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winasityvaoba 

mocemuli saxelmZRvanelo moqmedebaSi Sevida buRalterTa saerTaSoriso 
federaciis (bsf) mcire da saSualo zomis audituri firmebis (msaf) 
komisiis1

 mier, imisTvis, raTa gaZlierdes xarisxis kontrolis 
saerTaSoriso standartis (xkss) 1 – “xarisxis kontroli firmebisaTvis, 
romlebic asruleben finansuri informaciis auditsa da mimoxilvas da 
sxva saxis marwmunebeli da dakavSirebuli momsaxurebis garigebebs~ - 
mudmivad gamoyeneba. 

miuxedavad imisa, rom aRniSnuli saxelmZRvanelo SeimuSava “kanadis 
sertificirebul buRalterTa generalurma asociaciam” (CGA-Canada), igi 
mainc bsf msaf–is komitetis  sruli pasuxismgeblobis qveS rCeba. 
saxelmZRvanelos mimoxilvaSi monawileoba miiRo “auditis da 
marwmunebeli momsaxurebebis saerTaSoriso standartebis sabWos” (sss) 
personalma da sakonsultacio jgufma, romelTa wevrebic mowveulni 
iyvnen bsf –s sxvadasxva wevri organizaciebidan. 

saxelmZRvaneloSi moyvanilia araoficialuri rekomendaciebi 
modificirebuli xkss 1–is gamoyenebis Sesaxeb, romlebic firmebisgan 
moiTxovs aRniSnuli standartis Sesabamisad xarisxis kontrolis 
sistemebis danergvas 2009 w-is 15 dekembramde. am rekomendaciebiT xkss 1–s 
Canacvleba ki ar unda moxdes, aramed isini unda daematos arsebuls, 
raTa daexmaros praqtikos buRaltrebs am standartis kargad gagebaSi da 
TavianT firmebSi ganxorcielebaSi im dros, roca xdeba finansuri 
informaciis auditebis da mimoxilvebis, rwmunebis da dakavSirebuli 
momsaxurebebis sxva garigebebisTvis xarisxis kontrolis sistemis 
SemuSaveba. 

uzrunvelyofs ra xkss 1–is detalur analizs da moTxovnebs msaf–is 
garemos konteqstSi, saxelmZRvanelo did yuradRebas uTmobs 
xelmZRvanelobis pasuxismgeblobas xarisxze firmis farglebSi, 
Sesaferis eTikur moTxovnebs, axal damkveTTan urTierTobis damyarebas, 
ZvelTan urTierTobis gagrZelebas da konkretul garigebebs, SromiT 
resursebs, garigebebis Sesrulebas, monitorings da dokumentacias. igi 
firmebs sTavazobs rekomendaciebs, Tu rogor ganaxorcielon xarisxis 
kontroli Tavisi sakuTari politikis SemuSavebis gziT da gTavazobT 
ramdenime sasargeblo praqtikul rCevas. Tumca, igi ar gawvdiT yvela 
TandarTuli formebis, sakontrolo kiTxvarebis, da programebis srul 
kompleqts, romlebic aucilebelia xkss 1–is yvela am moTxovnis 
dasakmayofileblad. 

mocemuli saxelmZRvanelos mizania, axsnas da magaliTebiT daaxasiaTos, 
Tu rogor unda moxdes im moTxovnebis siRrmiseuli gageba, romlebic 
aucilebelia xkss 1–is Sesabamisad xarisxis kontrolis standartebis 
                                                           
1
 am komisiis Sesaxeb meti informaciis misaRebad, maT Soris misi sxva publikaciebis 

gasacnobad, SediT Semdeg veb-saitze http://www.ifac.org/smp. 

http://www.ifac.org/smp
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dasakmayofileblad. igi gTavazobT praqtikul “rogor unda” meTods, 
romelic praqtikosma buRaltrebma SeiZleba gamoiyenon TavianT firmebSi 
xarisxis kontrolis sistemis SemuSavebis dros. saboloo jamSi, igi 
unda daexmaros msaf-ebs TavianTi damkveTebisTvis maRali xarisxis 
momsaxurebis SeTavazebaSi da amgvarad SesaZlebloba hqondeT maT, ukeT 
moemsaxuron sazogadoebriv (saxelmwifo) interess. savaraudod, 
aRniSnuli saxelmZRvaneloTi, rogorc erT-erTi ZiriTadi wyaroTi 
profesionali buRaltrebis da studentebis ganaTlebis da swavlebis 
saqmeSi, isargebleben wevri organizaciebi, firmebi da sxvebi. 

wevr organizaciebs da firmebs SeuZliaT isargeblon am 
saxelmZRvaneloTi warmodgenili saxiT, an miusadagon igi sakuTar 
saWiroebebs da uflebamosilebebs. igi gTavazobT fundaments, saidanac 
wevr organizaciebs da sxvebs SeuZliaT moamzadon iseTi dokumentebi, 
rogorebicaa, saswavlo (treiningis) masalebi, sakontrolo kiTxvarebi da 
formebi. 

silvi vogeli 

Tavmjdomare, bsf msaf komiteti  

2008 w-is dekemberi 
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veliT SeniSvnebs 

es gaxlavT am saxelmZRvanelos pirveli versia. miuxedavad imisa, rom mas 
warmodgenili formiT miviCnevT maRali xarisxis da gamosadeg 
saxelmZRvanelod, rogorc sxva nebismieri pirveli gamocemis, 
SesaZlebelia misi gaumjobesebac. aqedan gamomdinare, gadawyvetili 
gvaqvs, regularulad ganvaaxloT saxelmZRvanelo, raTa garantirebulad 
aisaxos masSi arsebuli standartebi da iyos maqsimalurad sasargeblo. 
 
saxelmZRvanelos Semdegi ganaxleba dagegmili gvaqvs 2010 w-is 
dasawyisisTvis. momdevno 12 Tvis ganmavlobaSi veliT Tqvens SeniSvnebs 
erovnuli standartebis damdgenebisgan, bsf-is wevri organizaciebisgan, 
praqtikosi buRaltrebisgan da sxvebisgan. Tqvens SeniSvnebs gamoviyenebT 
saxelmZRvanelos sargeblianobis Sesafaseblad da gasaumjobeseblad 
meore versiis gamocemamde. saxeldobr, veliT Tqvens Sexedulebebs 
Semdeg sakiTxebze: 
1. rogor iyenebT am saxelmZRvanelos? magaliTad, mas iyenebT 

swavlebis safuZvlad da/an damcavi zomebis wyarod, Tu sxva saxiT? 
2. saxelmZRvanelos kiTxvis dros sakmarisad giadvilebT Tu ara mis 

aRqmas  jvaredini miniSnebebi xkss 1–ze? 
3. TvliT Tu ara, rom saxelmZRvaneloSi, yvela Sesabamisi standarti 

Sesaferisad aris CarTuli xarisxis kontrolis procesSi? aris Tu 
ara iseTi elementebi saxelmZRvaneloSi, romelTa damatebasac an 
amoRebasac isurvebdiT? 

4. TvliT Tu ara, rom saxelmZRvanelo pasuxobs firmis doneze 
xarisxis kontrolis ZiriTad sakiTxebs mcire da saSualo zomis 
auditorul firmebTan mimarTebaSi? 

5. TvliT  Tu ara, rom ioli iyo saxelmZRvanelosTan muSaoba? Tu ara, 
Tqveni azriT, rogor gavaioloT masTan muSaoba?  

6. rogor fiqrobT, sxva ra gzebiT SeiZleba gavxadoT saxelmZRvanelo 
ufro sargebliani? 

7. iciT Tu ara rame saxelmZRvanelos safuZvelze momzadebuli 
romelime sxva dokumentis Sesaxeb, rogoricaa, saswavlo masalebi, 
sakontrolo kiTxvarebi da formebi? Tu ki, gTxovT, mogvawodoT 
detaluri informacia. 

gTxovT, Tqveni SeniSvnebi miawodoT pol tomsons, ufros teqnikur 
menejers: 
el. fosta: paulthompson@ifac.org 

faqsi: +1 212-286-9570 

safosto misamarTi: mcire da saSualo zomis audituri firmebis 
komiteti 

    buRalterTa saerTaSoriso federacia 
545 mexuTe aveniu, me-14 sarTuli 
niu iorki, niu iorki 10017, aSS 
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pasuxismgeblobaze uaris Tqma 

mocemuli saxelmZRvanelos mizania mcire da saSualo zomis auditur 
firmebSi praqtikosi buRaltrebis daxmareba xarisxis kontrolis 
saerTaSoriso standarti (xkss) 1-is – “xarisxis kontroli 
firmebisaTvis, romlebic asruleben gasuli periodebis finansuri 
informaciis auditsa da mimoxilvas da sxva saxis marwmunebeli da 
dakavSirebuli momsaxurebis garigebebs~ - danergvaSi, da ara TviT  
xkss 1–is Canacvleba. amas garda, praqtikosma buRalterma 
saxelmZRvanelo unda gamoiyenos Tavisi profesiuli gansjis da mis 
firmaSi arsebuli faqtebis da garemoebebis  da yoveli konkretuli 
garigebis gaTvaliswinebiT. bsf uars acxadebs nebismieri iseTi 
pasuxismgeblobis an valdebulebis aRebaze, romelic SeiZleba 
warmoiSvas, pirdapir Tu iribad, mocemuli saxelmZRvaneloTi 
sargeblobis da misi praqtikulad gamoyenebis Sedegad. 
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rogor gamoviyenoT saxelmZRvanelo 

mocemuli saxelmZRvanelos mizania, mcire da saSualo zomis audituri 
firmebisTvis (msaf) xarisxis kontrolis sistemis danergvisTvis saWiro 
rekomendaciebis uzrunvelyofa. Tumca, saxelmZRvaneloSi arsebuli 
arcerTi masala ar unda iqnes gamoyenebuli imisTvis, raTa Secvalos: 

 xkss 1-is aRqma 

igulixmeba, rom praqtikosma buRaltrebma ukve ician xarisxis 
kontrolis saerTaSoriso standartis (xkss) 1-is (gadasinjuli) – 
“xarisxis kontroli firmebisaTvis, romlebic asruleben gasuli 
periodebis finansuri informaciis auditsa da mimoxilvas da sxva 
saxis marwmunebeli da dakavSirebuli momsaxurebis garigebebs~ – 
Sesaxeb. es standarti Sesulia bsf-s oficialuri dokumentebis 
cnobarSi (bsf-s auditoruli cnobari), romlis CamotvirTvac 
SesaZlebelia bsf-s wignebis onlain-maRaziis veb-saitidan  

http://www.ifac.org/store. 

 

 profesiuli gansjis gamoyeneba 

profesiuli gansjis gamoyeneba saWiroa romelime firmaSi arsebul 
konkretul faqtebze da garemoebebze  da yovel konkretul 
garigebaze dayrdnobiT da im SemTxvevaSi, roca saWiroa romelime 
konkretuli standartis interpretacia. 

miuxedavad imisa, rom savaraudod msaf-ebi iqneba ZiriTad momxmarebelTa 
jgufi, saxelmZRvanelom SeiZleba aseve daxmareba gauwios sxva praqtikos 
buRaltrebsac, raTa ganaxorcielon xarisxis kontrolis moTxovnebi 
finansuri informaciis auditebTan da mimoxilvebTan, da marwmunebeli 
da dakavSirebuli momsaxurebebis sxva garigebebTan dakavSirebiT.  

saxelmZRvanelos gamoyeneba SeiZleba: 

 firmisTvis xarisxis kontrolis sistemis danergvaSi daxmarebisTvis;  

 xarisxis kontrolis moTxovnebis auditis, mimoxilvis, da 
marwmunebeli da dakavSirebuli momsaxurebebis sxva garigebebis 
farglebSi uwyveti praqtikuli gamoyenebis xelSewyobisTvis; da    

 firmis farglebSi swavlebisTvis sacnobaro dokumentis 
uzrunvelyofisTvis. 

saxelmZRvaneloSi xSiradaa naxsenebi garigebis Semsrulebeli jgufi, 
rac gulisxmobs, rom aRniSnuli garigebis SesrulebaSi monawileobs 
erTze meti piri. Tumca, igive zogadi principebi aseve exeba im 
garigebebs, romlebic sruldeba  mxoloddamxolod erTi piris mier 
(praqtikosi buRalteri). 

saxelmZRvanelos individualizacia 

http://www.ifac.org/store
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Targmani 

Targmanis gaadvilebis mizniT, saxelmZRvaneloSi maqsimaluradaa 
gamoyenebuli bsf-s „auditoruli cnobaris“ terminologia. iseT 
SemTxvevebSi, roca am terminologiis gamoyeneba SeuZlebeli iyo, avtori 
yvelanairad ecada iolad saTargmni terminebis gamoyenebas.  

erovnul standartebTan misadageba 

iseT SemTxvevebSi, roca erovnuli standartebi gansxvavdeba xkss 1-sgan 
(sakanonmdeblo an sxva mizezebis gamo), saxelmZRvanelo gamoiyeneT 
safuZvlad da moargeT erovnuli standartebis moTxovnebs. 
 

Sinaarsi da organizeba/sistemaSi moyvana 

Sinaarsis Sejameba 

qvemoT mocemul cxrilSi Sejamebulia saxelmZRvanelos TiToeuli 
nawilis Sinaarsi. 

Tavi saTauri daniSnuleba 

1 xelmZRvanelobis 
pasuxismgebloba 
xarisxze firmis 
farglebSi  

xarisxis kontrolze koncentrire-
buli Sida kulturis waxalisebasTan 
dakavSirebuli firmis 
pasuxismgeblobebis aRwera  

2 Sesaferisi eTikuri 
moTxovnebi 

im fundamenturi principebis Sesaxeb 
rekomendaciebis uzrunvelyofa, 
romlebic gansazRvravs profesiul 
eTikas 

3 axal damkveTTan 
urTierTobis 
damyareba, ZvelTan 
urTierTobis 
gagrZeleba da 
konkretuli 
garigebebi 

urTierTobis damyarebis da 
gagrZelebis Sesaferisi politikis 
da procedurebis Sesaxeb 
rekomendaciebis uzrunvelyofa 

4 SromiTi resursebi efeqturi xarisxis kontrolis 
politikaSi da procedurebSi 
SromiTi resursebis komponentebis 
Sesaxeb rekomendaciebis 
uzrunvelyofa 
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5 garigebis Sesruleba im elementebis Sesaxeb 
rekomendaciebis uzrunvelyofa, 
romlebic monawileobs garigebebis 
SesrulebaSi da xazs usvams 
garigebis partnioris rols, 
dagegmvas, zedamxedvelobas da 
mimoxilvas, konsultacias, azrTa 
sxvadasxvaobis problemis 
mogvarebas, da garigebis xarisxis 
kontrolis mimoxilvis Sesrulebas   

6 Mmonitoringi firmis xarisxis kontrolis 
sistemasTan dakavSirebuli 
politikis da procedurebis Sesaxeb 
rekomendaciebis uzrunvelyofa, maT 
Soris, firmis monitoringis 
programa, daTvalierebis procedu-
rebi, Semmowmeblis daskvna, 
naklovanebebis Seswavla da 
aRmofxvra, da saCivrebze da 
usafuZvlo braldebebze    reagi-
reba  

7 Ddokumentacia dokumentaciebTan dakavSirebuli 
firmis moTxovnebis Sesaxeb 
rekomendaciebis uzrunvelyofa, 
rogorc garigebis doneze (maT 
Soris, garigebis xarisxis 
kontrolis mimoxilva), ise firmis 
xarisxis kontrolis sistemisTvis  

danarTebi 

saxelmZRvanelos danarTebSi Sedis Svidi damatebiTi resursi: 

 danarTi A — partnioris da personalis damoukideblobis aRiareba 

 danarTi  B — konfidencialobis deklaracia 

 danarTi C — damkveTTan urTierTobis damyareba (gansaxilvelad 
rekomendebuli sakiTxebi) 

 danarTi D — personalis daniSvna garigebebze (dagegmvis 
rekomendebuli etapebi) 

 danarTi  E — konsultacia 

 danarTi F — garigebis xarisxis kontrolis mimoxilva 
(rekomendebuli procedurebi) 
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 danarTi G — xarisxis kontrolis sistemis monitoringis procesi 
(rekomendebuli mosazrebebi) 

 danarTi  H — Semmowmeblis daskvna (rekomendebuli Sinaarsi) 

aRniSnuli danarTebi warmodgenilia im firmebisTvis praqtikuli 
damxmare saSualebebis saxiT, romlebic gadawyveten maT gamoyenebas. maTi 
adaptireba SesaZlebelia saWiroebisda mixedviT, romelic damokidebulia 
Sesabamis iurisdiqciaSi maregulirebel da profesiul moTxovnebze, da 
SesaZlebelia maTi garemoebisda mixedviT individualurad momzadeba 
firmis politikaze da procedurebze dayrdnobiT. 

organizebis Sejameba 

saxelmZRvanelos yoveli Tavi organizebulia Semdegi formatis mixedviT: 

 Tavis saTauri 

 Tavis daniSnuleba 

igulisxmeba konkretuli Tavis Sinaarsi da mizani. 

 ZiriTadi gamoyenebuli wyaro 

yoveli Tavis dasawyisSi miTiTebuli wyaro exeba xkss 1-is im 
muxlebs, romlebic yvelaze metad Seesabameba im TavSi wamoWril 
gansaxilvel sagans. magram es ar niSnavs, vigulisxmoT, rom sxva 
wyaro ar Seesabameba an ar aris saWiro maTi gaTvaliswineba.  

 zogadi mimoxilva da TavSi gamoyenebuli masala  

zogadi mimoxilvis nawili moicavs: 

o xkss 1-is Sesabamisi moTxovnebis teqsts; da  

o konkretul TavSi ganxiluli Temis daskvnas  

zogadi mimoxilvis Semdeg moyvanilia gansaxilvel saganze ufro 
detaluri msjeloba da Tanmimdevruli praqtikuli 
rCevebi/meTodologia am moTxovnebis ganxorcielebis Sesaxeb. amaSi 
Sedis jvaredini miniSnebebi sxva Sesaferis masalebze, yvelaze 
metad “auditis saerTaSoriso standartze” (ass) 220-ze, “xarisxis 
kontroli finansuri informaciis auditisaTvis”. 

saxelmZRvaneloSi gamoyenebuli Semoklebebi 

sss  auditis da marwmunebeli momsaxurebis saerTaSoriso 
standartebis sabWo (IAASB) 

gss  ganaTlebis saerTaSoriso standarti (IES) 
bsf  buRalterTa saerTaSoriso federacia (IFAC) 
bsf-s kodeqsi bsf-s profesional buRalterTa eTikis kodeqsi (IFAC 

Code) 
bsf-s cnobari bsf-s oficialuri dokumentebis cnobari (IFAC Handbook) 
fass  finansuri angariSgebis saerTaSoriso standarti (IFRS) 
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ass  auditis saerTaSoriso standarti (ISA) 
mass  marwmunebeli garigebebis saerTaSoriso standarti 

(ISAE) 
xkss  xarisxis kontrolis saerTaSoriso standarti (ISQC) 
miss  mimoxilvis garigebebis saerTaSoriso standarti  (ISRE) 
dass  dakavSirebuli momsaxurebebis saerTaSoriso standarti 

(ISRS) 
mss  mcire da saSualo zomis sawarmoebi (SME) 
msaf  mcire da saSualo zomis audituri firma (SMP) 

daniSnuleba 

mocemuli saxelmZRvanelos mizans warmoadgens nebismieri firmis, 
rogorc erTi mTlianis, marTvasTan dakavSirebuli samuSaos Sesrulebis 
xarisxis SenarCuneba da gazrda. amgvarad, saxelmZRvanelo Tavis TavSi 
aerTianebs rogorc moTxovnebs, ise gamoyenebiT masalas, riTic 
SesaZlebelia xkss 1-is yovelmxrivad ganxilva.  
 
praqtikosi buRaltrebis mier saxelmZRvaneloSi moyvanili 
rekomendaciebis ganxorcielebis paralelurad, isini unda darwmundnen, 
rom personalisTvis informaciis miwodebis dros detalurad iqnes 
aRwerili xarisxis kontrolis politika da procedurebi, im amocanebis 
Sesrulebis garda, risTvisac is aris gamiznuli. maTSi aseve xazi unda 
gaesvas, rom yoveli calkeuli piri piradad aris pasuxismgebeli 
xarisxze da rom misgan moelian firmis politikis da procedurebis 
moTxovnebis dacvas. 
 
xkss 1 exeba firmis pasuxismgeblobebs mis mier finansuri informaciis 
auditebis da mimoxilvebis, marwmunebeli da dakavSirebuli 
momsaxurebebis sxva garigebebTan dakavSirebuli xarisxis kontrolis 
sistemis SemuSavebaze. xkss 1-is yvela is moTxovna, romlebzec 
gakeTebulia miniSneba saxelmZRvaneloSi, aucileblad unda iqnes 
daculi 2009 w-is 15 dekembramde. 

saxelmZRvanelos nimuSis individualizacia 

firmebs survili eqnebaT, warmodgenili saxelmZRvanelos nimuSebi 
miusadagon sakuTar samuSao praqtikas. Sesabamisad, aucilebeli iqneba 
maTi dawvrilebiT gacnoba da konkretul firmaze zustad morgeba.  

teqsti, romelic ufro saukeTeso damcavi zomaa samuSaos Sesrulebis 
dros, vidre moTxovna, moyvanilia daxrili SriftiT. firmebs, survilis 
mixedviT, SeuZliaT amoiRon teqstis es nawilebi saxelmZRvanelos 
nimuSebidan.  

praqtikaSi saxelmZRvanelos saTanadod gamoyenebis mizniT, saWiroa 
Semdegi sferoebis modifikacia: 
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 SearCieT firmis poziciis Sesaferisi referenciebi (firmis 

rekomendebuli poziciebi moyvanilia saxelmZRvanelos nimuSebSi – 
xarisxis kontrolis orive saxelmZRvanelos nimuSSi, mexuTe 
gverdze, mocemulia firmis rekomendebuli poziciebi). 

 gaanawileT pasuxismgeblobebi xarisxis kontrolis yvela im  
funqciisTvis, romelic Seesabameba firmas.  

 SearCieT sasurveli politika (sadac moyvanilia) an SecvaleT igi, 
rogorc Sesaferisia. 

 darwmundiT, rom garigebis Sablonebi ganaxlebulia da asaxavs 
saxelmZRvaneloSi arsebul politikas.  

 moipoveT yvela partnioris Tanxmoba (amxanagobis SemTxvevaSi). 

 gaacaniT saxelmZRvanelo yvela partniors da personals, umjobesia, 
seminaris msgavs garemoSi.  

 SecvaleT zeda da qveda kolontitulebi da CasviT firmis 
dasaxeleba da saxelmZRvanelos dasrulebis TariRi (es TariRi 
unda Seicvalos yovel momaval ganaxlebasTan erTad).  

 firmaSi axali TanamSromlebis orientirebis programis nawilis 
saxiT, gadaeciT maT saxelmZRvanelo da CaatareT saboloo 
gasaubreba imisTvis, raTa darwmundeT, rom saxelmZRvanelo 
wakiTxuli da gagebul iqna.  

 ganixileT da ganaaxleT saxelmZRvanelo axali standartebis an 
firmis axali politikis SemuSavebis paralelurad (am davalebis 
Catareba rekomendebulia sul mcire, weliwadSi erTxel mainc).   

yuradReba miaqcieT, rom individualuri mewarmisTvis gankuTvnili 
saxelmZRvanelos nimuSis SemTxvevaSi, termini “personali” gulisxmobs 
ara-profesul, teqnikur personals, anu, im personalis wevr(eb)s, 
romlebic asruleben garigebebTan dakavSirebul teqnikur davalebebs 
praqtikosi buRaltris dasaxmareblad. amaSi ar Sedis personali, 
romelic asrulebs mxolod ara-teqnikur, administraciul davalebebs. 

Sesavali 

firmebis mier SemuSavebuli xarisxis kontrolis politikis da 
procedurebis xasiaTi, moculoba da dokumentacia erTmaneTisgan 
gansxvavebuli iqneba da damokidebulia mraval faqtorze, maT Soris, 
firmis sidideze da xasiaTze da mis saeqspluatacio maxasiaTeblebze. 
efeqturi politika da procedurebi ar aris Sromatevadi da arc 
CaxlarTulia. mcire firmaSi SeiZleba erT adamians mouwios xarisxis 
kontrolis sistemis danergvisTvis aucilebeli funqciebis 
ganxorcieleba, an firmam SeiZleba gadawyvitos, aRniSnuli momsaxurebis 
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uzrunvelyofis mizniT, isargeblos firmis garedan daqiravebuli 
kvalificiuri piris momsaxurebiT. 
 
saxelmZRvaneloSi Setanilia konkretuli magaliTis ganxilva,  romelic 
SeiZleba gamodges swavlebis da msjelobis masalebis safuZvlad. 

magaliTis ganxilvis Sesavali 

gadawyvetil iqna magaliTis ganxilvis Setana saxelmZRvaneloSi, romlis 
mizansac warmoadgens imis demonstrireba, Tu rogor SeiZleba xarisxis 
kontrolis sistemis garkveuli elementebis gamoyeneba praqtikaSi. 
moyvanil magaliTSi mocemulia sawyisi informacia gamogonili kerZo 
individualuri mewarmis, “m&m da partniorebis”, Sesaxeb. momdevno 
TavebSi ki moyvanilia komentarebi aRniSnul magaliTze praqtikaSi 
ganxorcilebuli ideebis saCveneblad.  

mkiTxvelebs vafrTxilebT, rom mocemuli magaliTi wminda saCvenebeli 
xasiaTisaa. informacia, analizi da komentarebi ar gamoxatavs yvela im 
garemoebas da mosazrebas, romlebic SeiZleba gamoiyenos firmam 
romelime konkretul garemoebaSi. rogorc yovelTvis, partniorebma da 
personalma aucileblad unda gamoavlinon profesiuli gansjis unari. 

m&m da partniorebi 

zogadi informacia 

“m&m da partniorebi” warmoadgens kerZo individualur firmas, 
mflobeli marsel muni, romelSic dasaqmebulia xuTi TanamSromeli. 
audituri firma asrulebs didi raodenobis mimoxilvis garigebebs 
(zog maTgans ojaxis wevrebis an axlo megobrebis saxeliT), ramdenime 
mcire audits, da sam saSualo zomis audits. auditis damkveTebs 
Soris farTo adgili uWiravs moxucTa TavSesafars, adgilobriv 
samTavrobo dawesebulebas,  da qalaqSi udides motociklebis gayidvis 
saagentos. adgilobrivi samTavrobo dawesebuleba bolo dros Zalian 
uaryofiTad iqna reklamirebuli ufrosi xelmZRvaneli pirebis mimarT 
korufciis braldebebis gamo. marseli wlebis ganmavlobaSi icnobda 
am xelmZRvanel pirebs da miiCnevs, rom es braldebebi maT mimarT 
usafuZvloa. moxucTa TavSesafars TiTqmis erTi welia ar gadauxdia 
wina wlis auditis momsaxurebis Rirebuleba, da firmam male unda 
daiwyos gasvliTi samuSaos dagegmva. 

48 wlis marselma Tavisi firma gaxsna 1990 wels yovelgvari 
TanamSromlebis gareSe. firma TandaTan izrdeboda bolo 18 wlis 
ganmavlobaSi. marseli energiuli adamiania da ofisSi saintereso 
samuSao garemos inarCunebs. Tuki rame samxiarulo xdeba, marseli, 
rogorc wesi, centraluri figuraa xolme. igi SesaniSnavi 
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marketologia da sadac ar unda wavides, yvelgan firmis winsvlas 
uwyobs xels. marsels kargi Semosavali aqvs da sulac ar apirebs 
pensiaSi gasvlas. „m&m“-Si dasaqmebulia debora d’alesandro, romelic 
ukve sami welia muSaobs firmaSi da imedi aqvs, gaxdes profesionali 
buRalteri; bob mortoni, umcrosi buRalteri; da ori studenti, 
romlebic axlaxan Cairicxnen profesionalur sabuRaltro swavlebis 
programaSi da axal pirebs warmoadgenen firmaSi. bobs erTi wlis 
gamocdileba gaaCnia da firmaSi muSaoba daiwyo oTxi Tvis ukan. misi 
gamoucdeloba kompensirdeba misi enTuziazmis xarjze. debora 
mudmivad axsenebs bobs, rom man meti SekiTxva dausvas xolme damkveTs 
da ufro srulyofilad daafiqsiros dokumenturad. ramdenime 
SemTxvevaSi, bobs gamorCa mTavari sakiTxebi saqmeSi da deboras mouwia 
damkveTTan xelaxla dakavSireba da damatebiTi informaciis mopoveba. 

marsels, bevri sxva praqtikosi buRaltris msgavsad, arasdros 
siamovnebs axali damkveTebisTvis uaris Tqma, arasaxarbielo 
reputaciis mqoneTaTvisac ki, radgan Tvlis, rom yvelas aqvs 
profesionaluri momsaxurebis miRebis ufleba. amas winaT marsels 
auditi daukveTa mark spicerma. marki restornis mepatronea imave 
qalaqSi, romelsac mWidro kavSirebi aqvs sazogadoebis saeWvo 
reputaciis mqone wevrebTan. marks aseve hqonda rigi problemebi 
sagadasaxdo sammarTvelosTan, rasac mohyva jarimebi, sauravebi, da 
erT SemTxvevaSi, pirobiTi sasjelis moxdac ki sapatimroSi. debora 
maincdamainc didi sixaruliT ar elodeba auditis dawyebas da im 
garemos, raSic mouwevs mas muSaoba. 

firmis mcire zomis da politikis SemuSavebis mimarT marselis, cota 
ar iyos, araseriozuli damokidebulebis miuxedavad, firmas arasdros 
miuRia saCivari an braldeba, aramed, piriqiT, damkveTebis umravlesoba, 
maTive TqmiT, kmayofilni arian firmis momsaxurebiT.  

firmis dagegmvis procesi 

firmis dagegmvis procesi Sedgeba marselis mier gasul wlis Sedegebze 
mTeli   dRe fiqrisgan da martivi biujetis momzadebisgan. biujeti 
Cveulebriv Sedgeba wina wlis cifrebisgan, romlebic zustdeba 
Semosavlis da zaralis cnobili monacemebis mixedviT. masSi aseve 
asaxulia kapitalis moTxovnebi, samuSao Zalis xarjebi da 
administraciuli xarjebi. imis gamo, rom qalaqSi arsebuli konkurenti 
firmebi TiTqosda sul ufro naklebad asruleben auditorul da 
mimoxilvis garigebebs, marseli Tvlis, rom es Sansia misTvis, gazardos 
Tavisi wili rwmunebebis Sesrulebis bazarze. mas Cafiqrebuli aqvs, 
daregistrirdes maregulirebel organoSi, raTa hqondes auditebis 
Catarebis SesaZlebloba kotirebul sameurneo subieqtebSi. marseli 
rogorc wesi, deborasTan erTad ixilavs xolme Semosavlis dagegmvas, 
isini erTad gegmaven personalis dakompleqtebas da sxva resursebs, 
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rogoricaa, momavali wlisTvis saWiro saofise teqnikis da avejis 
SerCeva. 

SromiTi resursebi 

TanamSromlis daqiravebis procesi bunebrivad mimdinareobs. roca 
romelime TanamSromeli gadawyvets firmidan wasvlas, marsels 
SeuZlia gancxadeba gamoaqveynos adgilobriv gazeTSi an 
gadaaTvalieros samuSaos maZiebeli adamianebisgan bolo dros 
miRebuli reziumeebi. kandidatis SerCevis Semdeg, marseli gaesaubreba 
mas da amis mere iRebs gadawyvetilebas. marseli cdilobs, 
gadaamowmos kandidatebis rekomendaciebi an kvalifikaciebi, magram 
xandaxan igi ver asrulebs am process damkveTebTan SexvedrebiT da 
garigebebiT gadatvirTuli grafikis gamo. debora exmareba xolme 
marsels TanamSromlebis ganrigis SedgenaSi droSi SezRudvis 
SemTxvevaSi da gamouZebnis xolme saqmes im TanamSromlebs, romlebic 
ar arian dakavebulni.  

imis gamo, rom rigiTi TanamSromlebi arasdros Cerdebian firmaSi 
xangrZlivi droiT, marsels ar surs xolme maT swavlebaze drois da 
fulis daxarjva. amasTan, igi Tvlis, rom saukeTeso swavleba es aris 
swavleba “samuSao adgilze”. amas garda, igi arc ise xSirad atarebs 
TanamSromelTa atestaciebs, aramed mxolod mokled CainiSnavs xolme 
romelime TanamSromlis pirad saqmeSi, garda im savaldebulo 
personaluri informaciisa, romelic saWiroa aucilebeli wliuri 
saSemosavlo angariSgebis blankebis mosamzadeblad. 

profesiuli standartebi 

marseli Sewuxebulia damoukideblobis axali wesebis gamo. igi 
SiSobs, rom es wesebi xels SeuSlis mas zogierTi marwmunebeli 
garigebis SesrulebaSi. magaliTad, roca deboram gamoikiTxa firmis 
damoukideblobis Sesaxeb auditis erT-erT axal damkveTTan, 
“magnifisenT dolar sTors”-Tan (sawarmo, romelsac nawilobriv 
flobs marselis rZali), man upasuxa, “me wesierad arc ki vicnob mag 
qals. saSiSi araferia”. 

marseli mTels Tavis dros firmis marTvas an damkveTebis mozidvas 
uTmobs, ris gamoc, igi ise ver erkveva axal profesiul standartebSi, 
rogorc isurvebda. igi Tvlis, rom axali standartebi Zalian rTulia 
gasagebad da did dros arTmevs praqtikosebs da maT damkveTebs. igi 
Zlivs aswrebs, gaecnos yvela sagadasaxado cvlilebas. marseli 
Zalianaa damokidebuli deboraze, romelic yvelanairad cdilobs, rom 
garigebis saqmeebi akmayofilebdes profesiul standartebs. 

marseli mowinave teqnologiis winaaRmdegia, magram garkveuli 
zewolis Semdeg, cota xnis win, mainc SeiZina nouTbukebi deborasTvis 
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da bobisTvis, romlebsac surdaT eleqtronul samuSao programaSi 
muSaobis dawyeba. studentebi iyofen erT stacionarul kompiuters. 
marseli fiqrobs mcire zomis firmebis adgilobrivi jgufis wevrad 
gaxdomas, romelic atarebs swavlebas axal standartebTan 
dakavSirebiT, magram jer ver gamonaxa dro jgufTan dasakavSireblad 
da maTTan gaerTianebis upiratesobebSi da dakavSirebul xarjebSi 
gasarkvevad. 

im SeniSvnebis Sedegad, romlebic miRebul iqna firmis bolo 
daTvalierebis dros ori wlis win, “m&m”-ma SeiZina xelmowera 
garkveul resursebis safondo masalebze, maT Soris, auditis da 
mimoxilvis saxelmZRvaneloze, romelSic Sedis standartuli 
Sablonebis magaliTebi. 

dagegmva da saqmis mimoxilvebi 

radgan marseli kargad icnobs Tavis damkveTebs, igi Tvlis, rom 
dagegmvasTan dakavSirebuli Sexvedrebis gamarTva iSviaTad aris 
saWiro. firmaSi yvelaze farTod gavrcelebuli meTodia, ubralod, 
gakeTdes is, rac gakeTda gasul wels. marseli TviTon asrulebs 
saqmis sakuTar mimoxilvebs. garigebis Semsrulebel personals, 
gasvliTi samuSaos dawyebamde, marseli utarebs xolme mokle 
instruqtaJs. moipoveben garigebis werilebs, magram, moqmedi 
damkveTebisTvis, es, rogorc wesi, xdeba garigebis Sesrulebis Semdeg. 
yvelaze metad gamoiyeneba standartis Sablonebi. TanamSromlebs 
evalebaT, jer yvelanairad ecadon saqmis Sesrulebas da amis mere 
gadascen is mimoxilvisTvis. debora ixilavs Tavis Sesrulebul 
samuSaos, bobis da studentebis samuSaoebs, da Semdeg gadascems saqmes  
marsels xelmosawerad. marsels maincadamainc ar siamovnebs saqmeebis 
mimoxilvis damRleli procesi da ukmayofiloa, roca saqmeSi Zalian 
bevri dokumenti devs xolme. mas unda, rom meti dro dauTmos 
detalur mimoxilvas, magram xandaxan TanamSromlebis mier saqmeSi 
Cadebuli dokumentebis raodenoba am process Zalian Sromatevads 
xdis xolme. 

mas Semdeg, rac marselma gaigo xarisxis kontrolis axali 
standartebis Sesaxeb,  man sTxova deboras, Seeswavla isini da Semdeg 
moesmina misgan rekomendaciebi imis Sesaxeb, Tu rogor unda moiqces 
firma. erTi piroba, risi Sesrulebac mosTxova mas marselma, iyo is, 
rom cvlilebebi moTxovnil minimumamde yofiliyo dayvanili, radgan 
Sesabamisobis wesebi cdiloben, CamoaWran namuSevar (asanazRaurebel) 
saaTebs. 
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specialuri cnebebis glosari 

saxelmZRvaneloSi moyvanilia igive ganmartebebi, rac gamoyenebulia bsf-
s kodeqsSi, specialuri cnebebis glosariSi da xkss 1-Si (rogorc 
Setanilia bsf-s auditis cnobarSi). rogorc partniorma, ise personalma 
unda icodes es ganmartebebi.. 
 

marwmunebeli garigeba 

aris garigeba, romelSic praqtikosi buRalteri akeTebs daskvnas 
kriteriumebTan mimarTebaSi gansaxilveli sagnis Sefasebis an 
ganzomilebis Sedegis Sesaxeb, romlis mizania pasuxismgebeli mxaris 
garda, savaraudo momxmareblebis sandoobis xarisxis gazrda. 
gansaxilveli sagnis Sefasebis an ganzomilebis Sedegi aris is 
informacia, romelic gamomdinareobs am kriteriumebis gamoyenebidan. 

auditoris eqsperti 

aris fizikuri piri an organizacia, romelsac, sabuRaltro saqmis an 
auditis garda, codna da gamocdileba gaaCnia sxva sferoSic, romlis 
muSaobas am sferoSi auditori gamoiyenebs sakmarisi Sesaferisi 
auditoruli mtkicebulebis mopovebaSi daxmarebis mizniT. auditoris 
eqsperti SeiZleba iyos auditoris gare eqsperti (romelsac droebiT 
daiqiravebs auditori, da ara mudmivad daasaqmebs), an auditoris Sida 
eqsperti. 

daskvnis TariRi 

TariRi, romelsac SearCevs praqtikosi buRalteri daskvnis 
dasaTariReblad.. 

garigebis dokumentacia 

Sesrulebuli samuSaos, miRebuli Sedegebis da praqtikosi buRaltris 
mier gamotanili daskvnebis Canawerebi (zogjer gamoyenebuli iqneba 
terminebi “samuSao dokumentebi” an “samuSao sabuTebi”). 

garigebis partniori2
 

partniori an firmaSi momuSave sxva piri, romelic pasuxismgebelia 
mocemul garigebaze da mis Sesrulebaze, aseve im daskvnaze, romelic 
gacemulia firmis saxeliT, da romelsac, saWiroebis SemTxvevaSi, gaaCnia 
Sesaferisi uflebamosileba profesiuli, sakanonmdeblo an 
maregulirebeli organodan. 

garigebis xarisxis kontrolis mimoxilva 

                                                           
2
  ―garigebis partniori”,  ―partniori”, da “firma” gagebul unda iqnas maTi saxelmwifo 

seqtorSi eqvivalenturi dasaxelebis Sesabamisad, sadac es Sesaferisia. 
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aris procesi, romlis mizania obieqturi Sefasebis uzrunvelyofa, 
daskvnis Sedgenis dRes an manamde, garigebis Semsrulebeli jgufis mier 
Catarebuli mniSvnelovani msjelobebis da daskvnis (angariSis) 
Sesadgenad gamotanili daskvnebis Sesaxeb. garigebis xarisxis kontrolis 
mimoxilvis procesi saWiroa kotirebuli sameurneo subieqtebis 
finansuri infomraciis auditisTvis, da im sxva garigebebisTvis, Tuki 
aseTebi iqneba, romelTa xarisxis kontrolis mimoxilvis Catarebac 
aucileblad miiCnia firmam. 

garigebis xarisxis kontrolis mimomxilveli 

partniori, firmaSi momuSave sxva piri, Sesaferisi kvalifikaciis gare 
pirovneba, an aseTi pirebisgan Semdgari jgufi, romelTagan arcerTi ar 
aris garigebis Semsrulebeli jgufis wevri, romlebsac gaaCniaT 
sakmarisi da saTanado gamocdileba da uflebamosileba, daskvnis 
Sedgenamde, obieqturad Seafason  garigebis Semsrulebeli jgufis mier 
Catarebuli mniSvnelovani msjelobebi da daskvnis (angariSis) Sesadgenad 
gamotanili daskvnebi. 
 

garigebis Semsrulebeli jgufi 
 
garigebis Semsrulebeli yvela partniori da TanamSromeli, aseve firmis 
an romelime qselis firmis mier droebiT daqiravebuli nebismieri piri, 
romelic asrulebs procedurebs am garigebaze. maTSi ar Sedian firmis 
an romelime qselis firmis mier droebiT daqiravebuli gare eqspertebi. 

finansuri angariSgeba (informacia) 

gasuli periodis finansuri informaciis sqematuri warmodgena, maT 
Soris, dakavSirebuli Canawerebi, romelTa mizania romelime sawarmos 
ekonomikuri resursebis an valdebulebebis gacnoba drois romeliRac 
momentSi an drois romeliRac periodSi maTSi arsebuli cvlilebebis 
gacnoba finansuri informaciis wardgenis wesebis Sesabamisad. 
dakavSirebuli Canawerebi Sedgeba mniSvnelovani saaRricxvo politikis 
mokle daskvnisagan da sxva ganmartebiTi informaciisagan.  termini 
„finansuri angariSgeba” Cveulebriv exeba finansuri informaciis srul 
kompleqts, rogorc es dadgenilia finansuri informaciis wardgenis 
Sesaferisi wesebis moTxovnebiT, magram aseve SeiZleba exebodes calkeul 
finansur informaciasac. 

firma3 

                                                           
3
  es ganmarteba moyvanilia xkss 1-dan. igi gansxvavdeba bsf-s kodeqsSi mocemuli 

ganmartebisgan. 
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individualuri praqtikosi buRalteri, amxanagoba, korporacia an 
profesional buRalterTa sxva sameurneo subieqti.  

damoukidebloba 

(a) azrovnebis damoukidebloba – gonebis mdgomareoba, romelic xels 
uwyobs mosazrebis Camoyalibebas im uaryofiTi zegavlenebis gareSe, 
romlebic safrTxes uqmnian profesiul gansjas, saSualebas aZlevs 
adamians, imoqmedos patiosnad, da gamoiCinos obieqturoba da 
profesiuli skepticizmi; da  

(b) garegnuli damoukidebloba – iseTi faqtebisTvis da 
garemoebebisTvis Tavis arideba, romlebic imdenad mniSvnelovania, 
rom gonieri da informirebuli mesame mxare, romelic icnobs yvela 
Sesabamis informacias, maT Soris, nebismier miRebul damcav zomas, 
dasabuTebulad daaskvnida, rom firmis, an marwmunebeli garigebis 
Semsrulebeli jgufis romelime wevris patiosneba, obieqturoba an 
profesiuli skepticizmi riskis qveS iyo. 

daTvaliereba 

Sesrulebul garigebebTan mimarTebaSi, procedurebi, romelTa mizania, 
garigebis Semsrulebelma jgufebma warmoadginon firmis xarisxis 
kontrolis politikis da procedurebis Sesrulebis mtkicebuleba. 

savaraudo momxmareblebi 

pirovneba, pirovnebebi an pirovnebaTa jgufi, romelTaTvisac praqtikosi 
buRalteri amzadebs marwmunebel daskvnas (angariSs). pasuxismgebeli 
mxare SeiZleba iyos erT-erTi savaraudo momxmarebeli, magram ara 
erTaderTi.  

kotirebuli sameurneo subieqti  

sawarmo, romlis aqciebi, an savalo fasiani qaRaldebi kotirebuli an 
registrirebulia romelime aRiarebul safondo birJaze, an gasayidadaa 
wardgenili romelime aRiarebuli safondo birJis an sxva eqvivalenti 
dawesebulebis wesebis Tanaxmad. 
 

monitoringi 

procesi, romelic Sedgeba firmis xarisxis kontrolis sistemis uwyveti 
ganxilvisgan da Sefasebisgan, maT Soris, SerCeuli dasrulebuli 
garigebebis perioduli daTvalierebisgan, romlis mizania, firmas miawodos 
imis dasabuTebuli rwmuneba, rom misi xarisxis kontrolis sistema 
efeqturad muSaobs. 

qseli  
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mozrdili sistema: 

(i) romlis mizania TanamSromloba, da 

(ii) romlis ueWveli mizania mogebaSi an xarjebSi monawileoba; an 
monawileobs saerTo mflobelobaSi, kontrolSi an marTvaSi, 
saerTo xarisxis kontrolis politikaSi da procedurebSi, saerTo 
biznes strategiaSi, saerTo savaWro niSnis gamoyenebaSi, an 
profesiuli resursebis mniSvnelovan nawilSi. 

qselis firma 

nebismieri firma an sawarmo, romelic miekuTvneba romelime qsels. 

partniori 

nebismieri piri, romelic aRWurvilia uflebamosilebiT, firmas 
daakisros profesiuli momsaxurebis garigebis Sesruleba.  

personali 

partniorebi da TanamSromlebi. 

praqtikosi buRalteri (praqtikosi) 

sazogadoebrivi praqtikiT dakavebuli profesionali buRalteri.  

profesionali buRalteri  

nebismieri piri, romelic bsf-s wevri organizaciis wevria. 

profesiuli standartebi 

sss-s garigebis standartebi, rogorc gansazRvrulia sss-s standartSi -
“xarisxis kontrolis, auditis, mimoxilvis, marwmunebeli da 
dakavSirebuli momsaxurebis saerTaSoriso standartebis 
winasityvaobaSi”, da Sesabamisi eTikuri moTxovnebi. 

saxelmwifo seqtori 

erovnuli mTavrobebi, regionuli (magaliTad, Statis, provinciis, 
teritoriuli) mTavrobebi, adgilobrivi (magaliTad, saqalaqo) 
mTavrobebi da dakavSirebuli samTavrobo dawesebulebebi (magaliTad, 
saagentoebi, sabWoebi, komitetebi da sameurneo subieqtebi). 

xarisxis kontroli 

firmis mier miRebuli politika da procedurebi gamiznulia imisTvis, 
rom firma uzrunvelhyos imis dasabuTebuli rwmunebiT, rom firma da 
misi personali akmayofileben profesiul standartebs da 
maregulirebel da sakanonmdeblo moTxovnebs, da rom firmis an 
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garigebis partniorebis mier gacemuli daskvnebi konkretuli 
garemoebebis Sesaferisia.  

dasabuTebuli rwmuneba (garantia) 

saxelmZRvanelos (da xkss 1-is) konteqstSi, rwmunebis maRali, magram ara 
absoluturi, done.. 

dakavSirebuli momsaxureba 

Sedgeba SeTanxmebuli procedurebisgan da kompilaciebisgan. 

Sesabamisi eTikuri moTxovnebi 

eTikuri moTxovnebi, romlebsac eqvemdebareba garigebis Semsrulebeli 
jgufi da garigebis xarisxis kontrolis mimomxilveli, da romelic 
Cveulebriv, Sedgeba bsf-s kodeqsis A da B nawilebisgan da exeba 
finansuri angariSgebis (informaciis) audits, da erovnuli moTxovnebi, 
romlebic ufro momTxovnia.   

pasuxismgebeli mxare 

piri (an pirebi), romlebic: 

(a) angariSgebis pirdapir garigebaSi, pasuxismgebelia gansaxilvel 
saganze; an 

(b) mtkicebaze dafuZnebul garigebaSi, pasuxismgebelia gansaxilveli 
sagnis informaciaze (mtkicebaze), da SeiZleba iyos pasuxismgebeli 
gansaxilvel saganze . 

mimoxilva (xarisxis kontrolTan mimarTebaSi) 

saxelmZRvanelos (da bsf-s cnobaris) konteqstSi, sxvebis mier 
Sesrulebuli samuSaos xarisxis da miRweuli daskvnebis Sefaseba. 

personali (TanamSromlebi) 4 

profesionalebi, partniorebis garda, maT Soris firmis mier 
daqiravebuli nebismieri eqsperti. 

gansaxilveli sagnis informacia 

gansaxilveli sagnis Sefasebis an ganzomilebis Sedegi. swored 
gansaxilveli sagnis informaciis Sesaxeb agrovebs praqtikosi 
buRalteri Sesaferis mtkicebulebas, raTa moamzados baza marwmunebel 
angariSSi daskvnis SetanisTvis. 

                                                           
4 
 individualuri sawarmos SemTxvevaSi, rekomendebulia, rom termin “TanamSromlebis” 

gamoyeneba gagebuli da axsnili iyos, rogorc ara-profesiuli, teqnikuri 
personali. damatebiTi ganmartebisTvis ixileT gverdi 10.   
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Sesaferisi kvalifikaciis gare pirovneba 

firmaSi aramomuSave nebismieri gareSe piri, romelsac gaaCnia sakmarisi 
kompetencia da unari, iyos garigebis partniori, magaliTad, sxva firmis 
romelime partniori, an iyos im profesionaluri sabuRaltro 
organizaciis TanamSromeli (Sesaferisi gamocdilebiT), romlis 
wevrebsac ufleba aqvT, Caataron gasuli periodebis finansuri 
informaciis auditebi da mimoxilvebi, an sxva marwmunebeli Tu 
dakavSirebuli momsaxurebis garigebebi, an romelime organizacia, 
romelic asrulebs xarisxis kontrolis momsaxurebas. 
 

marTvis uflebamosilebiT aRWurvili pirebi 

pir(eb)i an organizaci(ebi)a (magaliTad, korporatiuli trasti), romlebic 
pasuxismgebelni arian, Tvalyuri adevnon sameurneo subieqtis strategiul 
mimarTulebebs da sameurneo subieqtis angariSvaldebulebasTan 
dakavSirebul movaleobebs. amaSi Sedis finansuri angariSgebis procesis 
kontroli. zogi iurisdiqciis zogierTi sameurneo subieqtisaTvis, marTvis 
uflebamosilebiT aRWurvil pirebSi SeiZleba Sediodes xelmZRvaneli 
personali, magaliTad, nebismieri kerZo an saxelmwifo seqtoris 
sameurneo subieqtis mmarTveli sabWos aRmasrulebeli wevrebi, an 
mesakuTre-mmarTveli. 

samuSao dokumentebi 

masalebi, romlebic momzadda, an mopovebul da Senaxul iqna praqtikosi 
buRaltris mier garigebis SesrulebasTan dakavSirebiT. samuSao 
dokumentebi SeiZleba warmodgenili iyos qaRaldze, firze, eleqtronul 
an sxva saSualebebze Senaxuli monacemebis saxiT. 
 

generaluri politikis dokumenti 

Tavis daniSnuleba  ZiriTadi 
gamoyenebuli 
wyaro 

rekomendaciebis mowodeba:  

 Sesabamisi moTxovnebis gamoyenebis saWiroebis da 
maTi dacvis Sesaxeb; da 

 xarisxis kontrolis sistemis elementebis 
Sesaxeb. 

xkss 1.11, 
xkss 1.16–.17 

mimoxilva 

xkss 1.11 acxadebs: 
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11. firmis mizans warmoadgens xarisxis kontrolis sistemis SemuSaveba da 
daweseba, raTa uzrunvelyofili iyos firma imis dasabuTebuli 
rwmunebiT, rom: 

(a) firma da misi personali akmayofileben profesiul standartebs da 
maregulirebel da sakanonmdeblo moTxovnebs; da  

(b)   firmis an garigebis partniorebis mier gacemuli daskvnebi 
Seefereba konkretul  garemoebebs. 

 
xkss 1.16–.17 acxadebs: 

16. firma valdebulia, SeimuSavos da daawesos xarisxis kontrolis iseTi 
sistema, romelic Seicavs im politikas da procedurebs, romlebic 
yuradRebas aqcevs qvemoT CamoTvlil TiToeul elements: 

(a) xelmZRvanelobis pasuxismgeblobas xarisxze firmis farglebSi 

(b) Sesaferis eTikur moTxovnebs. 

(g) axal damkveTTan urTierTobis damyarebas, ZvelTan urTierTobis  
gagrZelebas da konkretul garigebebs. 

(d) SromiT resursebs. 

(e) garigebis Sesrulebas. 

(v) monitorings. 

17. firma valdebulia, dokumenturad daafiqsiros Tavisi politika da 
procedurebi da gaacnos isini firmis personals (ix: muxli A2–A3) 

 

firma valdebulia, SeimuSavos, ganaxorcielos, daawesos, Tvalyuri 
adevnos da cxovrebaSi gaataros xarisxis kontrolis sistema, romelic 
uzrunvelyofs imis dasabuTebul garantias, rom misi personali 
akmayofilebs profesiul standartebs da Sesabamis moqmed 
maregulirebel da sakanonmdeblo moTxovnebs, da rom firmis garigebis 
daskvnebi konkretuli garemoebebis Sesaferisia.  

aqedan gamomdinare, firmis xarisxis kontrolis sistema unda Seicavdes 
Sesaferisad dokumentirebul, gacnobil da yuradRebis qveS arsebul 
politikas da procedurebs, romlebic xazs usvams qvemoT CamoTvlil 
ToToeul elements. 

 
   xelmZRvanelobis pasuxismgeblobas xarisxze firmis farglebSi 

 Sesaferis eTikur moTxovnebs (maT Soris damoukideblobas) 

 axal damkveTTan urTierTobis damyarebas, ZvelTan urTierTobis  
gagrZelebas da konkretul garigebebs   

 garigebis Sesrulebas (maT Soris, garigebis xarisxis kontrolis 
mimoxilvas) 
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 monitorings 

rekomendebulia, rom xarisxis kontrolis sistemis mTavari safuZveli 
emyarebodes principebs, romlebic yuradRebas amaxvilebs: 

 daxvewil manerebze; 

 damoukideblobasa da obieqturobaze; 

 profesiuli kompetenciis gamoCenaze; 

 samuSaos mimarT saTanado yuradRebasa da misi Sesrulebis 
xarisxze; 

 praqtikaSi zogadad miRebul standartebze; 

 teqstis formulirebis da rekomendaciebis garkveulobaze; 

 praqtikulobasa da Sesabamisobaze, romelic dabalansebulia 
ekonomikiT, firmis sididiT da resursebiT, da xarjTan/sargebelTan 
dakavSirebul dasabuTebul mosazrebebze damkveTebisTvis da 
firmisTvis.;  

 damkveTebis zomier farglebSi SenarCunebaze; da 

 firmis wevris ganviTarebaze, dakmayofilebasa da SenarCunebaze. 

aqedan gamomdinare, xarisxis kontrolis sistemis mizania, Tavis TavSi 
moicvas da xazi gausvas im specifiur elementebs da praqtikebs, 
romlebic saWiroa profesiuli standartebis, Sesabamisi sakanonmdeblo 
da maregulirebeli moTxovnebis, aseve, bsf-s kodeqsis5, dasacavad. 

xarisxis kontrolis Sesaxeb firmis generaluri politikis dokumentis 
SesavalSi, firmam SeiZleba Seitanos dokumenti Tavisi miznebis (misiis) 
Sesaxeb. firmas aseve SeuZlia, daafiqsiros Tavisi amocanebi da 
saorganizacio struqturis detaluri monacemebi. 

yvela partnioris da personalis zogadi rolebi da pasuxismgeblobebi 

yvela partniori da personali, sxvadasxva doneze, pasuxismgebelia firmis 
xarisxis kontrolis politikis da procedurebis ganxorcielebaze. 
 
yvela partniorTan da TanamSromelTan konsultaciis Semdeg, firmam 
SeiZleba gadawyvitos da daafiqsiros is yvelasTvis misaRebi 
mniSvnelovani faqtorebi, romelTa gaziarebasac isurvebda, da romlebic 
Seadgendnen misi xarisxis kontrolis saxelmZRvanelos erT-erT nawils. 
am mniSvnelovan faqtorebSi SesaZlebelia Sediodes momsaxurebis xarisxi, 
damkveTTan drouli da saTanado kavSir-urTierToba, da profesiul-
kolegialuri damokidebuleba firmis farglebSi, rac gamyarebulia 
patiosnebiT,  keTilsindisierebiT da erTmaneTTan konsultaciiT. 

                                                           
5
 an wevri organizaciis eTikis kodeqsi. 
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mniSvnelovania, TanamSromlebma icodnen, rom Sida kultura aris is, rac 
astimulirebs samuSaos xarisxian Sesrulebas. es gzavnili kargad unda 
gaigon TanamSromlebma informaciis miwodebis yvela saxis saSualebis 
gamoyenebiT, rogorebicaa, dokumenti miznebis Sesaxeb da firmis 
amocanebi, firmis SigniT da gareT Catarebuli swavlebebi, da dialogi 
firmis partnior(eb)Tan. 
 
magaliTad, firmam SeiZleba ifiqros yvela mimdinare saqmis mimoxilvaze, 
rac stimuls miscemda partniorebs da TanamSromlebs, rom es saqmeebi 
moeyvanaT xarisxis kontrolis im rekomendaciebis da politikis mimarT 
SesabamisobaSi, rogorebicaa: 

 

 daxvewili manerebis da momsaxurebis xarisxis miCneva upirveles 
prioritetad; komerciuli mosazrebebi ar unda idges Sesrulebuli 
samuSaos xarisxze win; 

 bsf-s kodeqsis6 wakiTxva, aRqma da Sesruleba; 

 firmis da misi im calkeuli pasuxismgeblobebis gageba, romlebic 
exeba im faqtorebis dafiqsirebas, gamJRavnebas da dokumenturad 
dadasturebas, romlebic safrTxes uqmnian damoukideblobas da im 
process, romelic unda Sesruldes dafiqsirebul faqtorebze 
reagirebis da maTi marTvis mizniT;    

 iseTi garemoebebisTvis Tavis arideba, romlebSic damoukideblobis 
done SeiZleba (an SesaZlebelia) gauaresdes;  

 amJamindeli profesiuli zrdis moTxovnebis dacva, maT Soris, 
Canawerebis, rogorc am faqtis dasturis, warmoeba; 

 ar CamorCes mimdinare siaxleebs profesiaSi, finansuri angariSgebis 
wardgenis Sesaferisi wesebis da rwmunebis Sesabamis standartebSi 
(magaliTad, fass-ebSi, ass-ebSi), informaciis gamJRavnebis da 
buRaltruli aRricxvis praqtikebSi, xarisxis kontrolSi, firmis 
standartebSi, da Sesabamis samrewvelo da damkveTTan dakavSirebul 
movlenebSi; 

 daxmarebis gaweva, saWiroebis da Txovnis SemTxvevaSi, sxva 
partniorebisTvis da TanamSromlebisTvis, da maTi swavleba sakuTari 
codnis da gamocdilebis gaziarebis gziT, da damkveTis momsaxurebis 
xarisxis gaumjobeseba; 

 drois zusti da detaluri aRricxva (romelic regularulad unda 
iqnes Setanili firmis drois aRricxvis da bilingis sistemebSi), 

                                                           
6
 an wevri organizaciis eTikis kodeqsi. 
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raTa zustad dafiqsirdes garigebaze da administraciul samuSaoebze 
daxarjuli dro (rogorc anazRaurebadi, ise ara-anazRaurebadi); 

 saofise da kompiuteruli teqnikis (maT Soris, qselis da 
sakomunikacio resursebis) da sxva saerTo sargeblobis qonebis 
gafrTxileba da saTanado gamoyeneba da movla-patronoba. amaSi Sedis 
firmis teqnologiuri resursebis gamoyeneba mxolod saqmesTan 
dakavSirebiT, eTikis, damkveTis konfidencialobis, da piradi 
cxovrebis xelSeuxeblobis gaTvaliswinebiT; 

 firmasTan da damkveTTan dakavSirebuli monacemebis, komerciul 
saqmianobasTan da damkveTTan dakavSirebuli informaciis, da 
personaluri informaciis usafrTxod da sruliad saidumlod 
Senaxva; 

 imis garantia, rom firmis mier damkveTis an firmis Sesaxeb 
Segrovili eleqtronuli saxis informacia Senaxulia firmis qselSi 
informaciis Senaxvis Sesaferisi wesebis Sesabamisad (Tu 
SesaZlebelia);  

 partnioris an xelmZRvanelis informireba im mniSvnelovani 
darRvevebis nebismieri faqtis Sesaxeb, romlebsac adgili hqondaT 
firmis xarisxis kontrolSi, eTikaSi, maT Soris, damoukideblobaSi, 
konfidencialobaSi, an firmis resursebis aradaniSnulebiT 
gamoyenebaSi (maT Soris, veb da el. fostis sistemebi); 

 profesiuli konsultaciis gawevis an moTxovnis SemTxvevaSi, 
damkveTTan yvela mniSvnelovani kontaqtis dokumenturad dafiqsireba 
da Sesaferisi Canawerebis warmoeba; 

 damoukideblobis safrTxis marTvis, rTuli an sakamaTo sakiTxebis, 
gansxvavebuli mosazrebebis, da interesTa konfliqtis Sesaxeb yvela 
mniSvnelovani konsultaciis, msjelobis, analizis, gadawyvetilebis, 
da daskvnis dokumenturad dafiqsireba da Sesaferisi Canawerebis 
warmoeba; da 

 samuSao saaTebTan, daswrebasTan, marTvasTan, vadebis dacvasTan, da 
xarisxis kontrolTan dakavSirebuli firmis standartuli wesebis 
dacva.  

 

mcire firmebis SemTxvevaSi, firmebs ufleba aqvT, mocemuli mimoxilva 
gauformon gare provaiders. 
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sasargeblo rCevebi 

SekribeT yvela partniori da TanamSromeli da CaatareT strategiuli 

TaTbiri. erToblivad SeimuSaveT dokumenti miznebis Sesaxeb da firmis 

amocanebi. gansazRvreT, Tu ra gziT SeiZleba maTi gonivrul 

farglebSi Sesruleba. SeiswavleT organizaciuli sqema, raTa 

daazustoT, SesaZlebelia Tu ara arsebuli struqturiT firmis 

amocanebis Sesruleba.  
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1. xelmZRvanelobis pasuxismgebloba xarisxze firmis 
farglebSi  

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro 

Sida kulturis dasamkvidreblad, xarisxis 
kontrolze koncentrirebuli firmis 
pasuxismgeblobebis aRwera 

xkss 1.18–.19 

1.1 mimoxilva 

xkss 1.18–.19 acxadebs: 

18. firma valdebulia, daawesos is politika da procedurebi, romelTa 
mizania Sida kulturis damkvidrebis xelSewyoba, da romlebic aRiareben, 
rom xarisxi arsebiTia garigebebis Sesrulebis dros. aseTi politika da 
procedurebi unda moiTxovdes, rom mTavarma aRmasrulebelma (an 
eqvivalentma Tanamdebobis pirma), an, situaciisda mixedviT, firmis 
partniorTa mmarTvelma sabWom (an eqvivalentma organom), sakuTar Tavze 
aiRos saboloo pasuxismgebloba firmis xarisxis kontrolis sistemaze 
(ix. muxli A4–A5) 

19. firma valdebulia, daawesos politika da procedurebi iseTnairad, rom 
nebismier pirs an pirebs, romlebsac mTavari aRmasruleblis an 
partniorTa mmarTveli sabWos mier miniWebuli aqvT samuSao 
pasuxismgebloba firmis xarisxis kontrolis sistemaze, eqneba aseTi 
pasuxismgeblobis sakuTar Tavze aRebisTvis sakmarisi da Sesaferisi 
gamocdileba da unari, da aucilebeli uflebamosileba. (ix. muxli A6) 

1.2 direqtivebi zemodan 

partnior(eb)i wyveten yvela ZiriTad sakiTxs firmasTan da mis 
profesiul praqtikasTan dakavSirebiT. partnioris damokidebuleba 
TanamSromlebis mimarT da maTTvis gzavnilebis miwodeba warmoSobs 
“direqtivebs zemodan” 7

. es direqtivebi unda gamoxatavdes xarisxiani 
samuSaos da xarisxis kontrolis kulturis Zlier mxardaWeras.  

partnior(eb)i pasuxismgebelia firmis farglebSi xarisxis kontrolis 
kulturis damkvidrebis xelSewyobaze da firmis xarisxis kontrolis 
saxelmZRvanelos da garigebis xarisxis mxardasaWerad yvela sxva 
praqtikuli damxmare saSualebis da rekomendaciis uzrunvelyofaze da 
                                                           
7
 “direqtivebi zemodan” uflebis warmoSobaze meti rekomendaciebis misaRebad, ixileT 

bsf-s publikacia “direqtivebi zemodan da auditis xarisxi”, romlis CamotvirTvac 
ufasodaa SesaZlebeli bsf-s wignebis onlain-maRaziidan misamarTze 

http://www.ifac.org/store. 

http://www.ifac.org/store
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gamoyenebaze. partnioris valdebuleba am miznebis Sesrulebaze erT-erTi 
aucilebeli pirobaa, Tu firmas xarisxis kontrolis gaumjobesebaSi da 
SenarCunebaSi warmatebis miRwevis imedi aqvs. 

partnior(eb)i pasuxismgebelia firmis samuSao da angariSgebis 
struqturis dadgenaze. amas garda, partnior(eb)ma, TavianTi an sxva 
kvalificiuri TanamSromlebis  rigebidan, yovelwliurad an sxva 
periodulobiT, unda daniSnon pir(eb)i, romlebic pasuxismgebelni 
iqnebian xarisxis kontrolis sistemis elementebze.  

rekomendebulia, rom is pirebi, romlebic sakuTar Tavze iReben 
konkretul pasuxismgeblobebs da movaleobebs, idealur SemTxvevaSi, 
iyvnen yvelaze kvalificiurni da gamocdilni rogorc profesiuli, ise 
maregulirebeli valdebulebebis SesrulebaSi. erT partniors ufleba 
aqvs, pasuxismgebloba aiRos erTze met funqciaze, ise, rom masSi 
Sediodes yvela funqcia. am funqciebSi SeiZleba Sediodes ofisis 
marTva, damoukidebloba, interesTa konfliqti, konfidencialoba, 
xarisxis kontroli, informaciuli teqnologia, da SromiTi resursebi. 
am pasuxismgeblobebs Tan axlavs am politikis da procedurebis 
SemuSavebis da maTi logikurad ganxorcielebis uflebamosileba. 

daniSnuli partnior(eb)i saboloo jamSi, Tavisi Sesabamisi sameTvalyureo 
rolebiT, pasuxismgebelni da angariSvaldebulni arian firmis winaSe, 
rogorc es ganmartebulia firmis generaluri politikis dokumentSi 
xarisxis kontrolis, xarisxis kontrolis saxelmZRvanelos da 
partnioruli TanamSromlobis xelSekrulebebis Sesaxeb8. 

daniSnul partniorebs ufleba aqvT, konkretuli funqciebi da 
uflebamosileba gadascen ufros personals, magram isini inarCuneben 
pasuxismgeblobas Tavis Sesabamis sameTvalyureo rolebze. 

imis miuxedavad, Tu vin aris pasuxismgebeli xarisxis kontrolis 
sistemaze, partnior(eb)s unda axsovdeT, rom firmis komerciuli 
mosazrebebi ar unda idges xarisxze xelmZRvanelobis pasuxismgeblobebze 
win; rom samuSaos Sesrulebis Sefaseba, personalis kompensacia, da 
waxaliseba adasturebs xarisxis upirveles valdebulebas; da rom 
sakmarisi resursebia gamoyofili xarisxis kontrolis politikis da 
procedurebis SemuSavebis, dokumenturad gaformebis da mxardaWerisTvis.  

 

 

 

 

                                                           
8
  damatebiT, yoveli garigebis partniori pasuxismgebeli iqneba im yoveli auditis 

garigebis Sesrulebis saerTo xarisxze, romelic davalebuli aqvs am konkretul 
partniors (ass 220.8).  
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sasargeblo rCevebi 

regularulad Catarebul personalis gegmiur TaTbirebze, 

rekomendebulia, yvela partniors da TanamSromels SeaxsenoT, rom 

daicvan firmis xarisxis kontrolis politika da procedurebi da rom 

gamoiyenon maT xelT arsebuli meqanizmebi da daexmaron garigebis 

Semsrulebel jgufebs moTxovnebis dacvaSi. waaxaliseT muSaobis 

gaumjobesebisken mimarTuli SeniSvnebis da winadadebebis mowodeba da 

dro dauTmeT SekiTxvebs. aseTi Sexvedrebi SeiZleba aseve gamoiyenoT im 

partniorebis da TanamSromlebis reklamirebis da waxalisebisTvis, 

romlebic gamoxataven valdebulebas firmis  xarisxis kontrolis 

sistemis mimarT. 

 

xelmZRvanelobis pasuxismgeblobebis piramida 
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magaliTis ganxilva – direqtivebi zemodan 

am magaliTis ganxilvis detalebis gasacnobad, saxelmZRvaneloSi 
ixileT “magaliTis ganxilvis Sesavali”. 

“m&m da partniorebi” 

marseli pasuxismgebelia firmaSi xarisxis kontrolis kulturis 
damkvidrebaze. Tumcaki, bolomde ar aris garkveuli am 
pasuxismgeblobis raobaSi, rasac adasturebs misi interesis nakleboba 
studentebisTvis da teqnikuri personalisTvis ganviTarebis 
formaluri gegmebis mimarT, da misi warumatebeli mcdeloba, mieRo 
personalis mosazrebebi firmis miznebis Sesaxeb dokumentis da maT 
mier sasurveli Sesasrulebeli amocanebis gansazRvris mimarT. 

yovelwliuri dagegmvis dros (ZiriTadad erTi dRe weliwadSi) 
realurad ar igrZnoba, Tu saiTken mihyavs firma marsels, xdeba 
firmis mier mozidul damkveTTa tipebTan dakavSirebuli riskebis 
gaTvaliswineba, an arsebuli personalis kompetenciis ganxilva. 
amJamad firmaSi aravinaa, vinc Tavis Tavze aiRebda firmis marTvis 
pasuxismgelobas misi aryofnis dros.  

miuxedavad imisa, rom marseli dainteresebulia marketingiT da 
kargadac erkveva masSi, firma mainc ganicdis infrastruqturis 
naklebobas, rac xels Seuwyobda mis zrdas bazarze. mas survili aqvs, 
dados axali, ufro riskiani garigebebi, risTvisac cdilobs, moipovos 
kotirebuli sameurneo subieqtebis auditis garigebebi. Tumca, sakmao 
dros moiTxovs firmis SesaZleblobebis Sefaseba  da imis 
uzrunvelyofa, rom dakmayofilebuli iyos damkveTTa moTxovnebi. 

marseli sifrTxiliT uyurebs bsf-s kodeqsis bolodroindel 
moTxovnebs, rasac adasturebs miTiTebebi deboras misamarTiT 
minimaluri cvlilebebis Setanis Taobaze. misi mizani ar aris 
xarisxis sistemebis produqtiulobis da efeqturobis gaumjobesebis 
gzebis Zieba. rogorc Cans, mas arc imis danaxva surs, rom maRali 
xarisxis momsaxurebis gawevisTvis saWiro reputacia SeiZleba iyos 
erT-erTi ZiriTadi marketinguli faqtori profesiuli sabuRaltro 
firmisTvis. 

misi moqmedebebi, rogorc Cans, araswor gzavnilebs awvdis 
TanamSromlebs, romlebic xels ar Seuwyobs im kulturis 
damkvidrebas, rac aRiarebs eTikur pasuxismgeblobebs. arsad ar aris 
naxsenebi, rom personals miawodes bsf-s cnobaris uaxlesi asli, rac 
maT saSualebas miscemda, gacnobodnen eTikis yvelaze uaxles 
oficialur dokumentebs. 

mokled rom vTqvaT, marseli SeiZleba ar akmayofilebdes xkss 1.18-.19 
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standarts. 

marselma unda iSovos xarisxis kontrolis saxelmZRvanelos nimuSis 
erTi egzemplari da Seasworos igi misi firmis moTxovnebis 
gaTvaliswinebiT. am procesSi sasargeblo iqneboda deborasTan, 
rogorc mis yvelaze gamocdil TanamSromelTan, konsultacia. mas 
SeuZlia firmis SigniT am axali saxelmZRvanelos prezentaciis 
mowyoba, romelzec an TviTon ilaparakebda, an moiwvevda vinmes 
garedan. 

 

 

2. saTanado eTikuri moTxovnebi 

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro 

profesiuli eTikis ganmsazRvreli ZiriTadi 
principebis Sesaxeb rekomendaciebis uzrunvelyofa 

xkss 1.20–.25 

2.1 mimoxilva 

xkss 1.20 acxadebs: 

20. firma valdebulia, daawesos is politika da procedurebi, romelTa 
mizania firmis uzrunvelyofa imis dasabuTebuli rwmunebiT, rom firma 
da misi personali icaven saTanado eTikur moTxovnebs (ix.: muxli A7–A10)  

praqtikaSi eTikis principebis dacva xangrZlivi warmatebis safuZvelia. 
profesionali buRaltrebisTvis, ZiriTadi eTikuri principebia: 

 patiosneba; 

 obieqturoba; 

 profesiuli kompetencia da saTanado yuradRebianoba; 

 konfidecialobis dacva; da 

 profesiuli qceva. 

eTikaSi igulisxmeba imis codnac, Tu rodis Tqva “ara” da rodis 
Sewyvito urTierToba damkveTTan, TanamSromelTan da partniorTanac ki. 

rekomendebulia, rom partniorebma praqtikaSi danergon imis codna, Tu 
ra saqmianobas ewevian sxva partniorebi firmasTan da mis damkveTebTan 
mimarTebaSi. regularuli kontaqtebi samuSao dRis ganmavlobaSi, maT 
Soris, regularuli gegmiuri TaTbirebi partniorTan, da 
Camoyalibebuli politika riskiani an sakamaTo sakiTxebis ganxilvasTan 
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dakavSirebiT, mogvcems imaSi darwmunebis safuZvels, rom yovelma 
partniorma, sinamdvileSi, icis sxva partnioris saqmianobis Sesaxeb. 

partnioruli TanamSromlobis werilobiTi xelSekrulebebi, rogorc 
wesi, yuradRebas amaxvilebs davebis mogvarebaze da amxanagobebis 
likvidaciaze im dros, roca uTanxmoebis mogvareba gonivrul farglebSi 
Zalian garTulebulia. 

imis miuxedavad, warmoiSva Tu ara raime eTikuri problema partniorTan 
an romelime TanamSromelTan, rekomendebulia iseTi proceduris 
daweseba, romelic daaregulirebda Seusabamobebis SemTxvevebs (ass 220.9-
.10). 

2.2 damoukidebloba 

xkss 1.21–.25 acxadebs: 

21. firma valdebulia, daawesos is politika da procedurebi, romelTa 
mizania firmis uzrunvelyofa imis dasabuTebuli rwmunebiT, rom firma 
da misi personali, da, sadac es Sesaferisia, sxva pirebic, vinc ki 
eqvemdebareba damoukideblobis moTxovnebs (maT Soris, qselis firmis 
personali), inarCuneben damoukideblobas maSin, roca amas moiTxovs 
saTanado eTikuri moTxovnebi. aseTma politikam da procedurebma imis 
SesaZlebloba unda misces firmas, rom man:    

(a) gaacnos damoukideblobasTan dakavSirebuli moTxovnebi Tavis 
personals da, sadac es Sesaferisia, am moTxovnebisadmi 
daqvemdebarebul sxva pirebs; da  

(b) daadginos da Seafasos is garemoebebi da urTierTobebi, romlebic 
safrTxes uqmnis damoukideblobas, da miiRos saTanado zoma am 
safrTxeebis aRmosafxvrelad an maT misaReb donemde Sesamcireblad 
damcavi zomebis gamoyenebis gziT, an, Tu mizanSewonilad CaTvlis, 
gamovides garigebidan, Tuki es daSvebulia kanoniT an normatiuli 
aqtiT (ix.: muxli A10). 

22.    aseTi politika da procedurebi unda moiTxovdes, rom: 

(a) garigebis partniorebma firmas miawodon saTanado informacia 
damkveTis garigebebis, maT Soris, momsaxurebis masStabis, Sesaxeb, 
raTa saSualeba mieces firmas, Seafasos saerTo gavlena 
damoukideblobis moTxovnebze, Tuki aseTi arsebobs; 

(b) personalma saswrafod Seatyobinos firmas im garemoebebis da 
urTierTobebis Sesaxeb, romlebic safrTxes uqmnis damoukideblobas, 
raTa miRebul iqnes saTanado zoma; da 

(g) Segrovdes saTanado informacia da miewodos igi Sesabamis personals 
imisaTvis, rom:  

(i) firmam da misma personalma advilad SeZlos imis dadgena, 
akmayofileben Tu ara isini damoukideblobis moTxovnebs;  

(ii) firmam SeZlos damoukideblobasTan dakavSirebuli Canawerebis 
warmoeba da ganaxleba; da  
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(iii) firmam SeZlos saTanado zomis miReba im dadgenil 
safrTxeebTan mimarTebaSi, romlebic emuqreba 
damoukideblobas da romlebic scildeba misaReb dones (ix.: 
muxli A10) 

23.firma valdebulia, daawesos is politika da procedurebi, romelTa mizania 
firmis uzrunvelyofa imis dasabuTebuli garantiiT, rom mas miawvdian 
informacias damoukideblobis moTxovnebis darRvevebis Sesaxeb, da rom 
mas miecema saTanado zomebis miRebis SesaZlebloba aseTi situaciebis 
mosagvareblad.  es politika da procedurebi unda moicavdes Semdeg 
moTxovnebs:  

(a) personalma saswrafod unda Seatyobinos firmas damoukideblobis 
darRvevis maTTvis cnobili faqtebis Sesaxeb; 

(b) firmam am politikaSi da procedurebSi dafiqsirebuli darRvevebis 
Sesaxeb saswrafod unda miawodos informacia: 

(i) garigebis partniors, romelmac firmasTan erTad unda 
moagvaros es darRveva; da  

(ii) firmaSi momuSave sxva Sesaferis personals da, sadac es 
Sesaferisia, qsels, da damoukideblobis am moTxovnebisadmi 
daqvemdebarebul im pirebs, romlebmac unda miiRon saTanado 
zomebi; da 

(g) garigebis partniorma da (b)(ii) qvepunqtSi xsenebulma sxva pirebma, 
aucileblobis SemTxvevaSi, saswrafod unda miawodon informacia 
firmas konkretuli sakiTxis mosagvareblad miRebuli zomebis 
Sesaxeb, raTa firmam SeZlos gadawyveta, saWiroa Tu ara damatebiTi 
zomis miReba (ix.: muxli A10) 

24. sul mcire, weliwadSi erTxel, firma valdebulia, firmis yvela im 
TanamSromlisgan, romlebsac saTanado eTikuri normebiT moeTxovebaT, rom 
iyvnen damoukideblebi, miiRos damoukideblobasTan dakavSirebuli 
politikis da procedurebis Sesrulebis dasturi (ix.: muxli A10–A11). 

25.firma valdebulia, daawesos politika da procedurebi, sadac: 

(a) unda Camoayalibos im damcavi zomebis dadgenisTvis saWiro 
kriteriumebi, romlebmac misaReb donemde unda Seamciron 
uceremonio urTierTobebis da piradi gamorCenis safrTxe, im 
SemTxvevebSi, rodesac xdeba erTidaimave ufrosi personalis 
gamoyeneba marwmunebel garigebaSi xangrZlivi periodis 
ganmavlobaSi; da 

(b) kotirebuli sawarmoebis finansuri angariSgebis auditebis Catarebis 
dros, unda moiTxovos garigebis partnioris da garigebis xarisxis 
kontrolis mimoxilvaze pasuxismgebeli calkeuli pirebis da, sadac 
es Sesaferisia, monacvleobis (rotaciis) moTxovnebisadmi 
daqvemdebarebuli sxva pirebis, monacvleobiT dasaqmeba, raime 
garkveuli periodebis Semdeg, saTanado eTikuri moTxovnebis 
Sesabamisad (ix.: muxli  A10, A12–A17)  
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profesionali buRaltrebis mier damoukideblobis da obieqturobis 
principebis dacva ndobis Rirsi marwmunebeli momsaxurebis 
uzrunvelyofis aucilebeli winapirobebia.  

bsf-s kodeqsSi aRwerilia is konkretuli garemoebebi da urTierTobebi, 
romlebsac SeuZliaT safrTxe Seuqmnan damoukideblobas raime garigebis 
Sesrulebis dros. am moTxovnebis dacvis uzrunvelyofis mizniT, firmis 
politikam unda moiTxovos maTi kargad gageba da praqtikuli codna. 
sxvadasxva safrTxe moxvdeba qvemoT CamoTvlil kategoriebSi:  

(a) piradi gamorCena 

(b) sakuTari Sesrulebuli samuSaos gadafaseba (xelaxali Sefaseba) 

(g)  lobireba 

(d)  uceremonio urTierToba 

(e) daSineba 

im damcavi zomebis detaluri magaliTebi, romlebic SeiZleba 
mizanSewonili iyos msgavsi safrTxeebis mosagvareblad, SegiZliaT 
moiZioT bsf-s kodeqsis B nawilSi. miuxedavad im damcavi zomebisa, 
romlebic SeiZleba ganxiluli da gamoyenebuli iqnes konkretul 
SemTxvevebSi, yvela partniori da TanamSromeli unda erkveodes bsf-s 
kodeqsSi, kerZod ki 290-e ganyofilebaSi, moyvanil akrZalvebSi. 

imis miuxedavad, profesiuli Tanamdeboba ukavia Tu ara TanamSromels, 
garigebis Semsrulebeli jgufi unda iyos maTi marwmunebeli 
damkveTebisgan damoukidebeli rogorc azrovnebiT, ise garegnulad. es 
gansakuTrebiT mniSvnelovania mcire firmebis SemTxvevaSi, roca 
TanamSromlebis umravlesoba, Tu yvela ara, monawileobs mniSvnelovani 
marwmunebeli garigebebis SesrulebaSi. 

damoukidebloba SenarCunebul unda iqnes yvela marwmunebeli garigebis 
dros garigebis mTeli periodis ganmavlobaSi, rogorc es 
Camoyalibebulia: 

 bsf-s kodeqsSi, kerZod 290-e ganyofilebaSi; 

 xkss 1-Si; da 

 ass 220-Si. 

im SemTxvevaSi, Tu SeuZlebelia damoukideblobisTvis safrTxis 
aRmofxvra da misi misaReb donemde Semcireba,  firma valdebulia, 
Sewyvitos safrTxis warmomSobi saqmianoba, daintereseba an urTierToba, 
an uari Tqvas am garigebis gaformebaze an gagrZlebaze (roca uaris Tqma 
ar aris akrZaluli kanoniT an normatiuli aqtiT). 
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damoukideblobis moTxovnebis daucvelobis SemTxvevebis Sesaxeb 
aucileblad unda moxsendes firmas. am mizniT firmam unda daniSnos 
romelime Sesaferisi partniori an romelime TanamSromeli. 

2.2.1 pasuxismgeblobebi - firma 

firma pasuxismgebeli unda iyos im politikis da procedurebis 
SemuSavebaze, ganxorcielebaze, monitoringze da cxovrebaSi gatarebaze, 
romelTa mizania yvela partnioris da TanamSromlis daxmareba 
damoukideblobisTvis Seqmnili safrTxeebis kargad gagebaSi, dadgenaSi, 
dokumenturad dafiqsirebaSi da marTvaSi, da garigebebamde Tu 
garigebebis ganmavlobaSi warmoSobili damoukideblobasTan 
dakavSirebuli sakiTxebis mogvarebaze. 
 
sakuTari pasuxismgeblobebis Sesasruleblad, rekomendebulia, rom 
firmam:   
 firmis generaluri politikis dokumentSi, miuTiTos is personali, 

romelic saboloo jamSi, pasuxismgebeli iqneba 
damoukideblobisTvis Seqmnili iseTi safrTxeebis saTanadod 
mogvarebaze, romlebic ar iyo Sesaferisad mogvarebuli an misaReb 
donemde Semcirebuli garigebis Semsrulebeli jgufis mier damcavi 
zomebis gatarebis Sedegad. 

 miuTiTos is personali, romelic pasuxismgebeli iqneba firmis 
saxeliT da, amis gamo (sxva pirebTan konsultaciis Semdeg), eqnebaT 
saboloo gadawyvetilebis miRebis ufleba damoukideblobisTvis 
Seqmnili nebismieri safrTxis mogvarebaze, maT Soris: 

o uari Tqvas romelime konkretul garigebaze an damkveTTan 
urTierTobaze; 

o daadginos da daavaldebulos konkretuli  damcavi zomebis, 
qmedebebis da procedurebis Sesruleba safrTxeebis da 
savaraudo safrTxeebis saTanado marTvis mizniT; 

o moisminos da gamoikvlios garigebis Semsrulebeli jgufis mier (an 
sxva partnioris an TanamSromlis) mier wamoWrili 
damoukideblobis moTxovnebis dacvasTan dakavSirebuli 
gadauWreli problemuri sakiTxebi; 

o uzrunvelhyos procesis saTanado dokumentireba da 
damoukideblobasTan dakavSirebuli TiToeuli mniSvnelovani 
sakiTxis mogvareba; 

o moiTxovos sanqciebis daweseba moTxovnebis SeusruleblobisTvis; 

o damoukideblobasTan dakavSirebuli savaraudo problemebis 
Tavidan acilebis da marTvis mizniT wamoiwyos da monawileoba 
miiRos dagegmvis upirates RonisZiebebSi; da 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 

35 

o saWiroebis SemTxvevaSi, moawyos damatebiTi konsultaciebi.   

 daawesos da SeinarCunos politika, romelic yvela partniors da 
TanamSromels mosTxovs, rom Seiswavlon sakuTari konkretuli 
garemoebebi da acnobon firmas damoukideblobasTan dakavSirebuli 
nebismieri realuri an mosalodneli safrTxis Sesaxeb, romlebic, 
pirdapir Tu iribad, exeba maT an maT axlo naTesavs. 

im SemTxvevaSi, Tu dafiqsirdeba damoukideblobis iseTi safrTxeebi, 
romlebic ar aris aSkarad umniSvnelo, magram firma gadawyvets aiRos an 
gaagrZelos konkretuli marwmunebeli garigeba, aseTi gadawyvetileba 
unda dadasturdes dokumenturad. es dokumenti unda moicavdes 
dafiqsirebuli safrTxeebis aRwerilobas da im damcav zomebs, romlebic 
iqna gatarebuli am safrTxeebis aRmosafxvrelad an misaReb donemde 
Sesamcireblad. 

aseve rekomendebulia, rom, monacemTa im bazis garda, romelSic 
mocemulia akrZaluli investiciebi da romelic iolad xelmisawvdomia 
yvela partnioris da TanamSromlis mier, firmam gansazRvros 
pasuxismgebloba monacemTa im bazis eqspluataciaze, romelic Seicavs 
yvela im damkveTis CamonaTvals, romlebic warmoadgenen kotirebul 
sameurneo subieqtebs, da maTTan dakavSirebul subieqtebs, Tu aseTebi 
arsebobs. 

im firmebisTvis, romlebic miekuTvnebian romelime qsels, moiTxoveba 
damatebiTi procesebi da procedurebi erTmaneTTan efeqturi kavSiris 
arsebobis mizniT, riTic uzrunvelyofili iqneba damoukideblobasTan 
dakavSirebuli moTxovnebis dacva. imis gasarkvevad, miekuTvneba Tu ara 
konkretuli firma romelime qsels, ixileT bsf-s kodeqsis 290.14-.26 
muxlebi. 

2.2.2 pasuxismgeblobebi – partniorebi da personali 

yvela partniors da TanamSromels moeTxoveba, rom icodnen da esmodeT 
bsf-s kodeqsis 290-e ganyofileba, xkss 1.20-.25, da ass 220.11. garigebis 
Semsrulebeli jgufis wevrebi valdebulni arian, Seasrulon bsf-s 
kodeqsis damoukideblobis moTxovnebi yvela marwmunebel garigebasTan 
da gacemul daskvnasTan dakavSirebiT. 
 
firma valdebulia, yvela im partniorisgan da TanamSromlisgan, 
romlebsac saTanado eTikuri normebiT moeTxovebaT, iyvnen 
damoukideblebi, miiRos imis werilobiTi dasturi, rom maT esmiT da 
asruleben firmis damoukideblobis politikas da procedurebs. aseTi 
dasturi miRebuli unda iqnes sul mcire, weliwadSi erxel mainc 
(qaRaldze an eleqtronuli formiT). rekomendebulia, rom am 
yovelwliur process Tan unda axldes bsf-s kodeqsis 290-e 
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ganyofilebis mimoxilva, raTa dadgindes, rom firmis politika 
ganaxlebulia arsebuli uaxlesi moTxovnebis Sesabamisad. 
 

am mizniT TandarTulia “partnioris da TanamSromlebis 
damoukideblobis      dasturis” forma danarTi A  saxiT. aRniSnuli 
dokumenti morgebuli unda iyos konkretuli firmis damoukideblobis 
politikaze. 

aseve rekomendebulia, rom garigebis partniorma raime marwmunebeli 
garigebis monawile partniorebisgan da personalisgan moipovos dasturi 
imis Sesaxeb, rom isini damoukideblebi arian damkveTisgan da 
garigebisgan, an rom maT saqmis kursSi Caayenes garigebis partniori 
damoukideblobis mimarT Seqmnili raime realuri an SesaZlo safrTxis 
Sesaxeb, ise, rom SesaZlebeli iyos saTanado damcavi zomebis gatareba am 
safrTxeebis aRmosafxvrelad an maT misaReb donemde Sesamcireblad.  

garigebis partniors aseve ufleba aqvs, raime garigebis monawile 
partniorebs da personals mosTxovos, rom maT Seatyobinon garigebis 
partniors, Tuki, maTi informaciiT, garigebis Semsrulebeli jgufis 
romelime wevrma, informaciis gamJRavnebis periodis ganmavlobaSi, 
Seasrula raime iseTi momsaxureba, romelic akrZaluli  iyo bsf-s 
kodeqsis 290-e ganyofilebis Tanaxmad an sxva maregulirebeli organos 
mier, da romlis Sedegadac firmas aRar eqneboda marwmunebeli garigebis 
gagrZelebis SesaZlebloba.  

firmam garigebis Semsrulebeli jgufis wevrebs (maT Soris, garigebis 
partniors) SeiZleba sTxovos damoukideblobis mimarT Seqmnili raime 
safrTxis aRmosafxvrelad an mis misaReb donemde Sesamcireblad 
aucilebeli zomebis miReba saTanado damcavi zomebis gatarebis gziT. 
aseT zomebSi SeiZleba Sediodes: 

 
 garigebis Semsrulebeli jgufis wevrobis Sewyveta;  

 garigebis dros Sesasrulebeli samuSaos an momsaxurebis 
konkretuli tipebis Sesrulebis Sewyveta an Secvla;  

 finansur an sakuTrebis interesze uaris Tqma;  

 damkveTebTan piradi an biznes urTierTobebis Sewyveta an maTi 
xasiaTis Secvla;  

 Sesrulebuli samuSaos wardgena sxva partniorebis da 
TanamSromlebis mier damatebiT mimoxilvis mizniT; da 

 sxva iseTi nebismieri gonivruli zomebis miReba, romlebic 
Sesaferisia konkretul garemoebebSi.  

mniSvnelovania imis aRiareba, rom uceremonio urTierTobebis safrTxe 
SeiZleba Seiqmnas marwmunebel garigebaSi erTi da imave ufrosi 
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personalis gamoyenebis Sedegad xangrZlivi pariodis ganmavlobaSi. 
rekomendebulia, rom firmam Tavis gegmaSi gaiTvaliswinos msgavsi 
SemTxvevebis albaToba da is damcavi zomebi, romlebic mizanSewonili 
iqneba aseTi safrTxeebis mosagvareblad. 

partniorebs da TanamSromlebs evalebaT, mimarTvebi waradginon 
Sesaferisi personalis saxelze yvela im instanciaSi, sadac warmoiSva 
eTikasTan, maT Soris, damoukideblobasTan, dakavSirebuli iseTi 
problema, romlis gadasaWreladac saWiroa Semdgomi konsultacia da 
Seswavla. im SemTxvevaSi, Tu dafiqsirda damoukideblobis iseTi 
safrTxeebi, romlebic ar aris aSkarad umniSvnelo, magram firma 
gadawyvets aiRos an gaagrZelos konkretuli marwmunebeli garigeba, 
aseTi gadawyvetileba unda dadasturdes dokumenturad. es dokumenti 
unda moicavdes dafiqsirebuli safrTxeebis aRwerilobas da im damcav 
zomebs, romlebic iqna gatarebuli am safrTxeebis aRmosafxvrelad an 
misaReb donemde Sesamcireblad. 

im SemTxvevaSi, Tu partniorebi an TanamSromlebis ar arian 
darwmunebulni imaSi, rom damoukideblobis mimarT Seqmnili safrTxe 
saTanadod mogvarda an gadaiWra, rekomendebulia, rom aRniSnuli 
sakiTxi gansaxilvelad gadaeces umaRles xelmZRvanelobas firmis 
farglebSi.  

2.2.3 personalis rotacia kotirebuli sameurneo subieqtebis auditis 
garigebebis dros  

bsf-s kodeqsis 290-e ganyofileba Seicavs moTxovnebs, romlebic exeba 
garigebis partniorebis da garigebis xarisxis kontrolis 
mimomxilvelebis rotacias kotirebuli sameurneo subieqtebis auditis 
garigebebis dros.  

im SemTxvevaSi, roca auditis damkveTi romelime kotirebuli sameurneo 
subieqtia, da garigebis partniori an garigebis xarisxis kontrolis 
mimomxilveli am damkveTs emsaxureba winaswar gansazRvruli periodis 
ganmavlobaSi, rac Cveulebriv, araumetes Svidi welia, am pirs ufleba ar 
eqneba, miiRos monawileoba garigebaSi Semdgomi garkveuli periodis, rac 
Cveulebriv, ori welia, gasvlamde. Tumca, moqnilobis raRac done 
SesaZloa aucilebeli iyos iseT konkretul garemoebebSi, rogoricaa, 
roca am piris konkretul garigebaSi monawileobis gagrZeleba 
gansakuTrebiT mniSvnelovania – magaliTad, roca adgili eqneba Zireul 
cvlilebebs auditis damkveTis organizaciis struqturaSi, rac 
raRacnairad SeiZleba damTxveoda am piris rotacias, an firmis sididis 
gamo rotacia SeuZlebelia an ar warmoadgens saTanado damcav zomas. is 
garemoebebi, romlebSic rotacia ar iqneboda rekomendebuli an 
aucilebeli, unda iyos damajerebeli. 
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nebismier SemTxvevaSi, roca ar xdeba am piris rotacia aseTi winaswar 
gansazRvruli periodis Semdeg, gatarebul unda iqnes saTanado damcavi 
zomebi nebismieri safrTxis misaReb donemde Sesamcireblad. aseT 
zomebSi Sevidoda damatebiTi profesionali buRaltris mowveva firmis 
garedan an iseTi vinmes CarTva firmidan, romelsac aranairi kavSiri ara 
aqvs auditis Camtarebel jgufTan, imisaTvis, rom Caataron Sesrulebuli 
samuSaos mimoxilva an saWiroebidan gamomdinare, sxva gziT gauwion 
konsultacia. 

garigebis Semsrulebeli jgufis damoukideblobis Sefaseba axali 
damkveTis ayvanis da ZvelTan urTierTobis gagrZelebis procesis erT-
erTi mniSvnelovani nawilia. roca Sefasebis Sedegad dadgindeba, rom 
aucilebelia konkretuli pir(eb)is rotacia, saWiro iqneba firmis 
farglebSi eTikis sakiTxebze pasuxismgebeli piris saqmis kursSi 
Cayeneba.  

rekomendebulia, rom konkretuli garemoebebis Sefasebis (maT Soris, 
damkveTis mosalodneli reaqciis) da sxva partniorebTan konsultaciis 
Semdeg, firmam rac SeiZleba male warudginos damkveTs Tavisi 
gadawyvetileba werilobiTi formiT (amgvarad Seitans saTanado 
dokumentacias failSi). 

individualuri mewarmeebis SemTxvevaSi, maT SeiZleba moifiqron iseTi 
sistema, romlis mixedviTac isini garigebis xarisxis kontrolis 
mimoxilvas an garigebis sxva momsaxurebas Seasruleben erTmaneTs da 
sxva praqtikoss Soris an am funqciebze pasuxismgeblobas gadaanawileben 
individualur praqtikosebs Soris, ise, rom SesaZlebloba hqondeT maT, 
daicvan rotaciis wesebi. aseTi sistema saTanadod unda iyos 
dokumenturad gaformebuli monawile praqtikosebs Soris, da TiToeul 
damkveTTan dakavSirebuli garigebis werili  Sesworebuli unda iqnes 
saWiroebisda mixedviT imis dokumenturad dasafiqsireblad, Tu vin aris 
pasuxismgebeli TiToeul periodSi Sesrulebul marwmunebel garigebaze. 

2.2.4 personalis rotacia ara-kotirebuli sameurneo subieqtebis auditis 
garigebebis dros  

ara-kotirebul sameurneo subieqtebSi, Tu saWirod CaiTvleba rotacia, 
damoukideblobis sakiTxebze pasuxismgebelma partniorma an 
TanamSromelma unda daasaxelos Semcvleli piri da miuTiTos is 
periodi, romlis ganmavlobaSic am pirs ar eqneba sameurneo subieqtis 
auditSi monawileobis ufleba, da sxva damcavi zomebi, romelTa 
gatarebac aucilebeli iqneba sxva Sesabamisi moTxovnebis dasacavad. 

2.3 interesTa konfliqti 

interesTa konfliqtis warmoSoba SesaZlebelia mraval garemoebaSi, 
magaliTad, roca romelime partniori an TanamSromeli warmoadgens or 
damkveTs, romelTagan erTi gamyidvelia, xolo meore ki myidveli erTsa 
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da imave saqmian operaciaSi, an roca igi exmareba damkveTs maT firmaSi 
erT-erTi maRali Tanamdebobis dakavebaSi, maSin roca am partniorma an 
TanamSromelma icis, rom erT-erTi pretendenti firmis erT-erTi 
TanamSromlis meuRlea.  
bsf-s kodeqsis 220-e ganyofileba Seicavs moTxovnebs iseTi interesebis, 
zegavlenebis Tu urTierTobebis Sesaxeb, romelTac SeuZliaT warmoqmnan 
interesis konfliqti. partniorebi da personali damkveTis saqmeebTan 
mimarTebaSi Tavisufali unda iyos iseTi yovelgvari interesis, 
zegavlenis Tu urTierTobisgan, romlebic asustebs profesiuli gansjis 
unars an obieqturobas.  

2.3.1 interesTa konfliqti - firma 

firma TviTon aris pasuxismgebeli im praqtikuli meTodebis da 
procedurebis SemuSavebaze, ganxorcielebaze, dacvaze, cxovrebaSi 
gatarebaze da monitoringze, romelTa mizania yvela partnioris da 
TanamSromlis daxmareba interesTa konfliqtis gagebaSi, dadgenaSi, 
dokumenturad dafiqsirebaSi da reagirebaSi, da maTi saTanadod 
gadaWris gansazRvraSi.  

firmis farglebSi eTikis sakiTxebze saboloo jamSi pasuxismgebeli 
piris movaleobas warmoadgens saTanado procedurebis dacvis 
uzrunvelyofa faqtobriv interesTa an mosalodnel interesTa 
konfliqtis dadgenis SemTxvevaSi. 

sxva partniorebTan da personalTan konsultaciis Semdeg, firmis 
farglebSi eTikis sakiTxebze pasuxismgebel pirs unda gaaCndes 
nebismieri interesTa konfliqturi situaciis mogvarebis saboloo 
uflebamosileba, romelTa Soris SeiZleba iyos: 
 

 dagegmvis upiratesi RonisZiebebis wamowyeba da monawileoba 
SesaZlo interesTa konfliqturi situaciebis Tavidan acilebaSi 
dasaxmareblad;  

 imis gansazRvra da moTxovna, rom miTiTebulma zomebma da 
procedurebma saTanadod moagvaros konfliqti, daculi iyos 
delikaturi da damkveTTan dakavSirebuli informacia, da 
mopovebuli iyos saTanado Tanxmobebi da rom informacia 
gamJRavnebulia, roca gadawydeba, rom SeiZleba moqmedebis dawyeba;   

 procesis, gatarebuli damcavi zomebis, da miRebuli 
gadawyvetilebebis an rekomendaciebis saTanadod dokumenturad 
dafiqsireba;  

 momsaxurebis, garigebis an moqmedebis Sesrulebaze uaris Tqma an 
Sewyveta; da 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 

40 

 partnioris da personalis disciplinaruli wesebis dacvis da maTi 
darRvevisTvis sanqciebis kontroli.   

2.3.2 interesTa konfliqti – partniorebi da personali 

bsf-s kodeqsis Tanaxmad, partniorebs da personals ufleba ara aqvs, 
damkveTTan dakavSirebuli informacia gamoiyenos piradi gamorCenisTvis, 
aramed valdebulia, miiRos gonivruli zomebi iseTi garemoebebis 
gamosavlenad, romelTac SeuZliaT interesis konfliqtis CixSi Seyvana. 
maT unda gamoiCinon saTanado yuradRebianoba, daemorCilon firmis 
politikas, da ganixilon es konkretuli garemoebebi firmis farglebSi 
eTikis sakiTxebze pasuxismgebel pirTan, roca Sesaferisia, imis 
dasadgenad, Tu rogor mogvardes aseTi situacia da saWiroa Tu ara 
raime konkretuli momsaxurebisTvis Tavis arideba. 

rogorc ki dafiqsirdeba faqtobrivi an mosalodneli konfliqti, 
partniorebs an personals ufleba ara aqvT, imoqmedon, rCeva miscen an 
gamoTqvan sakuTari azri manamde, sanam safuZvlianad ar ganixilaven 
situaciis garSemo arsebul faqtebs da garemoebebs, da sanam firmis 
farglebSi eTikis sakiTxebze pasuxismgebeli piri ar daeTanxmeba, rom 
xelT aris aucilebeli damcavi zomebi da saSualebebi da rom 
mizanSewonilia moqmedebis dawyeba. rekomendebulia, rom gadawyvetileba 
msgavs situaciebSi moqmedebis dawyebis an rCevis micemis Taobaze 
mTlianad dokumenturad iyos gaformebuli. 

rogorc wesi, damkveTs atyobineben firmis biznes interesis an im 
qmedebebis Sesaxeb, romlebic SeiZleba warmoadgendes interesis 
konfliqts, yvela im cnobili Sesabamisi mxaris Sesaxeb iseT 
situaciebSi, roca firma moqmedebs ori an meti mxaris saxeliT iseT 
sakiTxTan dakavSirebiT, roca maTi Sesabamisi interesebi modian 
konfliqtSi, da imis Sesaxeb, rom partniorebi an personali ar moqmedebs 
eqskluziurad arc erTi damkveTis saxeliT SeTavazebuli momsaxurebis 
Sesrulebis dros. yvela SemTxvevaSi, saWiroa, rom mopovebuli iqnes 
damkveTis Tanxmoba moqmedebis dawyebis Taobaze. 

roca firma gadawyvets garigebis gaformebas an gagrZelebas, 
rekomendebulia, rom partniorebma da personalma, garigebis failis 
farglebSi, dokumenturad daafiqsiron dadgenili konfliqtebi, 
tipiurad, garigebis aRebis da gagrZelebis nawilSi. amaSi SeiZleba 
Sevides nebismieri mimowera an msjeloba konkretuli konfliqtis 
xasiaTis Sesaxeb, aseve sxvebTan Catarebuli nebismieri konsultaciis, 
gamotanili daskvnebis, gatarebuli damcavi zomebis, da Sesrulebuli 
procedurebis Sesaxeb, romlebic mimarTulia konfliqturi situaciis 
mogvarebisken. 

Tu aucilebelia Sida konfidencialobis dacva, SeiZleba saWiro gaxdes 
sxva partniorebis da personalisTvis informaciaze xelmisawvdomobis 
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SezRudva qselis dacvis aparatul-programuli saSualebis gamoyenebiT; 
fizikuri, personalis, failis da informaciis usafrTxoeba; specialuri 
SeTanxmebebi informaciis gaumJRavneblobis Sesaxeb; an failebis an 
monacemebze xelmisawvdomobis izolireba an funqciebis SezRudva; aseTi 
zomebis gatarebis SemTxvevaSi, yvela dakavSirebulma partniorma da 
TanamSromelma gamonaklisis gareSe unda daicvas da daemorCilos maT. 
Tumca, sazogadod, aseTi situaciebi, roca saWiroa msgavsi zomebis 
gatareba, Tavidan unda iqnas acilebuli. 

Tu partniorebi an personali ar aris darwmunebuli sakuTar 
pasuxismgeblobebSi faqtiuri an mosalodneli konfliqtis SefasebasTan 
mimarTebaSi, rekomendebulia, Catardes ganxilva am sakiTxTan kavSirSi 
armyof personalTan erTad SefasebaSi daxmarebis Txovnis mizniT. im 
SemTxvevaSi, Tu konfliqturi situacia mniSvnelovania an gansakuTrebiT 
delikaturia, rekomendebulia, rom igi gansaxilvelad gadaeces firmis 
farglebSi eTikis sakiTxebze pasuxismgebel pirs. 

Tuki partniorebisTvis an TanamSromlebisTvis cnobili gaxdeba im 
pirebis Sesaxeb, romlebic moqmedeben (Segnebulad Tu uneblied) iseT 
situaciebSi, romlebic ewinaaRmdegeba firmis politikas an garigebebTan 
dakavSirebul specialur gadawyvetilebebs (garda trivialuri an 
umniSvnelo SemTxvevisa), rekomendebulia, rom sakiTxi dauyovnebliv 
gadaeces firmis farglebSi eTikis sakiTxebze pasuxismgebel pirs (sadac 
SesaZlebelia). rekomendebulia, rom Tu sakiTxi ver mogvardeba 
saTanadod, igi gadaeces umaRles xelmZRvanelobas firmis farglebSi. 

 
 

sasargeblo rCevebi 

Cveulebriv, ori SekiTxvis dasma SeiZleba interesis konfliqturi 
situaciis Sesaxeb gamocdis saxiT. 

1) konkretul garemoebaSi, Tu erTi mxare igebs, darwmunebuli xarT 
Tu ara, rom meore mxare aucilebelad waagebs?  

2) moaqvs Tu ara raime sargebeli CvenTvis (partniorebisTvis, 
personalisTvis an firmisTvis) konfidencialuri informaciis 
gamoyenebas?  

damatebiTi gansjisaTvis, SegiZliaT gamoikiTxoT sazogadoebis azri 
aseT garemoebebTan dakavSirebiT.  

2.4 konfidencialoba 

yvela partniori da TanamSromeli valdebulia, daicvas da 
konfidencialurad Seinaxos damkveTis nebismieri iseTi informacia, 
romlis dacva da konfidencialurad Senaxvac moTxovnilia mmarTveli 
kanionmdeblobis, maregulirebeli organoebis, bsf-s kodeqsis 140-e 
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ganyofilebis, firmis politikis, da damkveTis specialuri miTiTebebis 
an SeTanxmebebis Sesabamisad. 

garigebis ganmavlobaSi mopovebuli damkveTis informacia da nebismieri 
piradi informacia, gamoyenebuli an gamJRavnebuli unda iqnes mxolod im 
mizniT, ra mizniTac iqna igi Segrovebuli. 

rekomendebulia, rom piradi da damkveTis informacia Senaxul iqnes 
mxolod im wesiT, rogorc gansazRvrulia firmis informaciis 
xelmisawvdomobis da Senaxvis politikiT (ixileT ganyofileba 7.5). 
dokumentebi Senaxul unda iyos failSi im vadiT, rac aucilebelia 
profesiuli, maregulirebeli an sakanonmdeblo moTxovnebis 
Sesasruleblad.  

rekomendebulia, firmam SeimuSavos iseTi politika, romelic moiTxovs, 
rom piradi da damkveTis informacia iyos SeZlebisdagvarad zusti, 
srulyofili da uaxlesi. 

amas garda, rekomendebulia, rom firmam SeimuSavos iseTi politika, 
romelic saSualebas miscemda nebismier calkeul pirs an damkveTs 
(saTanado uflebamosilebis SemTxvevaSi), moTxovnisTanave, Setyobineba 
mieRo piradi an konkretuli eqvivalenturi biznes-informaciis 
arsebobis, gamoyenebis da gamJRavnebis Sesaxeb da (rogorc Sesaferisia) 
xelmisawvdomoba hqonoda aseT informaciaze. 

2.4.1 konfidencialoba - firma 

firmas moeTxoveba, Seasrulos Tavisi sakanonmdeblo, profesiuli da 
fiduciaruli movaleobebi piradi cxovrebis xelSeuxeblobis 
kanonmdeblobasTan da bsf-s kodeqsis 140-e ganyofilebasTan 
dakavSirebiT. es moTxovnebi vrceldeba im qveynis piradi cxovrebis 
xelSeuxeblobis kanonmdeblobaze, romelSic mdebareobs firma, da aseve 
SeiZleba gavrceldes im qveynebzec, romlebSic es firma asrulebs 
momsaxurebas. 

firmam aRniSnuli valdebulebebi SeiZleba Seasrulos Semdegi gzebiT. 

iniSneba romelime pirovneba, romelic saboloo jamSi pasuxismgebeli 
iqneba piradi informaciis usafrTxoebis danergvaze, moTxovnebis 
dacvaze da cxovrebaSi gatarebaze firmis kontrolis qveS da damkveTis 
konfidencialobisTvis. am pirs eqneba saboloo gadawyvetilebis miRebis 
ufleba piradulobis da damkveTis konfidencialobis darRvevis 
SemTxvevebis mogvarebis dros.   

piradulobis da damkveTis konfidencialobis moTxovnebTan da 
problemebTan dakavSirebiT yvela partnioris da TanamSromlis 
ganaTlebis mizniT, firma Tavisi politikis da rekomendaciebis, wesebis 
da interpretaciebis Sesaxeb informaciaze xelmisawvdomobas 
uzrunvelyofs xarisxis kontrolis saxelmZRvanelos, firmis sxva 
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dokumentaciis gamoyenebis (magaliTad, saswavlo (treningis) masalebi), 
da eleqtronuli gziT.  

rekomendebulia, rom firmis politikaSi gamoyenebuli iyos warmoebaSi 
standartizirebuli teqnologia, maT Soris, qselis dacvis aparatul-
programuli saSualebebi, aparaturuli da programuli 
uzrunveloyofebi, aseve, monacemTa gadacemis da Senaxvis procedurebi, 
romelTa mizania eleqtronuli informaciis Segroveba, registracia, da 
aRdgena da am informaciis dacva unebarTvo xelmisawvdomobisgan an 
aradaniSnulebiT gamoyenebisagan (rogorc firmis Signidan, ise garedan) 
(Tu SesaZlebelia). 

aseve rekomendebulia, rom firmis politika moiTxovdes amobeWdili 
failis aslis Sida da gare damuSavebis da Senaxvis procedurebis da 
saSualebebis gamoyenebas, romelTa mizania failis informaciis dacva, 
Segroveba, registracia, aRdgena da am informaciis dacva unebarTvo 
xelmisawvdomobisgan an aradaniSnulebiT gamoyenebisagan (rogorc 
firmis Signidan, ise garedan). 

firmas ufleba aqvs, moiTxovos, rom daqiravebisas yvela TanamSromelma 
xeli moaweros konfidencialobis deklaracias, da rekomendebulia, rom 
es dokumenti inaxebodes failSi. mTeli personali movalea, 
safuZvlianad gaecnos konfidencialobis Sesaxeb firmis politikis 
dokuments da daemorCilos mas.  am faqtis aRiareba unda dadasturdes 
firmis konfidencialobis SeTanxmebaze xelmoweriT. konfidencialobis 
deklaraciis miReba rekomendebulia sul mcire, weliwadSi erTxel mainc 
aRniSnuli moTxovnis Sexsenebis mizniT. 

 

konfidencialobis deklaraciis nimuSi warmodgenilia danarTi B-Si, 
romlis gamoyenebac firmebs SeuZliaT Sablonis saxiT.  

 
 

 

sasargeblo rCevebi 

firmas SeuZlia Seuqmnas resursebze ioli xelmisawvdomobis pirobebi 

yvela im partniors da TanamSromels, romlebic xels uwyoben eTikuri 

garemos damkvidrebas. es resursebi SeiZleba iyos bsf-s kodeqsis9 da 

sxva Sesabamis masalebis (magaliTad, saswavlo masalebi, romlebic 

exeba eTikis problemebs) uaxlesi asli. rekomendebulia, rom es 

resursebi gaxdes firmis resursebis da kvlevebis biblioTekis erT-

erTi ganuyofeli nawili 

 

                                                           
9
 an wevri organizaciis eTikis kodeqsi  
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magaliTis ganxilva - damoukidebloba 

am magaliTis ganxilvis detalebis gasacnobad, saxelmZRvaneloSi 
ixileT “magaliTis ganxilvis Sesavali”. 

“m&m da partniorebi” 

marseli valdebulia, daawesos iseTi politika da procedurebi, 
romelTa mizania imis dasabuTebuli rwmunebis uzrunvelyofa, rom 
firma da misi personali icavs Sesabamis eTikur moTxovnebs. magram 
miuxedavad amisa, roca debora cdilobda eTqva misTvis Tavisi azri im 
sawarmos saxeliT auditis Sesrulebis Sesaxeb, romelsac nawilobriv 
flobda marselis rZali, man saswrafod daxura es sakiTxi. rogorc 
Cans, ar arsebobs eTikuri ganaTlebis programa, maT Soris, 
damoukidelobasTan  da interesis konflqtTan dakavSirebuli 
sakiTxebi. CvenTvis araa cnobili, adgili aqvs Tu ara msgavsi 
sakiTxebis sistematiur ganxilvas TiToeuli garigebisTvis.  

axdens Tu ara marseli im garemoebebis da urTierTobebis dadgenas da 
Sefasebas, romlebsac SeuZliaT safrTxe Seuqmnan damoukideblobas da 
iRebs Tu ara igi saTanado zomebs am safrTxeebis aRmosafxvrelad an 
misaReb donemde Sesamcireblad aucilebeli damcavi zomebis gatarebis 
gziT? 

ifiqreT im auditis garigebaze, romelic mzaddeba “magnifisenT dolar 
sTorzisTvis”. ra saxis problemebis dafiqsireba SegiZliaT? Tqveni 
azriT, ra tipis safrTxeebs SeiZleba hqondes adgili adgilobrivi 
samTavrobo dawesebulebis, moxucTa TavSesafris, an adgilobrivi 
restornis SemTxvevaSi? 

marseli savaraudod ver daakmayofilebs xkss 1.20-.25-iT 
gaTvaliswinebul standartebs. 

marsels SeeZlo, gaemyarebina mis mier xkss 1-Si da bsf-s kodeqsSi 
Camoyalibebuli eTikis moTxovnebis dacva xarisxis kontrolis 
saxelmZRvanelos momzadebis da personalisTvis misi Sinaarsis 
swavlebis gziT, rogorc manamde iyo rekomendebuli. 

marselisTvis sasurvelia, rom moipovos bsf-s kodeqsis uaxlesi asli, 
romelSic moyvanili iqneba eTikis yvelaze bolodroindeli 
oficialuri dokumentebis detalebi, da gadaiRos aRniSnuli 
moTxovnebi misi firmis politikaSi da procedurebSi.  

amas garda, axal damkveTTan urTierTobis damyarebis da ZvelTan 
urTierTobis gagrZelebis misi firmis procedurebis erT-erTi 
nawilis saxiT, mas dasWirdeba, daamatos damoukideblobis Sefaseba, 
maT Soris, safrTxeebis dadgena da saTanado damcavi zomebis miReba.  
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3. axal damkveTTan urTierTobis damyareba, ZvelTan 
urTierTobis gagrZeleba da konkretuli garigebebi  

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro  

urTierTobis damyarebis da gagrZelebis 
procedurebis Sesaxeb Sesaferisi rekomendaciebis 
uzrunvelyofa. 

xkss 1.26–.28 

3.1 mimoxilva 

xkss 1.26–.28 acxadebs: 

26.     firma valdebulia daawesos iseTi politika da procedurebi axal 
damkveTTan urTierTobis dasamyareblad, ZvelTan urTierTobis 
gasagrZeleblad da konkretuli garigebebisaTvis, romlebic mas 
uzrunvelyofs imis dasabuTebuli rwmunebiT, rom firma daamyarebs an 
gaagrZelebs mxolod iseT urTierTobebs da Seasrulebs iseT garigebebs, 
roca: 

(a) firmas gaaCnia garigebis Sesrulebis kompetencia da SesaZleblobebi, 
maT Soris, amisTvis aucilebeli dro da resursebi (ix.: muxlebi 
A18, A23) 

(b) firmas SeuZlia Sesabamisi eTikuri moTxovnebis dacva; da 

(g) firma damkveTs patiosnad Tvlis da ara aqvs iseTi informacia, 
romelic mas im daskvnamde miiyvanda, rom damkveTi ar aris patiosani 
(ix.: muxlebi A19–A20, A23)  

27. msgavsi politika da procedurebi unda moiTxovdes, rom:  

(a) firmam moipovos iseTi informacia, rogorsac CaTvlis aucileblad 
konkretul garemoebebSi axal damkveTTan garigebis gaformebamde, 
roca gadawyvets, gaagrZelos Tu ara arsebuli garigeba, da roca 
fiqrobs arsebul damkveTTan axali garigebis gaformebaze (ix.: 
muxlebi A21, A23) 

(b) axal an arsebul damkveTTan  garigebis gaformebisas mosalodneli 
interesis konfliqtis dafiqsirebis SemTxvevaSi, firmam 
gadawyvitos, mizanSewonilia Tu ara am garigebis gaformeba. 

(g) Tu gamovlindeba problemebi da firma gadawyvets, daamyaros 
urTierToba axal damkveTTan, gaagrZelos urTierToba ZvelTan an 
gaaformos an gaagrZelos konkretuli garigeba, firmam dokumenturad 
daafiqsiros am problemebis mogvarebis gzebi. 

28. firma valdebulia daawesos politika da procedurebi garigebis da 
damkveTTan urTierTobis gagrZelebis Sesaxeb, romelSic yuradRebas 
gaamaxvilebs iseT garemoebebze, roca firma iRebs informacias, romelic 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 

46 

gamoiwvevda am garigebaze uaris Tqmas, es informacia rom manamde 
yofiliyo xelmisawvdomi. aseT politikaSi da procedurebSi 
gaTvaliswinebuli unda iyos: 

(a) is profesiuli da sakanonmdeblo pasuxismgeblobebi, romlebic exeba 
am garemoebebs, maT Soris, arsebobs Tu ara moTxovna, romelic 
avaldebulebs firmas, saqmis kursSi Caayenos is piri an pirebi, vinc 
ganaxorciela daniSvna, an, zog SemTxvevebSi, maregulirebeli 
xelisufleba; da  

(b) garigebidan an rogorc garigebidan, ise damkveTTan urTierTobidan 
gamosvlis SesaZlebloba (ix.: muxlebi A22–A23).  

3.2 urTierTobis damyareba da gagrZeleba 

axal damkveTTan urTierTobis damyarebis an arsebul problemur 
damkveTTan urTierTobis gagrZelebis arasworma gadawyvetilebam 
SeiZleba uaryofiTi gavlena iqonios nebismieri firmaze. magram aseTi 
gadawyvetileba ufro metad uaryofiTi Sedegis momtani iqneba mcire da 
saSualo zomis audituri firmebis SemTxvevaSi. aseTma damkveTebma 
SeiZleba gavlena moaxdinon firmis unarze, saTanadod moemsaxuros 
ufro produqtiul damkveTebs, da uaryofiTad imoqmedon firmis zrdis 
potencialze mTlianobaSi. 
amitom, firmam da misma partniorebma axali garigebebi unda gaaformon 
an arsebuli garigebebi da damkveTTan urTierTobebi unda gaagrZelon 
mxolod mas Semdeg, rac garigebis partniori, mimoxilvis procesis 
safuZvelze, daadgens, rom:  
 
 damkveTi CaiTvala patiosnad da ar arsebobs iseTi informacia, 

romelic im daskvnamde miiyvanda, rom damkveTi ar aris patiosani; 

 firmas da mis partniorebs gaaCniaT garigebis SesrulebisTvis 
aucilebeli kompetencia, maT Soris, saWiro resursebi da dro;  

 firmas,  mis partniorebs da personals SeuZliaT Sesabamisi eTikuri 
moTxovnebis dacva, maT Soris, iyvnen damkveTisgan damoukideblebi 
bsf-s kodeqsis 290-e ganyofilebi pirobebis Tanaxmad; da 

 SesaZlebelia da xorcieldeba kidec firmis xarisxis kontrolis 
moTxovnebis dacva. 
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3.2.1 urTierTobis damyareba da gagrZeleba - firma 

firma valdebulia daawesos iseTi politika da procedurebi, romlebic 
uzrunvelyofs mas imis dasabuTebuli rwmunebiT, rom igi gamoavlens da 
Seafasebs im riskis SesaZlo wyaroebs, romlebic dakavSirebulia 
damkveTTan urTierTobasTan an konkretul garigebasTan. 

am procesSi dasaxmareblad da gadawyvetilebis uwyveti miRebisTvis 
saWiro garemos Seqmnis mizniT, rekomendebulia, rom firmam SeimuSavos 
da/an gamoiyenos biznesSi miRebuli sakontrolo siis da/an kiTxvaris 
standartuli Sablonebi, raTa uzrunvelyofili iqnes urTierTobis 
damyarebis da gagrZelebis Sesaxeb mosazrebebis uwyveti gamoyeneba. 
aRniSnuli Sablonebi Setanili iqneba garigebebTan dakavSirebuli 
firmis standartuli samuSao dokumentebis kompleqtebis dagegmvis 
nawilSi (maT Soris, dagegmvis sakontrolo sia, damkveTis profili, da 
riskis faqtorebTan dakavSirebuli mosazrebebi). personalma unda 
Seavsos es Sablonebi yvela garigebisTvis, xolo failis 
mimomxilvelebma unda ganixilon isini, rogorc maTi mimoxilvis 
procesis erT-erTi nawili. 

yoveli mimdinare garigebisTvis, rekomendebulia, rom dokumenturad 
gaformebul damkveTTan urTierTobis gagrZelebis mimoxilvaSi 
gaTvaliswinebuli da gansazRvruli iyos, mizanSewonilia Tu ara 
damkveTisTvis momsaxurebis gawevis gagrZeleba, rac damokidebulia wina 
garigebaze da gagrZelebuli garigebis dagegmvaze. garigebis gagrZelebis 
Sesaxeb gadawyvetilebis miRebisas, firmam SeiZleba gaiTvaliswinos is 
mniSvnelovani sakiTxebi, romlebic wamoiWra arsebuli an wina 
garigebebis ganmavlobaSi da is kavSirebi, rac am mosazrebebs aqvs 
damkveTTan urTierTobaze. mimoxilvis procesSi aseve unda 
gaTvaliswinebuli iyos mosazreba rotaciis raime moTxovnebis Sesaxeb. 

firma valdebulia, dokumenturad daafiqsiros Tavisi gadawyvetileba da 
gamovlenili problemebis gadaWris gzebi. rekomendebulia, rom garigebis 
partniorma moiwonos da xelmoweriT daadasturos gadawyvetileba 
garigebis gaformebis an gagrZelebis Sesaxeb. 

im SemTxvevaSi, Tu garigebis gaformebis da dagegmvis fazis dasrulebis 
Semdeg, gamovlindeba damkveTTan an garigebasTan dakavSirebuli 
mniSvnelovani riskis faqtorebi, sakiTxi ganxilul unda iqnes Sesabamis 
pirTan firmis farglebSi, romelsac miniWebuli aqvs pasuxismgebloba 
axali damkveTebis ayvanaze an arsebul damkveTebTan urTierTobis 
gagrZelebaze. rekomendebulia, rom moTxovnil iqnes formaluri 
Tanxmoba, da  firmam dokumenturad daafiqsiros problemebis gadaWris 
gzebi. Tu problema exeba eTikasTan dakavSirebul sakiTxebs, 
rekomendebulia, rom firmis farglebSi eTikis sakiTxebze 
pasuxismgebelma pirmac daadasturos Tavisi Tanxmoba. 
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mcire zomis firmebisTvis, roca SeiZleba erTaderTi partniori iyos 
pasuxismgebeli rogorc damkveTis ayvanaze, ise eTikis sakiTxebze, 
SesaZlebelia iseTi politikis SemoReba, romelic moiTxovs meore 
partnioris Tanxmobas maRali riskis mqone damkveTebis SemTxvevaSi 
(eTikuri, damoukidebloba, interesis konfliqti, damkveTis mier fass-
ebTan Sesabamisoba an damkveTis mxridan TanamSromlobis aucilebloba 
ass-ebis gamoyenebisTvis, da a.S.) 

 

 

sasargeblo rCevebi 

garigebasTan dakavSirebuli SesaZlo riskis faqtorebis Sefasebisas da 
imis gadawyvetisas, SeuZlia Tu ara firmas am riskebTan efeqturad 
gamklaveba, gaiTvaliswineT: 

 arian, an zomier farglebSi SeuZliaT Tu ara, partniorebs da 
personals, gaxdnen sakmarisad kompetenturni garigebis 
gansaxorcieleblad (amaSi Seva konkretuli sferos da 
gansaxilveli sakiTxebis codna da gamocdileba maregulirebel 
an saangariSgebo moTxovnebTan muSaobaSi); 

 xelmisawvdomoba nebismier eqspertTan, romelic SeiZleba saWiro 
gaxdes; 

 im piris adgilze yofna, romelsac davalebuli aqvs garigebis 
xarisxis kontrolis mimoxilvis Sesruleba (Tu saWiro iqneba); 

 sxva auditoris an buRaltris daxmarebis nebismieri 
SemoTavazebuli gamoyeneba (maT Soris, erToblivi muSaoba, rac 
SeiZleba aucilebeli iyos firmis sxva ofisebSi an qselis 
firmebSi); 

 garigebis Cabarebis saboloo vadis dacvis unari; 

 arsebobs Tu ara raime faqtiuri an SesaZlo interesTa 
konfliqtebi;  

 gamoyenebuli iyo an SeiZleba Tu ara damcavi zomebis gamoyeneba 
damoukideblobasTan dakavSirebuli nebismieri dafiqsirebuli 
safrTxis mimarT maT misaReb donemde Semcirebis mizniT; 

 (SesaZlo) damkveTis xelmZRvanelobis xarisxi, aseve imaTi, visac 
dakisrebuli aqvs mmarTvelobis funqcia da imaTi, vinc 
akontrolebs an mniSvnelovan gavlenas axdens sameurneo 
subieqtze, maT Soris, maTi patiosneba, kompetencia da saqmiani 
reputacia (maT Soris, nebismieri sarCelis an uaryofiTi reklamis 
gaTvaliswineba organizaciis irgvliv), da firmis amJamindeli da 
warsuli gamocdileba; 

 am pirebis da jgufebis damokidebuleba Sida kontrolis garemos 
mimarT da maTi Sexedulebebi saaRricxvo standartebis agresiul 
an Seuferebel interpretaciebze (maT Soris, nebismieri im 
kvalificiuri daskvnebis gaTvaliswineba, romlebic manamde iqna 
gacemuli da am kvalifikaciebis xasiaTi);  
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 sameurneo subieqtis samuSao operaciebis xasiaTi, maT Soris, misi 
saqmianobis praqtikebi da organizaciis finansuri keTildReoba; 

 ganicdis Tu ara firma damkveTis mxridan zewolas, rom firmam 
anazRaurebadi saaTebi (gadasaxdeli safasuri) SeinarCunos 
Seufereblad dabal doneze; 

 elodeba Tu ara firma raime saxiT masStabis SezRudvebs; 

 arsebobs Tu ara raime saxis kriminaluri Carevis niSnebi; da 

 winamorbedi firmis mier Sesrulebuli samuSaos sandoobis 
gaTvaliswineba da rogor reagirebda es winamorbedi firma 
informaciis gadacemaze (amaSi Seva im mizezebis codna, risTvisac 
miatova damkveTma wina firma). 

im SemTxvevaSi, Tu garigebis gaformebamde an gagrZelebamde, firma 
miiRebda informacias, romelic, Tu manamde iqneboda cnobili, 
gamoiwvevda garigebaze uaris Tqmas, firmam unda gadawyvitos, 
gaagrZelos Tu ara es garigeba da Cveulebisamebr isargeblos 
iuridiuli konsultaciiT Tavis poziciasTan da alternatiul 
variantebTan dakavSirebiT, raTa darwmundes, rom igi akmayofilebs 
nebismier profesiul, maregulirebel da sakanonmdeblo moTxovnebs.  

axali damkveTis ayvanis da ZvelTan urTierTobis gagrZelebis procesSi 
firmebis daxmarebis mizniT, danarT C-Si moyvanilia rekomendaciebi, 
romelTa gamoyeneba SesaZlebelia firmisTvis politikis da 
procedurebis SemuSavebaSi dasaxmareblad. 

3.3 axali damkveTis SemoTavazebebi 

damkveTis nebismieri SemoTavazebis gaformebamde saWiro iqneba 
savaraudo damkveTis Sefaseba da oficialurad damtkiceba.  

yoveli axali damkveTis SemTxvevaSi, aucileblad unda Catardes 
ganxilvis procesi, da rekomendebulia, rom es procesi dokumenturad 
dadasturdes firmis mier am garigebis gaformebamde, maT Soris, 
damkveTTan dakavSirebuli riskis faqtorebis Sefaseba. 

rekomendebulia, rom firma dainteresdes personalis an mesame mxareebis 
azriT, sanam gadawyvets, ganixilos Tu ara axali damkveTis SemoTavazeba. 
amaSi SeiZleba Sediodes im safinanso dawesebulebasTan gasaubreba, 
romelTanac saqmianobs damkveTi, da maT iuristTan da  am dargSi 
moRvawe sxva msgavsi donis pirebTan  konsultacia (rac damokidebulia 
firmis iurisdiqciaSi moqmedi piradi cxovrebis xelSeuxeblobis 
kanonmdeblobis da konfidencialobis moTxovnebze). firmas aseve 
SeuZlia internetSi moiZios nebismieri iolad mosapovebeli informacia. 

rogorc ki firma gadawyvets axal damkveTTan urTierTobis damyarebas, 
man unda daakmayofilis Sesabamisi eTikuri moTxovnebi (eTikis kodeqsis 
wevri organos mier moTxovnis SemTxvevaSi, unda daukavSirdes wina 
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firmas) da moamzados garigebis werili axali damkveTis mier 
xelmosawerad.  

3.4 damkveTTan urTierTobis Sewyveta  

roca gadawydeba, rom garigebidan gamosvla aucilebelia, firmam unda 
daadginos am dros Sesasrulebeli procesi. aseT procesSi, rogorc 
wesi, Seva: 

 profesiuli, maregulirebeli da sakanonmdeblo moTxovnebis 
ganxilva da nebismieri savaldebulo angariSgeba, romelic, aqedan 
gamomdinare, aucileblad unda ganxorcieldes; 

 damkveTis xelmZRvanelobasTan da marTvis uflebamosilebiT 
aRWurvil pirebTan Sexvedra im faqtebis da garemoebebis 
gansaxilvelad, romlebmac gamoiwvia garigebis Sewyveta; da 

 im mniSvnelovani sakiTxebis dokumentebSi asaxva, romlebmac 
gamoiwvia garigebis Sewyveta, maT Soris, nebismieri konsultaciis 
Sedegebi, gamotanili daskvnebi da am daskvnebis safuZvlebi.  
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magaliTis ganxilva – urTierTobis damyareba da gagrZeleba 

am magaliTis ganxilvis detalebis gasacnobad, saxelmZRvaneloSi 
ixileT “magaliTis ganxilvis Sesavali”. 

“m&m da partniorebi” 

marsels moeTxoveba damkveTTan urTierTobis damyarebasTan da 
gagrZelebasTan dakavSirebuli politikis da procedurebis daweseba. 
amis gakeTeba daexmareba firmas imis gadawyvetaSi, gaaCnia Tu ara 
arsebul personals garigebis SesrulebisTvis aucilebeli 
kompetenciebi. amas garda, TiToeuli garigebis dawyebamde, firmam 
formalurad aucileblad unda ganixilos damkveTis patiosnebis 
sakiTxi. 

rogorc Cans, “m&m da partniorebs” jer ar aqvT mzad aseTi politika 
da procedurebi. amas adasturebs marselis survili, moipovos iseTi 
kotirebuli sameurneo subieqtebis auditebi, romelTa personali 
Sedgeba oTxi Statiani TanamSromlisgan, romelTagan arcerTi ar aris 
profesionali buRalteri. meore magaliTia am bolo dros saeWvo 
reputaciis damkveTTan urTierTobis damyareba. 

 marsels samuSao aqvs Casatarebeli, rom daakmayofilos xkss 1.26-.28-iT    
moTxovnili standarti. 

marselis xarisxis kontrolis saxelmZRvaneloSi SeiZleboda 
Camoyalibebuliyo axali kandidati-damkveTebis Seswavlis politika 
sazogadoebaSi arsebuli sainformacio da sxva wyaroebis gamokiTxvis, 
da internetSi moZiebis gziT. kadrebis dakompleqtebis, kompetenciebis 
da damoukideblobis sakiTxebi sistematiuri unda iyos, da unda 
Setanili iyos urTierTobis damyarebasTan da gagrZelebasTan  
dakavSirebul kiTxvarebSi an sakontrolo SekiTxvebis CamonaTvlebSi. 
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4. SromiTi resursebi 

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro 

xarisxis kontrolis efeqturi politikaSi da 
procedurebSi Semaval SromiTi resursebis 
komponentebze rekomendaciebis uzrunvelyofa.  

xkss 1.29–.31 

4.1 mimoxilva 

xkss 1.29 acxadebs: 

29. firma valdebulia, daawesos politika da procedurebi, romelTa mizania 

firmis uzrunvelyofa imis dasabuTebuli rwmunebiT, rom firmas hyavs 

saWiro kompetenciis, unaris da eTikuri principebis erTguli sakmarisi 

personali, romelic aucilebelia:  

(a) profesiuli standartebis, maregulirebeli da sakanonmdeblo 

moTxovnebis Sesabamisad  garigebebis Sesasruleblad; da  

(b) firmisTvis da garigebis partniorebisTvis konkretuli garemoebebis 

Sesaferisi daskvnis gasacemad. (ix.: muxlebi A24–A29) 

nebismieri firmis finansuri keTildReoba mniSvnelovanwilad 
dakavSirebulia firmaSi dasaqmebul an firmisTvis momsaxurebis 
Semsrulebel profesionali personalis raodenobasa da xarisxze. aqedan 
bunebrivad gamomdinareobs, rom firmis warmateba pirdapir kavSirSia 
misi personalis marTvasTan.  

rekomendebulia, rom firmam daniSnos iseTi pirovneba, romelic 
pasuxismgebeli iqneba SromiTi resursebis yvela funqciaze. mcire zomis 
firmebSi, aseT funqciebSi SeiZleba Sediodes ufro cota da ufro 
martivi procedurebi. magaliTad, personalis atestaciis SemTxvevaSi, 
Sesrulebis xarisxis ufro xangrZlivi da ufro formaluri Sefasebis 
nacvlad, procesi SeiZleba Sedgebodes memorandumisgan, romelsac 
Seadgens da xels moawers rogorc Semfasebeli, ise TanamSromeli. 

  

 

sasargeblo rCevebi 

qvemoT CamoTvlili funqciebi SeiZleba mieniWos SromiT resursebze 
pasuxismgebel pirs: 

 SromiTi resursebis politikis SenarCuneba; 

 Sromis kanonmdeblobidan da normativebidan gamomdinare 
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politikaSi Sesatani aucilebeli cvlilebebis dadgena, da 
bazarze konkurentunarianad darCena; 

 SromiT resursebTan dakavSirebul sakiTxebze rekomendaciebis da 
konsultaciebis uzrunvelyofa; 

 samuSaos Sesrulebis xarisxis Sefasebis atestaciis sistemebis 
wesrigSi moyvana; 

 moTxovnisda mixedviT, rekomendaciebis gacema konkretuli 
garemoebebis Sesaferis specifiur zomebTan an procedurebTan 
dakavSirebiT (magaliTad, disciplina, personalis daqiraveba); 

 Sidasafirmo profesiuli zrdis dagegmva; 

 personalis saqmeebis (failebis) warmoeba (maT Soris, 
damoukideblobis yovelwliuri deklaraciebi, konfidencialobis 
aRiareba, da angariSebi uwyveti profesiuli zrdis Sesaxeb); da 

 personalis orientirebis swavlebis (treiningis) programis 
SemuSaveba da Catareba. 

4.2 personalis daqiraveba da SenarCuneba 

imisaTvis, rom firma darwmundes, rom gaaCnia Tavisi damkveTebis 
moTxovnilebebis dasakmayofileblad aucilebeli unari da kompetencia, 
aucilebelia, rom firmam regularulad Seafasos xolme sakuTari 
profesiuli momsaxurebis moTxovnebi. rekomendebulia, rom firmam 
gaiTvaliswinos Semdegi:  

 garigebis moTxovnebis detaluri mosalodneli Sedegebi yoveli 
kalendaruli periodis mimdinareobis ganmavlobaSi, raTa dadgindes 
pikuri datvirTvis periodebi da resursebis SesaZlo nakleboba; 

 samuSao gasaubrebis standartuli procedurebis dacva, maT Soris, 
procesis dokumenturad dafiqsireba;  

 samuSaoze miRebis, saSualo da ufrosi donis kvalifikaciebisTvis 
standartebis dadgena da daqiravebis procesis dros kandidatebisTvis 
aRniSnuli sasurveli kvalifikaciebis Sesaxeb ganmartebis miwodeba; 

firmam SeiZleba gadawyvitos saorientacio masalebis momzadeba da yvela 
TanamSromels mosTxovos saorientacio sxdomebze daswreba rogorc ki es 
praqtikulad SesaZlebeli gaxdeba muSaobis dawyebis Semdeg. Cveulebriv, 
saorientacio masalebSi Sedis firmis politikis da procedurebis 
srulyofili asli, sakadro politikis da TanamSromelTa damatebiTi 
SeRavaTebis saxelmZRvanelo, sabuRaltro da rwmunebasTan dakavSirebuli 
saxelmZRvaneloebi, romlebic Seicavs firmis formebs da Sablonebs (im 
SemTxvevisTvis, Tu eleqtronuli versiis miReba ver xerxdeba), treiningis 
programebis detalebi (Tu SesaZlebelia), da firmasTan dakavSirebuli sxva 
nebismieri  specifiuri informacia. 

firmam aseve SeiZleba gadawyvitos yvela axali personalisTvis 
gamosacdeli vadis daweseba (magaliTad, daqiravebidan sami-eqvsi Tve), da 
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aseve, samuSaos Sesrulebis Sefaseba misi warmatebiT Sesrulebis Semdeg. 
axal TanamSromlebze am periodis ganmavlobaSi dawesdeba safuZvliani 
meTvalyureoba da ukukavSiri. 

Tavisi personalisTvis dawinaurebis SesaZleblobebis micemiT, firma 
gazrdis kompetenturi profesionalebis SenarCunebis unars, rac, Tavis 
mxriv, xels Seuwyobs firmis mdgradobas da uwyvet zrdas. 

sasurvelia, rom firmam periodulad ganixilos xolme sakuTari dasaqmebis 
programis efeqturoba resursebSi mimdinare saWiroebebis SefasebasTan 
erTad, raTa gairkves, saWiroa Tu ara cvlilebebis Setana arsebul 
programaSi. 

 

 

sasargeblo rCevebi 

firmis mier samuSaoze asayvani kandidatebis SerCevis dros 
gasaTvaliswinebel sakiTxebSi SeiZleba Sediodes: 

 akademiuri da profesiuli ganaTlebis damadasturebeli mowmobebis 
gadamowmeba da rekomendaciebis Semowmeba;  

 kandidatebis reziumeebSi samuSaoebs Soris droiTi Sualedebis 
arsebobis mizezebis gamorkveva;  

 kreditunarianobis da nasamarTleobis Semowmeba;  

 kandidatebTan firmis im moTxovnis garkveva, romlis mixedviTac 
werilobiT, yovelwliurad da yoveli garigebis win, unda 
ganacxadon, arian Tu ara damoukideblebi da interesTa 
konfliqtis gareSe; da 

 kandidatebisTvis im moTxovnis Sesaxeb informireba, romlis 
mixedviTac, maT xeli unda moaweron deklaracias firmis 
konfidencialobis politikis gagebis da dacvis Sesaxeb. 

 

“konfidencialobis deklaraciis” nimuSi mocemulia danarT B–Si, romlis 
gamoyenebac firmas SeuZlia Sablonis saxiT.  

es profesia msoflio masStabiT ganicdis swavlebagavlili, 
kompetenturi buRaltrebis da auditorebis naklebobas. mcire zomis 
firmebi ufro did problemebs awydebian, vidre maTi msxvili kolegebi, 
radgan isini ibrZvian adrebis isedac SezRuduli raodenobisTvis, 
rogorc es xSirad aRiqmeba, personalis dawinaurebisTvis Semcirebuli 
SesaZleblobebiT, rac dakavSirebulia mcire xelfasebTan da 
SeRavaTebTan. am problemebis gaTvaliswinebiT, mcire firmebisTvis ufro 
metad mniSvnelovanic ki aris maT mier kadrebis dakompleqtebis 
sakuTari moTxovnebis dagegmva (amgvarad yuradRebas gaamaxvileben 
personalis gadawvis riskze). firmisTvis adeqvaturi sakompensacio 
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diapazonis dawesebisas, sasargeblo iqneba sakuTari kadris konkurentTan 
wasvlis xarjis gaTvaliswineba. 
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4.3 uwyveti profesiuli zrda 

bsf-s ganaTlebis saerTaSoriso standarti (gss) 7, “uwyveti profesiuli 
zrda: programa xangrZlivi swavlis da profesiuli kompetenciis uwyveti 
zrdis Sesaxeb”, adgens, rom bsf-s wevrma organoebma unda Seasrulon 
uwyveti profesiuli zrdis (upz) moTxovna, rogorc profesionali 
buRaltris mudmivi wevrobis erT-erTi ganuyofeli nawili. gss 8, 
“profesionali auditorebis kompetenciis moTxovnebi”, adgens  
profesionali auditorebis kompetenciis moTxovnebs, da bsf-s wevr 
organoebs moeTxovebaT, ise daaweson, politikis da procedurebis 
saSualebiT,  rom wevrebma daicvan es moTxovnebi. sxvadasxva 
iurisdiqciebSi SesaZlebelia wevrma organoebma an maregulirebelma 
organoebma daaweson damatebiTi uwyveti profesiuli moTxovnebi. 
 
erT-erTi yuradsaRebi winadadeba iqneba, firmis farglebSi SromiT 
resursebze pasuxismgebel pirs rom mieces ufleba, gasces firmis gareT 
Catarebul kvalifikaciis amaRlebis kursebze daswrebis nebarTva.  
rekomendebulia, rom partniorebi da personali pasuxismgebeli iyos 
sakuTari profesiuli zrdis Canawerebis warmoebaze (da, sadac 
SesaZlebelia, mkacrad daicvan firmis miTiTebebi). rekomendebulia, rom  
firmis farglebSi SromiT resursebze pasuxismgebelma pirma TiToeul 
partniorTan da TanamSromelTan erTad yovelwliurad ganixilos es 
Canawerebi. 

4.4 garigebis Semsrulebeli jgufebis  gansazRvra  

xkss 1.30–.31 acxadebs:  

   
30. firmam TiToeuli garigebisaTvis unda gansazRvros garigebis partnioris  

pasuxismgebloba da  unda daawesos iseTi politika da procedurebi, 
romlebic moiTxovs, rom: 

(a) garigebis partnioris  vinaobisa da rolis Sesaxeb informacia miewodos 
damkveTis xelmZRvanelobis ZiriTad wevrebs da marTvis uflebiT 
aRWurvil pirebs;  

(b) garigebis partniors hqondes  saTanado unari, kompetencia, 
uflebamosileba da dro Tavisi rolis Sesasruleblad; da 

(g) garigebis partnioris pasuxismgeblobebi garkveviT iyos gansazRvruli da 
miwodebuli am garigebis partniorisTvis. (ix.: muxli   A30) 

31. firmam aseve unda daawesos politika da procedurebi, raTa gansazRvros is 
Sesaferisi TanamSromlebi, romlebsac eqnebaT aucilebeli unari, 
kompetencia da dro imisaTvis, rom: 

(a) Seasrulon garigebebi profesiuli standartebis, maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad; da 

(b) saSualeba miscen firmas an garigebis partniorebs, gascen konkretuli 
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garemoebebis Sesaferisi daskvna (ix.: muxli  A31) 

Tavisi politikis da procedurebis saSualebiT, firma uzrunvelyofs 
TiToeul garigebaze saTanado partniorebis da TanamSromlebis 
daniSvnas (individualurad da koleqtiurad). ZiriTadad, garigebis 
partniori gansazRvravs garigebis Semsrulebeli jgufs (ass 220.14). 
garigebis partniori aseve pasuxismgebelia imis uzrunvelyofaze, rom 
daniSnul pirebs da mTlianad garigebis Semsrulebel jgufs, hqondes is 
aucilebeli kompetencia, romelic saWiroa garigebis Sesasruleblad 
profesiuli standartebis da firmis xarisxis kontrolis sistemis  
Sesabamisad. 

mcire zomis firmis SemTxvevaSi, garigebis Semsrulebeli jgufebis 
gansazRvra SeiZleba moxdes partniorebs Soris momavali samuSao 
gegmebis Sesaxeb msjelobis dros.  

firma pasuxismgebelia imis uzrunvelyofaze, rom TiToeul garigebaze 
daniSnul garigebis partniors hqondes aucilebeli kompetencia da 
sakmarisi dro, raTa man Tavis Tavze aiRos saerTo pasuxismgebloba 
garigebis Sesrulebaze profesiuli standartebis da Sesaferisi 
maregulirebeli da sakanonmdeblo moTxovnebis  Sesabamisad. 

garigebis partniorma SeiZleba aseve dagegmos ufrosi personalis mier 
umcrosi personalis swavlebis SesaZleblobebi naklebad gamocdili 
kadrebis profesiuli zrdis mizniT. 

garigebis Sesasruleblad Sesaferisi personalis SerCevisas, 
gansakuTrebuli yuradReba mieqceva damkveTTan urTierTobis uwyvetobas, 
dabalansebuls rotaciis moTxovnebiT, raTa uzrunvelyofili iqnes 
garigebis Semsrulebeli jgufis saTanado dakompleqteba (gamocdilebis 
da kompetenciis CaTvliT) da daniSvnis SesaZlebloba. 

damkveTis xelmZRvanelobas da sameurneo subieqtis marTvaze 
pasuxismgebel sxva mxareebs unda ecnoboT garigebis partnioris vinaobis 
da rolebis Sesaxeb. 

mcire zomis firmebis SemTxvevaSi, konkretul garigebebze personalis 
daniSvna SesaZlebelia gaadvildes partniorebs Soris araoficialuri 
msjelobis dros, sadac ganixileba momavali garigebebis detalebi da am 
garigebebisTvis personalis mier gamosayofi drois savaraudo 
SesaZleblobebi. 
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sasargeblo rCevebi 

konkretuli garigebebisTvis romelime piris kompetenciis doneebis 
Sefasebisas, garigebis an mmarTvelma partniorma unda gaiTvaliswinos 
am piris mier:  

 garigebebis arsis gageba, aseve msgavsi garigebebis SesrulebaSi 
gamocdileba da gavlili swavleba; 

 konkretul garigebasTan dakavSirebuli profesiuli standartebis 
da maregulirebeli da sakanonmdeblo moTxovnebis arsis gageba; 

 teqnikuri buRalteriis codna da praqtikuli gamocdileba; 

 sameurneo subieqtis samuSao operaciebis xasiaTis aRqma da, sadac 
Sesaferisia, konkretuli sferoebis codna; 

 profesiuli gansjis gamoyenebis unari da praqtikuli gamocdileba; 
da 

 firmis xarisxis kontrolis sistemis arsis gageba. 

ar aris aucilebeli, rom garigebis Semsrulebeli jgufis yvela wevri 
iyos maRalkvalificiuri yvela am sferoSi. naklebad kvalificiur 
pirebs daekisrebaT naklebi pasuxismgebloba da eqnebaT meti 
zedamxedveloba ufro gamocdili personalis mxridan. 

 

garigebebze personalis daniSvnis procesSi daxmarebis mizniT (maT 
Soris, dagegmvis rekomendebuli qmedebebi), SesaZlebelia danarTi D–s 
gamoyeneba firmis politikis da procedurebis SemuSavebis 
mxardasaWerad.  

4.5 xarisxis kontrolis politikis (disciplinis) Sesrulebis 
uzrunvelyofa 

firmis xarisxis kontrolis sistema moiTxovs efeqtur monitoringze 
ufro mets. Sesrulebis uzrunvelyofis procesi mTavaria, da moicavs 
Seusruleblobidan, gulgrilobidan, saTanado mzrunvelobis da 
yuradRebis naklebobidan, borotad gamoyenebidan da gverdis avlidan  
gamomdinare Sedegebs da gamosasworebel procedurebs. 

firmas ufleba aqvs, daniSnos romelime pirovneba firmis farglebidan, 
romelic warmarTavs firmis disciplinarul process. gamosasworebeli 
qmedebis SerCeva da administrireba yvelaze kargad xdeba konsultaciis 
procesis gziT, ara-avtokratiul stilSi. 

am dros Casatarebeli procesi azrTa sxvadasxvaobis mogvarebis dros 
Catarebuli procesis msgavsia (ixileT 5.5 ganyofileba). rekomendebulia, 
rom am procesSi Sediodes firmis farglebSi SromiT resursebze 
pasuxismgebeli piris mier dokumentaciis droulad Sedgena. 
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yovlismomcvel wesebs da procedurebs ar SeuZlia srulyofilad 
Seiwavlos disciplinaruli problemebi da gasatarebeli 
disciplinaruli zomis tipi. aqedan gamomdinare, firmis politikaSi 
SesaZlebelia Camoyalibdes mxolod is generaluri principebi da wesebi, 
romlebic exmareba mniSvnelovan disciplinarul sakiTxebze muSaobis 
process.  

rekomendebulia, rom procesi, romelmac unda moagvaros 
disciplinaruli problemebi, iyos  obieqturi, keTilsindisieri, 
miukerZoebeli da zomieri problemis gadaWris xerxis droulad 
moZebnaSi da xelSewyobaSi. miuxedavad amisa, firmam aucileblad unda 
daicvas Tavisi pasuxismgebloba riskis marTvaze, SeinarCunos 
damoukideblobis profesiuli pasuxismgeblobebi, Tavi aaridos 
interesis konfliqts, da imoqmedos profesiuli kompetenciiT da 
saTanado yuradRebiT. bunebrivia, miRebuli disciplinaruli qmedebebis 
Tanmimdevroba, garkveulwilad, damokidebuli iqneba firmis iurisdiqciis 
farglebSi moqmed SromiT kanonmdeblobaze. 

firmis politikis da profesiuli wesebis seriozuli, 
winaswarganzraxuli da ganmeorebiTi darRvevebi an maT mimarT 
gulgriloba dauSvebelia. aucilebeli iqneba saTanado zomebis miReba 
partnioris an romelime TanamSromlis saqcielis gamosasworeblad an 
firmasTan am piris urTierTobis Sesawyvetad.  

 

sasargeblo rCevebi 

gatarebuli gamosasworebeli zoma damokidebuli iqneba konkretul 
garemoebebze. aseT zomebi SeiZleba iyos, magram ara marto: 

 monawile pir(eb)Tan gasaubreba faqtebis dadgenis da mizezebis da 
gadaWris gzebis ganxilvis mizniT; 

 saboloo gasaubrebebis Catareba imaSi dasarwmuneblad, rom wesebis 
dacva gaumjobesda an damrRvevi personalis gasafrTxileblad, 
rom sxva SemTxvevaSi gatardeba ufro mkacri gamosasworebeli 
zoma damkveTebis da firmis intersebis dasacavad, kerZod: 

o sayveduri (zepiri an werilobiTi);  

o savaldebulo moTxovna, dasruldes gansazRvruli uwyveti 
profesiuli zrda;  

o personalis pirad saqmeSi (failSi) werilobiTi Canaweris 
gakeTeba;  

o samuSaodan droebiT mowyveta (diskvalifikacia); 

o samsaxuridan gaTavisufleba; an  

o oficialuri Setyobineba, romelic dafiqsirdeba 
profesiuli asociaciis disciplinarul komitetSi. 
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4.6 wesebis dacvis waxaliseba 

mniSvnelovania, gaZlierdes da xazi gaesvas xarisxis kontrolis Zlieri 
da efeqturi sistemisadmi firmis erTgulebas, rac SeiZleba 
ganxorcieldes moTxovnebis dacvis, xelmZRvanelobis, axali ideis, 
swavlebis (treiningis), winsvlis da TanamSromlobis pozitiuri 
gaZlierebis da aRiarebis gziT – maT Soris, xarisxis kontrolSi, 
eTikur normebSi da patiosnebaSi piradi monawileobiT da wvlilis 
SetaniT. 

samuSaos Sesrulebis Sefasebebis gamoyeneba firmis mier personalis 
waxalisebis erT-erTi formaa, romelic xels uwyobs personals, 
gaagrZelos Tavisi profesiuli zrda, amyarebs saTanado moqcevas da 
Sesrulebas, da iZleva konstruqciuli kritikis saSualebas. 
rekomendebulia, rom am Sefasebebma ara marto ganixilos sxvadasxva 
garigebebis Sesruleba, aramed aseve gaiTvaliswinos ukukavSiri 
sxvadasxva zedamxedvelebis mxridan (ufrosi personali da partniorebi), 
da mowodebuli SeniSvnebi damkveTebis mxridan. 

rekomendebulia, rom firmis xarisxis kontrolis politikis moTxovnebis 
dacva ganixilebodes da yuradReba eqceodes calkeuli partniorebis da 
TanamSromlebis specifiur da saerTo SefasebaSi uwyvet reJimSi da 
personalis Sefasebis regularulad dagegmil procesSi. 

gasaTvaliswinebeli winadadebaa, rom Sesaferisi yuradReba daeTmos 
zemoT naxseneb Tvisebebs samuSaos Sesrulebis saerTo Sefasebis dros 
da anazRaurebis doneebis, premiebis, winsvlis, dawinaurebis da firmis 
farglebSi uflebamosilebis gansazRvris dros. 

periodulad Catarebul samuSaos Sesrulebis SefasebebSi, 
Cveulebisamebr, unda Sediodes firmis politikis mier dadgenili forma 
da Sinaarsi. maTSi, rogorc wesi, unda Sediodes personalis 
dawinaurebis da waxalisebis perspeqtivebis Sefaseba, da aseve 
anazRaureba. 
 

magaliTis ganxilva – SromiTi resursebi 

am magaliTis ganxilvis detalebis gasacnobad, saxelmZRvaneloSi 
ixileT “magaliTis ganxilvis Sesavali”. 

"m&m da partniorebi" 

marselis firmis momavali warmateba didad iqneba damokidebuli im 
gadawyvetilebebze, romlebsac igi iRebs SromiT resursebTan 
mimarTebaSi. marselis firmas SeeZlo warmatebiT gamoeyenebina 
romelime gamocdili profesionali buRaltris momsaxureba SromiTi 
resursebis zogierTi iseTi problemis mogvarebaSi, romelic 
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moiTxovda marselis yuradRebas. 

pirveli problema exeba firmis sakadro dakompleqtebis da 
personalis SenarCunebis process. faqtiurad ar arsebobs aranairi 
procesi firmaSi, rac daexmareboda marsels iseTi pirebis SerCevaSi, 
romlebic floben aucilebel kompetenciebs, da aseve ar xdeba 
patiosnebis faqtoris saTanadod gaTvaliswineba kandidatebis SerCevis 
dros. marsels SeeZlo daxmareba eTxova profesionaluri daqiravebis 
saagentosTvis, an miemarTa Tavisi profesiul asociaciisTvis imis 
gasarkvevad, iyo Tu ara personalis daqiravebis momsaxurebis 
saSualeba. 

unda SemuSavdes standartizirebuli procedurebi, romelsac marseli 
gamoiyenebs kandidatebTan gasaubrebis dros. es daexmareba mas 
informirebuli gadawyvetilebis misaRebad misTvis saWiro informaciis 
mopovebaSi. amas garda, mniSvnelovania politika, romelic exeba 
kandidatis kvalifikaciebis dadasturebas da rekomendaciebis 
Semowmebas. 

arsad ar aris naxsenebi, icis Tu ara rame marselma uwyveti 
profesiuli zrdis moTxovnebis Sesaxeb. imis miuxedavad, rom es 
SeiZleba ar iyos maregulirebeli sakiTxi amJamindel personalTan 
mimarTebaSi, igi erT-erTi moTxovnaa marselisTvis, da praqtikuli 
aucilebloba deborasTvis da garigebis Semsrulebeli sxva 
TanamSromlebisTvis. amas garda, marseli arc mentorobs Tavis 
personals instruqtaJebis da swavlebebis gziT da arc naklebad 
gamocdili personalis unar-Cvevebs ayalibebs (rac dividendebs 
moutanda gazrdili Sromis nayofierebis saSualebiT).  

CvenTvis ucnobia, adgili aqvs Tu ara raime sistematiuri 
pasuxismgeblobis aRebas specifiuri garigebis Semsrulebeli 
jgufebis gansazRvraze, an  konkretuli garigebis Semsrulebeli 
jgufis unar-Cvevebze. ise Cans, rom es savaraudod personalis 
sasargeblo drois funqciaa, maSin, roca es mxolod erTi mosazrebaa 
im mravalTagan, romelic gaTvaliswinebuli unda iqnes 
gadawyvetilebaSi, Tu romeli personali ganawildes ama Tu im 
garigebaze. rac ufro mniSvnelovania, ar arsebobs saTanado dagegmvis, 
zedamxedvelobis (TanamSromelTa umetesoba sakmaod gamoucdelia da 
mainc imedia, rom marto gaarTmeven Tavs samuSaos konsultaciis 
yovelgvari SesaZleblobis gareSe) an mimoxilvis aranairi sabuTi. 
deboras SemTxvevaSi, davadgineT, rom igi asrulebs sakuTari samuSaos 
mimoxilvas. 

ar arsebobs samuSaos Sesrulebis Sefasebis aranairi oficialuri 
procesi. aqedan bunebrivad gamomdinareobs, rom arsebobs aseve 
personalis dawinaurebis mcire gegma, arc mentorobaa 
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gaTvaliswinebuli am sferoebSi gaumjobesebis mizniT. es 
gansakuTrebiT faseuli iqneba bobisTvis, romelsac sWirdeba 
garkveuli sakiTxebis gamosworeba da miTiTebebi failis momzadebis 
dros, rogorc gviCvenebs mis mier failis dokumentaciaSi daSvebuli 
Secdomebi. 

marselisTvis aseve SeiZleboda gverCia, rom mTeli kadrebis 
ganyofilebis funqcia gadaebarebina gare samsaxurisTvis an eTxova 
kvalificiuri TanamSromlis daxmareba. unda SemuSavdes politikebi 
daqiravebisTvis, swavlebisTvis (treiningisTvis), SefasebisTvis, 
anazRaurebisTvis (maT Soris, jildo samuSaos maRali xarisxiT 
SesrulebisTvis), da garigebis efeqturi zedamxedvelobiTvis, maT 
Soris, procedurebi, romlebic adastureben aseTi politikebis 
Sesrulebas. 

aseTi nabijebi SesaZleblobas miscems marsels, daakmayofilos xkss 
1.29-.31-Si moTxovnili standarti.  

5. garigebis Sesruleba 

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro 

garigebis Sesrulebis dros gamoyenebuli 
elementebis Sesaxeb rekomendaciebis uzrunvelyofa, 
sadac mTavari adgili eTmoba garigebis partnioris 
rols, dagegmvas, zedamxedvelobas, mimoxilvas, 
konsultacias, azrTa sxvadasxvaobis mogvarebas, da 
garigebis xarisxis kontrolis mimoxilvis 
Sesrulebas. 

xkss 1.32–.41, 
xkss 1.43–.44 

5.1 mimoxilva 

xkss 1.32–.33 acxadebs: 

The  
32. firma valdebulia daawesos iseTi politika da procedurebi, romelTa 

mizania, firma uzrunvelyos imis dasabuTebuli rwmunebiT, rom 
garigebebi sruldeba profesiuli standartebis, maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad, da rom firma an garigebis 
partniori gascems konkretuli garemoebebis Sesaferis daskvnas. aseT 
politikaSi da procedurebSi unda Sediodes: 

(a) sakiTxebi, romlebic Seexeba garigebis Sesrulebis xarisxSi 
Tanmimdevrobis damyarebas; (ix.: muxlebi A32–A33) 

(b) zedamxedvelobis pasuxismgeblobebi; da (ix.: muxli A34) 
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(g) mimoxilvis pasuxismgeblobebi (ix.: muxli A35)  

33. firmis mimoxilvis pasuxismgeblobis politika da procedurebi unda 
ganisazRvros imis safuZvelze, rom jgufis naklebad gamocdili wevrebis 
mier Sesrulebuli samuSaos mimoxilva Catardes jgufis ufro 
gamocdili wevrebis mier. 

Tavisi xarisxis kontrolis sistemisTvis dawesebuli politikis da 
procedurebis saSualebiT, firma moiTxovs, rom garigebebi sruldebodes 
profesiuli standartebis da Sesaferisi maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad.  

firmis mTliani sistemebis mizania, uzrunvelhyos imis dasabuTebuli 
garantia, rom firma da misi partniorebi da personali Sesaferisad da 
saTanadod asruleben garigebebis dagegmvas, zedamxedvelobas da 
mimoxilvas da amzadeben konkretuli garemoebebis Sesaferis garigebis 
daskvnas. 

 

 

sasargeblo rCevebi 

imisaTvis, rom partniorma da personalma garigebebi ufro iolad 
Seasrulon Tanmimdevrulad da profesiuli standartebis da 
maregulirebeli da sakanonmdeblo moTxovnebis Sesabamisad, firmas 
ufleba aqvs, uzrunvelhyos da iqonios: 

 firmis saxelmZRvaneloebi da/an garigebis standartizirebuli 
Sablonebi da procedurebi; 

 informaciis miwodebis da korespodenciebis standartizirebuli 
Sablonebi; 

 kvlevis meTodebi da sacnobaro masalebi; da 

 rekomendaciebis, treiningis da ganaTlebis politikebi da 
programebi, maT Soris, profesiuli zrdis moTxovnebis dacvis 
mxardaWera. 

nebismieri garigebis Sesrulebis dros, garigebis partniori da 
personali valdebulia, an roca ar moiTxoveba, sasurvelia, rom (es sia 
moicavs xkss 1 da ass 220 moTxovnebis naerTs, iseve, rogorc sasargeblo 
praqtikas): 

 daemorCilos da daicvas firmis dagegmvis, zedamxedvelobis da 
mimoxilvis politikebi; 

 gamoiyenos (Sesaferisi cvlilebebis SetaniT) firmis Sablonebi 
failis momzadebisTvis, dokumentaciisTvis da korespodenciisTvis, 
aseve misi programuli uzrunvelyofa, kvlevis meTodebi, da 
konkretuli garigebis xelmoweris da gacemis Sesaferisi 
procedurebi; 
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 daemorCilos da daicvas profesiis da firmis eTikuri normebi; 

 Tavisi samuSao Seasrulos profesiuli da firmis standartebis 
doneze saTanado mzrunvelobiT da yuradRebiT; 

 dokumenturad sakmarisad da Sesaferisad daafiqsiros Tavisi 
samuSao, analizi, konsultaciebi da daskvnebi; 

 Tavisi samuSao Seasrulos obieqturad da saTanado 
damoukideblobiT, droulad da efeqtianad, da samuSao 
dokumenturad daafiqsiros organizebuli, sistematizirebuli, 
srulyofili da gasagebi saxiT; 

 uzrunvelhyos, rom yvela samuSao dokumenti, failis dokumentebi, 
da memorandumebi parafirebulia, saTanadodaa jvaredinad 
miniSnebuli da daTariRebuli, rTul an sakamaTo sakiTxebze 
Sesaferisi konsultaciebis Semdeg; 

 uzrunvelhyos, rom damkveTTan dakavSirebuli informaciis miwodeba, 
gancxadebebi, mimoxilvebi da pasuxismgeblobebi garkveviTaa 
Camoyalibebuli da dokumentirebuli; da 

 uzrunvelhyos, rom garigebis daskvnaSi asaxuli iyos Sesrulebuli 
samuSao da savaraudo daniSnuleba da es daskvna gaices gasvliTi 
samuSaos dasrulebidan mokle vadaSi. 

5.2 garigebis partnioris roli 

garigebis partniori pasuxismgebelia garigebis daskvnis xelmoweraze. 
rogorc garigebis Semsrulebeli jgufis xelmZRvaneli, es pirovneba 
pasuxismgebelia: 

 yoveli im garigebis Sesrulebis saerTo xarisxze, romelzec 
daniSnulia es garigebis partniori; 

 damkveTis mxridan damoukideblobis moTxovnebis dacvis Sesaxeb 
daskvnis gamotanaze, da amave dros, im informaciis mopovebaze, 
romelic saWiroa damoukideblobisTvis Seqmnili safrTxeebis 
dasadgenad, aseTi safrTxeebis aRmosafxvrelad an maT misaReb 
donemde Sesamcireblad saWiro zomis miRebaze saTanado damcavi 
zomebis gatarebis gziT, da Sesaferisi dokumentaciis Sevsebis 
uzrunvelyofaze; 

 imis uzrunvelyofaze, rom daculi iyos axal damkveTTan 
urTierTobis damyarebasTan da ZvelTan urTierTobis 
gagrZelebasTan dakavSirebuli Sesaferisi procedurebi, da rom 
amasTan dakavSirebiT gamotanili daskvnebi Sesaferisi iyos da 
dokumentirebuli (ass 220.12); 

 firmisTvis iseTi nebismieri mopovebuli informaciis saswrafod 
miwodebaze, romelic firmas uars aTqmevinebda garigebaze, adre rom 
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gamxdariyo firmisTvis cnobili, ise, rom firmam da garigebis 
partniorma SeZlon aucilebeli zomis miReba (ass 220.13); 

 imis uzrunvelyofaze, rom garigebis Semsrulebel jgufs 
koleqtiurad gaaCndes Sesaferisi unari, kompetencia da dro 
garigebis Sesasruleblad profesiuli standartebis, 
maregulirebeli da sakanonmdeblo moTxovnebis Sesabamisad; 

 profesiuli standartebis, maregulirebeli da sakanonmdeblo 
moTxovnebis Sesabamisad garigebis zedamxedvelobaze da/an 
Sesrulebaze, da imis uzrunvelyofaze, rom gacemuli daskvna 
Sesaferisia konkretul garemoebebSi (ass 220.15); 

 damkveTis xelmZRvanelobis ZiriTadi wevrebisTvis da marTvis 
uflebamosilebiT aRWurvili pirebisTvis Tavisi, rogorc garigebis 
partnioris, vinaobis da rolis Sesaxeb informaciis miwodebaze; 

 garigebis Semsrulebel jgufTan dokumentaciis mimoxilvis da 
msjelobis gziT, imis uzrunvelyofaze, rom mopovebuli iyos 
Sesaferisi sabuTi gamotanili daskvnebis gasamyareblad da gasacemi 
(angariSisTvis) daskvnisTvis (ass 220.16-.17); 

 garigebis Semsrulebeli jgufis muSaobaze pasuxismgeblobis 
aRebaze rTul da sakamaTo sakiTxebze saTanado konsultaciis (Sida 
da gare) gziT (ass 220.18); da 

 imis gansazRvraze, Tu rodis unda Catardes garigebis xarisxis 
kontrolis mimoxilva profesiuli standartebis da firmis 
politikis Sesabamisad; garigebis xarisxis kontrolis 
mimomxilvelTan iseTi mniSvnelovanis sakiTxebis ganxilvaze, 
romlebic wamoiWreba garigebis Sesrulebis dros da gamovlindeba 
garigebis xarisxis kontrolis mimoxilvis dros; da mimoxilvis 
dasruldebamde daskvnis ar daTariRebaze.  

im SemTxvevaSi, Tu garigebis mimdinareobis ganmavlobaSi, garigebis 
partniori ver SeZlebs mTeli failis Sevsebas, rekomendebulia, rom im 
pirma, vinc Tavis Tavze iRebs failis Sevsebis pasuxismgeblobas, 
Caataros im dRemde Sesrulebuli yvela samuSaos mimoxilva, imisaTvis, 
raTa dadgindes, rom garigeba Sesrulda firmis profesiuli 
standartebis Sesabamisad. 

5.3 dagegmva, zedamxedveloba da mimoxilva 

aucilebelia, rom firmis mier ganxorcielebuli yvela garigeba 
saTanadod daigegmos, gaewios zedamxedveloba da Cautardes mimoxilva 
profesiis da firmis standartebis Sesabamisad. garigebis partniori 
pasuxismgebeli rCeba TviTon garigebaze da mis Sesrulebaze, miuxedavad 
am uflebis nebismieri gadabarebisa, rasac SeiZleba adgili hqondes 
daskvnis gasacemad aucilebeli samuSaos Sesrulebis mizniT. 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 

66 

mcire garigebebis dros, garigebis Semsrulebeli jgufis Semadgenlobac 
SeiZleba sakmaod mcire iyos (magaliTad, individualuri mewarmis 
SemTxvevaSi, masSi SeiZleba Sediodes garigebis Semsrulebeli jgufis 
mxolod erTi damatebiTi wevri). SedarebiTi sidide dagegmvis process 
sakmaod amartivebs. magaliTad, auditis saerTo strategiis SemuSaveba ar 
aris aucilebeli, rom iyos rTuli an Sromatevadi, da gansxvavebuli 
iqneba sameurneo subieqtis sididis da sirTulis mixedviT. aseT 
SemTxvevebSi, mokle memorandumi, romelic momzadda wina wlis auditis 
daskvnaSi failis im mimoxilvis safuZvelze, romelic yuradRebas 
amaxvilebs auditis mimdinareobis dros gamovlenil problemebze, 
SesaZloa gamodges auditis dokumenturad dafiqsirebul strategiad. 

5.3.1 dagegmva 

dagegmva uzrunvelyofs garigebebis Sesrulebis mimarTulebas, radgan 
igi: 

 informacias awvdis garigebis Semsrulebel jgufs maTi rolebis, 
pasuxismgeblobebis da amocanebis Sesaxeb, aseve, garigebasTan 
dakavSirebul mniSvnelovan sakiTxebze; da 

 zogadad aRwers zedamxedvelobis da mimoxilvis pasuxismgeblobebs 
da garigebisTvis damaxasiaTebel xarisxis kontrolis sxva 
procedurebs. 

auditis SemTxvevaSi, es damatebiT mniSvnelovania, radgan igi: 

 gulisxmobs auditis saerTo strategiis SemuSavebas da garigebis 
Sesrulebis mimarT auditis detaluri midgomis momzadebas; da 

 iTvaliswinebs Sesaferisi auditoruli mtkicebulebis Segrovebas 
Sefasebuli riskebis arsebiTi uzustobis pasuxad, rac xorcieldeba 
am riskebze saTanado reagirebis SemuSavebis da ganxorcielebis 
gziT xelmZRvanelobis gancxadebebis dazustebis konteqstSi.  

praqtikaSi saukeTeso variantia, rom garigebis Semsrulebelma jgufma 
dagegmva daiwyos gasvliTi samuSaoebis dawyebamde karga xniT adre, imis 
uzrunvelsayofad, rom: 

 saTanado reagireba xorcieldeba iseT nebismier mniSvnelovan 
sakiTxebze, romlebic gamovlinda damkveTTan urTierTobis 
damyarebis da gagrZelebis mimoxilvis procesSi; 

 garigebaze samuSaod SerCeuli partniorebi da personali 
mzadyofnaSia, gegma Sedgenili aqvT da ganawilebulni arian; 

 treiningi, saqmis codna da garigebisTvis aucilebeli sxva kvlevebi 
adgilzea; 

 mesame mxaris monawileoba da specialistebis da momsaxurebis sxva 
provaiderebis muSaoba gaTvaliswinebuli da garantirebulia; 
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 saTanado yuradReba eqceva damoukideblobasTan da/an konfliqtTan 
dakavSirebul sakiTxebs an, problemebis SeTxvevaSi, damkveTs aqvs 
sakmarisi dro alternatiuli momsaxurebis mosaZebnad; da 

 garigebis Semsrulebeli jgufi instruqtirebulia, Tu rogor unda 
daexmaros jgufis yovel wevrs Tavisi Sesabamisi amocanebis 
gagebaSi. 

5.3.2 zedamxedveloba 

zedamxedvelobas adgili aqvs pasuxismgeblobis sxvadasxva doneebze da 
mWidrodaa dakavSirebuli dagegmvasTan da mimoxilvasTan. firmis 
politika Cveulebriv moiTxovs, rom zedamxedvelobis funqciis mqone 
personalma: 

 yuradReba miaqcios da Seatyobinos garigebis Sesrulebis dros 
wamoWril mniSvnelovan sakiTxebs, Seafasos maTi Sedegebi, da 
Secvalos dagegmili midgoma, saWiroebis SemTxvevaSi; 

 Tvalyuri adevnos garigebis Sesrulebis mimdinareobas, maT Soris, 
garigebis sxvadasxva elementebze daxarjuli drois efeqturobas da 
efeqtianobas; 

 TviTon an sxvisi daxmarebiT uzrunvelhyos daxmareba an aucilebeli 
codna rTul sakiTxebTan, msjelobebTan, SefasebebTan da 
interpretaciebTan dakavSirebiT; da 

 gamoavlinos da Seatyobinos sxva iseTi sakiTxebi, romlebic 
moiTxovs Semdgom konsultacias an ganxilvas garigebis 
ganmavlobaSi. 

garigebis Sesrulebis ganmavlobaSi, zedamxedvels saukeTeso pozicia 
ukavia, rom gaakeTos yvela dagrovili informaciis sinTezi da Seafasos, 
saWiroa Tu ara gegmis Secvla an gafarToeba imisTvis, raTa mopovebul 
iqnes sakmarisi mtkicebuleba imaSi dasarwmuneblad, rom daskvna iqneba 
konkretuli garemoebebis Sesaferisi. 

5.3.3 mimoxilva 

rekomendebulia, rom partniorebis da personalis mier Sesrulebuli 
garigebis yvelanairi samuSao ganxiluli iqnes garigebis bunebasTan 
(xasiaTTan) dakavSirebuli firmis politikis Sesabamisad. aseTi 
detaluri mimoxilvebis Casatareblad SerCeul pirebs unda hqondeT 
sakmarisi unari da gamocdileba, da maT am uflebas gadascems garigebis 
partniori, romelic saboloo jamSi pasuxismgebelia garigebis 
Semsrulebeli jgufis muSaobis mimoxilvaze. firmis politika aseve unda 
moiTxovdes, rom naklebad gamocdili personalis muSaoba regularulad 
ixilebodes ufro gamocdili profesionalebis mier. 
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rekomendebulia, rom garigebis partniori atarebdes gansjis  
mniSvnelovani sferoebis regularul mimoxilvebs, gansakuTrebiT imaTi, 
romlebic exeba rTul an sakamaTo sakiTxebs, mniSvnelovan riskebs, da 
nebismier iseT sferos, romelsac garigebis partniori CaTvlis 
mniSvnelovnad garigebis mimdinareobis Sesaferis stadiebze, imisTvis, 
raTa moxdes mniSvnelovanis sakiTxebis regularulad mogvareba. 
garigebis partniors ar moeTxoveba mTeli dokumentaciis mimoxilva, 
magram ufleba aqvs, ase moiqces. Tumca, aucilebelia mimoxilvis 
dokumenturad dafiqsireba, mimoxilvis moculobis da vadis CaTvliT. 

mimoxilvis dros saukeTesoa garigebis donis Sesaferisi garigebis 
standartizirebuli Sablonebis gamoyeneba. 

failis dasrulebis mimoxilva ZiriTadad SeiZleba Sedgebodes imis 
dadasturebisgan, rom partniorebma da personalma xelis moawera 
samuSao dokumentebs da garigebis gadacemis kontrolis dokumentebs, 
rac miuTiTebs am aucilebeli mimoxilvis dasrulebis procesze. 
mimoxilvasTan dakavSirebiT saboloo TaTbiris Catareba garigebis 
partniors, garigebis xarisxis kontrolis mimomxilvels, meore 
partniors (sadac Sesaferisia) da garigebis Semsrulebeli jgufis 
ZiriTad wevrebs Soris erT-erTi efeqturi xerxia imaSi dasarwmuneblad, 
rom yvela monawile SeTanxmda mniSvnelovan sakiTxebze da kmayofilia 
Sesrulebuli garigebis samuSaoTi da gacemuli garigebis daskvniT. 

individualuri sawarmos SemTxvevaSi, romelsac ar hyavs sxva personali, 
rekomendebulia, rom faili droebiT gverdze gadaidos saboloo 
mimoxilvis Catarebamde. drois es Sualedi mogvcems failis mimoxilvis  
ganaxlebuli obieqturobiT Catarebis saSualebas. 

5.4 konsultacia 

xkss 1.34 acxadebs: 

34. firma valdebulia, daawesos iseTi politika da procedurebis, romelTa 
mizania, firma uzrunvelhyos imis dasabuTebuli rwmunebiT, rom: 

(a) tardeba saTanado konsultacia rTul an sakamaTo sakiTxebze; 

(b) arsebobs sakmarisi resursebi saTanado konsultaciis Casatareblad; 

(g) aseTi konsultaciebis buneba da masStabi, da aseTi konsultaciebis 
Sedegad gamotanili daskvnebi asaxulia dokumentebSi da 
SeTanxmebuli rogorc konsultaciis mimRebi, ise gamwevi pirebis mier; 
da 

(d) konsultaciebis Sedegad gamotanili daskvnebi asaxulia dokumentebSi 
da xorcieldeba (ix.: muxlebi A36–A40) 

rekomendebulia, rom firmam mxari dauWiros konsultacias garigebis 
Semsrulebel jgufs da sxva pirebs Soris firmis farglebSi da, 
nebarTvis Semdeg, mis gareT. konsultacia firmis farglebSi 
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iTvaliswinebs firmis koleqtiuri gamocdilebis da teqnikuri codnis 
(an risi saSualebacaa firmaSi) gamoyenebas Secdomis daSvebis riskis 
Semcirebis da garigebis Sesrulebis xarisxis gaumjobesebis mizniT. 
sakonsultacio garemo aumjobesebs partniorebis an personalis swavlis 
da ganviTarebis process da ufro aZlierebs firmis koleqtiuri codnis 
safuZvels, xarisxis kontrolis sistemas da profesiul SesaZleblobebs. 

dagegmvis an garigebis Sesrulebis mimdinareobis procesSi 
dafiqsirebuli nebismieri mniSvnelovani, rTuli an sakamaTo sakiTxis 
SemTxvevaSi, rekomendebulia, rom garigebis partniorma konsultacia 
gaiaros firmaSi momuSave sxva partniorebTan da TanamSromlebTan, 
romlebsac gaaCniaT saTanado gamocdileba, codna, kompetencia da 
uflebamosileba. roca ki SesaZlebeli iqneba, yvela profesionali 
firmis farglebSi, rogorc wesi, unda daexmaros erTmaneTs aseTi 
problematuri sakiTxebis mogvarebis da maTTan dakavSirebuli daskvnebis 
gamotanaSi. 

rekomendebulia, rom firmam uzrunvelhyos sakmarisad kvalificiuri 
personalis da finansuri da sainformacio resursebis arseboba firmis 
SigniT an mis gareT saTanado konsultaciebis Catarebis mizniT. Tu ar 
arsebobs Sida resursebis saSualeba, sxva wyaroebi SeiZleba 
iTvaliswinebdes iseT sxva firmebs, romlebTanac am firmas aqvs kavSiri, 
profesional wevr organoebs, maregulirebel organoebs an 
sakonsulatacio momsaxurebis gamwev profesional firmebs. 

roca saWiroa konsultacia firmis farglebSi, xolo sakiTxi miCneulia 
mniSvnelovnad, garigebis Semsrulebelma jgufma unda dokumenturad 
daafiqsiros konsultaciis faqti da misi Sedegi. xolo roca saWiroa 
konsultacia firmis gareT da arsebobs amis nebarTva garigebis 
partnioris mxridan, es mdgomareobac aseve dokumenturad unda 
dafiqsirdes. rekomendebulia, rom firmis gareT eqspertis mosazrebebi an 
poziciebi sakmarisad iyos dokumentirebuli, raTa failis 
mkiTxvelebisTvis gasagebi iyos konsultaciis bunebis sruli moculoba, 
gare eqspertis kvalifikaciebi da Sesabamisi kompetenciebi da 
rekomendebuli moqmedebis wesi. 

rekomendebulia, rom firmis gare eqsperts miewodos yvela Sesabamisi 
faqti, raTa man SeZlos informirebuli konsultaciis gaweva. 
konsultaciis SemTxvevaSi, ar aris mizanSewonili faqtebis damalva an 
didi raodenobis informaciis miwodeba konkretulad sasurveli Sedegis 
miRebis mizniT. firmis gare eqsperti, rogorc wesi, damoukidebelia 
damkveTisgan, Tavisufalia interesTa konfliqtisgan da gaaCnia 
obieqturobis maRali standarti. 

Tuki konsultacia ver ganxorcielda an sagrZnoblad gansxvavdeba 
gamotanili daskvnisgan, rekomendebulia, rom garigebis partniorma 
warmoadginos ganmarteba, sadac dokumenturad iqneba dafiqsirebuli 
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mizezebi da ganxiluli alternativebi, da konsultaciis CanawerebTan 
erTad (an maTze jvaredinad miniSnebuli). 

Tu Catardeba erTze meti konsultacia, rekomendebulia, rom zogadi 
msjelobebis mokle daskvna da warmodgenili mosazrebebis an 
variantebis diapazoni daematos samuSao dokumentebs da dokumenturad 
dafiqsirdes miRebuli saboloo pozici(ebi)a da misi miRebis mizezebi. 

firmis gareT yvela konsultaciis dros, aucileblad unda iyos daculi 
piradi cxovrebis xelSeuxeblobis (Tu SesaZlebelia) da damkveTis 
konfidencialobis moTxovnebi. SesaZloa aucilebeli gaxdes iuridiuli 
konsultaciis miReba am sakiTxebze an eTikur, profesiuli qcevis, an 
maregulirebel sakiTxebTan dakavSirebul sxva problemebze.  

  

 

sasargeblo rCevebi 

im rekomendebul sakiTxebSi, romlebzec partniorebma da 
TanamSromlebma SeiZleba gaiaron konsultacia kvalificiur 
profesionalebTan firmis farglebSi (an, sadac Sesaferisia, firmis 
gareT), SeiZleba Sediodes:  

 savaraudo uwyvetobis sakiTxi; 

 saeWvo an gamovlenili TaRliToba an sxva saxis darRvevebi; 

 xelmZRvanelobis patiosnebasTan dakavSirebuli SekiTxvebi; 

 mimdinare wlis angariSis (daskvnis) dadasturebis saWiroeba; 

 wina wlis finansuri angariSgebis SeTavazebuli xelaxali 
wardgena; 

 mniSvnelovani pretenzia mesame mxaris mxridan damkveTis da firmis 
mimarT; 

 mniSvnelovani, kompleqsuri da/an axali sabuRaltro an audituri 
angariSebis damuSaveba; 

 problemebi dargSi an dargis segmentSi; 

 xelmZRvanelobis ZiriTadi wevrebis Secvla; 

 garemos riskidan gamomdinare buRalteriasTan an auditTan 
dakavSirebuli sakiTxebi; 

 damkveTis saqmianobis mniSvnelovani reorganizacia; da 

 kotirebul sameurneo subieqtad gaxdomis gegma. 

 

konsultaciis procesSi dasaxmareblad, firmis politikis da 
procedurebis SemuSavebis mxardaWeris mizniT, warmodgenilia danarTi E. 
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5.5 azrTa sxvadasxvaoba 

xkss 1.43–.44 acxadebs: 

43. firma valdebulia, daawesos politika da procedurebi azrTa 
sxvadasxvaobis gansaxilvelad da mosagvareblad garigebis 
Semsrulebeli jgufis farglebSi, aseve imaTTan, visac konsultacias 
uweven da, sadac saWiroa, garigebis partniors da garigebis xarisxis 
kontrolis mimomxilvels Soris (ix.: muxlebi A52–A53) 

44. amgvari politika da procedurebis unda moiTxovdes, rom: 

(a) gamotanili daskvnebi dafiqsirdes dokumenturad da ganxorcieldes 
praqtikulad; da 

(b) daskvna ar unda daTariRdes sakiTxis gadawyvetamde. 

ar arsebobs iseTi yovlismomcveli wesebi da procedurebi, romlebic 
iolad da srulad SeZlebdnen sadavo sakiTxebis mogvarebas winaswar. 
firmis politikas SeuZlia mxolod im zogadi safexurebis daweseba, 
romelTa Sesruleba daexmareba mniSvnelovani sadavo sakiTxebis an 
azrTa sxvadasxvaobis ganxilvas. 

rekomendebulia, rom firmam, misma partniorebma  da personalma 
gaataros iseTi nebismieri zomebi, firmis da profesiuli standartebis 
Sesabamisad, romlebic aucilebeli iqneba mTel rig garemoebebSi 
savaraudod warmoSobili azrTa sxvadasxvaobis saTanadod gamovlenis, 
ganxilvis, dokumenturad dafiqsirebis da mogvarebis dros. praqtikaSi 
yvelaze gavrcelebul garemoebebs Sorisaa: 

 azrTa sxvadasxvaoba fass-ebis da ass-ebis interpretaciebis da 
gamoyenebis Sesaxeb; 

 azrTa sxvadasxvaoba eTikasTan dakavSirebuli sakiTxebis da/an bsf-s 
kodeqsSi10 arsebuli moTxovnebis Sesaxeb; 

 uTanxmoebebi raime operaciis an operaciebis rigis ekonomikuri 
Sinaarsis Sesaxeb, an garigebis failebis dokumentaciaSi 
moTxovnili detalizaciis xarisxis Sesaxeb;  

 garigebis da xarisxis kontrolis mimoxilvis procesidan 
gamomdinare gansxvavebuli mosazrebebi;  

 firmis praqtikul saqmianobaSi, politikaSi da struqturaSi 
cvlilebis Setana da cvlilebis SetanisTvis winaaRmdegobis gaweva; 
da 

 azrTa sxvadasxvaoba garigebis personalis Sesaferisobis da 
kompetenciebis Sesaxeb.  

                                                           
10

 an wevri organizaciis eTikis kodeqsi. 
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sasurvelia, rom yvela partniori da TanamSromeli eswrafvodes, iyos 
obieqturi, keTilsindisieri, miukerZoebeli, da keTilgonieri nebismier 
sadavo sakiTxTan an azrTa sxvadasxvaobasTan dakavSirebiT 
mxardaWerisas, daxmarebisas, an drouli da arakonfrontaciuli 
gadawyvetilebis miRebisas. 

rekomendebulia, rom nebismieri piri, romelic warmoadgens davis an 
gansxvavebuli mosazrebis mqone mxares, sakiTxis mogvarebas ecados 
droulad, profesiuli, zrdilobiani da Tavaziani xerxiT mowinaaRmdege 
pir(eb)Tan erTad molaparakebis, sakiTxis Seswavlis da konsultaciis 
gziT.  

im SemTxvevaSi, Tu sakiTxis mogvareba SeuZlebelia an adgili aqvs 
ganusazRvrelobas gasatarebel qmedebasTan dakavSirebiT, mxareebma 
aRniSnuli sakiTxis mosagvareblad, Cveulebisamebr, unda mimarTon 
garigebis Semsrulebeli jgufis romelime ufro zemdgom wevrs an 
garigebis partniors. 

rekomendebulia, rom Tu sakiTxi exeba firmis farglebSi profesiuli 
zedamxedvelobis an praqtikuli saqmianobis administrirebis romelime 
specifiur sferos, igi mosagvareblad gadaeces am sferoze 
pasuxismgebel partniors, sasurvelia, garigebis partnioris mier. 
garigebis partniorma, an am specifiur sferoze pasuxismgebelma 
partniorma, unda Seiswavlos aRniSnuli sakiTxi da, mxareebTan 
konsultaciebis safuZvelze, miiRos gadawyvetileba misi mogvarebis 
Taobaze. rekomendebulia, rom amis Semdeg, partniorma mxareebs acnobos 
am gadawyvetilebis da misi miRebis mizezebis Sesaxeb. 

im SemTxvevaSi, Tu raime sadavo sakiTxi an azrTa sxvadasxvaoba Riad 
darCa, an masSi monawile erTi an meti piri ar aris kmayofili 
gamotanili gadawyvetileb(eb)iT, aseT pir(eb)s ufleba aqvT, CaTvalon, 
rom es sakiTxi an sakmarisad Seexo xarisxis kontrolis Temas, an, rom 
sakmarisi safuZvelia imisTvis, raTa igi garantirebulad gadaeces 
mosagvareblad umaRles xelmZRvanelobas firmis farglebSi. 

rekomendebulia, rom firmis mier SemuSavebulma politikam yvela 
partniori da TanamSromeli daicvas nebismieri formis SurisZiebisgan, 
dawinaurebis SezRudvisgan an sadamsjelo zomebisgan imis gamo, rom maT 
yuradReba gaamaxviles raime samarTlian da mniSvnelovan sakiTxze, 
keTilsindisierad da saxelmwifos, klientis, firmis an TanamSromlis 
reluri interesebidan gamomdinare. 

mniSvnelovania, partniorebs da TanamSromlebs esmodeT, rom raime 
sakiTxis garigebis Semsrulebeli jgufis an garigebis partnioris donis 
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farglebs gareT mosagvareblad gadacema seriozuli saqmea da araviTar 
SemTxvevaSi ar unda iqnas dakninebuli misi mniSvneloba, radgan, 
partniors, savaraudod, soliduri dro dasWirdeba am sakiTxis 
mosagvareblad. sakiTxis mosagvareblad gadacema SeiZleba moxdes 
sityvierad, Tu igi exeba Zalian mniSvnelovan saxelmwifo informacias an 
konfidencialuria (Tumcaki, sityvieri mimarTvebis praqtikuli 
ganxorcieleba ar aris waxalisebuli), an werilobiTi formiT. yvela 
SemTxvevaSi, garigebis procesis mimdinareobis dros Catarebuli 
konsultaciebis buneba da masStabi da maTgan gamomdinare daskvnebi unda 
dafiqsirdes dokumenturad. rekomendebulia, rom mxarem, romelsac 
mosagvareblad gadaeca sakiTxi, unda ganixilos igi, da Tu CaiTvleba 
mniSvnelovnad da Rirebulad, konsultacia gaiaros sxva partniorebTan 
da monawile mxareebs acnobos firmis gadawyvetilebis Sesaxeb. 

Tuki aRniSnuli piri mainc ar aris kmayofili sadavo sakiTxis aseTi 
mogvarebiT, xolo firmis farglebSi aRaraa SesaZlebeli aranairi 
Semdgomi regresi, aseT pirs isRa darCeba, rom awon-dawonos sakiTxis 
mniSvnelovneba, Tavisi profesiuli valdebulebebi da Tanamdeboba, an 
gaagrZelos muSaoba am firmasTan. 

sadavo sakiTxebi an azrTa sxvadasxvaoba dokumenturad unda 
dafiqsirdes iseTive saxiT, rogorc fiqsirdeba konsultaciebi 
marwmunebel garigebasTan dakavSirebuli nebismieri sakiTxis Taobaze. 
yvela SemTxvevaSi, garigebis angariSi ar unda daTariRdes sakiTxis 
saboloo mogvarebamde. 

rekomendebulia, rom TanamSromlobis Sesaxeb werilobiT 
xelSekrulebebSi Camoyalibebuli iyos sadavo sakiTxebis mogvarebis da 
TanamSromlobis Sewyvetis politika, romelic gamoiyeneba, roca Zalian 
rTuli aRmoCndeba konkretuli uTanxmoebis megobruli gziT mogvareba. 

 

 

sasargeblo rCevebi 

rekomendebul politikaSi SeiZleba Camoyalibebuli iyos qvemoT 
moyvanili safexurebi azrTa sxvadasxvaobis mosagvareblad: 

 azrTa sxvadasxvaobis yvela Sesabamisi faqtis da mizezis 
gaTvaliswineba; 

 mokvlevis yvela SesaZlo masalis gaTvaliswineba; 

 zemdgomi partniorebis da firmis farglebSi personalis 
Sexedulebebis gaTvaliswineba; da 

 Suamdgomloba mxareebs Soris imis dasadgenad, SesaZlebelia Tu 
ara SeTanxmebis miRweva. 
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5.6 garigebis xarisxis kontrolis mimoxilva (gxkm) 

xkss 1.35–.41 acxadebs: 

.  
35. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 

saTanado garigebebisaTvis moiTxovs garigebis xarisxis kontrolis 
mimoxilvas, rac uzrunvelyofs garigebis Semsrulebeli jgufis mier 
Catarebuli mniSvnelovani msjelobebisa da daskvnis Sedgenisas gamotanili 
daskvnebis obieqtur Sefasebas. amgvarma politikam da procedurebma unda: 

(a) moiTxovos garigebis xarisxis kontrolis mimoxilva kotirebuli 
sameurneo subieqtebis yvela finansuri angariSgebis auditisaTvis; da 

(b) daadginos kriteriumebi, romelTa mimarTac unda Sefasdes gasuli 
periodebis finansuri informaciis yvela sxva auditi da mimoxilva, aseve 
sxva marwmunebeli da dakavSirebuli momsaxurebis garigebebi, imis 
dasadgenad, unda Catardes Tu ara ama Tu im garigebis xarisxis 
kontrolis mimoxilva; da (ix.: muxli A41) 

(g) moiTxovos garigebis xarisxis kontrolis mimoxilva yvela garigebisTvis, 
Tuki aseTi arsebobs, romelic daakmayofilebs (b) punqtis Sesabamisad 
dadgenil kriteriums. 

36. firma valdebulia, daawesos iseTi politika da procedurebi, sadac 
gansazRvruli iqneba ama Tu im garigebis xarisxis kontrolis mimoxilvis 
xasiTi, vada da moculoba. aseTi politika da procedurebi unda moiTxovdes, 
rom garigebis daskvna ar daTariRdes garigebis xarisxis kontrolis 
mimoxilvis dasrulebamde (ix.: muxli A42–A43). 

37. firma valdebulia, daawesos iseTi politika da procedurebi, romelic unda 
moiTxovdes, rom garigebis xarisxis kontrolis mimoxilva iTvaliswinebdes: 

(a) mniSvnelovani sakiTxebis ganxilvas garigebis partniorTan; 

(b) finansuri angariSgebis an sxva gansaxilveli sakiTxis informaciis da 
SemoTavazebuli daskvnis mimoxilvas;  

(g) im SerCeuli garigebis dokumentaciis mimoxilvas, romelic exeba garigebis 
Semsrulebeli jgufis mier Catarebul mniSvnelovan msjelobebs da 
gamotanil daskvnebs; da 

(d) im daskvnebis Sefasebas, romlebic gamotanil iqna daskvnis (angariSis) 
formulirebisas da imis gaTvaliswinebiT, Sesaferisia Tu ara 
SemoTavazebuli daskvna (angariSi) (ix.: muxli A44). 

38. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 
saTanado garigebebisaTvis moiTxovs garigebis xarisxis kontrolis 
mimoxilvas, rac uzrunvelyofs garigebis Semsrulebeli jgufis mier 
Catarebuli mniSvnelovani msjelobebisa da daskvnis Sedgenisas gamotanili 
daskvnebis obieqtur Sefasebas. amgvarma politikam da procedurebma unda: 

(c) moiTxovos garigebis xarisxis kontrolis mimoxilva kotirebuli 
sameurneo subieqtebis yvela finansuri angariSgebis auditisaTvis; da 

(d) daadginos kriteriumebi, romelTa mimarTac unda Sefasdes gasuli 
periodebis finansuri informaciis yvela sxva auditi da mimoxilva, aseve 
sxva marwmunebeli da dakavSirebuli momsaxurebis garigebebi, imis 
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dasadgenad, unda Catardes Tu ara ama Tu im garigebis xarisxis 
kontrolis mimoxilva; da (ix.: muxli A41) 

(g) moiTxovos garigebis xarisxis kontrolis mimoxilva yvela garigebisTvis, 
Tuki aseTi arsebobs, romelic daakmayofilebs (b) punqtis Sesabamisad 
dadgenil kriteriums. 

      kriteriumebi garigebis xarisxis kontrolis mimomxilvelTa uflebamosilebis 

dasadgenad 

39. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 
mimarTuli iqneba garigebis xarisxis kontrolis mimomxilvelTa daniSvnisken 
da maTi uflebamosilebis dadgenisken: 

(a) im teqnikuri kvalifikaciis meSveobiT, romelic saWiroa maTi rolis 
Sesasruleblad, aucilebeli gamocdilebis da uflebamosilebis 
CaTvliT; da (ix.: muxli A47) 

(b) im doniT, ra farglebSic garigebis xarisxis kontrolis mimomxilvels 
SeuZlia garigebis Sesaxeb konsultaciis gaweva misi obieqturobis 
Selaxvis gareSe (ix.: muxli A48) 

40. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 
gamiznulia garigebis xarisxis kontrolis mimomxilvelis obieqturobis 
SesanarCuneblad (ix.: muxlebi A49–A51) 

41. firmis politika da procedurebi unda iTvaliswinebdes garigebis xarisxis 
kontrolis mimomxilvelis Secvlas im SemTxvevisTvis, roca aseTi 
mimomxilvelis mier obieqturi mimoxilvis Catarebis unari SeiZleba 
gauaresdes. 

gxkm uzrunvelhyofs im ZiriTadi msjelobebis da daskvnebis 
Sesaferisobis obieqtur Sefasebas, romlebic Catarda da gamotanil iqna 
firmis saxeliT gacemul garigebis daskvnaSi, maT Soris, aris Tu ara es 
garigebis daskvna konkretuli garigebebis Sesaferisi. 

yvela garigeba unda Sefasdes firmis dadgenil kriteriumebTan 
mimarTebaSi (ixileT qvemoT) imis dasadgenad, SesaZlebeli iqneba Tu ara 
gxkm-s Catareba (ass 220.19). aseTi Sefaseba, axal damkveTTan urTierTobis 
damyarebis SemTxvevaSi, unda Catardes garigebis gaformebamde, xolo 
damkveTTan urTierTobis gagrZelebis SemTxvevaSi, garigebis dagegmvis 
fazis ganmavlobaSi. 

garigebis partniorma gxkm-Si wamoWrili yvela sakiTxi bolomde unda 
moagvaros marwmunebeli garigebis daskvnis Sedgenamde. 

gxkm-s Catareba saWiroa kotirebuli sameurneo subieqtebis finansuri 
angariSgebis nebismieri auditis daskvnis Sedgenamde. nebismier sxva 
situaciebSi, sadac tardeba gxkm, garigebis daskvna (angariSi) ar unda 
Sedges gxkm-s dasrulebamde. aseve rekomendebulia, rom gxkm-sTan 
dakavSirebiT firmis politikis moTxovnebSi gaTvaliswinebuli iyos 
saxelmwifo seqtoris  mniSvnelovani sameurneo subieqtebis auditebi. 
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sasargeblo rCevebi 

kriteriumebi, romlebic moiTxovs gxkm-s Catarebas 

qvemoT moyvanili punqtebi xkss 1-iT moTxovnili kriteriumebi ki ar 
aris, aramed warmodgenilia firmis mier politikis SemuSavebis 
procesis dros gasaTvaliswinebelad.  yoveli firma gansazRvravs 
Tavis sakuTar kriteriumebs. 

xarisxis kontrolis srulyofili mimoxilvis Catareba SeiZleba 
gaTvaliswinebuli iqnas garigebebis dros ama Tu im garigebis daskvnis 
Sedgenamde, roca: 

 igi warmoadgens im mTeli rigi damcavi zomebis nawils, romlebic 
gamoiyeneba, roca garigebis partnioris damoukideblobas emuqreba 
damkveTTan xangrZlivi mWidro piradi an saqmiani urTierTobis 
Sedegad warmoSobili raime mniSvnelovani da periodulad 
ganmeorebadi safrTxe, romelic manamde Semcirebuli iyo misaReb 
donemde sxva damcavi zomebis gatarebis gziT;  

 damoukideblobis gamovlenili raime safrTxe, romelic 
dakavSirebulia garigebis partniorTan, periodulad 
ganmeorebadia, CaTvlilia mniSvnelovnad, da gonivrul farglebSi 
SeuZlebelia misi Semcireba misaReb donemde sxva damcavi zomebis 
gatarebis gziT; 

 garigebis gansaxilveli sakiTxi exeba iseT organizaciebs, 
romlebic mniSvnelovania konkretuli gaerTianebebisTvis an 
farTo sazogadoebisTvis; 

 didi raodenobis pasiuri aqcionerebi, Tanabari sakuTrebis 
erTeulis mepaieebi, partniorebi, Tanamewarmeebi, beneficiarebi an 
sxva msgavsi mxareebi iReben da damokidebulni arian garigebis 
daskvnaze; 

 arsebobs iseTi mniSvnelovani riski, romelic gamovlenilia da 
dakavSirebulia garigebis gaformebis an gagrZelebis 
gadawyvetilebaze, rogorc es moyvanilia me-3 TavSi, "axal 
damkveTTan urTierTobis damyareba, ZvelTan urTierTobis 
gagrZeleba da konkretuli garigebebi"; 

 arsebobs SekiTxvebi sameurneo subieqtis unaris Sesaxeb, 
gaagrZelos funqcionireba moqmedi sawarmos saxiT, xolo 
savaraudo gavlena mesame mxaris momxmareblebze 
(xelmZRvanelobis garda) sagrZnobia; 

 momxmareblebze arsebiT gavlenebSi da riskebSi Sedis Zalian 
rTuli, specializirebuli operaciebi, rogorebicaa, warmoebuli 
finansuri instrumentebi da hejireba, aqciebiT gacemuli 
anazRaureba, iSviaTi finansuri instrumentebi, xelmZRvanelobis 
Sefasebebis intensiuri gamoyeneba, da msjelobebi, romlbsac 
savaraudod sagrZnobi gavlena aqvT mesame mxaris momxmareblebze; 

  sameurneo subieqti didi zomis kerZo sawarmoa (an igive garigebis 
partnioris pasuxismgeblobis qveS arsebuli dakavSirebuli 
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jgufi); da 

 damkveTis mier gadaxdili momsaxurebis Rirebulebis saerTo Tanxa 
Seadgens individualuri partnioris an firmis yovelwliuri 
mTliani Semosavlis did nawils (magaliTad, 10-15%-ze mets) 

amas garda, SesaZlebelia arsebobdes faqtorebi, romlebic iwvevs 
garigebis xarisxis kontrolis mimoxilvis Catarebas uSualod 
garigebis dawyebis Semdeg. amaSi SeiZleba Sediodes situaciebi, roca: 

 garigebis riski gaizarda garigebis Sesrulebis periodSi, 
magaliTad, roca damkveTi xdeba aqciebis sakontrolo paketis 
gayidvis obieqti; 

 arsebobs eWvi garigebis Semsrulebeli jgufis wevrebs Soris, rom 
daskvna SeiZleba ar iyos konkretuli garemoebebis Sesaferisi; 

 gamovlenilia finansuri angariSgebis axali da mniSvnelovani 
momxmareblebi; 

 damkveTs aqvs mniSvnelovani sasamarTlo procesi, romelic ar 
arsebobda garigebis gaformebis procesis periodSi; 

 garigebis Sesrulebis ganmavlobaSi gamovlenili Sesworebuli da 
Seusworebeli uzustobebis mniSvnelovneba da kontroli 
problemuri sakiTxia; 

 adgili aqvs uTanxmoebebs xelmZRvanelobasTan mniSvnelovan 
saaRricxvo sakiTxebTan an auditis masStabis SezRudvebTan 
dakavSirebiT; da 

 adgili aqvs masStabis SezRudvebs. 

 

5.6.1 garigebis xarisxis kontrolis mimoxilvis xasiTi, vada da 
moculoba   

garigebis partniori valdebulia, faili ganixilos gxkm-s Catarebamde. 
es aucilebelia, radgan garigebis xarisxis kontrolis mimomxilveli 
valdebulia, Caataros garigebis Semsrulebeli jgufis mier gakeTebuli 
mniSvnelovani msjelobebis obieqturi Sefaseba. gxkm-s Catarebis 
gadawyvetileba, Tundac Tuki garigeba akmayofilebs zemoT CamoTvlil 
kriteriumebs, da gxkm-s moculoba, damokidebuli iqneba garigebis 
sirTuleze da dakavSirebul riskebze. gxkm ar amcirebs garigebis 
partnioris pasuxismgeblobas garigebis Sesrulebaze. 

gxkm iTvaliswinebs, sul mcire (xkss 1.37 da ass 220.20): 

 mniSvnelovani sakiTxebis ganxilvas garigebis partniorTan; 

 finansuri angariSgebis an sxva gansaxilveli sagnis informaciis da 
SemoTavazebuli daskvnis mimoxilvas; 

 imis ganxilvas, aris Tu ara SemoTavazebuli daskvna konkretuli 
garemoebebis Sesaferisi; da 
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 im SerCeuli samuSao dokumentebis mimoxilvas, romlebic exeba 
garigebis Semsrulebeli jgufis mier Catarebul mniSvnelovan 
msjelobebs da gamotanil daskvnebs. 

rekomendebulia, rom firmam gamoiyenos garigebis xarisxis kontrolis 
standartizirebuli sakontrolo kiTxvari imisTvis, raTa Caataros 
mimoxilva da warmoadginos aseTi mimoxilvis Sesaferisi dokumentacia. 

garigebis xarisxis kontrolis mimoxilvaSi dasaxmareblad, firmis 

standartizirebuli sakontrolo kiTxvaris SemuSavebaSi mxardaWeris 

mizniT, warmodgenilia danarTi F, romelic Seicavs rekomendebul 

procedurebs. 

kotirebuli sameurneo subieqtebisTvis (da firmis politikaSi Setanili 
sxva organizaciebisTvis) gxkm-m unda gaiTvaliswinos (ass 220.21): 

 garigebis Semsrulebeli jgufis mier firmis damoukideblobis 
Sefaseba konkretul garigebasTan mimarTebiT; 

 Catarda Tu ara saTanado konsultacia iseT sakiTxebze, romlebic 
exeba azrTa sxvadasxvaobas an sxva rTul an sakamaTo  sakiTxebs, 
aseve aseTi konsultaciebis Sedegad gamotanili daskvnebi; da 

 asaxavs Tu ara Sesrulebul samuSaos mimoxilvisTvis SerCeuli 
dokumentacia, romelic exeba gakeTebul mniSvnelovan msjelobebs 
da asabuTebs Tu ara gamotanil daskvnebs. 

rekomendebulia, rom gxkm-ze pasuxismgebeli profesionali adreve 
CaerTos garigebis procesSi, raTa gaTvaliswinebuli iyos garigebis 
periodSi wamoWrili nebismieri mniSvnelovani sakiTxis drouli 
mimoxilva. amis gamo, SeiZleba sasargeblo iyos mimoxilvis nawil-nawil  
Catareba garigebis msvlelobis Sesabamisad, rac mogvcems aseTi 
problemebis swrafi mogvarebis saSualebas. 

mcire moculobis garigebebis an naklebi riskebis da sirTulis mqone  
garigebebis dros, rekomendebulia, rom gxkm-ze pasuxismgebel 
profesionals gaewios konsultacia dagegmvis procesis 
dasrulebisTanave, da gamoiyos sakmarisi dro garigebis Sesrulebis 
meTodis (midgomis) gxkm-s Sefasebebis da winadadebebis Sesabamisad 
daregulirebis mizniT. 

firmas ufleba aqvs, sawyisi mimoxilvisTvis gaiTvaliswinos daskvnis 
gacemis TariRidan dReebis minimaluri raodenoba (magaliTad, xuTi 
samuSao dRe), romelTagan ori dRe daeTmoba saboloo mimoxilvis 
dasrulebas. bunebrivia, rom ufro didi moculobis da sirTulis 
garigebebisTvis gaTvaliswinebuli dro sagrZnoblad meti iqneba. 
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5.6.2 garigebis xarisxis kontrolis mimomxilveli (xkm)  

firma pasuxismgebelia garigebisTvis xarisxis kontrolis nebismieri  
mimomxilvelis (xkm) daniSvnis kriteriumebis dawesebaze da aseve unda 
daadginos misi uflebamosileba. 

rekomendebulia, rom xkm iyos obieqturi da damoukidebeli da gavlili 
hqondes sakmarisi treiningi, gaaCndes gamocdileba, teqnikuri codna da 
uflebamosileba, iseve, rogorc am rolis SesrulebisTvis saWiro unari 
da dro. aseT TvisebebSi, romlebic Cveulebriv miewereba am rolis 
(funqciis) SesrulebisTvis Sesaferis kandidats, Sedis amJamindeli 
saaRricxvo da marwmunebeli standartebis saukeTeso teqnikuri codna da 
is farTo gamocdileba, romelic unda gamovlindes romelime zemdgom 
doneze. 

xkm ar SeiZleba iyos  garigebis Semsrulebeli jgufis wevri da ufleba 
ara aqvs, pirdapir an iribad, Caataros Tavisi sakuTari samuSaos 
mimoxilva, an miiRos mniSvnelovani gadawyvetilebebi garigebis 
SesrulebasTan dakavSirebiT. erTze met kvalificiur mimomxilvels 
SeuZlia gxkm-s Catareba, raTa uzrunvelyofili iyos mimoxilvis 
efeqtianad SesrulebisTvis saWiro codna da gamocdileba. 

konsultacia xkm-s funqciis Semsrulebel kvalificiur profesionalebs 
Soris, waxalisebulia, xolo sulac ar aris iSviaTi, gansakuTrebiT 
mcire zomis firmebis SemTxvevaSi, rom garigebis Semsrulebelma jgufma 
gaiaros konsultacia xkm-sTan garigebis Sesrulebis ganmavlobaSi. es 
rogorc wesi, ar Selaxavs mimomxilvelis obieqturobas, Tuki saboloo 
gadawyvetilebebs iRebs garigebis partniori (da ara xkm) da problema ar 
aris Zalian mniSvnelovani. am process SeuZlia Tavi aaridos azrTa 
sxvadasxvaobas mogvianebiT garigebis  Sesrulebis dros. 

im SemTxvevaSi, Tu konkretul sakiTxze konsultaciis Semdeg xkm-s 
obieqturoba Seilaxeba, rekomendebulia, rom firmam daniSnos sxva xkm. 

mcire zomis firmebis SemTxvevaSi, garedan mowveulma profesionalebma 
SeiZleba Seasrulon xkm-s funqcia, im pirobiT, rom isini iqnebian 
Sesaferisad kvalificiurni da daakmayofileben damoukideblobis 
aucilebel moTxovnebs, an firmas ufleba aqvs, variantis saxiT, 
kontraqti gauformos sxva iseT firmas, romelTanac mas aqvs kavSiri. 
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magaliTis ganxilva – garigebis xarisxis kontrolis mimoxilva 

am magaliTis ganxilvis detalebis gasacnobad, saxelmZRvaneloSi 
ixileT “magaliTis ganxilvis Sesavali”. 

"m&m da partniorebi" 

marselis damkveTebs Soris am etapze ar aris arc erTi kotirebuli 
sameurneo subieqti, ris gamoc, mas ar moeTxoveba, rom romelime 
garigebaze Cautardes garigebis xarisxis kontrolis mimoxilvebi 
(gxkm). 

marsels ufleba aqvs, sameurneo subieqtebis garda, SeimuSavos iseTi 
politika, romelic moiTxovs gxkm-s Catarebas sxva iseT garigebebze, 
romlebic akmayofileben konkretuli politikis kriteriumebs. amaSi 
Sedis, magaliTad, maRali riskis Sefasebebis mqone sameurneo 
subieqtebis auditebi, an sxva marwmunebeli garigebebi, sadac arsebobs 
garkveuli damoukideblobis safrTxe da gxkm-m SeiZleba aRmofxvras 
es safrTxe an Seamciros igi misaReb donemde. igi, ra Tqma unda, 
asrulebs mTel rig auditebs, zogs sakmaod moculobiTsac, da 
zogierTma damkveTma SeiZleba problema Seqmnas, ise, rom gxkm-is 
Catareba konkretul garemoebebSi marTebul gadawyvetilebadac 
CaiTvleba.  

Tu davuSvebT, rom marsels ukve Sesrulebuli aqvs moTxovnebi, igi 
savaraudod, miiCnevda, rom am funqciisTvis mas dasWirdeba resursebis 
mowveva firmis garedan. mTeli misi personalis SedarebiT 
gamoucdelobis gamo, misTvis SeuZlebeli iqneboda pasuxismgeblobis 
delegireba. 

Tqveni firma rom yofiliyo, isurvebdiT Tu ara gxkm-s Catarebas 
adgilobriv samTavrobo organizaciaSi, iseT pirobebSi, roca arsebobs 
uceremonio urTierTobis SesaZlo safrTxe (marseli yvela maTgans 
didi xania icnobs), riski (korufciasTan dakavSirebuli braldebebi), 
da is faqti, rom es organizacia saxelmwifo seqtoris sawarmoa? 

moxucTa TavSesafris SemTxvevaSi? am damkveTs SeiZleba hqondes 
saqmianobis gagrZelebis problemebi (TiTqmis mTeli welia ar 
gadauxdiaT momsaxurebis Rirebuleba) da firma dgas damoukideblobis 
safrTxis winaSe (vadagadacilebuli gadasaxdelebi). 

marsels garkveuli samuSao aqvs Casatarebeli, raTa daakmayofilos 
xkss 1.35-.37 moTxovnebi.  
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6. monitoringi 

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro 

xarisxis kontrolis sistemasTan dakavSirebuli 
firmis politikis da procedurebis monitoringze 
rekomendaciebis uzrunvelyofa, maT Soris, firmis 
monitoringis programa, daTvalierebis 
procedurebi, Semmowmeblis daskvna (angariSi), 
naklovanebebis mogvareba da aRmofxvra, da 
saCivrebze da braldebebze reagireba. 

xkss 1.48–.56 

6.1 mimoxilva 

xkss 1.48 acxadebs: 

48. firma valdebulia, daawesos monitoringis procesi, romlis mizania 
firma uzrunvelhyos imis dasabuTebuli rwmunebiT, rom xarisxis 
kontrolis sistemasTan dakavSirebuli politika da procedurebi 
Sesabamisia, adeqvaturi da efeqturad funqcionirebs. es procesi unda: 

(a) moicavdes firmis xarisxis kontrolis sistemis uwyvet ganxilvas da 
Sefasebas, maT Soris, yoveli garigebis partniorisTvis, sul mcire, 
erTi dasrulebuli garigebis periodul daTvalierebas; 

(b) moiTxovdes, rom monitoringis procesze pasuxismgebloba gadaeces 
partniors an partniorebs an sxva pirebs, romlebsac aqvT sakmarisi 
da Sesaferisi gamocdileba da uflebamosileba firmaSi am 
pasuxismgeblobis sakuTar Tavze asaRebad; da 

(g) moiTxovdes, rom is pirebi, romlebic asruleben garigebas an garigebis 
xarisxis kontrolis mimoxilvas, ar monawileobdnen garigebebis 
daTvalierebaSi (ix.: muxlebi A64–A68). 

xarisxis kontrolis politika da procedurebi firmis Sida kontrolis 
sistemis erT-erTi ZiriTadi nawilia. monitoringi Sedgeba upirveles 
yovlisa am kontrolis sistemis gagebisgan da imis dadgenisagan – 
gasaubrebebis, Tavidan bolomde gavlis testebis, da failebis 
daTvalierebis meSveobiT – efeqturad muSaobs Tu ara, da ra donemde, es 
kontrolis sistema. amaSi aseve Sedis sistemis gasaumjobeseblad 
rekomendaciebis SemuSaveba, gansakuTrebiT im SemTxvevaSi, Tu gamovlinda 
susti mxareebi an Tu Seicvala profesiuli standartebi da praqtikuli 
gamoyeneba. 
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sasargeblo rCevebi 

rekomendebulia, rom firmam SeimuSavos iseTi politika da 
procedurebi, romlebSic Seva qvemoT CamoTvlili punqtebis obieqturi 
ganxilva da Sefaseba: 

 xarisxis kontrolis politikis da procedurebis mimarT 
Sesabamisobis xarisxi, da profesiuli standartebis da 
maregulirebeli da sakanonmdeblo moTxovnebis dacva; 

 xarisxis kontrolis politikis da procedurebis Sesabamisoba da 
adeqvaturoba; 

 ramdenad ar CamorCeba da ramdenad Tanmimdevrulia politika da 
procedurebi profesiaSi mimdinare siaxleebis mimarT; 

 firmis xarisxis garantia da eTikuri kultura (maT Soris, imis 
mtkicebuleba, rom arsebobs politikis da procedurebisadmi 
Sesabamisobis werilobiTi dasturi, ramdenadac isini exeba 
damoukideblobas); 

 profesiuli ganaTlebis da zrdis RonisZiebebis efeqtianoba; 

 mowodebuli rekomendaciebis masalebis da teqnikuri resursebis 
Sesaferisoba; 

 firmis Sida daTvalierebis procesebi; 

 xarisxis kontrolis sakiTxebTan dakavSirebiT firmis wevrebis 
informirebis Sinaarsi, vada da efeqturoba (maT Soris, 
informacia sistemis farglebSi gamovlenili susti mxareebis da 
raime misaRebi gamosasworebeli zomebis Sesaxeb, aseve raime 
Sefasebidan gamomdinare sistemis gasaumjobeseblad 
SemoTavazebuli rekomendaciebi); da 

 procesis dasrulebisTanave Semdgomi samuSaos efeqtianobis 
dadgena (magaliTad, droulad iqna Tu ara ganxorcielebuli 
aucilebeli cvlilebebi). 

firma endoba TiToeul partniors da TanamSromels yvela doneze maT 
mier xarisxis, eTikuri, profesiuli da firmis standartebis 
araformaluri monitoringis da cxovrebaSi gatarebis saqmeSi. 
monitoringi damaxasiaTebelia profesiuli muSaobis yvela aspeqtSi. im 
partniorebs da TanamSromlebs, romlebsac Tanamdebobrivad SeuZliaT 
gadawyvetilebebis miReba an sxvebis muSaobis meTvalyureoba, gaaCniaT 
ufro maRali donis pasuxismgebloba. 

rekomendebulia, rom firmam aseve gaiTvaliswinos Sesabamisi profesiuli 
organizaciis praqtikuli saqmianobis daTvalierebidan da licenzirebis 
sistemidan (Tu SesaZlebelia) miRebuli nebismieri ukukavSiri. Tumca, es 
ar unda iqnes gamoyenebuli firmis sakuTari Sida monitoringis 
programis magivrad. 

firmis mier gamosayenebel monitoringis meqanizmebSi SeiZleba Sediodes: 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 

83 

 firmis farglebSi da mis gareT ganaTlebis da treiningis 
programebi; 

 moTxovnebi, rom partniorebma da TanamSromlebma icodnen, esmodeT 
da cxovrebaSi atarebdnen firmis politikas da procedurebs 
garigebis mimoxilvebisTvis, xarisxis kontrolis mimoxilvebisTvis, 
da garigebis partnioris Tanxmobebi; 

 dadgenileba politikis Sesaxeb, sadac mocemulia miTiTebebi 
partniorebisTvis da TanamSromlebisTvis, rom ar unda gascen 
aranairi garigebis finansuri angariSgebis aranairi saxis 
informacia, sanam ar iqneba xelmowerili yvela aucilebeli 
Tanxmoba; 

 firmis garigebis dasrulebis da gacemis kontrolis standartuli 
sistema, sadac aRwerilia moTxovnili damtkicebebi da Tanxmobebi 
garigebis tipis, funqciis da pasuxismgebeli piris mixedviT; 

 miTiTebebi garigebis partniorisTvis da garigebis xarisxis 
kontrolis mimomxilvelisTvis maT mier uwyvet reJimSi Sesaferisi 
Tanxmobebis monitoringTan dakavSirebiT; 

 miTiTebebi yvela partniorisTvis da  TanamSromlisTvis, romelTa 
mixedviTac maT unda acnobon Sesaferis ufros personals firmis 
farglebSi, roca isini SeamCneven mniSvnelovan an ganmerebiT mcire 
darRvevebs firmis politikaSi an iuridiul aqtebSi; da 

 praqtikuli saqmianobis perioduli mimoxilvebi, romlebic tardeba 
profesiuli asociaciis an dawesebulebi an maregulirebeli 
organos mier (Tu SesaZlebelia). 

gadawyvetileba imis Sesaxeb, kontraqti gaformdes romelime 
damoukidebel mxaresTan Tu SemuSavdes Sida monitoringis sistema, da 
misi kompetenciis farglebi, gansxvavebuli iqneba sxvadasxva 
firmebisTvis. igi aseve damokidebuli iqneba firmis resursebis doneze 
daTvalierebis Catarebis dros da mis mier programis efeqtianad 
ganxorcielebis unarze. aseTi gadawyvetilebis miReba, Cveulebriv, xdeba 
yoveli daTvalierebis periodis dros im piris mier firmis farglebSi, 
visac miniWebuli aqvs es uflebamosileba, yvela partniorTan 
konsultaciis gziT. 

mcire zomis firmebis SemTxvevaSi, garedan mowveulma profesionalebma 
SeiZleba Seasrulon Semmowmeblis funqcia, im pirobiT, rom isini 
iqnebian Sesaferisad kvalificiurni, an firmas ufleba aqvs, variantis 
saxiT, kontraqti gauformos sxva iseT firmas, romelTanac mas aqvs 
kavSiri. 
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monitoringis piramida 

 

xarisxis kontrolis sistemis monitoringis procesSi dasaxmareblad, 
firmebisTvis monitoringis procedurebTan dakavSirebiT mosazrebebis 
gansazRvraSi daxmarebis mizniT warmodgenilia danarTi G. 

6.2 monitoringis programa 

xarisxis kontrolis politikis da procedurebis gamoyenebis 
monitoringze pasuxismgebloba damoukidebelia xarisxis kontrolis 
saerTo pasuxismgeblobisgan. monitoringis programis daniSnulebaa, 
daexmaros firmas imis dasabuTebuli rwmunebis mopovebaSi, rom xarisxis 
kontrolis sistemasTan dakavSirebuli misi politika da procedurebi 
Sesabamisia, adeqvaturi da efeqturad funqcionirebs. programa aseve 
gamiznulia, daexmaros praqtikuli da maregulirebeli mimoxilvis 
moTxovnebisadmi Sesabamisobis uzrunvelyofaSi. 

yoveli firma xarisxis kontrolis standartebs axorcielebs xarisxis 
kontrolis iseTi sistemis Seqmnis da ganxorcielebis gziT, romelic 
sakmarisia misi praqtikuli saqmianobis da garigebebis moculobis da 
xasiaTisTvis. rekomendebulia, rom SemuSavdes iseTi sistema, romelic 
firmas uzrunvelhyofs imis dasabuTebuli rwmunebiT, rom savaraudod 
adgili ar hqondes an ar gaiparos politikis da xarisxis kontrolis 
mniSvnelovani da/an mudmivi darRvevebi.   

raime saqmis (failis) miukerZoebeli da obieqturi Sefasebis 
uzrunvelyofis mizniT, garigebis Semsrulebeli jgufis wevrebs an gxkm-
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s funqciis Semsrulebel pirebs ar unda hqondeT ufleba, iyvnen 
Semmowmeblebi igive saqmeSi. 

imisaTvis, rom monitoringi efeqturi iyos, saWiroa, rom yvela 
partniorma da TanamSromelma iTanamSromlos SemmowmebelTan, imis 
aRiarebiT, rom es piri warmoadgens xarisxis kontrolis sistemis erT-
erT Zireul nawils. partniorebis da menejerebis mxridan procesis 
mxardaWeras da Semmomwmeblis azrebis da gadawyvetilebebis gamyarebas 
gansakuTrebuli mniSvneloba aqvs. Semmowmeblis gadawyvetilebebze 
ardaTanxmeba, maTi Seusrulebloba da ignorireba SesaZlebelia 
mogvardes firmis davebis mogvarebis procesis meSveobiT, rogorc es 
aRwerilia 5.5 ganyofilebaSi. 

rekomendebulia, rom firmam monitoringi Caataros calkeuli garigebebis 
nakrebze, romelTa SerCeva SesaZlebelia garigebis Semsrulebeli jgufis 
winaswari Setyobinebis gareSe. miuxedavad imisa, rom sasurvelia erTi an 
meti dasrulebuli da gacemuli garigebis SerCeva, yoveli garigebis 
partniorisgan yoveli daTvalierebis ganmavlobaSi, firmas ufleba aqvs, 
gadawyvitos yovelwliurad ramdenime garigebis daTvaliereba, amave dros 
yuradReba unda miaqcios, rom TiToeuli partnioris failebi SerCeulia 
sul mcire, periodulad mainc. 

rekomendebulia, rom Sesabamisobis monitoringi SemuSavdes imisTvis, rom 
uzrunvelhyos qvemoT CamoTvlili sakiTxebis obieqturi Sefaseba: 

 profesiuli standartebis da Sesabamisi maregulirebeli da 
sakanonmdeblo moTxovnebis dacva; 

 garigebis daskvnebis Sesaferisoba; 

 imis dadgena, adgili hqonda Tu ara Sesaferis da sakmaris 
konsultacias rTul an sakamaTo sakiTxebze; 

 imis dadgena, arsebobs Tu ara sakmarisi da Sesaferisi 
dokumentacia, romelic exeba Sesrulebul samuSaos; da 

 imis Sefaseba, saTanadod iyo gamoyenebuli Tu ara firmis xarisxis 
kontrolis politika da procedurebi. 

6.3 daTvalierebis procedurebi 

firmis xarisxis kontrolis sistemis monitoringi SeiZleba iyos uwyveti 
an perioduli procesi. orive SemTxvevaSi, daTvalierebis Casatareblad 
calkeuli garigebebis SerCeva xorcieldeba ciklurad, romelic, 
magaliTad, sam welze met xans ar grZeldeba. 

mcire firmebSi, daTvalierebis procedurebis Catareba SeiZleba saWiro 
iyos imave personalis mier, vinc SeimuSava da ganaxorciela firmis 
xarisxis kontrolis politika da procedurebi. aseTi pirebi Rrmad unda 
icnobdnen firmis moTxovnebs, da isini erTmniSvnelovnad iqnebian 
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daniSnulni am poziciebze gasaumjobesebeli sferoebis gamosavlenad. 
alternativis saxiT, firmas ufleba aqvs, gamoiyenos igive pirebi, vinc 
asrulebs gxkm-s funqcias. Tu ar arsebobs Sida resursebi, am sferoSi 
daxmarebis sxva wyaroebSi SeiZleba moxvdnen sxva firmebi, romelTanac 
am firmas aqvs kavSiri, an profesionali wevri organizaciebi, romlebic 
ewevian aseT momsaxurebas. 

qselis firmebs ufleba aqvT, gadawyviton monitoringis ganxorcieleba 
qselis bazaze, Tuki es qselis firma sargeblobs monitoringis saerTo 
politikiT da procedurebiT. rogoradac ar unda iyos monitoringi 
organizebuli, firmis politika da procedurebi unda moiTxovdnen, rom 
Sesaferis pirebs, yovelwliurad, miewodoT informacia monitoringis 
masStabis, moculobis da Sedegebis Sesaxeb, da aucileblad unda 
iTvaliswinebdes dauyovnebel Setyobinebas xarisxis kontrolis 
sisitemaSi gamovlenili naklovanebebis Sesaxeb, raTa SesaZlebeli iyos 
gamosasworebeli zomebis miReba. 

arsebobs mravali faqtori, romelic gavlenas moaxdens im meTodze, 
romliTac aris SemuSavebuli daTvaliereba. daTvalierebis procesis 
organizebis dagegmva, rogorc wesi, iTvaliswinebs iseT faqtorebs, 
rogorebicaa: 

 firmis sidide; 

 firmis praqtikis xasiaTi da sirTule; 

 damkveTebTan da gaweuli garigebis momsaxurebebTan dakavSirebuli 
riskebi; 

 ofisebis raodenoba da maTi geografiuli adgilmdebareoba; 

 yoveli calkeuli ofisis (Tu SesaZlebelia) funqcionirebis da 
Sesabamisobis zogadmimoxilviTi Sefaseba; 

 wina daTvalierebebis da gare monitoringis Sedegebi, romlebic 
Catarda profesiuli an mmarTveli maregulirebeli organizaciebis 
mier; da 

 firmis wevrebisTvis, danayofebisTvis da ofisebisTvis micemuli 
uflebamosilebis done. 

daTvalierebis dokumentaciaSi SeiZleba Sediodes: 

 profesiuli standartebis da Sesabamisi maregulirebeli da 
sakanonmdeblo moTxovnebis dacvis Sefaseba; 

 xarisxis kontrolis sistemis elementebis Sefasebidan miRebuli 
Sedegebi; 

 imis Sefaseba, saTanadod gamoiyena Tu ara firmam xarisxis 
kontrolis politika da procedurebi; 
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 imis Sefaseba, aris Tu ara garigebis daskvna konkretuli 
garemoebebis Sesaferisi; 

 nebismieri naklovanebis gamovlena, maTgan gamomdinare Sedegi, da 
imis gadawyveta, aucilebelia Tu ara Semdgomi zomis gatareba, da am 
zomis detaluri aRwera; da 

 miRweuli Sedegebis da gamotanili daskvnebis Sejameba (waredgineba 
firmas), da rekomendaciebi gamosasworebel zomebTan an saWiro 
cvlilebebTan dakavSirebiT.  

garigebis partniorebisTvis saukeTeso gzaa, Sexvdnen erTmaneTs, 
ganixilon daskvna (sxva Sesafer personalTan erTad) da  miiRon 
gadawyvetileba gamosasworebeli zomebis da/an sistemaSi Sesatani 
cvlilebebis Sesaxeb, rolebis da pasuxismgeblobebis, disciplinaruli 
zomis, aRiarebis, da sxva sakiTxebis Sesaxeb, rogorc dadgenili iqneba. 

6.4 angariSi monitoringis Sedegebis Sesaxeb 

firma valdebulia, yvela garigebis partniors da sxva saTanado 
personals, maT Soris, mTavar aRmasrulebel direqtors, an, Tu 
Sesaferisia, partniorTa mmarTvel sabWos, sul mcire, yovelwliurad, 
miawodos informacia monitoringis procesis Sedegebis Sesaxeb, maT 
Soris, monitoringis procesis detaluri aRwera da firmis daskvnebi 
firmis saerTo Sesabamisobis da efeqturobis Taobaze. 
 
es angariSi, sul mcire, unda Seicavdes: 
 
 monitoringis Catarebuli procedurebis aRwerilobas; 

 monitoringis procedurebidan gamotanil daskvnebs; da 

 sadac saWiroa, sistemuri, ganmeorebiTi an sxva saxis mniSvnelovani 
naklovanebebis da im zomebis aRweras, romlebic rekomendebuli iyo 
am naklovanebebis gadasaWrelad.  

 

sasargeblo rCevebi 

firmas SeiZleba survili hqondes, rom Semmowmebeli, monitoringis 
procesis nawilis saxiT, Seexos damatebiT sakiTxebsac. am sakiTxebSi 
SeiZleba gaTvalisiwinebuli iqnes Semdegi:  

 daTvalierebuli (Semowmebuli) failebis raodenoba da tipebi; 

 am daTvalierebis safuZvelze gakeTebuli zogadi SeniSvnebi; 

 saerTo naklovanebebi an sferoebi, romlebic saWiroebs 
gaumjobesebas; 

 sakiTxebis detaluri mimoxilva, sadac miTiTebulia xarisxis 
kontrolis sistemis an dakavSirebuli rekomendaciebis gadaxedvis 
an ganaxlebis saWiroeba; 
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 specifiuri sakiTxebi, romlebzec reagireba unda moaxdinos 
failze pasuxismgebelma partniorma (anu, gamorCenili 
dadasturebis werili da sxva msgavsi ram); 

 rekomendaciebi politikis SemuSavebasTan an gaumjobesebasTan 
dakavSirebiT da axali an Secvlili kontrolis sistemebis 
Sesaxeb imaSi dasarwmuneblad, rom politika saTanadodaa 
gamoyenebuli;  

 SeniSvnebi firmis kulturis Sesaxeb, romlebic exeba xarisxis 
kontrolis sakiTxebs – rogorc zeda eSelonebSi, aseve sxva 
partniorebs da TanamSromlebs Soris; 

 SeniSvnebi firmis profesiuli ganviTarebis da treiningis procesis 
Sesaxeb; 

 xarisxis kontrolis arsebuli sistemebis da politikis mokle 
mimoxilva; 

 perioduli Sefasebis procesis mokle mimoxilva, maT Soris, 
Sesrulebuli samuSaos da Catarebuli gasaubrebebis xasiaTi, 
vadebi, da moculoba; 

 miRebuli informacia, maT Soris, politikebi, romlebic 
araadeqvaturia an ar Seesabameba amJamindel standartebs, 
politikis mniSvnelovani darRvevis SemTxvevebi firmis doneze da 
garigebis doneze da sxva gamovlenili sakiTxebi; da 

 profesiaSi an Sesabamis moqmed profesiul standartebSi Setanili 
cvlilebebis Sejameba, sadac miTiTebulia, rom cvlilebebi 
xarisxis kontrolis sistemaSi an dakavSirebul dokumentaciaSi 
aucilebelia an male gaxdeba aucilebeli. 

 

firmebisTvis monitoringis programaSi dasaxmareblad, warmodgenilia 
rekomendaciebi danarTi H–is saxiT, romlis gamoyenebac SesaZlebelia 
Semmowmeblis angariSis safuZvlad.  

6.5 naklovanebebis Sefaseba, maT Sesaxeb informireba da gamosworeba 

xkss 1.49–.54 acxadebs: 

49. firma valdebulia, monitoringis procesis Sedegad dafiqsirebuli 
naklovanebebis zegavlena Seafasos, arian Tu ara isini:  

(a) iseTi SemTxvevebi, romlebic ar aris savaldebulo, rom miuTiTebdes, 
rom firmis xarisxis kontrolis sistema arasakmarisia imisTvis, 
rom firma uzrunvelhyos imis dasabuTebuli rwmunebiT, rom igi 
Seesabameba profesiul standartebs, maregulirebel da 
sakanonmdeblo moTxovnebs, da rom firmis an garigebis 
partniorebis mier gacemuli daskvnebi konkretuli garemoebebis 
Sesaferisia; an 

(b) sistematuri, ganmeorebiTi an sxva mniSvnelovani naklovanebebia, 
romlebic saWiroebs saswrafo gamosasworebeli zomis miRebas. 

50. firma valdebulia, Sesaferis garigebis partniorebs da sxva saTanado 
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personals miawodos informacia monitoringis procesis Sedegad 
dafiqsirebuli naklovanebebis Sesaxeb da rekomendaciebi saTanado 
gamosasworebeli zomis Sesaxeb (ix.: muxli  A69) 

51. rekomendaciebi dafiqsirebuli naklovanebebis saTanado gamosasworebeli 
zomebis Sesaxeb unda iTvaliswinebdes qvemoT CamoTvlili punqtebidan 
erTs an mets:  

(a) saTanado gamosasworebeli zomis miRebas calkeul garigebasTan an 
personalis wevrTan mimarTebiT; 

(b) treiningze da profesiul zrdaze pasuxismgebeli pirebisTvis 
miRebuli informaciis miwodebas; 

(g) xarisxis kontrolis politikaSi da procedurebSi Setanil 
cvlilebebs; da 

(d) disciplinaruli zomis gatarebas imaT mimarT, vinc ver icavs firmis 
politikas da procedurebs, gansakuTrebiT maT mimarT, vinc amas 
xSirad akeTebs.. 
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52. firma valdebulia, daawesos politika da procedurebi iseTi 
SemTxvevebis mosagvareblad, roca monitoringis Sedegebi miuTiTebs, rom 
esa Tu is daskvna SeiZleba ar iyos Sesaferisi an gamotovebuli iyo 
procedurebi garigebis Sesrulebis ganmavlobaSi. aseTi politika da 
procedurebi unda moiTxovdes, rom firmam gadawyvitos, Tu ra Semdgomi 
zomis gatareba iqneba mizanSewonili imisTvis, rom daculi iyos 
Sesabamisi profesiuli standartebi, maregulirebeli da sakanonmdeblo 
moTxovnebi da ganxilul iqnes, saWiroa Tu ara iuridiuli konsultaciis 
miReba. 

53. firma valdebulia, garigebis partniorebs da sxva saTanado pirebs 
firmis farglebSi, maT Soris, firmis mTavar aRmasrulebel direqtors 
an, Tu Sesaferisia, partniorTa mmarTvel sabWos, sul mcire, 
yovelwliurad, miawodos informacia Tavisi xarisxis kontrolis 
sistemis monitoringis Sedegebis Sesaxeb. informaciis aseTi miwodeba 
sakmarisi unda iyos firmisTvis, rom man da am pirebma SeZlon saswrafo 
da saTanado zomis gatareba iq, sadac saWiro iqneba maTi dadgenili 
rolebis da pasuxismgeblobebis Sesabamisad. miwodebuli informacia 
unda Seicavdes Semdegs: 

(a) monitoringis Catarebuli procedurebis aRweras;  

(b) monitoringis procedurebidan gamotanil daskvnebs; da 

(g) sadac saWiroa, sistemuri, ganmeorebiTi an sxva saxis mniSvnelovani 
naklovanebebis da im zomebis aRweras, romlebic rekomendebuli iyo 
am naklovanebebis gadasaWrelad an Sesacvlelad.  

54. zogi firma muSaobs, rogorc qselis nawili da TavsebadobisTvis, 
SeiZleba monitoringis zogierT Tavis proceduras axorcielebdes 
qselis bazaze. roca firmebi qselis farglebSi muSaoben monitoringis 
erTiani politikiT da procedurebiT, romlebic gankuTvnilia mocemuli 
xkss-s dasacavad, da es firmebi eyrdnobian amgvar monitoringis sistemas, 
firmis politika da procedurebi unda moiTxovdes, rom: 

(a) sul mcire weliwadSi erTxel mainc, qselma informacia miawodos 
saTanado pirebs qselis firmis farglebSi, monitoringis procesis 
saerTo masStabis, moculobis da Sedegebis Sesaxeb; da 

(b) qselma saswrafod unda acnobos saTanado pirebs Sesabamisi qselis 
firmis an firmebis farglebSi, xarisxis kontrolis sistemaSi 
nebismieri gamovlenili naklovanebis Sesaxeb, raTa SesaZlebeli 
iyos aucilebeli zomis gatareba, imisaTvis, rom qselis firmebis 
garigebis partniorebma SeZlon da daeyrdnon qselis farglebSi 
Catarebuli monitoringis procesis Sedegebs, Tuki firmebi an 
qselis firmebi sxvagvarad ar gadawyveten.  

rekomendebulia, rom firmam SeimuSavos iseTi politika da procedurebi, 
romlebic uflebas miscems mas, moagvaros monitoringis programis mier 
gamovlenili yvela naklovaneba (trivialuri an umniSvnelo 
naklovanebebis garda). amaSi gaTvaliswinebuli unda iyos, es 
naklovanebebi miuTiTeben xarisxis kontrolis sistemis struqturul 
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naklze Tu afiqsireben darRvevas konkretuli partnioris an 
TanamSromlis mxridan. 

struqturul naklze zogadad miuTiTeben iseTi naklovanebebi, 
romlebsac xSirad aqvT adgili da romlebic warmoiSoba sxvadasxva 
partniorebis an TanamSromlebis mizeziT, magram ar fiqsirdeba maT mier. 
aseTi SemTxvevebi SeiZleba moiTxovdes cvlilebebis Setanas xarisxis 
kontrolis an dokumentaciis sistemaSi. Semmowmebeli valdebulia, 
aRniSnuli cvlilebebi gadasces partniors an xarisxis kontrolis an 
dokumentaciis sistemaze pasuxismgebel TanamSromels, raTa SesaZlebeli 
iyos gamosworeba. 

firmam unda gaiTvaliswinos mniSvnelovani naklovanebebi da daicvas 
profesiuli standartebi, maregulirebeli da sakanonmdeblo moTxovnebi, 
Tuki gamoCndeba, rom man gasca arasaTanado garigebis daskvna an rom 
garigebis daskvnis gansaxilveli sagani Seicavda uzustobas an Secdomas. 
aseT SemTxvevaSi, firmam aseve unda gaiTvaliswinos iuridiuli 
konsultaciis miReba. 

Tuki dadgindeba, rom naklovanebebi sistemuri an ganmeorebiTi 
xasiaTisaa, aucilebeli iqneba gamosasworebeli zomis miReba. umetes 
SemTxvevebSi, damoukideblobasTan da interesTa konfliqtTan 
dakavSirebuli naklovanebebi moiTxovs dauyovnebeli gamosasworebeli 
zomebis gatarebas. 

amas garda, partniorma an treiningze da profesiul zrdaze 
pasuxismgebelma TanamSromelma SeiZleba ganixilos gamovlenili 
naklovanebebi imis dasadgenad, SeuZlia Tu ara kursebs an damatebiT 
ganaTlebas, efeqturad moagvaros am naklovanebebis ukan arsebuli 
zogierTi problema. 

6.5.1 Seusabamoba 

firmis xarisxis kontrolis sistemis mimarT Seusabamoba seriozuli 
sakiTxia, gansakuTrebiT, Tu partniorma an TanamSromelma ganzrax Tqva 
uari firmis politikis dacvaze. 
 
radgan xarisxis kontrolis sistema adgilzea saxelmwifo interesebis 
dasacavad, firmam aseT ganzrax darRvevaze reagireba unda moaxdinos 
gamWvirvaled da mkacrad. mas SeuZlia zogadad moagvaros ganzraxi 
darRveva ramdenime gziT, maT Soris, Sesrulebis xarisxis gaumjobesebis 
gegmis SemuSaveba, Sesrulebis mimoxilvebi da dawinaurebis da gazrdili 
anazRaurebis SesaZleblobebis xelmeored gadaxedva, da sabolood 
samsaxuridan daTxovna. 

miuxedavad amisa, partnioris mxridan ganzraxi darRveva Zalian rTulia 
mosagvareblad. yovel firmas sWirdeba procesis SemuSaveba partniorebis 
dasasjelad, Tu igi ukve ar aris Cadebuli urTierTTanamSromlobis 
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xelSekrulebaSi an sxva kontraqtSi, romelic aregulirebs partniorebs 
Soris urTierTobas. saboloo jamSi am procesis Sedegi iqneba momavalSi 
rogorc partniorebis, ise TanamSromlebis mier xarisxis kontrolis 
sistemisadmi Sesabamisoba. imaSi dasarwmuneblad, rom es ase iqneba, 
rekomendebulia, rom procesSi aRwerili iyos momavalSi daucvelobidan 
gamomdinare Sedegebi. aseve rekomendebulia, rom es gamomdinare Sedegebi 
ufro meti iyos, vidre amJamad aris gaTvaliswinebuli daucvelobisTvis, 
raTa xazgasmuli iyos, rom momavalSi daucveloba dauSvebeli iqneba. 

zog SemTxvevebSi, SeiZleba mizanSewonili iyos droebiTi 
sazedamxedvelo sistemis daweseba im partniorebisTvis an 
TanamSromlebisTvis, romlebsac uWirT xarisxis kontrolis sistemisadmi 
Sesabamisoba. amaSi SeiZleba Sediodes moTxovna, samuSaos mimoxilva 
Seasrulos sxva partniorma, an Semmowmebels eTxovos samuSaos Sefaseba 
garigebis daskvnis gacemamde. alternativa SeiZleba iyos im tipis 
samuSaoebis SezRudva, romlebsac asruleben aseTi partniorebi an 
TanamSromlebi, magaliTad, SeizRudos maTi monawileoba didi zomis 
sawarmoebis garigebebSi, droebiT an mudmivad. 

6.6 saCivrebi da braldebebi 

xkss 1.55–.56 acxadebs: 

55. firma valdebulia, daawesos iseTi politika da procedurebi, romelTa 
mizania firma uzrunvelhyos imis dasabuTebuli rwmunebiT, rom igi 
saTanadod ixilavs: 

(a) saCivrebs da braldebebs, rom firmis mier Sesrulebuli samuSao ar 
Seesabameba profesiul standartebs, maregulirebel da 
sakanonmdeblo moTxovnebs; da  

(b) braldebebs, romlebic exeba firmis xarisxis kontrolis sistemasTan 
Seusabamobas.  

am procesis nawilis saxiT, firma valdebulia, daawesos naTlad 
gasazRvruli arxebi firmis personalisTvis, raTa maT nebismieri 
problema iseTnairad wamoWran, romelic maT Tavis gamoCenis saSualebas 
miscems sapasuxo qmedebebis (represaliebis) SiSis gareSe (ix.: muxli A70) 

56.  Tu saCivrebis da braldebebis gamokvlevebis ganmavlobaSi gamovlindeba 
naklovanebebi firmis xarisxis kontrolis politikisa da procedurebis 
proeqtSi an muSaobaSi, an adgili eqneba romelime piris an pirebis mier 
firmis xarisxis kontrolis sistemis daucvelobas, firma valdebuli 
iqneba, gaataros saTanado zomebi, rogorc es Camoyalibebulia 51-e 
muxlSi (ix.: muxlebi A71–A72) 

saCivrebi da braldebebi – gansakuTrebiT iseTebi, romlebic exeba 
damkveTis samuSaosTan mimarTebiT sifrTxilis dacvis valdebulebis 
Seusruleblobas, piradi cxovrebis (Tu Sesaferisia) an 
konfidencialobis darRvevas, interesis konfliqts, an partniorebis an 
TanamSromlebis mier erTmaneTis an damkveTebis mimarT nebismieri formis 
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diskriminacias an Seuracxyofas – seriozuli sakiTxebia. 
saxelmZRvanelos 5.5 ganyofilebaSi moyvanili davebis mogvarebis 
meqanizmebis garda, aseT sakiTxebze pasuxismgebelma partniorma SeiZleba 
seriozulad ifiqros firmis sadazRvevo kompaniisTvis Setyobinebaze 
da/an iuridiuli konsultaciis miRebaze. Tuki arsebobs raime 
ganusazRvreloba, mas ufleba aqvs, konsultacia gaiaros sxva 
partniorebTan, profesiuli organizaciis mier mowveul audituri firmis 
konsultantTan, an sando profesiul kolegebTan. 

 

 

sasargeblo rCevebi 

rekomendebulia, rom firmam gaiTvaliswinos yvela is funqcia, 
romlebic aucilebelia saCivrebis da braldebebis gansaxilvelad, 
magaliTad: 

 saCivrebTan da braldebebTan dakavSirebuli yvela politikis 
arseboba; 

 yvela im angariSis miReba, romlebic exeba saCivrebs da 
braldebebs; 

 sazedamxedvelo funqciis mqone pirebisTvis saCivrebTan da 
braldebebTan dakavSirebul sakiTxebze rekomendaciebis da 
konsultaciis micema; 

 aseT sakiTxebze dokumentaciis miwodeba, maT Soris, saCivris 
mireba, gamokvlevidan miRebuli informacia, da saboloo Sedegi; 

 yvela gamokvlevaze zedamxedvelobis gaweva an misi uzrunvelyofa; 

 momCivanisTvis angariSis miwodeba; da 

 yvela gamokvlevaze zedamxedvelobis gaweva an misi uzrunvelyofa. 

firmis politikaSi gaTvaliswinebuli unda iyos iseTi politika da 
procedurebi, romlebic Seexeba saCivrebis da braldebebis sxvadasxva 
tipebs, maT Soris: 

 pretenziebs, rom Sesrulebuli samuSao ar Seesabameba profesiul 
standartebs, maregulirebel da sakanonmdeblo moTxovnebs; 

 pretenziebs firmis xarisxis kontrolis sistemasTan Seusabamobis 
Sesaxeb; da 

 pretenziebs, rom firmis xarisxis kontrolis politikisa da 
procedurebis proeqtSi an muSaobaSi aRiniSneba naklovanebebi. 

aseTi sakiTxebis gamokvleva davalebuli aqvs sakmarisi da saTanado 
gamocdilebis da uflebamosilebis mqone partniors. Tuki aRmoCndeba, 
rom es partniori romelime konkretul garigebaze saCivris monawile 
mxarea, gamokvlevis dasamTavreblad aucileblad unda dainiSnos misi 
Semcvleli. 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 

94 

rekomendebulia, rom damkveTis an sxva mesame mxarisgan miRebul 
nebismier saCivars mieniWos prioriteti misi mniSvnelobis 
proporciulad. Cveulebriv, amaSi unda Sediodes sawyisi dadastureba da 
valdebuleba, rom sakiTxs yuradReba eqceva, da imis ganmarteba, rom 
reagireba moxdeba saCivris saTanadod gamokvlevis Semdeg. 

naTlad gansazRvrulma procesma yvela partniorisTvis da 
TanamSromlisTvis naTeli unda gaxados is procedurebi, romlebic unda 
Sesruldes saCivris an braldebis wayenebis SemTxvevaSi da Tu vis unda 
moxsendes am sakiTxis Sesaxeb. am procesidan miRebuli Sedegebi rogorc 
wesi dokumenturad fiqsirdeba saCivarze pasuxTan erTad. 
rekomendebulia, rom am procedurebSi, sul mcire, Sediodes: 

 

 gasaubrebebis Catarebis da/an Sesabamisi dokumentebis 
daTvalierebis Semdeg arsebul situaciasTan dakavSirebuli 
faqtebis dafiqsireba; 

 kanonebze, wesebze, profesiul standartebze da firmis politikaze 
(sadac Sesaferisia) miniSnebis gziT imis dadgena, adgili hqonda Tu 
ara darRvevas, incidentis xasiaTi da moculoba, da gamomdinare 
Sedegebi; 

 firmis farglebSi saTanado pirTan konsultaciis Semdeg, ganxilul 
iqnes advokatis sakiTxi da, Tu Sesaferisia, mowveul iqnes; 

 miRebul informaciebze dayrdnobiT angariSis momzadeba, nebismieri 
rekomendaciis CaTvliT; da 

 momCivanisTvis pasuxis gacema. 

mcire zomis firmebis SemTxvevaSi, yuradReba SeiZleba daeTmos gare 
konsultantis daqiravebas aseTi sakiTxebis mogvarebis mizniT. Tumca, 
mcire zomis firmebis politika SeiZleba sakmaod ubralo da pirdapiri 
iyos, romelic acxadebs, rom firmam adeqvaturad da seriozulad unda 
ganixilos sakiTxi miukerZoeblad, pasuxismgeblobiT da Tavazianad da 
gaataros saTanado zoma, maT Soris, gaiTvaliswinos damoukidebeli 
mxaris momxmarebeli, iuridiuli konsultaciis miReba, da profesiuli 
pasuxismgeblobis mzRveveli, Tuki CaiTvleba aucileblad. 

procesi ar iqneba efeqturi, Tu yvela partniori da TanamSromeli 
Tavisuflad ver wamoWris sakiTxs sapasuxo qmedebis SiSis gareSe. 
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magaliTis ganxilva – saCivrebi da braldebebi 

am magaliTis ganxilvis detalebis gasacnobad, saxelmZRvaneloSi 
ixileT “magaliTis ganxilvis Sesavali”. 

"m&m da partniorebi" 

es is sferoa, sadac, rogorc Cans, marsels ar aqvs aranairi sirTule. 
firmas aSkarad ar hqonia saCivrebTan da braldebebTan muSaobis 
aranairi gamocdileba, magram firmis damkveTebi acxadeben, rom 
kmayofilni arian. 

miuxedavad amisa, marselma aucileblad unda SeimuSavos saTanado 
politika da procedurebi, raTa mzad iyos aseTi garemoebebisTvis, 
Tuki mas unda, rom srulyofilad daakmayofilos xkss 1.55-.56 
standarti.  
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7. dokumentacia 

Tavis daniSnuleba ZiriTadi 
gamoyenebuli 
wyaro 

dokumentaciasTan dakavSirebiT firmis moTxovnebis 
Sesaxeb rekomendaciebis uzrunvelyofa, rogorc 
garigebis doneze (maT Soris, garigebis xarisxis 
kontrolis mimoxilva), ise firmis xarisxis 
kontrolis sistemisTvis. 

xkss 1.42, 
xkss 1.45–.47, 
xkss 1.57–.59 

7.1 mimoxilva 

xkss 1.42 acxadebs: 

garigebis xarisxis kontrolis mimoxilvis dokumentacia 

42. firma valdebulia, daawesos politika da procedurebi garigebis xarisxis 
kontrolis mimoxilvis dokumentaciis Sesaxeb, romlebic unda iTxovdes 
dokumentacias, rom:  

(a) Sesrulda garigebis xarisxis kontrolis mimoxilvis Sesaxeb firmis 
politikiT moTxovnili procedurebi; 

(b) garigebis xarisxis kontrolis mimoxilva dasrulda daskvnis Sedgenis 
dRes an manamde; da 

(g) mimomxilvelisTvis ar aris cnobili raime iseTi gadauWreli sakiTxis 
Sesaxeb, romelic mimomxilvels daarwmunebda imaSi, rom garigebis 
Semsrulebeli jgufis mier Catarebuli mniSvnelovani msjelobebi da 
gamotanili daskvnebi ar iyo Sesaferisi. 

xkss 1.45–.47 acxadebs: 

garigebis saboloo failebis nakrebis Sevseba 

45. firma valdebulia, daawesos politika da procedurebi garigebis 
Semsrulebeli jgufisTvis maT mier garigebis saboloo failebis nakrebis 
Sesavsebad garkveul droSi mas Semdeg, racsaboloo saxes miiRebs garigebis 
daskvnebi (ix.: muxlebi A54–A55). 

garigebis dokumentaciis konfidencialoba, usafrTxoeba, mTlianoba, 
xelmisawvdomoba da aRdgeniToba 

46. firma valdebulia, daawesos iseTi politika da procedurebi, romelTa mizania 
garigebis dokumentaciis konfidencialobis, usafrTxoebis, mTlianobis, 
xelmisawvdomobis da aRdgeniTobis uzrunvelyofa (ix.: muxlebi A56–A59). 

garigebis dokumentaciis Senaxva 

47. firma valdebulia, daawesos politika da procedurebi garigebis 
dokumentaciis Sesanaxad imdeni xniT, ramdenic sakmarisia firmis 
saWiroebebis dasakmayofileblad an rogorc moiTxovs kanoni an 
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maregulirebeli wesi (ix.: muxlebi A60–A63). 

xkss 1.57–.59 acxadebs: 

xarisxis kontrolis sistemis dokumentacia  

56. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 
moiTxoven, rom saTanado dokumentacia uzrunvelyofdes mtkicebulebas misi 
xarisxis kontrolis sistemis TiToeuli elementis muSaobis Sesaxeb (ix.: 
muxlebi A73–A75). 

57. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 
moiTxoven dokumentaciis Senaxvas imdeni xniT, ramdenic sakmarisia imisTvis, 
rom monitoringis procedurebis Semsrulebel pirebs SesaZlebloba 
hqondeT, Seafason firmis Sesabamisoba Tavisi xarisxis kontrolis 
sistemasTan, an ufro xangrZlivi droiT, Tu amas moiTxovs kanoni an 
maregulirebeli wesi. 

58. firma valdebulia, daawesos iseTi politika da procedurebi, romlebic 
moiTxoven dokumentaciis arsebobas saCivrebis da braldebebis da maTze 
pasuxebis Sesaxeb. 

7.2 firmis politikis da procedurebis dokumentacia  

firma SeimuSavebs iseT politikas da procedurebs, romlebic 
akonkreteben im dokumentaciis dones da moculobas, romelic 
moiTxoveba yvela garigebaSi da firmis zogadi sargeblobisTvis 
(rogorc dadgenilia firmis saxelmZRvanelos/garigebis SablonebSi). igi 
aseve unda awesebdes iseT politikas da procedurebs, romlebic 
moiTxoven, rom saTanado dokumentacia uzrunvelyofdes mtkicebulebas 
misi xarisxis kontrolis sistemis TiToeuli elementis muSaobis Sesaxeb. 

es politika uzrunvelyofs, rom dokumentacia sakmarisia da Sesaferisi 
imisTvis, rom uzrunvelhyos mtkicebuleba: 

 firmis xarisxis kontrolis sistemis TiToeuli elementis dacvis 
Sesaxeb; da 

 garigebis yoveli daskvnis mxardaWeris Sesaxeb, romelic gacemulia 
profesiuli standartebis, maregulirebeli da sakanonmdeblo 
moTxovnebis Sesabamisad, imis mtkicebulebasTan erTad, rom gxkm 
dasrulebulia daskvnis Sedgenis dRes an manamde. 

politikebi xSirad ubralod Setanilia xolme firmis garigebis 
SablonebSi informaciis miwodebis standartuli procesis, anketebis, 
sakontrolo kiTxvarebis da memorandumebis formiT. aseTi praqtika 
kargad muSaobs, rac uzrunvelhyofs xarisxis kontrolis sistemis 
elementebis uwyvet gamoyenebas rogorc firmis, ise garigebis doneze. 
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7.3 garigebis dokumentacia 

firmis politika uzrunvelyofs garigebis saboloo failebis 
nakrebisTvis dadgenil procedurebs garkveuli periodulobiT (anu, 
Cveulebriv, daskvnis Sedgenis dRidan ara umetes 60 dRe). Tu arsebobs 
ori an meti daskvna, romelic gacemulia erTi da igive gansaxilveli 
sagnis informaciaze, rekomendebulia, firmis politikam miuTiTos, rom 
garigebis failebis nakrebisTvis droSi SezRudvebi iyos iseTi, rom 
yoveli daskvna CaiTvalos, rogorc calkeuli garigeba.   

dokumentaciis Senaxva unda moxdes imdeni xniT, ramdenic sakmarisia 
imisTvis, rom monitoringis procedurebis Semsrulebel pirebs saSualeba 
hqondeT, Seafason Tavisi Sida kontrolis sistemasTan firmis 
Sesabamisobis xarisxi, iseve, rogorc firmis saWiroebebi, rogorc moiTxovs 
profesiuli standartebi, kanoni an maregulirebeli wesebi. 

 

sasargeblo rCevebi 

firmam unda daadginos garigebis dokumentaciis moTxovnebi, romlebic 
saWiroa, raTa daamtkicos, rom igi asrulebs Tavis profesiul, 
maregulirebel, da sakanonmdeblo moTxovnebs. rekomendebulia, rom 
yuradReba daeTmos: 

 garigebis dagegmvis sakontrolo kiTxvars an memorandums; 

 gamovlenil problemebs, romlebic exeba eTikis moTxovnebs (maT 
Soris, Sesabamisobis demonstrireba); 

 damoukideblobis moTxovnebis dacvas da am sakiTxebTan 
dakavSirebuli nebismieri msjelobis dokumenturad asaxvas; 

 gamotanil daskvnebs, romlebic exeba axal damkveTTan 
urTierTobis damyarebas da ZvelTan urTierTobis gagrZelebas; 

 procedurebs, romlebic tardeba TaRliTobis an finansuri 
angariSgebis da mtkicebis doneze daSvebuli Secdomis gamo 
gamowveuli arsebiTi uzustobis riskis Sesafaseblad; 

 im procedurebis xasiaTs, vadebs da moculobas, romlebic tardeba 
Sefasebuli riskebis sapasuxod, maT Soris, Sedegebs da daskvnebs; 

 konsultaciebidan miRebul xasiaTs, masStabs da daskvnebs; 

 yvela saxis gacemul da miRebul informacias; 

 gxkm-s Sedegebs, romelic dasrulda daskvnis Sedgenis dRes an 
manamde; 

 imis dadasturebas, rom ar arsebobs iseTi gadauWreli sakiTxi, 
romelic mimomxilvels daarwmunebda imaSi, rom Catarebuli 
mniSvnelovani msjelobebi da gamotanili daskvnebi ar iyo 
Sesaferisi; 

 daskvnas, rom dagrovili da Sefasebulia sakmarisi da saTanado 
auditoruli mtkicebuleba, da romelic amyarebs gasacem daskvnas; 
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da 

 failis daxurvas, saTanado xelmowerebis CaTvliT. 

7.4 garigebis xarisxis kontrolis mimoxilvis dokumentacia 

srulyofilma, standartizirebulma gxkm-is sakontrolo kiTxvarma unda 
uzrunvelhyos imis dokumentireba, rom mimoxilva namdvilad Catarda. 
amaSi SeiZleba Sediodes dadastureba da damatebiTi mtkicebuleba an 
maTze jvaredini miniSneba, romelic amtkicebs, rom: 

 saTanado kvalifikaciis mqone partniorebma da TanamSromlebma 
Caatares gxkm-sTvis moTxovnili procedurebi (ass 220.25 (a)); 

 mimoxilva dasrulda garigebis daskvnis Sedgenis dRes an manamde 
(ass 220.25 (b)); 

 gamotanili iqna daskvnebi gxkm-s procesis meSveobiT: da 

 arc erT iseT gadauWrel sakiTxs ar miuqcevia garigebis  xarisxis 
kontrolis mimomxilvelis yuradReba, romelic mas daarwmunebda 
imaSi, rom garigeba ar Catarebula profesiuli standartebis, 
Sesabamisi moqmedi maregulirebeli da sakanonmdeblo moTxovnebis 
Sesabamisad (ass 220.25 (g)); 

7.5 failis xelmisawvdomoba da Senaxva 

iseTi politikis da procedurebis arseboba, romelTa mizania garigebis 
dokumentaciis konfidencialobis, usafrTxoebis, mTlianobis, 
xelmisawvdomobis da aRdgeniTobis uzrunvelyofa, moiTxoveba rogorc 
xarisxis kontrolis standartebiT, ise Cveulebriv, sakanonmdeblo da 
profesiuli maregulirebeli wesebiT. 

am politikaSi unda Sediodes statutiT da maregulirebeli wesebiT 
gaTvaliswinebuli dokumentaciis Senaxvis sxvadasxva moTxovnebi imis 
uzrunvelsayofad, rom garigebis dokumentacia inaxeba imdeni xniT, 
ramdenic sakmarisia firmis saWiroebebis dasakmayofileblad, da 
adgilobrivi iurisdiqciis farglebSi standartebis da kanonebis dasacavad. 

politika naTlad unda gamoxatavdes, rom yvela samuSao dokumenti, 
daskvna, da firmis mier momzadebuli sxva dokumentebi, maT Soris, 
damkveTis mier momzadebuli samuSao furclebi (specifikacia), 
konfidencialuria da daculi unda iyos unebarTvo xelmisawvdomobisgan. 

rekomendebulia, rom firmam aseve mosTxovos garigebis partniors, rom 
daamtkicos yvela gare moTxovna samuSao dokumentebis mimoxilvis 
Sesaxeb, da arc erTi dokumenti ar gaices aseTi damtkicebis (Tanxmobis) 
miRebis gareSe. 

samuSao dokumentebi mesame mxareebze gaicema im SemTxvevaSi, Tu:  

 damkveTi werilobiT gascems informaciis gamJRavnebis uflebas; 
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 informaciis gamJRavneba profesiuli movaleobaa; 

 informaciis gamJRavneba moiTxoveba sakanonmdeblo an sasamarTlo 
proceduriT; da  

 informaciis gamJRavneba moiTxoveba kanoniT an maregulirebeli 
wesiT.  

kanoniT akrZaluli SemTxvevebis garda (magaliTad, sxvadasxva erovnul 
iurisdiqciebSi terorizmTan brZolis an fulis gaTeTrebis zogierTi 
aqtebis pirobebis Sesabamisad), firmam unda acnobos damkveTs da 
moipovos misgan werilobiTi ufleba, sanam samuSao dokumentebs 
waradgens mimoxilvis Casatareblad. sasurvelia, rom uflebis miRebis 
werilis mopoveba moxdes im SemTxvevaSi, roca failebis mimoxilvas 
iTxovs savaraudo myidveli, investori an kreditori. SesaZlebelia 
iuridiuli konsultaciis miReba, Tuki damkveTi ar iZleva raime 
aucilebeli informaciis gamJRavnebis uflebas. 

sasamarTlo procesis an SesaZlo procesis, an maregulirebeli an 
administraciuli saqmeebis ganxilvis SemTxvevaSi, rekomendebulia, rom 
samuSao dokumentebis wardgena ar moxdes firmis advokatis Tanxmobis 
miRebis gareSe. 

amJamindeli damkveTis samuSao dokumentebis da failebis Senaxvis 
minimaluri vadebi unda dadgindes adgilobrivi sagadasaxado da 
sakanonmdeblo moTxovnebis safuZvelze. zogierTi masalis Senaxva 
SeiZleba saWiro iyos ufro xargZlivi vadiTac, rac damokidebulia 
damkveTis saWiroebebze, riskze, da sakanonmdeblo an iuridiul 
mosazrebebze. firmis politika unda uTiTebdes wlebis raodenobas 
(Cveulebriv, ara nakleb xuTi weli), romelTa ganmavlobaSic unda 
inaxebodes samuSao dokumentebi da SeiZleba aseve miuTiTos yoveli 
qvemoT CamoTvlili failis tipisTvis: 

 mudmivi failebi 

 sagadasaxado failebi 

 finansuri angariSgeba da angariSebi 

 sxvadasxva werilebi 

politika aseve unda uTiTebdes yofili damkveTebis samuSao 
dokumentebis da failebis Senaxvis minimalur vadas, rac Cveulebriv, ar 
unda iyos auditoris daskvnis Sedgenidan xuT welze naklebi, an Tu 
gviania, jgufis auditoris daskvnis Sedgenis dRidan. 

failis SenaxvasTan dakavSirebiT damatebiTi miTiTebebis misaRebad, 
isargebleT adgilobrivi sagadasaxado, korporatiuli da sxva 
kanonmdeblobiT.  
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rekomendebulia, yvela failis xelmisawvdomi, mudmivi Canawerebi 
inaxebodes ofisis gareT, da yoveli Sesanax konteiners ekras saTanado 
etiketi, raTa advilad moxdes maTi amocnoba da moZebna. aseve 
rekomendebulia, rom ofisis administrirebaze pasuxismgebelma 
partniorma daamtkicos failebis nebismieri saxiT ganadgureba da 
awarmoos yvela ganadgurebuli masalebis mudmivi aRricxva. 
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danarTi A 

partnioris da personalis damoukidebloba 

 

 

[safirmo blanki] 

 

[TariRi] 

 

[mimarTva firmisadmi] 

 

 

damoukideblobis aRiareba 

 

vadastureb, rom, ramdenadac CemTvis aris cnobili da Cemis Rrma 
rwmeniT, vicav firmis politikas da procedurebs, romlebSic Sedis bsf-
s profesional buRalterTa eTikis kodeqsis 290-e ganyofileba 
damoukideblobis Sesaxeb [cxril A–Si CamoTvlili sakiTxebis garda]. 
 
Tu miniSneba cxril A–ze waSlilia: 
 

parafirebis adgili   
 

sruli saxeli:   

 

Tanamdeboba:   

 

TariRi:   
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cxrili A 

partnioris da personalis damoukidebloba 

CamoTvaleT da mokled aRwereT yvela im sakiTxis xasiaTi, romlebsac, 
ramdenadac TqvenTvis cnobilia da Tqvenis Rrma rwmeniT, SeuZliaT 
gavlena iqonion damoukideblobaze. CamonaTvlis Sevsebis dros 
gamoiyeneT bsf-s kodeqsis 290-e ganyofileba. 

yovel punqts ganixilavs garigebis partniori. SeiZleba aucilebeli 
gaxdes damatebiTi informacia imis dasadgenad, Tu ra zomis, Tuki iqneba, 
gatarebaa saWiro. 

yvela gadawyvetileba da gasatarebeli moqmedebis wesi mTlianad unda 
iqnes dokumenturad dadasturebuli. 

 

aRweriloba 

detalurad miuTiTeT, 
Tu rogor SeiZleba 
damoukideblobaze 
gavlenis moxdena 

saTanado damcavi zomebi, 
romlebic gamoyenebul iqna 

(Tu SesaZlebelia) 
safrTxeebis aRmosafxvrelad 

an maT misaReb donemde 
Sesamcireblad 
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danarTi B 

konfidencialobis deklaracia [nimuSi] 

 

 

[safirmo blanki] 

 

(kargi praqtikaa, Tu konfidencialobis deklaraciaze TanamSromels 
xels moawerinebT samuSaoze ayvanis win, da amis Semdeg am dokuments 
ganaaxlebT yovelwliurad, aRniSnuli moTxovnis Sexsenebis mizniT).  
 

[TariRi] 

 

 

pativcemulo [            ]: 

 

bsf-s kodeqsis 140-e ganyofilebis mudmivi dacvis uzrunvelyofis mizniT, 
romelic exeba Cvens profesiul pasuxismgeblobebs da Cveni damkveTebis 
usafrTxoebas, mniSvnelovania, rom Cveni damkveTebis saqmeebi 
kofidencialurad darCes. konfidencialuri informacia exeba nebismier 
iseT informacias Cveni damkveTebis Sesaxeb, romelic ama Tu im 
pirovnebis yuradRebis sagani xdeba misi firmasTan kavSir-urTierTobis 
Sedegad, garda iseTi SemTxvevebisa, roca aseTi informaciis miReba 
sajarodaa SesaZlebeli. 
 
wavikiTxe, gavige da vicav firmis politikis dadgenilebas 
konfidencialobis Sesaxeb, romelic exeba firmis damkveTebis saqmeebs. 
 
 

 

 

sruli saxeli:   

 

 

[xelmowerilia]  

 

 

[TariRi]  
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danarTi C 

gansaxilvelad rekomendebuli sakiTxebi im procesis ganmavlobaSi, roca 
fasdeba, moxdes Tu ara pirveli garigebis gaformeba axal damkveTTan. 
Sedegebis aRricxva SesaZlebelia sakontrolo kiTxvarSi (rogorcaa 
magaliTad, qvemoT mocemuli), anketis formatSi, an Sejamebuli iyos 
memorandumSi. 
 
Sesavali 
 
adgili hqonda Tu ara msjelobas damkveTTan garigebis gaformebamde 
misi gasuli periodis dasadgenad, da dokumentebis mosapoveblad 
(magaliTad, organizaciuli struqtura, samuSao da finansuri Sedegebi 
bolo ori an sami wlis ganmavlobaSi, xelmZRvanelobis cvlilebebi, 
samuSao operaciebis struqtura, da sxva nebismieri rame, ramac 
savaraudod SeiZleba iqonios gavlena garigebaze)? 
 

damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

momavali damkveTis xasiaTi da patiosneba     

1. icnobT Tu ara Tqven, sando damkveTebi 
an kolegebi am damkveTs? 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

2. kmayofili xarT Tu ara imiT, rom ar 
yofila iseTi movlena an garemoeba, 
rac Crdils miayenebda momavali 
damkveTis mflobelebs, sabWos wevrebs 
an xelmZRvanelobas? kerZod, kmayofili 
xarT Tu ara zomier farglebSi, rom ar 
arsebobs arcerTi qvemoT 
CamoTvlilTagani?  

(a) braleuloba da maregulirebeli 
sanqciebi, 

(b) eWvi arakanonier qmedebaze an 
TaRliTobaz, 

(g) mimdinare gamoZiebebi, 

(d) xelmZRvanelobis wevroba iseT 
profesiul organizaciebSi, 
romlebsac ar aqvs kargi reputacia, 

(e) uaryofiTi reklama, da  

(v) axlo kavSiri saeWvo zneobis mqone 
adamianebTan/kompaniebTan. 

    

 aRwereT meTodebi, romlebic 
gamoiyeneba aseTi riskebis 
mtkicebulebis mosapoveblad, 
magaliTad, internetiT Zebna. 
(internetiT Zebnisas saZiebo sityvebi 
SeiZleba iyos damkveTis komerciuli 
dasaxeleba, wamyvani personalis 
saxelebi, da saqmianobis sfero an 
produqcia/momsaxureba). 

    

 nebismieri iseTi mopovebuli 
mtkicebulebis dokumenturad 
dadastureba, romelic Sesaferisia am 
riskis Sefasebis dros.  
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

3. Tu sxva auditorebma/buRaltrebma uari 
Tqves momavali damkveTis momsaxurebaze, 
an Tu eWvia saWiro auditoris Zebnaze 
an cvlilebisTvis sxva msgavs 
motivaciaze, dokumenturad daafiqsireT 
Tu ara arsebuli riskebi da 
yuradRebiT ganixileT Tu ara, ratom 
unda gaaformoT es garigeba? 

    

winamorbedi auditori/buRalteri     

4. dakavSirebixarT Tu ara winamorbed 
auditors an buRalters (Tu 
SesaZlebelia Tqvens iurisdiqciaSi) da 
gamogikiTxavT Tu ara: 

(a) momavali damkveTis samuSao 
dokumentebze xelmisawvdomobis 
Taobaze; 

(b) nebismieri gadauxdeli Tanxebis 
Sesaxeb; 

(g) nebismieri azrTa sxvadasxvaobis an 
uTanxmoebis Taobaze; 

(d) xelmZRvanelobis da sabWos 
patiosnebis Sesaxeb; 

(e) cvlilebis Setanis mizezebis 
Sesaxeb; da 

(v) raime dausabuTebeli moTxovnebis an 
TanamSromlobis naklebobis 
Sesaxeb? 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

5. aRebuli gaqvT Tu ara nebarTva 
winamorbedi firmisgan wina wlis 
samuSao dokumentebis mimoxilvis 
Casatareblad (Tu nebadarTuli iyo)? 
Tu ki, CagitarebiaT Tu ara wina firmis 
mier momzadebuli wina periodis 
dagegmvis dokumentaciis mimoxilva, da 
Tu daadgineT: 

(a) wina firmam daadastura  Tu ara  
damkveTisgan damoukidebloba; 

(b) auditis SemTxvevaSi, wina firmam 
Caatara  Tu ara  igi ass-s Sesabamisad; 

(g) wina firmas hqonda  Tu ara  
saTanado  resursebi da  
kvalifikacia; da 

(d) wina firmas esmoda Tu ara 
sameurneo subieqtis arsi da misi 
garemo? 

    

gasuli periodis finansuri angariSgeba     

6. mopovebuli da ganxiluli gaqvT Tu 
ara:  

(a) sul mcire, gasuli oris wlis 
finansuri angariSgebis aslebi; 

(b) wina  oris wlis sagadasaxado  
deklaraciebis da  dakavSirebuli 
dabegvris aslebi; da 

(g) xelmZRvanelobis werilebi wina  ori 
an sami wlis ganmavlobaSi? 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

7. Tu davuSvebT, rom SesaZlebelia, 
Catarebuli gaqvT Tu ara wina 
auditoris an buRaltris mier 
momzadebuli wina periodis samuSao 
dokumentebis mimoxilva: 

(a) gasuli periodebis balansis 
daxurvis dasabuTebulobis Sefasebis,  
mniSvnelovani angariSebisTvis 
gansakuTrebuli yuradRebis miqcevis 
mizniT,  imis dadgenis mizniT, aris 
Tu ara  raime saWiroebis xelaxali 
gacxadeba; 

(b) imis dadgenis mizniT, wina  
auditorma/buRalterma  gamoavlina  
Tu ara  raime arsebiTi uzustobebi; 

(g) imis dadgenis mizniT, iqonia  Tu ara  
raime  gavlena  mimdinare welze im 
nebismierma  araarsebiTma  
uzustobebma,  romlebic ar iyo  
Sesworebuli wina  wels; da   

(g) xelmZRvanelobis saaRricxvo  
sistemis adeqvaturobis Sefasebis 
mizniT,  wina  auditoris/buRaltris 
JurnalSi Sesworebuli monacemebis 
da  xelmZRvanelobis werilebis 
mimoxilvis meSveobiT?   

    

8. gansazRvreT Tu ara wina wlis 
finansur angariSgebaSi gamoyenebuli 
mniSvnelovani saaRricxvo politika da 
meTodebi, da ganixileT Tu ara maTi 
Sesabamisoba da Tanmimdevrulad 
gamoyeneba? magaliTad: 

(a) mniSvnelovani Sefasebebi, 
rogorebicaa, saeWvo  valebis rezervi, 
inventarizacia  da  investiciebi;  

(b) saamortizacio  politika  da  
ganakveTebi; da  

(g) mniSvnelovani Sefasebebi; da  

(d) sxva  (gTxovT miuTiToT). 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

9. nebismieri auditis SemTxvevaSi, aris Tu 
ara saWiro raime iseTi damatebiTi 
audituri procedurebi, romlebic exeba 
wina wlis ZiriTad operaciebs da/an 
balansebs, sawyis naSTebSi uzustobis 
riskis Semcirebis mizniT? Tu ki, 
daamateT samuSao dokumentis miniSneba 
am procedurebisTvis. 

    

10. gaarkvieT Tu ara, aucilebeli iqneba Tu 
ara uaris Tqma mosazrebis gamoTqmisagan 
sawyis naSTebTan dakavSrebiT sakmarisi 
rwmunebis (garantiis) mopovebis 
SeuZleblobis mizeziT?   

    

praqtikuli gamocdileba     

11. gqoniaT Tu ara damkveTis saqmianobis 
da operaciebis saerTo Seswavlis 
SesaZlebloba? (SeavseT damkveTis 
memorandumis SeTanxmebis forma an am 
informaciis mosawodeblad gamoiyeneT 
standartizirebuli sakontrolo 
kiTxvari). 

    

12. aqvT Tu ara partniorebs da 
TanamSromlebs sakmarisi codna 
momavali damkveTis dargis saaRricxvo 
praqtikebSi, raTa SeZlon garigebis 
Sesruleba? Tu ara, SesaZlebelia Tu 
ara am dargis saaRricxvo praqtikebSi 
saWiro codnis iolad da swrafad 
daufleba? miuTiTeT wyaroebi.  

    

13. xom ar gamovlenila iseTi sferoebi, 
romlebSic saWiroa specialuri codna? 
Tu ki, SesaZlebelia Tu ara saWiro 
codnis iolad da swrafad daufleba?  
miuTiTeT wyaroebi.  

    

damoukideblobis Sefaseba 

damatebiTi akrZalvebi, romlebic aq ar yofila ganxiluli, exeba 
kotirebuli sameurneo subieqtebis garigebebs. bsf-s kodeqsis 290-e 
ganyofilebaze miniSneba gamoyenebul unda iqnes yvela Sesabamisi 
moTxovnisTvis da rekomendaciisTvis. 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

14. daadgineT da dokumenturad 
daafiqsireT nebismieri arsebuli 
akrZalva (damoukideblobis is 
safrTxeebi, romelTaTvisac ar 
arsebobs aranairi saTanado damcavi 
zoma, kerZod): 

(a) mniSvnelovani saCuqrebis an 
pativiscemis miReba damkveTisgan; 

(b) axlo saqmiani urTierTobebis 
damyareba damkveTTan; 

(g) naTesauri (ojaxuri) da piradi 
urTierTobebis damyareba damkveTTan; 

(d) sabazro fasze sagrZnoblad dabali 
momsaxurebis Rirebuleba (Tuki ar 
iqneba warmodgenili imis 
damamtkicebeli dokumenti, rom 
daculia yvela Sesabamisi moqmedi 
standarti); 

(e) finansuri daintereseba damkveTSi; 

(v) damkveTTan bolo dros garkveuli 
periodis ganmavlobaSi muSaoba (an 
savaraudod momavalSi muSaoba) 
Tanamdebobis piris, direqtoris an 
sagrZnobi gavlenis mqone 
TanamSromlis rangSi; 

(z) sesxebis da garantiebis 
miReba/gacema damkveTisgan/ 
damkveTisTvis; 

(T) JurnalSi monacemebis an saaRricxvo 
klasifikaciebis Setana 
xelmZRvanelobis winaswari 
Tanxmobis gareSe; 

(i) damkveTisTvis xelmZRvanelobis 
funqciebis Sesruleba; da 

(k) rwmunebasTan saerTos armqone momsaxurebis 
uzrunvelyofa, rogorebicaa, korporatiuli 
dafinanseba, davebis mogvarebasTan 
dakavSirebuli iuridiuli momsaxureba, an 
finansuri angariSgebisTvis mniSvnelovani 
sakiTxebis SefasebasTan dakavSirebuli 
Sefasebis momsaxureba. 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

 kmayofili xarT Tu ara imiT, rom 
amJamad ar arsebobs aranairi iseTi 
akrZalva, romelic xels SeuSlida 
firmas an nebismier TanamSromels 
garigebis SesrulebaSi? 

    

15. damoukideblobisTvis safrTxeebis da 
damcavi zomebis dasadgenad ixileT 
bsf-s kodeqsis nawili B.  

(a) daadgineT da dokumenturad 
daafiqsireT damoukideblobis iseTi 
nebismieri safrTxe, romelTaTvisac 
SeiZleba arsebobdes damcavi zomebi. 
TiToeuli CamoTvlili safrTxe 
SeafaseT firmasTan da garigebis 
Semsrulebeli jgufis nebismier 
wevrTan mimarTebaSi.  

 piradi gamorCenis safrTxeebi, 
romelsac SeiZleba adgili 
hqondes finansuri interesis an 
profesionali buRaltris an axlo 
naTesavis an ojaxis wevris 
interesebis Sedegad (anu, roca 
damkveTis mier gadaxdili 
momsaxurebis Rirebulebis 
Tanxebis dakargva mniSvnelovani 
iqneboda),  

 sakuTari Sesrulebuli samuSaos 
gadafasebis safrTxe, romelsac 
SeiZleba adgili hqondes, roca 
saWiroa gasuli msjelobis 
ganmeorebiTi Sefaseba am 
msjelobaze pasuxismgebeli 
profesionali buRaltris mier, 

 lobirebis safrTxe, romelsac 
SeiZleba adgili hqondes, roca 
profesional buRalters gaaqvs 
raime pozicia an mosazreba im 
donemde, roca SeiZleba Seilaxos 
Semdgomi obieqturoba (anu, roca 
gamodis lobis rangSi damkveTis 
saxeliT sasamarTlo procesze an 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

monawileobs poziciis an 
mosazrebis gatanaSi),   

 uceremonio urTierTobis 
safrTxe, romelsac SeiZleba 
adgili hqondes, roca, axlo 
urTierTobis gamo, profesionali 
buRalteri did TanagrZnobas 
iCens sxva pirebis interesebis 
mimarT; da 

 daSinebis safrTxe, romelsac 
SeiZleba adgili hqondes, roca 
profesional buRalters SeiZleba 
Tavi Seakavebinon obieqturi 
qmedebisgan realuri Tu 
SegrZnobili muqaris gziT. 

 (b) SeafaseT da dokumenturad 
daadastureT, aris Tu ara es 
safrTxeebi, rogorc calk-calke, ise 
erTianad, aSkarad umniSvnelo. 

(g) yoveli safrTxisTvis, romelic ar 
aris aSkarad umniSvnelo, 
dokumenturad daafiqsireT is 
damcavi zomebi, romlebic arsebobs 
sameurneo subieqtis farglebSi an 
firmaSi am safrTxis misaReb donemde 
Sesamcireblad. damcav zomebSi 
SeiZleba Sediodes profesiuli 
standartebi da monitoringi, firmis 
politika ganaTlebis miRebis 
gagrZelebaze, praqtikis 
daTvaliereba, xarisxis garantia 
(rwmuneba), damkveTis mier JurnalSi 
Setanili monacemebis da 
klasifikaciebis damtkiceba, da 
damkveTis damcavi zomebi, rogoricaa, 
kontrolis Zlieri garemo da 
damkveTis kompetenturi personalis 
daqiraveba.  

(d) kmayofili xarT Tu ara imiT, rom 
adgilzea sakmarisi damcavi zomebi, 
da rom damoukideblobis 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

safrTxeebi aRmofxvrilia an 
Semcirebulia misaReb donemde? 

garigebis riskis Sefaseba     

16. gadawyviteT Tu ara, rom am dargTan da am 
momaval damkveTTan dakavSirebuli riskebi 
misaRebia firmisTvis? aRwereT nebismieri 
TqvenTvis nacnobi an savaraudo riskebi da maTi 
gavlena SemoTavazebul garigebaze, maT Soris: 

(a) despoti mepatrone; 

(b) dargSi arsebuli kanonebis/maregulirebeli 
wesebis darRvevebi, romlebic gamoiwvevda 
sagrZnobi jarimebis gadaxdas; 

(g) dafinansebis an gadaxdisunarianobis 
problemebi; 

(d) mediis Rrmad daintereseba sameurneo 
subieqtiT an misi xelmZRvanelobiT; 

(e) dargSi mimdinare tendenciebi da muSaoba; 

(v) zedmetad konservatori an optimisti 
xelmZRvaneloba; 

(z) maRali riskis mqone komerciul saqmianobaSi 
monawileoba; 

(T) saqmianobis gansakuTrebulad riskiani 
xasiaTi; 

(i) susti saaRricxvo sistemebi da Canawerebi 

(k) uCveulo an dakavSirebuli mxaris 
operaciebis sagrZnobi raodenoba; 

(l) uCveulo an rTuli 
korporatiuli/saeqspluatacio struqturebi; 

(m) kontrolis susti meqanizmebi da 
xelmZRvaneloba; 

(n) Semosavlis dadgenis naTeli politikis 
nakleboba; 

(o) teqnologiaSi mimdinare cvlilebebis 
sagrZnobi gavlena dargze an saqmianobaze; 

(p) xelmZRvanelobisTvis savaraudo 
mniSvnelovani SeRavaTebi, romlebic 
damokidebulia xelsayrel finansur an 
samuSao Sedegebze; 

(J) kompetenturobis an kreditunarianobis 
sakiTxebi xelmZRvanelobasTan; 

(r) xelmZRvanelobaSi, wamyvan personalSi, 
buRaltrebSi an iuristebSi bolo dros 
ganxorcielebuli cvlilebebi; da 

(s) saxelmwifo sameurneo subieqtis 
angariSgebis moTxovnebi. 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

17. vin arian finansuri angariSgebis 
yvelaze savaraudo momxmareblebi? 

 bankebi 

 saxelmwifo sagadasaxado 
dawesebulebebi 

 maregulirebeli organoebi 

 xelmZRvaneloba 

 kreditorebi 

 SesaZlo investorebi/myidvelebi 

 aqcionerebi/partniorebi 

 sxvebi  

    

 adgili aqvs Tu ara aqcionerebs Soris 
nebismier davas an sxva iseT davas, 
romelzec gavlenas moaxdens garigebis 
Sedegebi?  

    

 am momxmareblebis savaraudo 
damokidebuleba gacemul daskvnaze 
warmoadgens Tu ara raime dasabuTebul 
risks? 

    

18. arsebobs Tu ara finansur 
angariSgebaSi iseTi specifiuri 
punqtebi an specifiuri angariSebi, 
romlebic saWiroeben damatebiT 
yuradRebas? Tu ki, dokumenturad 
asaxeT detalebi.  

    

19. wina auditorma/buRalterma 
SemogTavazaT Tu ara bevri Sesworeba 
da/an aRmoaCina Tu ara bevri 
Seusworebeli araarsebiTi Sesworeba? 
Tu ki, dokumenturad asaxeT savaraudo 
mizezi da misi gavlena garigebis 
riskze. 

    

20. kmayofili xarT Tu ara imiT, rom ar 
arsebobs aranairi mniSvnelovani mizezi 
imisTvis, rom eWvi SeitanoT momavali 
damkveTis unarSi, gaagrZelos arseboba 
prognozirebadi momavlisTvis (sul 
mcire, erTi weli)? 
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damkveTTan urTierTobis damyareba diax ara 
ar 

aris 
SeniSvnebi 

21. kmayofili xarT Tu ara, rom momaval 
damkveTs survilic aqvs da 
SesaZleblobac, gadaixados 
damakmayofilebeli odenobis 
momsaxurebis safasuri? 

    

masStabis SezRudva     

22. kmayofili xarT Tu ara, rom ar iqneba 
damkveTis xelmZRvanelobis mier Tqvens 
samuSaoze dawesebuli aranairi 
masStabis SezRudva? 

    

23. arsebobs Tu ara Sesaferisi 
kriteriumebi (magaliTad, fass-is), 
romelTa mimarTac SeiZleba Sefasdes 
garigebis gansaxilveli sagani? 

    

24. aris Tu ara samuSaos Sesasruleblad 
gamoyofili drois Sualedebi zomieri?  

    

sxva     

25. aris Tu ara  gansaxilveli raime sakiTxi 
axali damkveTis ayvanasTan dakavSirebiT, 
rogoricaa, damoukideblobis da  riskis 
faqtorebis ufro  detaluri Sefaseba? 
Tu ki, dokumenturad daafiqsireT es 
sakiTxebi da  maTi mogvarebis Tqveneuli 
xedva. 

    

26. sxva  SeniSvnebi. 

 

 

 

    

partnioris daskvna 

partnioris SeniSvnebi 

 

 

 

momaval damkveTis Sesaxeb CemTvis cnobili winaswari monacemebis da 
zemoT ganxiluli nebismieri faqtoris safuZvelze, aRniSnuli momavali 
damkveTi SeiZleba Sefasdes, rogorc: 

 maRali riskis  saSualo riskis  dabali riskis 
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1. kmayofili var, rom ar arsebobs aranairi iseTi SezRudva, rac xels 
SeuSlida firmas an garigebis Semsrulebeli jgufis nebismier wevrs 
aRniSnuli garigebis SesrulebaSi. 

2. iq, sadac gamovlinda Cveni damoukideblobis mniSvnelovani safrTxeebi, 
adgilze iyo arsebuli damcavi zomebi aseTi safrTxeebis 
aRmosafxvrelad an maT misaReb donemde Sesamcireblad. 

3. ar vici arc erTi iseTi faqtoris Sesaxeb, rac zians miayenebda Cvens 
damoukideblobas an damoukidelobis warmoCenas. 

4. kmayofili var, rom movipoveT sakmarisi informacia imis Sesafaseblad, 
gavaformoT Tu ara mocemuli garigeba. 

 

Cemis azriT, unda gavaformoT  an uari vTqvaT  mocemul garigebaze. 

 
meore partnioris Tanxmoba (Tu gamosadegia) 
 

 

xelmowera:   xelmowera:   

 

 

TariRi:   TariRi:   
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danarTi D 

personalis daniSvna garigebebze diax ara 
ar 

aris 

dokumenti, 
romelic 
Seicavs 

politikas 
da 

proceduras 

dagegmvis rekomendebuli etapebi     

mcire zomis firmebSi, sasargeblo  samuSao  
dro, wlis garkveul monakveTSi ramdenime 
wlis daxurvis erTad arseboba  da  
aucilebeli unar-Cvevebis nakrebis 
nakleboba  warmoadgens saerTo  
problemebs.  roca  ixilavT personalis 
garigebebze daniSvnis sakiTxs, sasargebloa  
amave dros gaiTvaliswinoT garedan 
mowveuli eqspertebis saWiroebac da  
droulad daiWiroT amis Tadarigi. 

    

 gansazRvreT firmis midgoma 
garigebebze partniorebis da 
personalis daniSvnisadmi, ris drosac 
unda gaiTvalswinoT firmis da ofisis 
saerTo saWiroebebi da is xelT 
arsebuli zomebi, romlebic saWiroa 
personalis moTxovnebis, personalis 
unar-Cvevevebis (ostatobis) da 
individualuri ganviTarebis da 
gamoyenebis dasabalanseblad. 

(a) dagegmeT firmis personalis 
saWiroebebi erTianobaSi. 

(b) rac SeiZleba adreul etapze 
daafiqsireT firmis moTxovnebi 
konkretuli garigebebisadmi. 

(g) moamzadeT drois resursebi 
(biujeti) garigebebisTvis, raTa 
daadginoT personalis moTxovnebi, 
da SeadgineT samuSaos Sesrulebis 
grafiki. 
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personalis daniSvna garigebebze diax ara 
ar 

aris 

dokumenti, 
romelic 
Seicavs 

politikas 
da 

proceduras 

(d) personalis moTxovnebis da 
partniorebis da TanamSromlebis 
gansazRvris dros, gaiTvaliswineT 
garigebis sidide da sirTule, 
Sesaferisi personalis arseboba, 
moTxovnili specialuri codna da 
gamocdileba, Sesasrulebeli 
samuSaos vadebi, personalis 
uwyvetoba da perioduli rotacia 
da samuSao adgilze swavlebis 
(treiningis) SesaZleblobebi.  

2. daniSneT Sesaferisi partniori an 
ufrosi gamocdili personali, romelic 
pasuxismgebeli iqneba garigebebze 
TanamSromlebis daniSvnaze. calkeul 
garigebebze gadawyvetilebis miRebisas, 
gaiTvaliswineT: 

(a) konkretuli garigebisTvis 
personalis dakompleqtebis da 
vadebis moTxovnebi; 

(b) calkeuli kvalifikaciebis 
Sefasebebi gamocdilebasTan, 
TanamdebobasTan, ganaTlebis 
istoria, da specialuri praqtikuli 
gamocdileba;  

    

 (g) zedamxedveli personalis dagegmili 
zedamxedvelobis da maTi 
monawileobis done; 

(d) daniSnuli pirebis dagegmili 
(savaraudo) drois arseboba; 

(e) situaciebi, sadac SeiZleba 
arsebobdes damoukideblobis 
SesaZlo problemebi da interesTa 
SesaZlo konfliqtebi, rogoricaa, 
personalis daniSvna iseTi 
damkveTebis garigebebze, romlebic 
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personalis daniSvna garigebebze diax ara 
ar 

aris 

dokumenti, 
romelic 
Seicavs 

politikas 
da 

proceduras 

yofili damqiraveblebi an ojaxis 
wevrebis damqiraveblebi arian; da 

(v) personalis daniSvnis dros, 
saTanado yuradReba miaqcieT 
rogorc personalis uwyvetobas da 
rotacias, ramac unda uzrunvelhyos 
garigebis efeqtiani Sesruleba, da 
gansxvavebuli gamocdilebis da 
ganaTlebis mqone sxva personalis 
perspeqtivas.  

3. moipoveT garigebis partnioris mier 
garigebis Sesrulebis grafikis da 
personalis dakompleqtebis damtkiceba 
(Tanxmoba). 

(a) gansaxilvelad da dasamtkiceblad 
waradgineT ama Tu im garigebaze 
dasaniSni personalis saxelebi da 
kvalifikaciebi. 

(b) gaiTvaliswineT garigebis 
Semsrulebeli jgufis gamocdileba 
da treiningi garigebis 
sirTulesTan mimarTebaSi an sxva 
moTxovnebi da gansaxorcielebeli 
zedamxedvelobis done. 
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danarTi E 

konsulatacia diax ara 
ar 

aris 

dokumenti, 
romelic 
Seicavs 

politikas 
da 

proceduras 

mcire zomis firmebs SeiZleba Zalian 
dasWirdeT firmis garedan konsultaciis 
miReba iseT sakiTxebze, rogorebicaa, 
rTuli operaciebi, specialuri saaRricxvo 
sakiTxebi, damoukideblobis mniSvnelovani 
an sxva eTikuri sakiTxebi. am siis 
Sesworeba firmas SeuZlia sakuTari 
Sexedulebisamebr da isargeblos aseTi 
konsultaciis Catarebis da dokumenturad 
asaxvis saxelmZRvanelos saxiT. 

    

1. acnobeT personals konsultaciasTan 
dakavSirebuli firmis politikis da 
procedurrebis Sesaxeb. 

    

2. miuTiTeT is sferoebi an 
specializirebuli situaciebi, sadac 
saWiroa konsultacia gansaxilveli 
sagnis bunebidan an sirTulidan 
gamomdinare, maT Soris: 

(a) axlad gamocemuli teqnikuri 
moTxovnebis dokumentebi; 

(b) konkretuli dargebis specialuri 
moTxovnebi buRaltrul aRricxvaSi, 
auditSi an angariSebis wardgenaSi; 

(g) praqtikis axlad warmoSobili 
problemebi; da/an 

(d) sakanonmdeblo da maregulirebeli 
organoebis mier moTxovnili 
kartoTekaSi Senaxvis pirobebi, 
gansakuTrebiT, ucxouri 
iurisdiqciebis pirobebi. 

    

3. mudmivad iqonieT an uzrunvelhyaviT 
xelmisawvdomoba saTanado sacnobaro 
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konsulatacia diax ara 
ar 

aris 

dokumenti, 
romelic 
Seicavs 

politikas 
da 

proceduras 

biblioTekebze da sxva avtoritetul 
wyaroebze. 

(a) daadgineT pasuxismgebloba 
sacnobaro biblioTekis Seqmnaze. 

(b) iqonieT teqnikuri 
saxelmZRvaneloebi da gaavrceleT 
teqnikuri moTxovnebis dokumentebi. 

(g) moawyeT xolme konsultaciebi sxva 
firmebTan da profesionalebTan 
firmis resursebis gasazrdelad. 

4. daniSneT calkeuli pirebi 
specialitebad, romlebic iqnebian 
avtoritetuli wyaroebi, da 
gansazRvreT maTi uflebamosileba 
sakonsultacio situaciebSi. 

    

5. miuTiTeT mosawodebeli dokumentaciis 
moculoba (masStabi) iseT sferoebSi da 
specializirebul situaciebSi 
konsultaciis Semdeg, romlebic 
moiTxovs konsultaciis gawevas. 

(a) firmis wevrebs acnobeT 
mosamzadebeli dokumentaciis 
moculobis da misi momzadebis 
pasuxismgeblobis Sesaxeb. 

(b) miuTiTeT, Tu sad unda moxdes 
sakonsultacio dokumentaciis 
warmoeba. 

(g) sacnobaro da kvlevis miznebisTvis, 
awarmoeT gansaxilveli failebi, 
romlebic Seicavs konsultaciebis 
Sedegebs. 
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danarTi F 

garigebis xarisxis kontrolis mimoxilva 
(gxkm) (rekomendebuli procedurebi) diax ara 

ar 
aris 

SeniSvnebi 

1. CaatareT finansuri angariSgebebis an 
sxva gansaxilveli sagnebis mimoxilva.  

    

2. CaatareT SemoTavazebuli daskvnis 
mimoxilva da miuTiTeT, Sesaferisia Tu 
ara igi konkretul garemoebebSi. 

    

3. garigebis auditis SemTxvevaSi, 
CaatareT im samuSao dokumentebis 
mimoxilva, romlebSic dafiqsirebulia 
mniSvnelovani auditoruli riskebi da 
firmis reagireba aseT riskebze.  

    

4. daadgineT, mimoxilvisTvis SerCeul 
samuSao dokumentebSi asaxulia Tu ara 
Sesrulebuli samuSao mniSvnelovan 
gansjebTan da gamotanil daskvnebTan 
mimarTebaSi. 

    

5. CaatareT dokumentaciis mimoxilva imis 
dasamtkiceblad, rom axali garigebis 
gaformebis (an Tu SesaZlebelia, Zvelis 
gagrZelebis) procedurebi Sesrulda. 

    

6. ganixileT Sefasebis procedurebi, 
roca xdeba sxva auditorebis an 
buRaltrebis muSaobaze dayrdnoba. 

    

7. ganixileT procedurebi, romlebic 
exeba Sesaferis kanonmdeblobasTan 
Sesabamisobas, romlebSic CamoTvlilia 
moTxovnebi, sadac ki mizanSewonilia, 
da kriteriumebi (magaliTad, fass-ebi). 

    

8. ganixileT garigebis Semsrulebeli 
jgufis SerCevis Sesaferisoba. 

    

9. ganixileT garigebis werili.     

10. ganixileT xelmZRvanelobis an marTvis 
uflebis aRWurvili pirebis mier 
xelmowerili dadasturebis werilebi. 

    

11. ganixileT daskvnebi firmis saqmianobis     
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garigebis xarisxis kontrolis mimoxilva 
(gxkm) (rekomendebuli procedurebi) diax ara 

ar 
aris 

SeniSvnebi 

uwyvetobis mosazrebebTan dakavSirebiT.  

12. CaatareT marwmunebeli garigebis 
xelmZRvanelobis mier Sesrulebuli 
samuSao dokumentebis saTanado 
mimoxilvis mtkicebulebis mimoxilva. 

    

13. CaatareT im sxva gacemuli daskvnebis 
mimoxilva, romlebic exeba garigebas, 
kerZod, maregulirebeli sagadasaxado 
deklaraciebi finansur institutebTan 
dakavSirebiT. 

    

14. CaatareT damkveTisTvis gaweuli 
rwmunebasTan saerTos armqone 
momsaxurebebis mimoxilva. 

    

15. CaatareT garigebis Sesrulebis 
ganmavlobaSi gamovlenili 
Sesworebuli da Seusworebeli 
uzustobebis mniSvnelobis da xasiaTis 
mimoxilva. 

    

16. ganixileT garigebis Semsrulebeli 
jgufis mier Catarebuli firmis da 
personalis damoukideblobis Sefaseba, 
qselis firmis personalis da 
eqspertebis CaTvliT. 

    

17. ganixileT imis mtkicebuleba, rom 
Catarda konsultacia sxva 
partniorebTan rTul an sakamaTo 
sakiTxebTan da azrTa 
sxvadasxvaobasTan dakavSirebiT da, rom 
daskvnebi Sesaferisia da 
Sesrulebulia. 

    

18. ganixileT specialistebTan 
konsultaciaze miRebuli rCevebi. 

    

19. ganixileT sakiTxebi, romelTa 
Sesaxebac unda acnoboT 
xelmZRvanelobas da marTvis uflebiT 
aRWurvil pirebs, da Tu SesaZlebelia, 
maregulirebel organoebs. 

    

20. garigebis xarisxis kontrolis     
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garigebis xarisxis kontrolis mimoxilva 
(gxkm) (rekomendebuli procedurebi) diax ara 

ar 
aris 

SeniSvnebi 

mimoxilvis ganmavlobaSi, CaatareT 
TaTbiri garigebis partniorTan im 
gadawyvetilebebis gansaxilvelad, 
romlebic exeba garigebis iseT 
sakamaTo, rTul an CaxlarTul 
aspeqtebs, romlebic gavlenas axdens 
finansuri angariSgebis gamJRavnebaze. 

21. maSin, roca garigebis partniori ar 
iziarebs xarisxis kontrolis 
mimomxilvelis rekomendaciebs, xolo 
sakiTxi ar aris gadaWrili 
mimomxilvelis dasakmayofileblad, 
daskvna SeiZleba ar Sedgindes 
(daTariRdes), sanam ar es sakiTxi ar 
iqneba mogvarebuli firmis firmis 
procedurebis Sesabamisad, romlebic 
exeba azrTa sxvadasxvaobas. Tu 
SesaZlebelia, warmoadgineT detalebi. 
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danarTi G 

xarisxis kontrolis sistemis monitoringis 
procesi diax ara 

ar 
aris 

SeniSvnebi 

rekomendebuli mosazrebebi     

1. xarisxis kontrolis sistemis Sefaseba 
dagegmilia Sesaferis dros (anu, 
firmisTvis ufro neli periodebi). 

    

2. Catarda firmis xarisxis kontrolis 
amJamindeli saxelmZRvanelos mimoxilva 
imaSi dasarwmuneblad, rom sistemis 
Sesaxeb codna srulyofilia. 

    

3. ganxilul iqna profesiaSi da 
avtoritetul profesiul 
rekomendaciebSi Setanili cvlilebebi, 
ramac SeiZleba miuTiTos, rom saWiroa 
xarisixis kontrolis sistemis an 
dakavSirebuli rekomendaciebis 
gadaxedva an ganaxleba. 

    

4. mopovebul iqna informacia uwyvet 
profesiul zrdasTan dakavSirebuli 
firmis politikis, moTxovnebis da 
praqtikebis Sesaxeb, da Catarda maTi 
Sefaseba. 

    

5. ganxiluli iqna partniorebis da 
TanamSromlebis mier savaldebulo 
profesiul zrdasTan dakavSirebuli 
moTxovnebis da dakavSirebuli angariSis 
wardgenis pirobebis dacva. 

    

6. ganxiluli iqna im sferoebSi, 
romlebSic firma sTavazobs 
momsaxurebas, Sesaferis profesiul 
praqtikaSi zrdis miRebis, Seswavlis da 
informaciis miwodebis marTva da maTze 
pasuxismgebloba. 

    

7. ganxilul iqna partniorebis da 
TanamSromlebis mier gasuli wlis 
ganmavlobaSi dasrulebuli firmis Sida 
da gare sasawavlo (treiningis) 
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xarisxis kontrolis sistemis monitoringis 
procesi diax ara 

ar 
aris 

SeniSvnebi 

programebi. 

8. Catarda gasaubrebebi mflobelTan an 
xarisxis kontrolis sistemis sxvadasxva 
aspeqtebze pasuxismgebel partniorebTan. 

TiToeuli gasaubrebis dros dasmuli 
iqna Semdegi SekiTxvebi: 

(a) moxda Tu ara raime iseTi cvlileba 
maT sferoebSi, rac aucileblad 
gamoiwvevda cvlilebis Setanas 
xarisxis kontrolis sistemaSi an 
dakavSirebul dokumentaciaSi? 

(b) mosalodnelia Tu ara raime iseTi 
cvlileba momavali wlis 
ganmavlobaSi, romelzec 
dauyovnebliv unda gakeTdes 
reagireba? 

(g) adgili Hqonda Tu ara raime iseT 
seriozul darRvevebs an sxva 
movlenebs maT sferoebSi, romlebic 
miuTiTebda xarisxis kontrolis 
sistemis ama Tu im naklovanebaze? 

(d) gamouxatavs Tu ara romelime 
partniors an TanamSromels 
winaaRmdegoba firmis politikis 
dacvis mimarT? 

(e) iyo Tu ara Semosuli raime saCivari 
darRvevasTan dakavSirebiT ginda 
firmis farglebSi, ginda mis 
garedan? 

(v) arsebobs Tu ara kidev iseTi 
nebismieri gansaxilveli sakiTxi, 
romelic SeiZleba arsebiTi iyos 
xarisxis kontrolis sistemis 
mimoxilvisTvis? 

    

9. Catarda Tu ara maregulirebeli an 
profesiuli praqtikis sxva nebismieri 
mimoxilvebi aRniSnuli periodis 
ganmavlobaSi? (Tu ki, moipoveT aslebi 
da ganixileT miRebuli monacemebi). 
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xarisxis kontrolis sistemis monitoringis 
procesi diax ara 

ar 
aris 

SeniSvnebi 

10. ganxiluli iqna Tu ara firmis 
davebis/uTanxmoebis mogvarebis procesis 
da disciplinaruli procedurebis 
adeqvaturoba?konkretulad, SekiTxvebi 
unda daisvas imasTan dakavSirebiT, Tu 
rogor iqna mogvarebuli nebismieri 
disciplinaruli sakiTxi, da iseTi 
nebismieri sakiTxis ganlagebasTan 
dakavSirebiT, romelzec moxda 
Setyobineba aqtiuri TanamSromlebis 
dacvis firmis politikis Tanaxmad. 

    

11. SeirCa Tu ara nimuSi firmis 
deklaraciebis kartoTekidan, romelic 
exeba damoukideblobis, 
konfidencialobis, firmis politikis 
dacvis sakiTxebs, da xarisxis 
kontrolis standartebs, da 
Sesabamisobis aRiarebisTvis (Tu 
SesaZlebelia)? 

    

12. ganxiluli failebi Seicavda Tu ara 
dokumentacias, romelic ixilavs da 
angariSs waradgens im sakiTxebze 
miRebul gadawyvetilebebze da 
gatarebul zomebze, romlebic exeba: 

(a) firmis farglebSi da mis garedan 
Sesul saCivrebs; 

(b) profesiul sakiTxebze davebs; da 

(g) procedurebis da politikis 
xsenebul darRvevebs (partniorebis 
an TanamSromlebis mier) 

    

13. Catarda _____ (ricxvi) failis 
daTvaliereba failis daTvalierebis 
sakontrolo kiTxvaris gamoyenebiT, imis 
dasadgenad, sruldeba Tu ara firmis 
xarisxis kontrolis politika. failebi 
SeirCa iseTnairad, sam-wliani 
monitoringis daTvalierebis ciklis 
ganmavlobaSi, rom dakmayofildes 
Semdegi kriteriumebi: 

Sesrulebuli iqneba CamoTvlili 
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xarisxis kontrolis sistemis monitoringis 
procesi diax ara 

ar 
aris 

SeniSvnebi 

failebis daTvaliereba [SeasworeT (a) 
da (b) punqtebi firmis dadgenili 
politikis Sesabamisad. magaliTad, 
SeiZleba gaiTvaliswinoT rogorc 
raodenobrivi (ricxvi), ise xarisxobrivi 
(riski) faqtorebi]: 

 (a) sul mcire, TiTo mimoxilva da TiTo 
auditis garigeba TiToeuli 
partniorisgan 

(b) sul mcire, erTi miTiTebuli 
marwmunebeli garigeba  

    

14. CainiSneT failis daTvalierebis dros 
aRmoCenili nebismieri naklovaneba. Tuki 
adgili hqonda mniSvnelovan 
naklovanebebs, warmoadgenen Tu ara 
isini iseT naklovanebas sistemaSi, 
romelic aucileblad unda 
gamoswordes, Tu problema arsebobs 
firmis politikis dacvis kuTxiT? 

    

15. dasaTvalierebel failebSi ar unda 
Sediodes arc erTi iseTi faili, 
romelTanac saqme hqonia Semmowmebels 
garigebis partnioris an mimomxilvelis 
rangSi. aseT SemTxvevebSi unda 
dainiSnos alternatiuli pirovneba. 
(pasuxis gacema saWiroa marjvena svetSi) 

    

16. zemoT moyvanili procedurebis 
Catarebis Semdeg, Semmomwmebelma 
daadgina, rom ar aris saWiro aranairi 
mniSvnelovani cvlilebis Setana 
xarisxis kontrolis sistemaSi an 
dakavSirebul dokumentaciaSi. 

Tu saWiroa cvlilebebis Setana  
xarisxis kontrolis sistemaSi, 
momzaddeba daskvna, romelSic Setanili 
iqneba rekomendebuli an aucilebeli 
cvlilebebi partniorebisTvis 
warsadgenad. SemoTavazebuli 
cvlilebebi gamyarebulia 
rekomendaciebis mtkicebulebiT 
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xarisxis kontrolis sistemis monitoringis 
procesi diax ara 

ar 
aris 

SeniSvnebi 

(dadasturebiT). 

17. ganixileT da moaxdineT reagireba im 
garemoebaze, romelsac aqvs adgili: 

(a) ganxilulia SemoTavazebuli 
cvlilebebis miRebaze 
winaaRmdegobis an maTi miRebis 
SeuZleblobis an konstruqciuli 
SeniSvnebis miRebis mtkicebuleba; 

(b) savaraudod adgili ar aqvs aseT 
winaaRmdegobas an SeuZleblobas; an 

(g) konsultacia mflobelTan an 
partniorTan an gare eqspertTan 
rCevis micemis winadadebis 
gansaxilvelad, imasTan 
dakavSirebiT, sjera mas Tu ara, rom, 
es cvlilebebi an SeniSvnebi   
mizanSewonilia.  

    

18. firmis sakanonmdeblo, sakontraqto da 
profesiuli valdebulebebis konteqstSi 
dafiqsirebuli nebismieri Secdomidan, 
gamorCenidan, davidan an darRvevidan 
gamomdinare Sedegebi ganxilulia da 
Setyobinebulia partniorebisTvis 
Sesaferisi wesiT. 
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xarisxis kontrolis sistemis monitoringis 
procesi diax ara 

ar 
aris 

SeniSvnebi 

19. daskvna, romelic Seicavs Sesrulebul 
procedurebs, am procedurebis 
safuZvelze miRebul monacemebs, da 
gamomdinare rekomendaciebs, momzadda 
da miewoda saTanado partnior(eb)s 
firmaSi. aRniSnuli daskvna ganxilul 
iqna partnior(eb)Tan erTad, romlebic 
SeTanxmdnen, ganaxorcielon es am 
rekomendaciebi da acnobon saTanado 
partniorebs da TanamSromlebs 
miRebuli monacemebi da rekomendaciebis 
Sesaxeb, an Tu ver SeTanxmdnen am 
sakiTxze, maSin SeTanxmdnen, rom 
isargebleben firmis azrTa 
sxvadasxvaobis mosagvarebeli 
procesebiT da dokumenturad 
daafiqsireben Sedegebs.  
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danarTi H 

        [firmis dasaxeleba] 

 

 

 

 

 

 

                        Semmowmeblis daskvna 

 
      [Semmowmeblis saxeli] 

 

[gacemis TariRi] 
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                                                                                          [firmis dasaxeleba] 

Sesavali 

mimoxilva 

xkss 1.48 acxadebs: 

48.   firma valdebulia, daawesos monitoringis procesi, romlis mizania firma 
uzrunvelhyos imis dasabuTebuli rwmunebiT, rom xarisxis kontrolis 
sistemasTan dakavSirebuli politika da procedurebi Sesabamisia, 
adeqvaturi da efeqturad funqcionirebs. es procesi unda: 

(a) moicavdes firmis xarisxis kontrolis sistemis uwyvet ganxilvas da 
Sefasebas, maT Soris, yoveli garigebis partniorisTvis, sul mcire, 
erTi dasrulebuli garigebis periodul  daTvalierebas; 

(b) moiTxovdes, rom monitoringis procesze pasuxismgebloba gadaeces 
partniors an partniorebs an sxva pirebs, romlebsac aqvT sakmarisi 
da Sesaferisi gamocdileba da uflebamosileba firmaSi am 
pasuxismgeblobis sakuTar Tavze asaRebad; da 

(g) moiTxovdes, rom is pirebi, romlebic asruleben garigebas an garigebis 
xarisxis kontrolis mimoxilvas, ar monawileobdnen garigebebis 
daTvalierebaSi (ix.: muxlebi A64–A68). 
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                                       [firmis dasaxeleba] 

Semmomwmeblis kiTxvari 

Semmomwmeblis daskvna ZiriTadad Sedgeba qvemoT CamoTvlili 
SekiTxvebze pasuxebisgan. 
yovel kiTxvaze, sadac pasuxia “ara”, xarisxis kontrolze pasuxismgebeli 
partnior(eb)isTvis warsadgen angariSSi gTxovT, SeitanoT Tqveni 
dakvirvebebi, gamotanili daskvnebi, da rekomendaciebi (Tu Sesaferisia). 
 

 diax ara 
ar 

aris 
SeniSvnebi 

1. firmaSi xarisxis kontrolis sistemis 
marTvis ufleba miniWebuli aqvs Tu ara 
romelime partniors an sxva iseT pirs, 
romelsac gaaCnia sakmarisi da saTanado 
gamocdileba da uflebamosileba?  

    

2. werilobiTi formiT aqvs Tu ara firmas 
xarisxis kontrolis saxelmZRvanelo 
(xks) an politika? 

    

3. werilobiTi xks-s Sinaarsi yovelmxriv 
Seesabameba Tu ara xkss 1-is moTxovnebs 
an sxva Sesabamisi iurisdiqciis 
moTxovnebs? 

    

4. firmis xks-s da xkss 1-is moTxovnebis (an 
sxva Sesabamisi iurisdiqciis 
moTxovnebis) Sedarebis Sedegebi miewoda 
Tu ara firmaSi xarisxis kontrolis 
sistemaze pasuxismgebel pir(eb)s (maT 
Soris, gamorCenili an arasaTanado 
politikis, procedurebis da 
dokumentaciis detalebi)? 

    

5. Semowmebuli iqna Tu ara yoveli 
partnioris sul mcire, erTi garigeba 
mainc? 
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 diax ara 
ar 

aris 
SeniSvnebi 

6. garigebebis mimoxilvis dros, 
gadaamowmeT Tu ara (rogorc 
Semmowmebelma), rom am garigebebis 
Sesrulebis dros ar yofilxarT arc 
garigebis Semsrulebeli jgufis wevri 
da arc xarisxis kontrolis 
mimomxilveli (xkm)? 

    

7. gamovlenili iqna Tu ara raime iseTi 
naklovaneba, romelic sistematiuri, 
ganmeorebiTi an sxvagvarad 
mniSvnelovani aRmoCnda da moiTxovda 
saswrafo gamosasworebeli zomis 
miRebas?  

    

8. arsebobs Tu ara imis mtkicebuleba, rom 
firmis mier gacemuli daskvna SeiZleba 
arasaTanado yofiliyo? 

    

9. iyo Tu ara garigebis Sesasruleblad 
moTxovnili procedurebis 
Seusruleblobis mtkicebuleba?  

    

10. miewoda Tu ara werilobiTi Setyobineba 
yvela naklovanebis Sesaxeb firmaSi 
xarisxis kontrolis sistemaze 
pasuxismgebel partnior(eb)s? 

    

11. failebis mimoxilvis dros, Sevsebuli 
da Setanili iqna Tu ara dokumentaciaSi 
failis daTvalierebis saTanado  
sakontrolo kiTxvarebi?  

    

12. arsebobs Tu ara imis mtkicebuleba, rom 
firmaSi xarisxis kontrolis sistemaze 
pasuxismgebelma partnior(eb)ma 
weliwadSi erTxel mainc acnobes 
saTanado partniorebs da sxvebs gasuli 
wlis ganmavlobaSi Catarebuli 
monitoringis procedurebis, aseTi 
procedurebidan gamomdinare daskvnebis 
Sesaxeb, da aRmoCenili nebismieri 
sistematiuri, ganmeorebiTi da sxva 
naklovanebebis da maT aRmosafxvrelad 
miRebuli zomis aRweriloba? 
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Semmomwmeblis daskvna 

 
vis: (firmaSi xarisxis kontrolis sistemaze pasuxismgebel partnior(eb)s) 
 
mimoxilva Sesrulda (dawyebis TariRi) da (dasrulebis TariRi) Soris. 
 
ganxiluli periodi: (dawyebis TariRi)-dan (dasrulebis TariRi)-mde 
 
individualuri mewarmis/partnioris saxeli, visi failebis mimoxilvac 
Sesrulda: 
 

  

  

  

 

me daniSnuli var/davalebuli maqvs, Cavataro firmis monitoringis 
daTvaliereba, maT Soris, xarisxis kontrolis politikis mimoxilva da 
im garigebebis mimoxilva, romelTagan TiToeul partniorze modis TiTo 
garigeba mainc. 
 
firmaSi xarisxis kontrolis sistemis marTva, savaraudod, davalebuli 
[aqvs/ara aqvs] romelime partniors an sakmarisi da saTanado 
gamocdilebis da uflebamosilebis mqone sxva pirs. 
 
(uaryofiTi daskvnis SemTxvevaSi, CawereT axsna-ganmarteba).  

  

  

 

1. firmas [aqvs/ar aqvs] xarisxis kontrolis saxelmZRvanelo (xks) da/an 
xarisxis kontrolis politika da procedurebi werilobiTi formiT. 

(arasrulyofili werilobiTi xks-s SemTxvevaSi, CawereT xarisxis 
kontrolis sistemaze pasuxismgebeli partnior(eb)is SemoTavazebuli 
axsna-ganmarteba). 
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2. Cemi azriT, werilobiTi xarisxis kontrolis saxelmZRvanelos (xks) 
Sinaarsi yovelmxriv [Seesabameba/ar Seesabameba] xkss 1-is moTxovnebs 
[an sxva Sesabamisi iurisdiqciis moTxovnas]. 

  

  

 
 

3. Tqvens xks-Si [aRmovaCine/ver aRmovaCine] Semdegi gamotovebuli an 
arasaTanado politika, procedurebi da/an dokumentacia. 

  

  

 

4. [aRmovaCine/ver aRmovaCine] imis mtkicebuleba, rom firmaSi xarisxis 
kontrolis sistemaze pasuxismgebelma partnior(eb)ma weliwadSi 
erTxel mainc acnobes saTanado partniorebs da sxvebs gasuli wlis 
ganmavlobaSi Catarebuli monitoringis procedurebis, aseTi 
procedurebidan gamomdinare daskvnebis Sesaxeb, da aRmoCenili 
nebismieri sistematiuri, ganmeorebiTi da sxva naklovanebebis da maT 
aRmosafxvrelad miRebuli zomis aRweriloba. 

  

  

 

5. Cavatare yoveli partnioris sul mcire, erTi garigeba mainc. 

garigebebis mimoxilvis dros, gadavamowme, rom am garigebis 
Sesrulebis dros ar vyofilvar arc garigebis Semsrulebeli 
jgufis wevri da arc xarisxis kontrolis mimomxilveli.  

miuTiTeT yoveli SerCeuli garigebis detalebi (maT Soris, 
partnioris saxeli, garigebis tipi, damkveTis saxeli da wlis 
dasrulebis TariRi)  

  

  

 

6. failis garigebebis farglebSi, [gamovavline/ver gamovavline] iseTi 
naklovanebebi, romlebic sistematiuri, ganmeorebiTi an sxvagvarad 
mniSvnelovani aRmoCnda da moiTxovda saswrafo gamosasworebeli 
zomis miRebas. 

miuTiTeT yoveli aseTi gamovlenili naklovanebis detalebi. 
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7. [aRmovaCine/ver aRmovaCine] mtkicebuleba, romelic miuTiTebs, rom 
firmis mier gacemuli daskvna SeiZleba arasaTanado yofiliyo. 

CawereT mtkicebulebis detalebi, romelic miuTiTebs imis 
SesaZleblobaze, rom gacemuli daskvna SeiZleba arasaTanado 
yofiliyo. 

  

  

 

8. [aRmovaCine/ver aRmovaCine] imis mtkicebuleba, rom ar Sesrulda ass-
s an firmis mier moTxovnili garigebis procedurebi. 

CawereT mtkicebulebis detalebi, romelic miuTiTebs, rom ar 
Sesrulda moTxovnili procedurebi, am moTxovnis miTiTebis 
CaTvliT. 

  

  

 

9. Cems mier mimoxilvis Sesrulebis ganmavlobaSi aRmoCenili yvela 
naklovanebis Sesaxeb movaxsene firmaSi xarisxis kontrolis 
sistemaze pasuxismgebel partnior(eb)s. 

  

  

 

10. failebis mimoxilvis dros, Sevavse  failis daTvalierebis 
saTanado  sakontrolo kiTxvarebi, romlebic Tan davurTe mocemul 
daskvnas danarTebis saxiT.  
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[bolo redaqciis TariRi] 1 

 

 

 

 

 

 

xarisxis kontrolis saxelmZRvanelos 

nimuSi 

ara-profesiuli personaliT dakompleqtebuli 

individualuri mewarme 

 

 

 

 

 

 

 

saxelmZRvanelos nimuSi – visTvisaa igi gankuTvnili? rogor iyenebT 
mas? 

mocemul saxelmZRvanelos nimuSSi SemoTavazebuli politika da 
procedurebi gankuTvnilia im firmebisTvis, romlebsac 
xelmZRvanelobs individualuri mewarme (i/m) da igi gamiznulia, 
daxmareba gauwios i/m-ebs xarisxis kontrolis sistemis xkss 1-is 
Sesabamisad SemuSavebasa da ganxorcielebaSi. am saxelmZRvanelos 
Sinaarsi unda ganxiluli da Sesworebuli iqnes yoveli ind. sawarmos 
garemoebebis Sesaferisad. aq gamoyenebuli xelmZRvaneli Tanamdebobis 
Semoklebebi unda Seicvalos konkretul ind.sawarmoSi gamoyenebuli 
dasaxelebebiT. xkss 1-Si da bsf-s auditis saxelmZRvaneloSi 
ganmartebul sityvebs da  frazebs am saxelmZRvaneloSic igive 
mniSvnelobebi aqvT. 

teqsti, romelic ufro rekomendebuli saukeTeso praqtikaa, vidre 
moTxovna, mocemulia daxrili SriftiT. firmebs ufleba aqvT, teqstis 
es nawilebi amoiRon saxelmZRvanelos nimuSidan. 

saxelmZRvanelos miznebisTvis, termini “personali” niSnavs ara-
profesiul, teqnikur personals, anu, personalis im wevr(eb)s, vinc 
ind. mewarmis dasaxmareblad asrulebs garigebebTan dakavSirebul 
teqnikur davalebebs. amaTSi ar Sedis is personali, romelic 
asrulebs mxolod ara-teqnikur, administraciul davalebebs.  
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4 [bolo redaqciis TariRi] 

 

generaluri politikis dokumenti 

individualuri mewarmis (i/m) amocanaa, SeimuSavos, ganaxorcielos, 
daawesos, Tvalyuri adevnos da cxovrebaSi gaataros xarisxis 
kontrolis sistema, romelic uzrunvelyofs imis dasabuTebul 
rwmunebas, rom i/m da misi personali akmayofileben xarisxis kontrolis 
saerTaSoriso standart (xkss) 1-s, “xarisxis kontroli firmebisaTvis, 
romlebic asruleben finansuri informaciis auditsa da mimoxilvas da 
sxva saxis marwmunebeli da dakavSirebuli momsaxurebis garigebebs~ [an 
eqvivalent profesiul standartebs da Sesabamis moqmed maregulirebel 
da sakanonmdeblo moTxovnebs i/m-s iurisdiqciaSi], da rom firmis 
garigebis daskvnebi konkretuli garemoebebis Sesaferisia.   

miuTiTeT i/m-s dokumentebi, romlebSic moyvanilia miznebis 
Sesaxeb dokumentis da/an i/m-s amocanebis detalebi. im 
masalebis misaTiTeblad, romlebic SeiZleboda Segvetana aq, 
ixileT saxelmZRvanelo. 

i/m-s da misi personalis zogadi rolebi da pasuxismgeblobebi 

i/m-s gaaCnia gadawyvetilebis miRebis saboloo uflebamosileba da 
akisria pasuxismgebloba xarisxis kontrolis sistemaze. i/m da misi 
personalis TiToeuli wevri, sxvadasxva doneze, pasuxismgebelia i/m-s 
xarisxis kontrolis politikis ganxorcielebaze. 

i/m-s mniSvnelovan faqtorebSi Sedis [daafiqsireT yvelasTvis misaRebi sxva 
mniSvnelovani faqtorebi, rogorc asaxulia i/m-s kulturaSi]. 

i/m-s da mis personals moeTxoveba Semdeg miTiTebebTan Sesabamisoba. 

 

qvemoT CawereT yvela sasurveli miTiTeba. im masalebis misaTiTeblad, 
romlebic SeiZleboda Segvetana aq, ixileT saxelmZRvanelo. 

 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 [i/m-s dasaxeleba] 

[bolo redaqciis TariRi] 5 

 

1. xelmZRvanelobis pasuxismgebloba xarisxze i/m-is 

farglebSi  

1.1 direqtivebi zemodan 

i/m wyvets yvela ZiriTad sakiTxs profesiul praqtikasTan dakavSirebiT. 
 
i/m iRebs pasuxismgeblobas firmis farglebSi xarisxis kontrolis 
kulturis damkvidrebis xelSewyobaze da mocemuli saxelmZRvanelos da 
garigebis xarisxis mxardasaWerad yvela sxva praqtikuli damxmare 
saSualebis da miTiTebebis uzrunvelyofaze da gamoyenebaze. 
 
i/m adgens samuSao da angariSgebis struqturas. amas garda, i/m-s ufleba 
aqvs, daniSnos kvalificiuri personali, yovelwliurad an sxva 
periodulobiT, pir(eb)i, romlebic pasuxismgebelni iqnebian aRricxvis 
warmoebaze an xarisxis kontrolis sistemis sxva administraciul 
elementebze; Tumca, saboloo pasuxismgebloba am funqciebze kvlav i/m-ze 
rCeba. 
 
nebismieri pirebi, romlebic sakuTar Tavze aiReben konkretul 
pasuxismgeblobebs da movaleobebs, unda Sefasdnen i/m-s mier, rogorc 
pirebi, romlebic floben sakmaris da saTanado gamocdilebas da unars 
Tavisi pasuxismgeblobebis gansaxorcieleblad.  
 

1.2 xelmZRvaneli Tanamdebobebi 

yvelgan, xarisxis kontrolis am saxelmZRvaneloSi, miniSneba (miTiTeba) 
gakeTdeba sxvadasxva xelmZRvanel funqciebze i/m-s farglebSi. i/m 
Seasrulebs ramdenime rols. Tumca, SromiTi resursebis roli SeiZleba 
Seasrulos saTanadod kvalificiurma personalma, xolo xkm iyos 
garedan mowveuli Sesaferisad kvalificiuri piri. 

im (individualuri mewarme). i/m-s mflobeli da mmarTveli 

xkm (xarisxis kontrolis mimomxilveli). nebismieri profesionali piri, 
vinc asrulebs garigebis xarisxis kontrolis mimoxilvis funqcias 

Sr (SromiTi resursebi). personali, romelic pasuxismgebelia SromiTi 
resursebis yvela funqciaze, maT Soris, aRricxvis warmoebaze 
profesiul movaleobebTan dakavSirebiT, rogoricaa, sawevro 
gadasaxadebi da uwyveti profesiuli zrda. 
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2. saTanado eTikuri moTxovnebi 

i/m aRiarebs eTikuri xelmZRvanelobis mniSnelobas da pasuxismgeblobas 
iRebs mis uzrunvelyofaze.  

2.1 damoukidebloba 

i/m da mTeli personali aucileblad unda iyos damoukidebeli Tavisi 
marwmunebeli garigebis damkveTebisgan da garigebebisgan rogorc 
azrovnebiT, ise garegnulad. 

damoukidebloba SenarCunebul unda iqnes yvela marwmunebeli garigebis 
dros garigebis mTeli periodis ganmavlobaSi, rogorc es 
Camoyalibebulia: 

 

 buRalterTa saerTaSoriso federacia, profesional buRalterTa 
eTikis kodeqsi (bsf-s kodeqsi), kerZod, 290-e ganyofileba; 

 xkss 1; da 

 auditis saerTaSoriso standarti (ass) 220, “finansuri 
angariSgebebis auditis xarisxis kontroli”. 

im SemTxvevaSi, Tu SeuZlebelia damoukideblobis safrTxis aRmofxvra an 
misi misaReb donemde Semcireba,  i/m valdebulia, Sewyvitos safrTxis 
warmomSobi saqmianoba, daintereseba an urTierToba, an uari Tqvas am 
garigebis gaformebaze an gagrZlebaze (roca uaris Tqma ar aris 
akrZaluli kanoniT an normatiuli aqtiT). 

i/m pasuxismgebelia damoukideblobis safrTxeebis saTanadod 
aRmofxvraze da uzrunvelyofaze. 

i/m-s da mis personals moeTxovebaT, ganixilon damoukideblobis raime 
safrTxis an SesaZlo safrTxis maTi konkretuli garemoebebi. 
personalma, msgavsi safrTxeebis gamoavlenis SemTxvevaSi, saqmis kursSi 
unda Caayenos i/m. 

i/m-m aucileblad dokumenturad unda daafiqsiros gamovlenili 
safrTxeebis detalebi, maT Soris, damkveTTan dakavSirebuli 
urTierTobebi an garemoebebi, da gamoyenebuli damcavi zomebi. 

mTels personals moeTxoveba, i/m-s yovelwliurad miawodos imis 
dadastureba, rom maT esmiT da icaven bsf-s kodeqsis 290-e ganyofilebis 
moTxovnebs da i/m-s damoukideblobis politikas. 

ama Tu im marwmunebel garigebaze daniSnuli personali valdebulia, i/m-
s daudasturos, rom isini damoukideblebi arian damkveTisgan da 
garigebisgan, an Seatyobinos i/m-s damoukideblobisTvis Seqmnili 
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nebismieri faqtiuri Tu SesaZlo safrTxeebis Sesaxeb, raTa SesaZlebeli 
iyos Sesaferisi damcavi zomis gamoyeneba. 

personalma aucileblad unda Seatyobinos i/m-s, Tuki, ramdenadac 
maTTvis cnobili iqneba, maT an personalis sxva wevrma, informaciis 
gamJRavnebis periodSi, Seasrula iseTi momsaxureba, rac akrZaluli 
iqneboda bsf-s kodeqsis 290-e ganyofilebis an sxva maregulirebeli 
organos Tanaxmad, da ris Sedegadac i/m veRar SeZlebda marwmunebeli 
garigebis Sesrulebas. 

i/m-s Txovnis Semdeg, personali valdebuli iqneba, miiRos nebismieri 
iseTi gonivruli zoma, romelic aucilebeli da SesaZlebelia 
damoukideblobis nebismieri safrTxis aRmosafxvrelad an mis misaReb 
donemde Sesamcireblad. am zomebSi SeiZleba Sediodes: 

 garigebis Semsrulebeli jgufis wevrobis Sewyveta; 

 garigebis dros Sesrulebuli samuSaos an momsaxurebis Sewyveta an 
konkretuli tipebis Secvla; 

 finansuri an sakuTrebis interesis CamorTmeva (SeCereba); 

 damkveTebTan piradi an saqmiani urTierTobebis Sewyveta an maTi 
xasiaTis Secvla; 

 garedan mowveuli profesionali buRaltrisTvis an personalis sxva 
wevrisTvis samuSaos wardgena damatebiTi mimoxilvisTvis; 

 sxva iseTi nebismieri gonivruli zomebis miReba, romlebic 
Sesaferisia konkretul garemoebebSi. 

2.1.1 personalis rotacia kotirebuli sameurneo subieqtebis auditis 
garigebebis dros  

i/m-m da personalma aucileblad unda daicvan bsf-s kodeqsis 290-e 
ganyofileba, romelic exeba garigebis xelmZRvanelis da garigebis 
xarisxis kontrolis mimomxilvelis savaldebulo rotacias kotirebuli 
sameurneo subieqtebis auditis yvela garigebis dros. 

im SemTxvevaSi, roca auditis damkveTi esa Tu is kotirebuli sameurneo 
subieqtia, da i/m an xkm am damkveTs emsaxureba [miuTiTeT wlebis 
raodenoba i/m-s politikis Tanaxmad; Cveulebriv, ara umetes Svidi wlisa] 
ganmavlobaSi, maT ufleba ar eqnebaT, monawileoba miiRon garigebaSi 
[Semdgomi drois periodi, Cveulebriv, ara mnakleb ori wlisa] gasvlamde. 
moqnilobis raRac done SesaZloa dasaSvebi iyos iseT konkretul 
garemoebebSi, rogoricaa, roca i/m-s an xkm-s konkretul garigebaSi 
monawileobis gagrZeleba gansakuTrebiT mniSvnelovania. aseT 
SemTxvevebSi, gatardeba eqvivalenti damcavi zomebi nebismieri safrTxis 
misaReb donemde Sesamcireblad. es damcavi zomebi, sul mcire, 
iTvaliswinebs samuSaos damatebiTi mimoxilvis Catarebas romelime iseTi 
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profesionali kolegis mier, romelsac kavSiris ara aqvs auditis 
Semsrulebel jgufTan. is garemoebebi, romlebSic rotacia ar iqneboda 
rekomendebuli an aucilebeli, unda iyos damajerebeli. 
 
roca damoukideblobis iseTi mniSvnelovani safrTxe, romelSic 
monawileobs i/m an xkm, ganmeorebiTi xasiaTisaa, rotacia iqneboda erT-
erTi ZiriTadi damcavi zoma am safrTxis misaReb donemde Sesamcireblad. 

garigebis Semsrulebeli jgufis damoukideblobis Sefaseba axali 
damkveTis ayvanis da ZvelTan urTierTobis gagrZelebis procesis erT-
erTi mniSvnelovani nawilia. roca Sefasebis Sedegad dadgindeba, rom 
aucilebelia konkretuli pirebis rotacia, sakiTxi aucileblad unda 
gadaeces i/m-s. 

garemoebebis ganxilvis Semdeg (maT Soris, damkveTis mosalodneli 
reaqciis), i/m-m, SeZlebisdagvarad male, unda miiRos gadawyvetileba imis 
Sesaxeb, aucilebelia Tu ara rotacia. 

Tu rotacia aucileblad CaiTvleba, i/m-m unda uzrunvelhyos sxva 
(garedan mowveuli) kvalificiuri praqtikosi, romelic Tavis Tavze 
aiRebs garigebis Semsrulebeli jgufis xelmZRvanelobas, da 
daakonkretos im vadis xangrZlivoba, romlis ganmavlobaSic am pirs ar 
eqneba sameurneo subieqtis auditSi monawileobis ufleba, da sxva 
Sesabamisi moTxovnebi. 

Tu rotacia ar CaiTvleba aucileblad, i/m-m unda daadginos 
alternatiuli damcavi zomebi riskis misaReb donemde Sesamcireblad.  

2.2 interesTa konfliqti  

i/m-m da misma personalma aucileblad unda daicvas bsf-s kodeqsis 220-e 
ganyofileba, romelic exeba iseT interesebs, zegavlenebs Tu 
urTierTobebs, romelTac SeuZliaT interesis konfliqtis warmoqmna. i/m 
da misi personali aucileblad Tavisufali unda iyos, damkveTis 
saqmeebTan mimarTebiT, iseTi yovelgvari interesis, zegavlenis Tu 
urTierTobisgan, romlebic asustebs profesiuli gansjis unars an 
obieqturobas.  

i/m TviTon aris pasuxismgebeli im praqtikuli meTodebis da 
procedurebis SemuSavebaze, ganxorcielebaze, dacvaze, cxovrebaSi 
gatarebaze da monitoringze, romelTa mizania i/m-s da misi personalis 
daxmareba interesTa konfliqtis gagebaSi, dadgenaSi, dokumenturad 
dafiqsirebaSi da reagirebaSi, da maTi saTanadod gadaWris gansazRvraSi.  

i/m-m unda uzrunvelhyos, rom daculi iyos saTanado procedurebi 
interesTa faqtobrivi da mosalodneli konfliqtebis dadgenis 
SemTxvevaSi. daSvebulia, rom, sawinaaRmdegos damtkicebis garda, Tuki 
adgili eqneba interesTa faqtobriv da mosalodnel konfliqts, i/m-s da 
personals ufleba ar eqnebaT, imoqmedon an rCeva miscen an sakuTari 
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azri gamoTqvan manamde, sanam Zirfesvianad ar ganixilaven konkretul 
situaciasTan dakavSirebul faqtebs da garemoebebs, da sanam ar 
darwmundebian, rom saWiro damcavi zomebi da urTierTSetyobinebebi 
adgilzea da mizanSewonilia moqmedeba. 

gadawyvetileba moqmedebis Sesaxeb an rCevis micema aseT garemoebebSi 
Zalian iSviaTia, amitom rekomendebulia, rom detalebi mTlianad iyos 
dokumenturad dafiqsirebuli. 

personalma unda ganixilos Tavisi konkretuli garemoebebi da acnobos 
i/m-s interesTa nebismieri faqtobrivi da mosalodneli konfliqtebis 
Sesaxeb maTi an maTi axlo naTesavis monawileobiT. i/m-m da personalma 
aseve unda daadginos da gaamJRavnos informacia maT da maTi firmis 
damkveTebs Soris interesis nebismieri konfliqtis Sesaxeb, 
gansakuTrebiT, Tu isini uSualod uweven am damkveTebs momsaxurebas. maT 
unda gamoiCinon saTanado yuradReba, daicvan firmis politika, da 
ganixilon konkretuli garemoebebi, raTa gansazRvron, Tu rogor 
mixedon am situacias da daadginon, aaridon Tu ara Tavi romelime 
konkretuli momsaxurebis gawevas. 

sxva personalTan konsultaciis Semdeg, i/m-s unda gaaCndes nebismieri 
interesTa konfliqturi situaciis mogvarebis saboloo uflebamosileba, 
romelTa Soris SeiZleba iyos: 

 momsaxurebis, garigebis an moqmedebis Sesrulebaze uaris Tqma an 
Sewyveta; 

 imis gansazRvra da moTxovna, rom miTiTebulma zomebma da 
procedurebma saTanadod moagvaros konfliqti, daculi iyos 
delikaturi da damkveTTan dakavSirebuli informacia, da 
mopovebuli iyos saTanado Tanxmobebi da rom informacia 
gamJRavnebulia, roca gadawydeba, rom SeiZleba moqmedebis dawyeba; 

 procesis, gatarebuli damcavi zomebis, da miRebuli 
gadawyvetilebebis an rekomendaciebis saTanadod dokumenturad 
dafiqsireba; 

 partnioris da personalis disciplinaruli wesebis dacvis da maTi 
darRvevisTvis sanqciebis kontroli; da 

 dagegmvis upiratesi RonisZiebebis wamowyeba da monawileoba 
SesaZlo interesTa konfliqturi situaciebis Tavidan acilebaSi 
dasaxmareblad. 

damkveTs unda ecnobos i/m-s iseTi biznes interesis an operaciebis 
Sesaxeb, romlebic SeiZleba warmoadgendnen interesis konfliqts, yvela 
cnobili Sesabamisi mxareebis Sesaxeb iseT situaciebSi, romlebSic 
firma moqmedebs ori an meti mxaris saxeliT iseT sakiTxTan 
dakavSirebiT, sadac maTi Sesabamisi interesebi konfliqtSi arian, da 
unda acnobos damkveTs, rom i/m ar moqmedebs eqskluziurad arc erTi 
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damkveTis saxeliT SemoTavazebuli momsaxurebis gawevis dros. yvela 
SemTxvevebSi, miRebuli unda iqnes damkveTis Tanxmoba moqmedebis 
dawyebaze. 

roca i/m gadawyvets, gaagrZelos garigebis gaformeba, i/m da personali 
valdebuli iqneba, dokumenturad daafiqsiros gamovlenili konfliqtebi 
garigebis failis farglebSi, tipiurad, axali garigebis gaformebis da 
Zvelis gagrZelebis an dagegmvis nawilebSi. amaSi SeiZleboda Sesuliyo 
nebismieri mimowera an msjelobebi konfliqtis xasiaTis Sesaxeb, iseve, 
rogorc sxvebTan erTad Catarebuli nebismieri konsultacia, gamotanili 
daskvnebi, gatarebuli damcavi zomebi, da procedurebi konfliqturi 
situaciis mosagvareblad. 

Tu moiTxoveba Sida konfidencialobis dacva, SeiZleba aucilebeli iyos, 
sxva personals SevuzRudoT informaciaze xelmisawvdomoba qselis 
dacvis aparatul-programuli saSualebis gamoyenebiT; fizikuri, 
personalis, failebis, da informaciis dacva; specialuri 
xelSekrulebebi informaciis gaumJRavneblobis Sesaxeb; an failebis an 
monacemebTan xelmisawvdomobis gancalkeveba da funqciebis SezRudva. 
roca miRebuli iqneba aRniSnuli zomebi, yvela dakavSirebuli 
personali, gamonaklisis gareSe, valdebuli iqneba, daicvas da 
daemorCilos maT. Tumca, sazogadod ki, aseT situaciebs, roca saWiroa 
msgavsi zomebis gatareba, Tavi unda avaridoT. 

im SemTxvevaSi, Tu personali ar aris darwmunebuli Tavis 
pasuxismgeblobebSi raime faqtobrivi an mosalodneli konfliqtis 
SefasebasTan dakavSirebiT, rekomendebulia, rom Catardes msjeloba sxva 
ara-dakavSirebul personalTan SefasebaSi daxmarebis miRebis mizniT. 

im SemTxvevaSi, Tu personalisTvis cnobili gaxdeba, rom sxva pirebi 
vardebian (ganzrax Tu uneblied) iseT situaciebSi, romlebic 
ewinaaRmdegeba firmis politikas an specifiur gadawyvetilebebs 
garigebebTan dakavSirebiT (garda trivialuri an umniSvnelo 
SemTxvevisa), rekomendebulia, rom sakiTxi dauyovnebliv gadaeces i/m-s. 

2.3 konfidencialoba 

i/m da TanamSromeli valdebulia, daicvas da konfidencialurad 
Seinaxos damkveTis nebismieri iseTi informacia, romlis dacva da 
konfidencialurad Senaxvac moTxovnilia mmarTveli kanionmdeblobis, 
maregulirebeli organoebis, bsf-s kodeqsis 140-e ganyofilebis, firmis 
politikis, da damkveTis specialuri miTiTebebis an SeTanxmebebis 
Sesabamisad.  

garigebis ganmavlobaSi mopovebuli damkveTis informacia da nebismieri 
piradi informacia, gamoyenebuli an gamJRavnebuli unda iqnes mxolod im 
mizniT, ra mizniTac iqna igi Segrovebuli. 
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piradi da damkveTis informaciis Senaxva moxdeba mxolod im wesiT, 
rogorc gansazRvrulia i/m-is informaciis xelmisawvdomobis da Senaxvis 
politikiT. dokumentebi Senaxuli iqneba failSi im vadiT, rac 
aucilebelia profesiuli, maregulirebeli an sakanonmdeblo 
moTxovnebis Sesasruleblad.   

i/m-is politika moiTxovs, rom piradi da damkveTis informacia iyos 
SeZlebisdagvarad zusti, srulyofili da uaxlesi. 

i/m-is politika saSualebas aZlevs nebismier calkeul pirs an damkveTs 
(saTanado uflebamosilebis SemTxvevaSi), moTxovnisTanave, Setyobineba 
miiRos piradi an konkretuli eqvivalenti biznes-informaciis arsebobis, 
gamoyenebis da gamJRavnebis Sesaxeb da uzrunvelhyos (rogorc 
Sesaferisia) xelmisawvdomoba am informaciaze. ar aris aucilebeli, rom 
am informaciaSi Sediodes samuSao dokumentebi, romlebic i/m-s 
sakuTrebas warmoadgens. 

piradulobis da damkveTis konfidencialobis moTxovnebTan da 
problemebTan dakavSirebiT yvela personalis ganaTlebis mizniT, i/m 
Tavisi politikis da rekomendaciebis, wesebis da interpretaciebis 
Sesaxeb informaciaze xelmisawvdomobas uzrunvelyofs xarisxis 
kontrolis saxelmZRvanelos, firmis sxva dokumentaciis gamoyenebis 
(magaliTad, saswavlo (treningis) masalebi), da eleqtronuli gziT.  

i/m-is politika moiTxovs, rom gamoyenebaSi iyos warmoebaSi 
standartizirebuli teqnologia, maT Soris, qselis dacvis aparatul-
programuli saSualebebi, aparaturuli da programuli 
uzrunveloyofebi, aseve, monacemTa gadacemis da Senaxvis procedurebi, 
romelTa mizania eleqtronuli informaciis Segroveba, registracia, da 
aRdgena da am informaciis dacva unebarTvo xelmisawvdomobisgan an 
aradaniSnulebiT gamoyenebisagan (rogorc firmis Signidan, ise garedan) 
(Tu SesaZlebelia). 

i/m-is politika moiTxovs, rom gamoyenebaSi iyos amobeWdili failis 
aslis Sida da gare damuSavebis da Senaxvis procedurebi da 
saSualebebi, romelTa mizania failis informaciis dacva, Segroveba, 
registracia, aRdgena da am informaciis dacva unebarTvo 
xelmisawvdomobisgan an aradaniSnulebiT gamoyenebisagan (rogorc 
firmis Signidan, ise garedan). 

i/m aseve moiTxovs, rom yvela TanamSromelma xeli moaweros 
konfidecialobis deklaracias daqiravebisas,  da Semdgom 
yovelwliurad, da rom es dokumenti inaxebodes failSi. mTeli 
personali movalea, safuZvlianad gaecnos konfidencialobis Sesaxeb i/m-
is politikis dokuments da daicvas igi.  am faqtis aRiareba unda 
dadasturdes firmis konfidencialobis SeTanxmebaze xelmoweriT. 
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3. axal damkveTTan urTierTobis damyareba, ZvelTan 

urTierTobis gagrZeleba da konkretuli garigebebi  

3.1 urTierTobis damyareba da gagrZeleba  

i/m gaaformebs axal garigebebs an gaagrZelebs arsebul garigebebs da 
damkveTTan urTierTobebs mxolod mas Semdeg, rac Catardeba mimoxilvis 
procesi i/m-s an romelime kvalificiuri personalis mier. 

yoveli mimdinare garigebisTvis, moiTxoveba, rom dokumenturad 
gaformebul damkveTTan urTierTobis gagrZelebis mimoxilvaSi 
gansazRvruli iyos, mizanSewonilia Tu ara damkveTisTvis momsaxurebis 
gawevis gagrZeleba, rac damokidebulia wina garigebaze da amJamindeli 
garigebis dagegmvaze. aRniSnul mimoxilvaSi aseve gaTvaliswinebuli 
unda iyos mosazreba rotaciis raime moTxovnebis Sesaxeb. 

i/m-m aucileblad unda moiwonos da xelmoweriT daadasturos 
gadawyvetileba garigebis gaformebis an gagrZelebis Sesaxeb i/m-is 
politikis da procedurebis Sesabamisad.  

im SemTxvevaSi, Tu garigebis gaformebis da dagegmvis fazis dasrulebis 
Semdeg, gamovlindeba damkveTTan an garigebasTan dakavSirebuli 
mniSvnelovani riskis faqtorebi, i/m-m konsultacia unda gaiaros garedan 
mowveul kvalificiur profesionalTan da dokumenturad daafiqsiros 
problemebis gadaWris gzebi.  

im SemTxvevaSi, Tu garigebis gaformebis an gagrZelebis Semdeg, i/m 
miiRebs informacias, romelic, Tu manamde iqneboda cnobili, gamoiwvevda 
garigebaze uaris Tqmas, i/m-m aucileblad unda gadawyvitos, gaagrZelos 
Tu ara es garigeba da Cveulebisamebr isargeblos iuridiuli 
konsultaciiT Tavis poziciasTan da alternatiul variantebTan 
dakavSirebiT, raTa darwmundes, rom igi akmayofilebs nebismier 
profesiul, maregulirebel da sakanonmdeblo moTxovnebs.  

 

CasviT i/m-s damatebiTi politika an urTierTobis damyarebis 
kriteriumebi. miTiTebebisTvis ixileT saxelmZRvanelos 3.2 ganyofileba. 

3.2 axali damkveTis SemoTavazebebi  

savaraudo damkveTebis SemoTavazebebi SeiZleba momzaddes kompetenturi 
personalis da ganxiluli iyos i/m-is mier. Tumca, damkveTis nebismieri 
SemoTavazebis gaformebamde saWiro iqneba savaraudo damkveTis Sefaseba 
da oficialurad damtkiceba. 

yoveli axali garigebis damkveTis SemTxvevaSi, aucileblad unda 
Catardes da dokumenturad dadasturdes mimoxilvis procesi i/m-is mier 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 [i/m-s dasaxeleba] 

[bolo redaqciis TariRi] 13 

am garigebis gaformebamde. am procesSi gaTvaliswinebuli unda iyos 
damkveTTan dakavSirebuli riskis faqtorebis Sefaseba. 

i/m unda dainteresdes personalis an mesame mxareebis azriT, sanam 
gadawyvets, ganixilos Tu ara axali damkveTis SemoTavazeba. i/m-s aseve 
SeuZlia internetSi moiZios nebismieri iolad mosapovebeli informacia. 

rogorc ki miRebuli iqneba gadawyvetileba axal damkveTTan 
urTierTobis damyarebis Sesaxeb, i/m valdebuli iqneba, daakmayofilis 
Sesabamisi eTikuri moTxovnebi (magaliTad, eTikis kodeqsis wevri 
organos mier moTxovnis SemTxvevaSi, unda daukavSirdes wina firmas) da 
moamzados garigebis werili axali damkveTis mier xelmosawerad.  
 

3.3 damkveTTan urTierTobis Sewyveta  

roca gadawydeba, rom garigebidan gamosvla aucilebelia, amis 
Sesasruleblad i/m-s gaaCnia dadgenili  procesi. am procesSi Sedis 
profesiuli, maregulirebeli da sakanonmdeblo moTxovnebis ganxilva da 
nebismieri savaldebulo angariSgeba, romelic, aqedan gamomdinare, 
aucileblad unda ganxorcieldes. 

i/m-m unda moawyos damkveTis xelmZRvanelobasTan da marTvis 
uflebamosilebiT aRWurvil pirebTan Sexvedra im faqtebis da 
garemoebebis gansaxilvelad, romlebmac gamoiwvia garigebis Sewyveta. 

i/m-m dokumentebSi unda asaxos is mniSvnelovani sakiTxebi, romlebmac 
gamoiwvia garigebis Sewyveta, maT Soris, nebismieri konsultaciis 
Sedegebi, gamotanili daskvnebi da am daskvnebis safuZvlebi. 

im SemTxvevaSi, Tu arsebobs iseTi profesiuli, maregulirebeli da 
sakanonmdeblo moTxovna, romelic aiZulebs i/m-s konkretuli garigebis 
gagrZelebas, maSin dokumenturad unda dafiqsirdes aseTi gagrZelebis 
mizezebi, maT Soris mosazreba advokatTan konsultaciis Sesaxeb.  
 

4. SromiTi resursebi 

i/m aRiarebs Sr-is mniSvnelobas da gavlenas SromiT resursebTan 
dakavSirebul yvela sakiTxSi. Sr pasuxismgebelia Semdegze:  

 SromiTi resursebis politikis SenarCunebaze; 

 Sromis kanonmdeblobidan da normativebidan gamomdinare  
politikaSi Sesatani aucilebeli cvlilebebis dadgenaze, da 
bazarze konkurentunarianad darCenaze; 

 SromiT resursebTan dakavSirebul sakiTxebze rekomendaciebis da 
konsultaciebis uzrunvelyofaze; 

 samuSaos Sesrulebis xarisxis Sefasebis atestaciis sistemebis 
wesrigSi moyvanaze; 
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 moTxovnisda mixedviT, konkretuli garemoebebis Sesaferis 
specifiur zomebTan an procedurebTan dakavSirebiT rekomendaciebis 
gacemaze (magaliTad, disciplina, personalis daqiraveba); 

 Sidasafirmo profesiuli zrdis dagegmvaze; 

 personalis saqmeebis (failebis) warmoebaze (maT Soris, 
damoukideblobis yovelwliuri deklaraciebi, konfidencialobis 
aRiareba, da angariSebi uwyveti profesiuli zrdis Sesaxeb); da 

 personalis orientirebis swavlebis (treiningis) programis 
SemuSavebasa da Catarebaze. 

4.1 personalis daqiraveba da SenarCuneba  

i/m-m da Sr-m aucileblad unda Seafason profesiuli momsaxurebis 
moTxovnebi raTa darwmundnen, rom gaaCniaT damkveTebis moTxovnilebebis 
dasakmayofileblad aucilebeli unari da kompetencia. amaSi Cveulebriv 
igulisxmeba garigebis moTxovnebis detaluri mosalodneli Sedegebi 
yoveli kalendaruli periodis ganmavlobaSi, raTa dadgindes pikuri 
datvirTvis periodebi da resursebis SesaZlo nakleboba. 

personalis daqiravebasTan dakavSirebiT Sr sargeblobs arsebuli 
gamoyenebiTi, gasaubrebebis da dokumentirebis procesebiT, romlebSic 
Sedis akademiuri da profesiuli ganaTlebis damadasturebeli 
mowmobebis dadastureba, da rekomendaciebis Semowmeba.  
 

CasviT i/m-is damatebiTi politika an procedurebi personalis 
daqiravebasTan dakavSirebiT. miTiTebebisTvis ixileT saxelmZRvanelos 
4.2 ganyofileba. 

 

Sr yvela axal personals uzrunvelyofs orientirebasTan dakavSirebuli 
informaciiT, rogorc ki es praqtikulad SesaZlebeli gaxdeba i/m-Si 
muSaobis dawyebis Semdeg. orientirebis masalebSi Sedis i/m-is politikis 
da procedurebis srulyofili asli. [miuTiTeT vadis xangrZlivoba] 
gamosacdeli vada  exeba yvela axal personals. 

i/m yvelanairad cdilobs, daafiqsiros personalis dawinaurebis 
SesaZleblobebi, raTa SeinarCunos kompetenturi personali da 
uzrunvelhyos i/m-is mdgradoba da uwyveti ganviTareba.  

i/m periodulad ixilavs xolme dasaqmebis programis efeqturobas 
resursebSi amJamad arsebuli saWiroebis SefasebasTan erTad, raTa 
daadginos, saWiroa Tu ara cvlilebebis Setana arsebul programaSi. 
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4.2 uwyveti profesiuli zrda  

i/m-m aucileblad unda daakmayofilos uwyveti profesiuli zrdis 
moTxovnebi, rogorc es gansazRvrulia [miuTiTeT adgilobrivi 
iurisdiqciis an wevri organos moTxovnebi] (bsf-s ganaTlebis 
saerTaSoriso standarti (gss) 7-is Sesabamisad, “uwyveti profesiuli 
zrda: programa xangrZlivi swavlis da profesiuli kompetenciis uwyveti 
zrdis Sesaxeb”, romelic adgens, rom bsf-s wevrma organoebma unda 
Seasrulon uwyveti profesiuli zrdis (upz) moTxovna, rogorc 
profesionali buRaltris mudmivi wevrobis erT-erTi ganuyofeli 
nawili, da gss 8-is Sesabamisad, “profesionali auditorebis 
kompetenciis moTxovnebi”, romelic adgens  profesionali auditorebis 
kompetenciis moTxovnebs, da romlis dawesebac moeTxovebaT bsf-s wevr 
organoebs im politikis da procedurebis saSualebiT,  romlebsac 
akmayofileben wevrebi. sxvadasxva iurisdiqciebSi SesaZlebelia wevrma 
organoebma an maregulirebelma organoebma daaweson damatebiTi uwyveti 
profesiuli zrdis moTxovnebi). 

4.3 garigebis Semsrulebeli jgufebis  gansazRvra  

Tavisi politikis da procedurebis saSualebiT, i/m uzrunvelyofs 
saTanado personalis daniSvnas (individualurad da koleqtiurad) 
TiToeul garigebaze. i/m-s pasuxismgeblobebi garkveviT aris 
gansazRvruli mocemul saxelmZRvaneloSi da i/m-is mier mowodebul 
garigebis SablonebSi. i/m aseve pasuxismgebelia imis uzrunvelyofaze, 
rom daniSnul pirebs da mTlianad garigebis Semsrulebel jgufs, 
hqondes is aucilebeli kompetenciebi, romlebic saWiroa garigebis 
Sesasruleblad profesiuli standartebis da firmis xarisxis 
kontrolis sistemis  Sesabamisad. 

i/m-m aseve unda dagegmos ufrosi personalis mier umcrosi personalis 
swavlebis SesaZleblobebi naklebad gamocdili kadrebis profesiuli 
zrdis mizniT. 

garigebis Sesasruleblad Sesaferisi personalis SerCevisas, 
gansakuTrebuli yuradReba mieqceva damkveTTan urTierTobis uwyvetobas, 
dabalansebuls rotaciis moTxovnebiT, raTa uzrunvelyofili iqnes 
garigebis Semsrulebeli jgufis saTanado dakompleqteba da daniSvnis 
SesaZlebloba. 

4.4 xarisxis kontrolis politikis (disciplinis) Sesrulebis 
uzrunvelyofa   

i/m-is xarisxis kontrolis sistema moiTxovs efeqtur monitoringze 
ufro mets. Sesrulebis uzrunvelyofis procesi mTavaria, da moicavs 
Seusruleblobidan, gulgrilobidan, saTanado mzrunvelobis da 
yuradRebis naklebobidan, borotad gamoyenebidan da gverdis avlidan  
gamomdinare Sedegebs da gamosasworebel procedurebs. 
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i/m-s gaaCnia saerTo pasuxismgebloba disciplinarul procesze. 
gamosasworebeli zomis SerCeva da administrireba xdeba konsultaciis 
procesis gziT, ara-avtokratiul stilSi. gamosasworebeli zomis miReba 
damokidebuli iqneba konkretul garemoebebze. 

i/m-is politikis da profesiuli wesebis seriozuli, winaswarganzraxuli 
da ganmeorebiTi darRvevebi an maT mimarT gulgrili damokidebuleba 
dauSvebelia. aucilebeli iqneba saTanado zomebis miReba personalis 
romelime wevris saqcielis gamosasworeblad an i/m-sTan am piris 
urTierTobis Sesawyvetad. 
 

CasviT disciplinidan gamomdinare i/m-is damatebiTi politika an 
procedurebi. miTiTebebisTvis ixileT saxelmZRvanelos 4.5 ganyofileba. 

4.5 wesebis dacvis waxaliseba  

i/m-is politikis moTxovnebis dacva ganxiluli iqneba da yuradReba 
daeTmoba calkeuli personalis wevrebis specifiur da saerTo 
SefasebaSi uwyvet reJimSi da personalis Sefasebis regularulad 
dagegmil procesSi. 

Sesaferisi yuradReba daeTmoba samuSaos Sesrulebis Sefasebis dros da 
anazRaurebis doneebis, premiebis, winsvlis, dawinaurebis da i/m-is 
farglebSi uflebamosilebis gansazRvris dros dadgenil Tvisebebs. 
 

periodulad Catarebul samuSaos Sesrulebis SefasebebSi Setanili 
iqneba i/m-is politikiT dadgenili forma da Sinaarsi . 

5. garigebis Sesruleba   

Tavisi xarisxis kontrolis sistemis da dawesebuli politikis da 
procedurebis saSualebiT, i/m moiTxovs, rom garigebebi sruldebodes 
profesiuli standartebis da Sesaferis maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad.  

i/m-is mTliani sistemebis mizania, uzrunvelhyos imis dasabuTebuli 
garantia, rom personalis  dagegmva, zedamxedveloba da  mimoxilva 
xorcieldeba Sesaferisad da saTanadod, da rom garigebis daskvnebi 
konkretuli garemoebebis Sesaferisia. 

imisaTvis, rom personalma garigebebi ufro iolad da Tanmimdevrulad 
da profesiuli standartebis da maregulirebeli da sakanonmdeblo 
moTxovnebis Sesabamisad Seasrulon, i/m warmoadgens samuSao dokumentis 
Sablonebis nimuSs, raTa dokumenturad asaxos garigebis procesi 
damkveTebisTvis. mocemuli Sablonebis ganaxleba xdeba im nebismieri 
cvlilebis gaTvaliswinebiT, rasac adgili aqvs profesiul 
standartebSi. personali sargeblobs am SablonebiT, raTa dokumenturad 
daafiqsiros is ZiriTadi faqtebi, riskebi da Sefasebebi, romlebic exeba 
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TiToeuli axali garigebis gaformebas an Zvelis gagrZelebas. personals 
yvelanairi ufleba aqvs, gamoiyenos profesiuli gansja aseTi Sablonebis 
gadakeTebis dros, raTa uzrunvelhyos, rom msgavsi sakiTxebi yoveli 
garigebisTvis saTanadodaa dokumentirebuli da Sefasebuli profesiuli 
standartebis da firmis politikis Sesabamisad. 

aseve xelmisawvdomia kvlevis meTodebi da sacnobaro masalebi; xarisxis 
kontrolis sistema, rogorc Camoyalibebulia mocemul 
saxelmZRvaneloSi; dargSi standartizirebuli saTanado programuli da 
aparaturuli uzrunvelyofis instrumentebi, maT Soris, monacemTa da 
sistemis xelmisawvdomobis usafrTxoeba da marTva; treiningi, da 
ganaTlebis politikebi da programebi, maT Soris, [miuTiTeT Sesabamisi 
moqmedi iurisdiqcia] profesiuli zrdis moTxovnebisadmi Sesabamisobis 
mxardaWera. 

nebismieri garigebis Sesrulebis dros, mTels personals moeTxoveba: 

 daemorCilos da daicvas i/m-is dagegmvis, zedamxedvelobis da 
mimoxilvis politikebi; 

 gamoiyenos (Sesaferisi cvlilebebis SetaniT) i/m-is Sablonebi failis 
momzadebisTvis, dokumentaciisTvis da korespodenciisTvis, aseve misi 
programuli uzrunvelyofa, kvlevis meTodebi, da konkretuli 
garigebis xelmoweris da gacemis Sesaferisi procedurebi; 

 daemorCilos da daicvas i/m-is eTikuri normebi; 

 Tavisi samuSao Seasrulos profesiuli da i/m-is standartebis doneze 
saTanado mzrunvelobiT da yuradRebiT; 

 dokumenturad sakmarisad da Sesaferisad daafiqsiros Tavisi samuSao, 
analizi, konsultaciebi da daskvnebi; 

 Tavisi samuSao Seasrulos obieqturad da saTanado damoukideblobiT, 
droulad da efeqtianad, da samuSao dokumenturad daafiqsiros 
organizebuli, sistematizirebuli, srulyofili da gasagebi saxiT; 

 uzrunvelhyos, rom yvela samuSao dokumenti, failis dokumentebi, da 
memorandumebi parafirebulia, saTanadodaa jvaredinad miniSnebuli da 
daTariRebuli, rTul an sakamaTo sakiTxebze Sesaferisi 
konsultaciebis Semdeg; 

 uzrunvelhyos, rom damkveTTan dakavSirebuli informaciis miwodeba, 
gancxadebebi, mimoxilvebi da pasuxismgeblobebi garkveviTaa 
Camoyalibebuli da dokumentirebuli; da 

 uzrunvelhyos, rom garigebis daskvnaSi asaxuli iyos Sesrulebuli 
samuSao da savaraudo daniSnuleba da es daskvna gaices gasvliTi 
samuSaos dasrulebidan mokle vadaSi. 
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5.1 garigebis xelmZRvanelis roli 

garigebis xelmZRvaneli pasuxismgebelia garigebis daskvnis xelmoweraze. 
rogorc garigebis Semsrulebeli jgufis xelmZRvaneli, i/m 
pasuxismgebelia: 

 yoveli im garigebis Sesrulebis saerTo xarisxze, romelzec 
daniSnulia garigebis xelmZRvaneli; 

 damkveTis mxridan damoukideblobis moTxovnebis dacvis Sesaxeb 
daskvnis gamotanaze, da amave dros, im informaciis mopovebaze, 
romelic saWiroa damoukideblobisTvis Seqmnili safrTxeebis 
dasadgenad, aseTi safrTxeebis aRmosafxvrelad an maT misaReb 
donemde Sesamcireblad saWiro zomis miRebaze saTanado damcavi 
zomebis gatarebis gziT, da Sesaferisi dokumentaciis Sevsebis 
uzrunvelyofaze; 

 imis uzrunvelyofaze, rom daculi iyos axal damkveTTan 
urTierTobis damyarebasTan da ZvelTan urTierTobis 
gagrZelebasTan dakavSirebuli Sesaferisi procedurebi, da rom 
amasTan dakavSirebiT gamotanili daskvnebi Sesaferisi iyos da 
dokumentirebuli; 

 imis uzrunvelyofaze, rom garigebis Semsrulebel jgufs 
koleqtiurad gaaCndes Sesaferisi unari, kompetencia da dro 
garigebis Sesasruleblad profesiuli standartebis, 
maregulirebeli da sakanonmdeblo moTxovnebis Sesabamisad; 

 profesiuli standartebis, maregulirebeli da sakanonmdeblo 
moTxovnebis Sesabamisad garigebis zedamxedvelobaze da/an 
Sesrulebaze, da imis uzrunvelyofaze, rom gacemuli garigebis 
daskvna Sesaferisi iyos konkretul garemoebebSi; 

 damkveTis xelmZRvanelobis ZiriTadi wevrebisTvis da marTvis 
uflebamosilebiT aRWurvili pirebisTvis i/m-is, rogorc garigebis 
xelmZRvanelis, vinaobis da rolis Sesaxeb informaciis miwodebaze; 

 garigebis Semsrulebel jgufTan garigebis dokumentaciis 
mimoxilvis da msjelobis gziT, imis uzrunvelyofaze, rom 
mopovebuli iyos Sesaferisi sabuTi gamotanili daskvnebis 
gasamyareblad da garigebis gasacemi (angariSisTvis) daskvnisTvis; 

 garigebis Semsrulebeli jgufis muSaobaze pasuxismgeblobis 
aRebaze rTul da sakamaTo sakiTxebze saTanado konsultaciis (Sida 
da gare) gziT; da 

 imis gansazRvraze, Tu rodis unda dainiSnos xkm profesiuli 
standartebis da i/m-is politikis Sesabamisad; garigebis Sesrulebis 
dros wamoWrili da xkm-sTan garigebis xarisxis kontrolis 
mimoxilvis periodSi dafiqsirebuli mniSvnelovani sakiTxebis 
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ganxilvaze; da mimoxilvis dasruldebamde daskvnis ar 
daTariRebaze.  

5.2 konsultacia 

i/m mxars uWers konsultacias garigebis Semsrulebel jgufs da, 
mniSvnelovan sakiTxebTan dakavSirebiT, sxva pirebs Soris i/m-is 
farglebSi da, nebarTvis Semdeg, mis gareT. konsultacia firmis 
farglebSi iTvaliswinebs i/m-is koleqtiuri gamocdilebis da 
praqtikuli codnis (an risi saSualebacaa firmaSi) gamoyenebas Secdomis 
daSvebis riskis Semcirebis da garigebis Sesrulebis xarisxis 
gaumjobesebis mizniT. sakonsultacio garemo aumjobesebs i/m-is an 
personalis swavlis da ganviTarebis process da ufro aZlierebs i/m-is 
koleqtiuri codnis safuZvels, xarisxis kontrolis sistemas da 
profesiul SesaZleblobebs 

dagegmvis an garigebis Sesrulebis procesSi dafiqsirebuli nebismieri 
mniSvnelovani, rTuli an sakamaTo sakiTxis SemTxvevaSi, i/m-m 
konsultacia unda gaiaros garedan mowveul saTanadod kvalificiur 
pirebTan. 

roca saWiroa konsultacia firmis garedan, es situacia dokumenturad 
unda dafiqsirdes sakmarisi detalebis miwodebiT, raTa failis 
mkiTxvelebisTvis gasagebi iyos konsultaciis bunebis sruli moculoba, 
gare eqspertis kvalifikaciebi da Sesabamisi kompetenciebi da 
rekomendebuli moqmedebis wesi. 

gare eqsperts unda miewodos yvela Sesabamisi faqti, raTa man SeZlos 
informirebuli konsultaciis gaweva. konsultaciis SemTxvevaSi, ar aris 
mizanSewonili faqtebis damalva an didi raodenobis informaciis 
miwodeba konkretulad sasurveli Sedegis miRebis mizniT. gare eqsperti 
damoukidebeli unda iyos damkveTisgan, Tavisufali interesTa 
konfliqtisgan da gaaCndes obieqturobis maRali standarti. 

gare eqspertis rekomendacia Cveulebriv, ganxorcieldeba, rogorc 
gadawyvetileba an Seadgens sakamaTo sakiTxis gadawyvetilebis nawils. 
Tuki konsultacia ver ganxorcielda an sagrZnoblad gansxvavdeba 
gamotanili daskvnisgan, i/m-m unda warmoadginos ganmarteba, sadac 
dokumenturad iqneba dafiqsirebuli mizezebi da ganxiluli 
alternativebi, konsultaciis CanawerebTan erTad (an maTze jvaredinad 
miniSnebuli). 

Tu Catardeba erTze meti konsultacia, zogadi msjelobebis mokle 
daskvna da warmodgenili mosazrebebis an variantebis diapazoni unda 
daematos samuSao dokumentebs. dokumenturad unda dafiqsirdes aseve 
miRebuli saboloo pozici(ebi)a da misi miRebis mizezebi. 
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yvela aseT sakiTxze saboloo gadawyvetilebas miiRebs i/m, romelic 
dokumenturad daafiqsirebs konsultaciebs da saboloo gadawyvetilebis 
miRebis mizezebs.   

5.3 azrTa sxvadasxvaoba  

i/m da personali valdebulia, eswrafvodes, iyos obieqturi, 
keTilsindisieri, miukerZoebeli, da keTilgonieri personals Soris 
arsebul nebismier sadavo sakiTxTan an azrTa sxvadasxvaobasTan 
dakavSirebiT mxardaWerisas, daxmarebisas, an drouli da 
arakonfrontaciuli gadawyvetilebis miRebisas. 

nebismieri piri, romelic warmoadgens davis an gansxvavebuli mosazrebis 
mqone mxares, valdebulia, sakiTxis mogvarebas ecados droulad, 
profesiuli, zrdilobiani da Tavaziani xerxiT mowinaaRmdege pir(eb)Tan 
molaparakebis, sakiTxis Seswavlis da konsultaciis gziT.  

i/m-m saswrafod unda Seiswavlos aRniSnuli sakiTxi da, mxareebTan 
konsultaciebis safuZvelze, miiRos gadawyvetileba misi mogvarebis 
Taobaze. i/m valdebulia, amis Semdeg, mxareebs acnobos am 
gadawyvetilebis da misi miRebis mizezebis Sesaxeb. yvela SemTxvevaSi, 
garigebis Sesrulebis ganmavlobaSi Catarebuli konsultaciebis xasiaTi 
da masStabi, aseve maTgan gamomdinare daskvnebi, unda dafiqsirdes 
dokumenturad. 

mTeli personali daculia nebismieri formis SurisZiebisgan, 
dawinaurebis SezRudvisgan an sadamsjelo zomebisgan imis gamo, rom maT 
yuradReba gaamaxviles raime samarTlian da mniSvnelovan sakiTxze, 
keTilsindisierad da saxelmwifos, klientis, i/m-is an TanamSromlis 
reluri interesebidan gamomdinare. 

Tuki aRniSnuli piri mainc ar aris kmayofili sadavo sakiTxis aseTi 
mogvarebiT, xolo i/m-is farglebSi aRaraa SesaZlebeli aranairi 
Semdgomi regresi, aseT pirs isRa darCeba, rom awon-dawonos sakiTxis 
mniSvnelovneba, Tavisi Tanamdeboba, an gaagrZelos muSaoba i/m-sTan.   

sadavo sakiTxebi an azrTa sxvadasxvaoba saTanadod unda dafiqsirdes 

dokumenturad. yvela SemTxvevaSi, garigebis angariSi ar unda daTariRdes 
sakiTxis saboloo mogvarebamde. 

5.4 garigebis xarisxis kontrolis mimoxilva (gxkm) 

yvela garigeba unda Sefasdes i/m-is dadgenil kriteriumebTan 
mimarTebaSi imis dasadgenad, Catardeba Tu ara gxkm. aseTi Sefaseba, axal 
damkveTTan urTierTobis damyarebis SemTxvevaSi, unda Catardes garigebis 
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gaformebamde, xolo damkveTTan urTierTobis gagrZelebis SemTxvevaSi, 
garigebis dagegmvis fazis ganmavlobaSi. 

i/m-s politikam unda moiTxovos, rom xkm-s mier wamoWrili yvela sakiTxi  
mogvardes garigebis daskvnis Sedgenamde.  

gxkm-s Catareba saWiroa kotirebuli sameurneo subieqtebis finansuri 
angariSgebis nebismieri auditis daskvnis Sedgenemde. nebismier sxva 
situaciebSi, sadac tardeba gxkm, garigebis daskvna (angariSi) ar unda 
daTariRdes gxkm-s dasrulebamde 

 

kriteriumebi, romlebic moiTxovs gxkm-s Catarebas 

 

warmoadgineT moTxovnili kriteriumebis CamonaTvali, rogorc dadgenilia 
i/m-is politikiT. yoveli i/m valdebulia, daadginos gxkm-s Tavisi sakuTari 
kriteriumebi. miTiTebebisTvis ixileT saxelmZRvanelos 5.6 ganyofileba. 

5.4.1 garigebis xarisxis kontrolis mimoxilvis xasiTi, vada da 
moculoba   

i/m-m aucileblad unda ganixilos faili da nebismieri wamoWrili 
sakiTxi srulyofili gxkm-s Catarebamde. gxkm-s Catarebis gadawyvetileba, 
Tundac Tuki garigeba akmayofilebs zemoT CamoTvlil kriteriumebs, da 
gxkm-s moculoba, damokidebuli iqneba garigebis sirTuleze da 
dakavSirebul riskebze. gxkm ar amcirebs i/m-is pasuxismgeblobas 
garigebis Sesrulebaze. 

gxkm-m unda gaiTvaliswinos, sul mcire: 

 mniSvnelovani sakiTxebis ganxilva i/m-sTan; 

 finansuri angariSgebis an sxva gansaxilveli sagnis informaciis da 
SemoTavazebuli daskvnis mimoxilva; 

 imis ganxilva, aris Tu ara SemoTavazebuli daskvna konkretuli 
garemoebebis Sesaferisi; da 

 im SerCeuli samuSao dokumentebis mimoxilva, romlebic exeba 
garigebis Semsrulebeli jgufis mier Catarebul mniSvnelovan 
msjelobebs da gamotanil daskvnebs. 

i/m-m unda daavalos xkm-s, rom man gamoiyenos garigebis xarisxis 
kontrolis standartizirebuli sakontrolo kiTxvarebi imisTvis, raTa 
Caataros mimoxilva da warmoadginos aseTi mimoxilvis Sesaferisi 
dokumentacia.  

kotirebuli sameurneo subieqtebisTvis (da sxva organizaciebisTvis, Tu 
isini  Setanilia i/m-is politikaSi), gxkm-m aucileblad unda 
gaiTvaliswinos: 
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 garigebis Semsrulebeli jgufis mier i/m-is damoukideblobis 
Sefaseba konkretul garigebasTan mimarTebiT; 

 Catarda Tu ara saTanado konsultacia iseT sakiTxebze, romlebic 
exeba azrTa sxvadasxvaobas an sxva rTul an sakamaTo  sakiTxebs, 
aseve aseTi konsultaciebis Sedegad gamotanili daskvnebi; da 

 asaxavs Tu ara Sesrulebul samuSaos mimoxilvisTvis SerCeuli 
dokumentacia, romelic exeba gakeTebul mniSvnelovan msjelobebs 
da asabuTebs Tu ara gamotanil daskvnebs. 

i/m-m sawyisi mimoxilvisTvis unda dauSvas sul mcire [CasviT dReebis 
raodenoba i/m-s politikis Tanaxmad] samuSao dRe daskvnis gacemis 
TariRidan, romelTagan ori dRe daeTmoba saboloo mimoxilvis 
dasrulebas. ufro didi moculobis da sirTulis garigebebisTvis 
daSvebuli dro bunebrivia sagrZnoblad meti iqneba. 

garigebis daskvna ar unda daTariRdes garigebis xarisxis kontrolis 
mimoxilvis dasrulebamde. 

5.4.2 garigebis xarisxis kontrolis mimomxilveli (xkm) 

i/m pasuxismgebelia xkm-ebis daniSvnasTan dakavSirebuli kriteriumebis 
dawesebaze da maTi uflebamosilebis dadgenaze. 

xkm aucileblad unda iyos obieqturi, damoukidebeli da Sesaferisad 
kvalificiuri gare pirovneba, romelsac aqvs am rolis Sesasruleblad 
saWiro dro. aseT TvisebebSi, romlebic Cveulebriv miewereba am rolis 
(funqciis) SesrulebisTvis Sesaferis kandidats, Sedis amJamindeli 
saaRricxvo da marwmunebeli standartebis saukeTeso teqnikuri codna da 
is farTo gamocdileba, romelic unda gamovlindes romelime zemdgom 
doneze. 

xkm ar SeiZleba iyos  garigebis Semsrulebeli jgufis wevri da ufleba 
ara aqvs, pirdapir an iribad, Caataros Tavisi Sesrulebuli samuSaos 
mimoxilva, an miiRos mniSvnelovani gadawyvetilebebi garigebis 
SesrulebasTan dakavSirebiT 

konsultacia gxkm-s funqciis Semsrulebel kvalificiur profesionalebs 
Soris, waxalisebulia, xolo sulac ar aris iSviaTi, rom garigebis 
Semsrulebelma jgufma konsultacia gaiaros xkm-sTan garigebis 
Sesrulebis periodSi. es rogorc wesi, ar Selaxavs xkm-s obieqturobas, 
Tuki saboloo gadawyvetilebebs iRebs i/m (da ara xkm), xolo problema 
ar aris Zalian mniSvnelovani. am process SeuZlia Tavi aaridos azrTa 
sxvadasxvaobas mogvianebiT garigebis  Sesrulebis dros. 

im SemTxvevaSi, Tu konkretul sakiTxze konsultaciis Semdeg xkm-s 
obieqturoba Seilaxeba, i/m-m unda daniSnos alternatiuli xkm. 
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6. monitoringi  

xarisxis kontrolis politika da procedurebi firmis Sida kontrolis 
sistemis erT-erTi ZiriTadi nawilia. monitoringi Sedgeba upirveles 
yovlisa am kontrolis sistemis gagebisgan da imis dadgenisagan – 
gasaubrebebis, Tavidan bolomde gavlis testebis, da failebis 
daTvalierebis meSveobiT – efeqturad muSaobs Tu ara, da ra donemde, es 
kontrolis sistema. amaSi aseve Sedis sistemis gasaumjobeseblad 
rekomendaciebis SemuSaveba, gansakuTrebiT im SemTxvevaSi, Tu gamovlinda 
susti mxareebi an Tu Seicvala profesiuli standartebi da praqtikuli 
gamoyeneba. 

i/m-m aseve unda gaiTvaliswinos [CasviT Sesabamisi profesiuli 
asociaciis an dawesebulebis dasaxeleba] praqtikuli saqmianobis 
daTvalierebidan da licenzirebis sistemidan miRebuli nebismieri 
ukukavSiri. Tumca, igi ar gamoiyeneba i/m-is sakuTari Sida monitoringis 
programis magivrad. 

damcav zomebSi, romlebic asruleben i/m-is monitoringis meqanizmebis 
rols, igulisxmeba: 

 i/m-is farglebSi da mis gareT ganaTlebis da treiningis programebi; 

 imis moTxovnebi, rom i/m-s mier daqiravebulma garedan mowveulma 
profesionalebma icodnen, esmodeT da cxovrebaSi atarebdnen i/m-is 
politikas da procedurebs garigebis mimoxilvebisTvis, xarisxis 
kontrolis mimoxilvebisTvis, da garigebis xelmZRvanelis 
TanxmobebisTvis 

 dadgenileba politikis Sesaxeb, sadac mocemulia miTiTebebi 
personalisTvis, rom ar unda gascen aranairi garigebis finansuri 
angariSgebis aranairi saxis informacia, sanam ar iqneba 
xelmowerili yvela aucilebeli Tanxmoba; 

 i/m-is garigebis dasrulebis da gacemis kontrolis standartuli 
sistema, sadac aRwerilia moTxovnili damtkicebebi da xelmowerili 
Tanxmobebi garigebis tipis, funqciis da pasuxismgebeli piris 
mixedviT; 

 miTiTebebi personalisTvis, romelTa mixedviTac maT unda acnobon 
i/m-s, roca isini SeamCneven mniSvnelovan an ganmerebiT mcire 
darRvevebs i/m-is politikaSi an iuridiul aqtebSi  

6.1 monitoringis programa  

xarisxis kontrolis politikis da procedurebis gamoyenebis 
monitoringze pasuxismgebloba damoukidebelia xarisxis kontrolis 
saerTo pasuxismgeblobisgan. monitoringis programis daniSnulebaa, 
daexmaros i/m-s imis dasabuTebuli rwmunebis mopovebaSi, rom xarisxis 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 [i/m-s dasaxeleba] 

24 [bolo redaqciis TariRi] 

kontrolis sistemasTan dakavSirebuli misi politika da procedurebi 
Sesabamisia, adeqvaturi da efeqturad funqcionirebs. programa aseve unda 
daexmaros praqtikuli da maregulirebeli mimoxilvis moTxovnebisadmi 
Sesabamisobis uzrunvelyofaSi. 

sistema SemuSavebulia im mizniT, rom i/m uzrunvelhyos imis 
dasabuTebuli rwmunebiT, rom savaraudod adgili ar hqondes an ar 
gaiparos politikis da xarisxis kontrolis mniSvnelovani da mudmivi 
darRvevebi.  

i/m-m da personalma aucileblad unda iTanamSromlos SemmowmebelTan, 
imis aRiarebiT, rom es piri warmoadgens xarisxis kontrolis sistemis 
erT-erT Zireul nawils. Semmowmeblis gadawyvetilebebze ardaTanxmeba, 
maTi Seusrulebloba da ignorireba unda mogvardes i/m-is davebis 
mogvarebis procesis meSveobiT. 

Sesaferisad kvalificiurma garedan mowveulma pir(eb)ma, romlebic 
asruleben mimoxilvas,  unda daicvan i/m-is mier monitoringTan 
dakavSirebiT dawesebuli procedurebi. 

6.2 daTvalierebis procedurebi 

i/m-is xarisxis kontrolis sistemis monitoringi Sesruldeba 
periodulad. daTvalierebis Casatareblad calkeuli garigebebis SerCeva 
ganxorcieldeba yovelwliurad da i/m-is failebis daTvaliereba moxdeba 
ciklurad.  

daTvalierebis cikli moicavs sam-wlian periods.  

Semmowmebelma unda gaiTvaliswinos wina monitoringis Sedegebi, 
personalisTvis micemuli uflebamosilebis xasiaTi da moculoba, i/m-is 
praqtikis xasiaTi da sirTule, da i/m-is damkveTTan dakavSirebuli 
konkretuli riskebi daTvalierebis Catarebis dros. 

i/m daavalebs Semmowmebels, rom moamzados daTvalierebebis Sesaferisi 
dokumentacia, romelSic Seva: 

 profesiuli standartebis da Sesabamisi maregulirebeli da 
sakanonmdeblo moTxovnebis dacvis Sefaseba; 

 xarisxis kontrolis sistemis elementebis Sefasebidan miRebuli 
Sedegebi; 

 imis Sefaseba, saTanadod gamoiyena Tu ara i/m-m xarisxis kontrolis 
politika da procedurebi; 

 imis Sefaseba, aris Tu ara garigebis daskvna konkretuli 
garemoebebis Sesaferisi; 

 nebismieri naklovanebis gamovlena, maTgan gamomdinare Sedegi, da 
imis gadawyveta, aucilebelia Tu ara Semdgomi zomis gatareba, da am 
zomis detaluri aRwera; da 
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 miRweuli Sedegebis da gamotanili daskvnebis Sejameba (waredgineba 
i/m-s), da rekomendaciebi gamosasworebel zomebTan an saWiro 
cvlilebebTan dakavSirebiT. 

i/m unda Sexvdes Semmomwmebels (sxva Sesafer personalTan erTad), raTa 
ganixilon daskvna  da  miiRon gadawyvetileba gamosasworebeli zomebis 
da/an sistemaSi Sesatani cvlilebebis Sesaxeb, rolebis da 
pasuxismgeblobebis, disciplinaruli zomis, aRiarebis, da sxva 
sakiTxebis Sesaxeb, rogorc es dadgenili iqneba 

6.3 angariSi monitoringis Sedegebis Sesaxeb 

xarisxis kontrolis sistemis Sefasebis dasrulebis Semdeg, 
Semmomwmebelma aucileblad unda warudginos angariSi i/m-s arsebuli 
Sedegebis Sesaxeb. angariSi aucileblad unda Seicavdes Catarebuli 
procedurebis aRwerilobas da mimoxilvidan gamotanil daskvnebs. Tu 
SemCneuli iqneba sistemuri, ganmeorebiTi an sxva saxis mniSvnelovani 
naklovanebebi, angariSSi aseve unda Setanil iqnes maT gadasaWrelad 
gatarebuli zomebis aRwera. 

i/m daavalebs Semmowmebels angariSis momzadebas, romelSic, sul mcire, 
Setanili iqneba: 

 

 monitoringis Catarebuli procedurebis aRweriloba; 

 monitoringis procedurebidan gamotanil daskvnebi; da 

 sadac saWiroa, sistemuri, ganmeorebiTi an sxva saxis mniSvnelovani 
naklovanebebis da im zomebis aRwera, romlebic rekomendebuli iyo 
am naklovanebebis gadasaWrelad.  

6.4 naklovanebebis Sefaseba, maT Sesaxeb informireba da gamosworeba 

i/m valdebulia, moagvaros Semmomwmeblis mier gamovlenili da 
Setyobinebuli yvela naklovaneba. i/m valdebulia, gadawyvitos, es 
naklovanebebi miuTiTeben xarisxis kontrolis sistemis struqturul 
naklze Tu afiqsireben darRvevas konkretuli personalis mxridan. 

naklovanebebiT gamowveuli struqturuli nakli SeiZleba moiTxovdes 
cvlilebebis Setanas xarisxis kontrolis an dokumentaciis sistemaSi. 
Semmowmebeli valdebulia, aRniSnuli cvlilebebi gadasces i/m-s an 
xarisxis kontrolis an dokumentaciis sistemaze pasuxismgebel 
personals, raTa SesaZlebeli iyos Sesworeba. 

i/m valdebulia, yuradRebiT ganixilos mniSvnelovani naklovanebebi da 
daicvas profesiuli standartebi, maregulirebeli da sakanonmdeblo 
moTxovnebi, Tuki gamoCndeba, rom man gacemulia aqvs arasaTanado 
garigebis daskvna an rom garigebis daskvnis gansaxilveli sagani 



saxelmZRvanelo mcire da saSualo zomis auditur firmebSi xarisxis kontrolis standartebis 

danergvis Sesaxeb 

 [i/m-s dasaxeleba] 

26 [bolo redaqciis TariRi] 

Seicavda uzustobas an Secdomas. aseT SemTxvevaSi, i/m-m aseve unda 
ganixilos iuridiuli konsultaciis miRebis sakiTxi. 

Tuki dadgindeba, rom naklovanebebi sistemuri an ganmeorebiTi 
xasiaTisaa, gatardeba saswrafo gamosasworebeli zoma. umetes 
SemTxvevebSi, damoukideblobasTan da interesTa konfliqtTan 
dakavSirebuli naklovanebebi moiTxovs dauyovnebeli gamosasworebeli 
zomis gatarebas. 

Sr valdebulia, ganixilos gamovlenili naklovanebebi imis dasadgenad, 
SeuZlia Tu ara kursebs an damatebiT ganaTlebas, efeqturad moagvaros 
am naklovanebebis ukan mdgari zogierTi problema. 

6.4.1 Seusabamoba 

i/m-is xarisxis kontrolis sistemis mimarT Seusabamoba seriozuli 
sakiTxia, gansakuTrebiT, Tu personalma ganzrax Tqva uari i/m-is 
politikis dacvaze. 
 
radgan xarisxis kontrolis sistema adgilzea saxelmwifo interesebis 
dasacavad, i/m aseT ganzrax darRvevaze reagirebas moaxdens 
gamWvirvaled da mkacrad. ganzraxi darRveva mogvardeba ramdenime gziT, 
maT Soris, Sesrulebis xarisxis gaumjobesebis gegmis SemuSavebiT; 
samuSaos Sesrulebis mimoxilvebiT da dawinaurebis da gazrdili 
anazRaurebis SesaZleblobebis xelmeored gadaxedviT; da saboloo 
jamSi, samsaxuridan daTxovniT. 

6.5 saCivrebi da braldebebi  

i/m xelmZRvanelobs saCivarTan da braldebasTan dakavSirebul yvela 
sakiTxs. 

saCivrebi da braldebebi – gansakuTrebiT iseTebi, romlebic exeba 
damkveTis samuSaosTan mimarTebiT sifrTxilis dacvis movaleobis 
Seusruleblobas, an personalis mier erTmaneTis an damkveTebis mimarT 
profesiuli an iuridiuli movaleobebis darRvevas – seriozuli 
sakiTxebia. i/m valdebulia, seriozulad ifiqros firmis sadazRvevo 
kompaniisTvis Setyobinebaze da/an iuridiuli konsultaciis miRebaze. 
Tuki arsebobs raime ganusazRvreloba (gaurkvevloba), i/m valdebuli 
iqneba, konsultacia gaiaros sxva sando profesiul kolegebTan. 

damkveTis an sxva mesame mxarisgan miRebul nebismier saCivars pasuxi 
gaecema praqtikulad yvelaze uadres momentSi, imis aRiarebiT, rom 
sakiTxi uyuradRebod ar aris datovebuli, da rom reagireba moxdeba 
saCivris saTanadod gamokvlevis Semdeg. 

i/m-m unda iqonios gansazRvruli politika Tanmdevi procedurebiTurT, 
romlebSic detaluradaa ganxiluli is procedurebi, romlebic unda 
Sesruldes saCivris an braldebis wayenebis SemTxvevaSi.  
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am procesidan miRebuli Sedegebi dokumenturad dafiqsirdeba saCivarze 
pasuxTan erTad.   

es procesi iTvaliswinebs, rom mTelma personalma Tavisuflad wamoWras 
sakiTxebi sapasuxo qmedebis SiSis gareSe. 

 

CasviT i/m-is damatebiTi politika an procedurebi, romlebmac SeiZleba 
aRweron aseT garemoebaSi Sesasrulebeli procesi. miTiTebebisTvis 
ixileT saxelmZRvanelos 6.6 ganyofileba. 

 

7. dokumentacia 

7.1 firmis politikis da procedurebis dokumentacia  

i/m-s moqmedebaSi aqvs iseTi politika da procedurebi, romlebic 
akonkreteben im dokumentaciis dones da moculobas, romelic 
moiTxoveba yvela garigebaSi da i/m-is zogadi sargeblobisTvis (rogorc 
dadgenilia i/m-is saxelmZRvanelos/garigebis SablonebSi). i/m-s aseve 
moqmedebaSi aqvs iseTi politika da procedurebi, romlebic moiTxoven, 
rom saTanado dokumentacia uzrunvelyofdes mtkicebulebas misi xarisxis 
kontrolis sistemis TiToeuli elementis muSaobis Sesaxeb. 

es politika uzrunvelyofs, rom dokumentacia sakmarisi da Sesaferisi 
iyos imisTvis, rom uzrunvelhyos mtkicebuleba: 

 i/m-is xarisxis kontrolis sistemis TiToeuli elementis dacvis 
Sesaxeb; da 

 garigebis yoveli daskvnis mxardaWeris Sesaxeb, romelic gacemulia 
profesiuli da i/m-is standartebis, maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad, imis mtkicebulebasTan 
erTad, rom gxkm dasrulebulia daskvnis Sedgenis dRes an manamde 
(Tu SesaZlebelia). 

7.2 garigebis dokumentacia  

i/m-is politikas warmoadgens, rom garigebis dokumentacia Seicavdes: 
 

CasviT garigebis dokumentaciisTvis saWiro minimaluri moTxovnebi. 

miTiTebebisTvis ixileT saxelmZRvanelos 7.3 ganyofileba. 

 

i/m-is politika moiTxovs, rom garigebis saboloo failebis nakrebi 
Seivsos [miuTiTeT dReebis raodenoba, Cveulebriv, auditoris daskvnis 
Sedgenidan ara umetes 60 dRisa]. Tu arsebobs ori an meti daskvna, 
romelic gacemulia erTi da igive gansaxilveli sagnis informaciaze, 
i/m-is politikam unda miuTiTos, rom garigebis failebis nakrebisTvis 
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droSi SezRudvebi iyos iseTi, rom yoveli daskvna CaiTvalos, rogorc 
calkeuli garigeba.   
 
nebismieri saxis dokumentaciis Senaxva aucileblad unda moxdes aranakleb 
[miuTiTeT Senaxvis vada, Cveulebriv, auditoris daskvnis Sedgenidan ara 
nakleb xuTi wlisa, an, Tu gvian, jgufis auditoris daskvnis Sedgenidan]   
xnisa, raTa monitoringis procedurebis Semsrulebel pirebs saSualeba 
hqondeT, Seafason Tavisi Sida kontrolis sistemasTan i/m-is Sesabamisobis 
xarisxi, iseve, rogorc firmis saWiroebebi, rogorc moiTxovs profesiuli 
standartebi, kanoni an maregulirebeli wesebi 

7.3 garigebis xarisxis kontrolis mimoxilvis dokumentacia  

i/m-s mier daqiravebulma yovelma profesionalma, romelic asrulebs xkm-
s funqcias, aucileblad unda Seavsos i/m-is standartizirebuli gxkm-is 
sakontrolo kiTxvari, imisaTvis, rom uzrunvelhyos imis dokumentacia, 
rom mimoxilva namdvilad Catarda. amaSi aucileblad unda Sediodes 
dadastureba da damatebiTi mtkicebuleba an maTze jvaredini miniSneba, 
romelic amtkicebs, rom: 

 saTanado kvalifikaciis mqone garedan mowveulma profesional(eb)ma 
Caatares gxkm-sTvis moTxovnili procedurebi; 

 mimoxilva dasrulda garigebis daskvnis Sedgenis dRes an manamde; 

 gamotanili iqna daskvnebi gxkm-s procesis meSveobiT: da 

 arc erT iseT gadauWrel sakiTxs ar miuqcevia xkm-is yuradReba, 
romelic mas daarwmunebda imaSi, rom garigeba ar Catarebula 
profesiuli standartebis, Sesabamisi moqmedi maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad. 

7.4 failis xelmisawvdomoba da Senaxva 

i/m-s SemuSavebuli aqvs iseTi politika da procedurebi, romelTa mizania 
garigebis dokumentaciis konfidencialobis, usafrTxoebis, mTlianobis, 
xelmisawvdomobis da aRdgeniTobis uzrunvelyofa.  

am politikaSi unda Sediodes statutiT da maregulirebeli wesebiT 
gaTvaliswinebuli dokumentaciis Senaxvis sxvadasxva moTxovnebi imis 
uzrunvelsayofad, rom garigebis dokumentacia inaxeba imdeni xniT, 
ramdenic sakmarisia i/m-is saWiroebebis dasakmayofileblad.  

yvela samuSao dokumenti, daskvna, da i/m-is mier momzadebuli sxva 
dokumentebi, maT Soris, damkveTis mier momzadebuli samuSao furclebi 
(specifikacia), konfidencialuria da daculi unda iyos unebarTvo 
xelmisawvdomobisgan. 

i/m-m aucileblad unda daamtkicos yvela gare moTxovna samuSao 
dokumentebis mimoxilvis Sesaxeb.  
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samuSao dokumentebi mesame mxareebs gadaecemaT mxolod im SemTxvevaSi, 
Tu:  

 damkveTi werilobiT gascems informaciis gamJRavnebis uflebas; 

 informaciis gamJRavneba profesiuli movaleobaa; 

 informaciis gamJRavneba moiTxoveba sakanonmdeblo an sasamarTlo 
proceduriT; da  

 informaciis gamJRavneba moiTxoveba kanoniT an maregulirebeli 
wesiT.  

kanoniT akrZaluli SemTxvevebis garda, i/m-m aucileblad unda acnobos 
damkveTs da moipovos misgan werilobiTi ufleba, sanam samuSao 
dokumentebs waradgens mimoxilvis Casatareblad. uflebis miRebis 
werilis mopoveba aucileblad unda moxdes im SemTxvevaSi, roca 
failebis mimoxilvas iTxovs savaraudo myidveli, investori an 
kreditori. moTxovnil unda iqnas iuridiuli konsultacia, Tuki 
damkveTi ar iZleva raime aucilebeli informaciis gamJRavnebis uflebas. 

sasamarTlo procesis an SesaZlo procesis, an maregulirebeli an 
administraciuli saqmeebis ganxilvis SemTxvevebis garda, samuSao 
dokumentebis wardgena ar unda moxdes i/m-is advokatis Tanxmobis 
miRebis gareSe. 

i/m-is politika uTiTebs wlebis im raodenobas, romlis ganmavlobaSic 
unda inaxebodes TiToeuli CamoTvlili tipis failebi:  

mudmivi failebi      [wlebis raodenoba] 

sagadasaxado failebi     [wlebis raodenoba] 

finansuri angariSgeba da angariSebi  [wlebis raodenoba] 

wliuri an perioduli samuSao dokumentebi [wlebis raodenoba] 

sxvadasxva werilebi     [wlebis raodenoba] 

yofili damkveTebis samuSao dokumentebis da failebis Senaxvis 
minimaluri vada unda iyos [wlebis raodenoba]. 

yvela failis xelmisawvdomi, mudmivi Canawerebi Seinaxeba ofisis gareT, 
da yoveli Sesanax konteiners mikruli eqneba saTanado etiketi, raTa 
advilad moxdes maTi amocnoba da moZebna. ofisis administrirebaze 
pasuxismgebeli partniori valdebulia, daamtkicos failebis nebismieri 
saxiT ganadgureba da awarmoos yvela ganadgurebuli masalebis mudmivi 
aRricxva. 
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nimuSi 

oridan xuTamde partniorisgan Semdgari firma 
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saxelmZRvanelos nimuSi – visTvisaa igi gankuTvnili? rogor iyenebT 
mas? 

mocemul saxelmZRvanelos nimuSSi SemoTavazebuli politika da 
procedurebi gankuTvnilia im firmebisTvis, romlebsac 
xelmZRvanelobs oridan xuTamde partniori da igi gamiznulia, 
daxmareba gauwios aseT firmebs xarisxis kontrolis sistemis xkss 1-
is Sesabamisad SemuSavebasa da ganxorcielebaSi. am saxelmZRvanelos 
Sinaarsi unda ganxiluli da Sesworebuli iqnes yoveli firmis 
garemoebebis Sesaferisad. aq gamoyenebuli xelmZRvaneli Tanamdebobis 
Semoklebebi unda Seicvalos konkretul firmaSi gamoyenebuli 
dasaxelebebiT. xkss 1-Si da bsf-s auditis saxelmZRvaneloSi 
ganmartebul sityvebs da  frazebs am saxelmZRvaneloSic igive 
mniSvnelobebi aqvT. 

teqsti, romelic ufro rekomendebuli saukeTeso praqtikaa, vidre 
moTxovna, mocemulia daxrili SriftiT. firmebs ufleba aqvT, teqstis 
es nawilebi amoiRon saxelmZRvanelos nimuSidan. 

saxelmZRvanelos miznebisTvis, termini “personali” exeba 
profesionalebs, garda partniorebisa, maT Soris, firmaSi dasaqmebul 
nebismier eqsperts.. 
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generaluri politikis dokumenti 

firmis amocanaa, SeimuSavos, ganaxorcielos, daawesos, Tvalyuri adevnos 
da cxovrebaSi gaataros xarisxis kontrolis sistema, romelic 
uzrunvelyofs imis dasabuTebul rwmunebas, rom partniorebi da firmis 
personalis wevrebi akmayofileben xarisxis kontrolis saerTaSoriso 
standart (xkss) 1-s, “xarisxis kontroli firmebisaTvis, romlebic 
asruleben finansuri informaciis auditsa da mimoxilvas da sxva saxis 
marwmunebeli da dakavSirebuli momsaxurebis garigebebs~ [an eqvivalent 
profesiul standartebs da Sesabamis moqmed maregulirebel da 
sakanonmdeblo moTxovnebs firmis iurisdiqciaSi], da rom firmis 
garigebis daskvnebi konkretuli garemoebebis Sesaferisia.   

 

miuTiTeT firmis dokumentebi, romlebSic moyvanilia miznebis Sesaxeb 
dokumentis da/an firmis amocanebis detalebi. im masalebis 
misaTiTeblad, romlebic SeiZleboda Segvetana aq, ixileT 
saxelmZRvanelo. 

yvela partnioris da personalis zogadi rolebi da pasuxismgeblobebi  

yoveli partniori da personalis wevri, sxvadasxva doneze, 
pasuxismgebelia firmis xarisxis kontrolis politikis 
ganxorcielebaze. 

mmarTvel partniors (mp) gaaCnia partniorebis saxeliT gadawyvetilebis 
miRebis saboloo uflebamosileba da akisria pasuxismgebloba xarisxis 
kontrolis sistemaze. (or an sam-partniorian firmaSi, sadac naklebad 
savaraudoa iseTi Tanamdebobis arseboba, rogorx mp-ia, SeiZleboda, am 
pasuxismgeblobis, magaliTad, rotacia partniorebs Soris yovelwliur 
an sxva safuZvelze). 

Cveni firmis yvelasTvis misaReb mniSvnelovan faqtorebSi Sedis 

[daafiqsireT yvelasTvis misaRebi sxva mniSvnelovani faqtorebi, rogorc 
asaxulia firmis kulturaSi]. 

yvela partniors da personals moeTxoveba Semdeg miTiTebebTan 
Sesabamisoba. 

 

qvemoT CawereT yvela sasurveli miTiTeba. im masalebis misaTiTeblad, 
romlebic SeiZleboda Segvetana aq, ixileT saxelmZRvanelo  
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1. xelmZRvanelobis pasuxismgebloba xarisxze firmis 

farglebSi 

1.1 direqtivebi zemodan  

firmis partnior(eb)i wyveten yvela ZiriTad sakiTxs firmasTan da mis 
profesiul praqtikasTan dakavSirebiT.  

partniorebi iReben pasuxismgeblobas firmis farglebSi xarisxis 
kontrolis kulturis damkvidrebis xelSewyobaze da mocemuli 
saxelmZRvanelos da garigebis xarisxis mxardasaWerad yvela sxva 
praqtikuli damxmare saSualebis da miTiTebebis uzrunvelyofaze da 
gamoyenebaze. 

partniorebi pasuxismgebelni arian firmis samuSao da angariSgebis 
struqturis dadgenaze. amas garda, firma daniSnavs erTmaneTs an sxva 
kvalificiur personals Soris, yovelwliurad an sxva periodulobiT, 
pir(eb)s, romlebic pasuxismgebelni iqnebian xarisxis kontrolis 
sistemis elementebze. 

saerTo pasuxismgebloba xarisxis kontrolis sistemis muSaobaze 
gadacemulia mmarTvel partniorze (mp). 
 
nebismieri pirebi, romlebic sakuTar Tavze iReben konkretul 
pasuxismgeblobebs da movaleobebs, Sefasdebian, rogorc sakmarisi da 
saTanado gamocdilebis da unaris mqoneni Tavisi pasuxismgeblobebis 
gansaxorcieleblad.  

1.2 xelmZRvaneli Tanamdebobebi 

yvelgan, xarisxis kontrolis am saxelmZRvaneloSi, miniSneba (miTiTeba) 
keTdeba sxvadasxva xelmZRvanel funqciebze firmis farglebSi. 
partniorebs ufleba, aqvT Seasrulon erTze meti roli (funqcia), Tuki 
mTels personals naTlad esmis TiToeuli partnioris 
pasuxismgeblobebi. es rolebi Semdegnairadaa gansazRvruli:  

mp (mmarTveli partniori). pasuxismgebelia yvela sxva xelmZRvaneli 
Tanamdebobebis mier Sesrulebuli samuSaos efeqtianobis 
monitoringze. mcire da saSualo zomis auditur firmebSi, es 
Tanamdeboba aseve, rogorc wesi, pasuxismgebelia saCivrebTan da 
braldebebTan dakavSirebul yvela sakiTxze. [am funqciis gaziareba 
met-naklebad Tanabrad SeiZleba or an sam-partniorian firmaSi. 
bevr oTx an xuT partniorianfirmebSi, es funqcia miniWebuli aqvs 
erT partniors da am davalebis mxardasaWerad gamoyofilia 
sakmarisi dro da anazRaureba]. 

xkm (xarisxis kontrolis mimomxilveli). nebismieri profesionali piri, 
vinc asrulebs garigebis xarisxis kontrolis mimoxilvis funqcias. 



 

 

esx (eTikis sakiTxebis xelmZRvaneli). Piri, romelsac moeTxoveba, 
konsultacia gauwios da reagireba moaxdinos eTikasTan 
dakavSirebul yvela sakiTxze, maT Soris, damoukideblobaze, 
interesis konfliqtze, da piradi cxovrebis xelSeuxeblobaze da 
konfidencialobaze. [Tundac or-partniorian firmaSi, erTi 
partniori ufro metad informirebuli da dainteresebuli unda 
iyos eTikis normebiT da praqtikuli gamoyenebiT; samidan xuT-
partniorian firmebSi, proporciulad meti personaliT, 
sasargebloa iseTi konkretuli piris SerCeva, vinc konsultacias 
gauwevda partniors an personals eTikis sakiTxebze]  

Sr (SromiTi resursebi). personali, romelic pasuxismgebelia (ar aris 
aucilebeli, rom partniori iyos) SromiTi resursebis yvela 
funqciaze, maT Soris, aRricxvis warmoebaze profesiul 
movaleobebTan dakavSirebiT, rogoricaa, sawevro gadasaxadebi da 
uwyveti profesiuli zrda. 

 

2. saTanado eTikuri moTxovnebi  

firma aRiarebs eTikis sakiTxebis xelmZRvanelis (esx) mniSnelobas da 
uflebamosilebas yvela eTikur sakiTxSi. esx pasuxismgebelia: 

 eTikasTan dakavSirebuli politikis arsebobaze; 

 eTikasTan dakavSirebiT politikaSi Sesatani saWiro cvlilebebis 
dadgenaze (gansakuTrebuli yuradReba daeTmoba am funqcias 
Semmowmeblis yoveli daskvnis Semdeg); 

 partniorebisTvis da personalisTvis eTikasTan dakavSirebul 
sakiTxebze miTiTebebis da konsultaciis uzrunvelyofaze; 

 damkveTis mier Sedgenili saxelmwifo interesis yvela mniSvnelovani 
sameurneo subieqtis CamonaTvalis arsebobaze (damoukideblobis 
miznebisTvis); 

 yvela eTikur sakiTxze firmis politikis da procedurebisadmi 
Sesabamisobis monitoringze; 

 mp-sTvis (an partniorebisaTvis) firmis  politikisadmi Seusabamobis 
SemTxvevebis Sesaxeb moxsenebaze; da 

 Sr-sTan eTikasTan dakavSirebul yvela sakiTxze treiningis 
programis SeTanxmebaze. 

2.1 damoukidebloba 

partniorebi da mTeli personali aucileblad damoukidebeli unda iyos 
Tavisi marwmunebeli garigebis damkveTebisgan da garigebebisgan rogorc 
azrovnebiT, ise garegnulad.  
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damoukidebloba SenarCunebul unda iqnes yvela marwmunebeli garigebis 
dros garigebis mTeli periodis ganmavlobaSi, rogorc es 
Camoyalibebulia: 

 

 buRalterTa saerTaSoriso federaciis mier, profesional 
buRalterTa eTikis kodeqsSi (bsf-s kodeqsi), kerZod, 290-e 
ganyofilebaSi; 

 xkss 1-Si; da 

 auditis saerTaSoriso standartSi (ass) 220, “finansuri 
angariSgebebis auditis xarisxis kontroli”. 

im SemTxvevaSi, Tu SeuZlebelia damoukideblobis safrTxis aRmofxvra an 
misi misaReb donemde Semcireba,  firma valdebulia, Sewyvitos safrTxis 
warmomSobi saqmianoba, daintereseba an urTierToba, an uari Tqvas am 
garigebis gaformebaze an gagrZlebaze (roca uaris Tqma ar aris 
akrZaluli kanoniT an normatiuli aqtiT). 

damoukideblobis moTxovnebisadmi Seusabamobis SemTxvevebis Sesaxeb  

unda moxsendes mp-s. 

2.1.1 pasuxismgeblobebi - firma 

firma pasuxismgebelia im politikis da procedurebis SemuSavebaze, 
ganxorcielebaze, monitoringze da cxovrebaSi gatarebaze, romelTa 
mizania yvela partnioris da TanamSromlis daxmareba 
damoukideblobisTvis Seqmnili safrTxeebis kargad gagebaSi, dadgenaSi, 
dukumenturad dafiqsirebaSi da marTvaSi, da garigebebamde Tu 
garigebebis ganmavlobaSi warmoSobili damoukideblobasTan 
dakavSirebuli sakiTxebis mogvarebaze. 

esx pasuxismgebelia damoukideblobis iseTi safrTxeebis saTanadod 
aRmofxvraze da uzrunvelyofaze, romlebic garigebis Semsrulebelma 
jgufma ver moagvara saTanadod an ver Seamcira misaReb donemde. 

 mp saboloo jamSi pasuxismgebelia firmis saxeliT da, amis gamo (sxva 
partniorebTan konsultaciis Semdeg), gaaCnia saboloo gadawyvetilebis 
miRebis ufleba damoukideblobisTvis Seqmnili nebismieri safrTxis 
mogvarebaze, maT Soris: 

 uari Tqvas romelime konkretul garigebaze an damkveTTan 
urTierTobaze; 

 daadginos da daavaldebulos konkretuli  damcavi zomebis, 
qmedebebis da procedurebis Sesruleba safrTxeebis da savaraudo 
safrTxeebis saTanado marTvis mizniT; 

 moisminos da gamoikvlios garigebis Semsrulebeli jgufis mier (an 
sxva partnioris an TanamSromlis) mier wamoWrili 



 

 

damoukideblobis moTxovnebis dacvasTan dakavSirebuli 
gadauWreli problemuri sakiTxebi; 

 uzrunvelhyos procesis saTanado dokumentireba da 
damoukideblobasTan dakavSirebuli TiToeuli mniSvnelovani 
sakiTxis mogvareba; 

 moiTxovos sanqciebis daweseba moTxovnebis SeusruleblobisTvis; 

 damoukideblobasTan dakavSirebuli savaraudo problemebis 
Tavidan acilebis da marTvis mizniT wamoiwyos da monawileoba 
miiRos dagegmvis upirates RonisZiebebSi; da 

 saWiroebis SemTxvevaSi, moawyos damatebiTi konsultaciebi.   

yvela partniors da personals moeTxovebaT, ganixilon damoukideblobis 
raime safrTxis an SesaZlo safrTxis maTi konkretuli garemoebebi da 
acnobon esx-s msgavsi gamovlenili safrTxeebis Sesaxeb. 

firmam aucileblad dokumenturad unda daafiqsiros gamovlenili 
safrTxeebis detalebi da gamoyenebuli damcavi zomebi. 

akrZaluli investiciebis monacemTa bazis arsebobis garda, esx-s 
pasuxismgeblobaSi Sedis yvela im damkveTis CamonaTvalis Sedgena, 
romlebic kotirebuli sameurneo subieqtebia da maTTan dakavSirebuli 
sameurneo subieqtebi, Tuki aseTebi iqnebian. aseTi CamonaTvalebi iolad 
xelmisawvdomi unda iyos yvela partnioris da personalisTvis.    

2.1.2 pasuxismgeblobebi – partniorebi da personali 

yvela partniors da TanamSromels moeTxoveba, rom icodnen da esmodeT 
bsf-s kodeqsis 290-e ganyofileba, xkss 1.20-.25, da ass 220.11. firmis 
damoukideblobis politika moiTxovs, rom garigebis Semsrulebeli 
jgufis wevrebma Seasrulon mocemuli debulebebi yvela marwmunebel 
garigebasTan da gacemul daskvnasTan dakavSirebiT. 

yvela partniors da TanamSromels moeTxoveba, firmas yovelwliurad 
warudginos imis werilobiTi dasturi, rom maT esmiT da asruleben bsf-
s kodeqsis 290-e ganyofilebas da firmis damoukideblobis politikas. 

raime marwmunebel garigebaze daniSnuli yoveli partniori an 
personalis wevri valdebulia, garigebis partniors daudasturos, rom 
igi damoukidebelia damkveTisgan da garigebisgan, an garigebis partniors 
Seatyobinos damoukideblobis mimarT Seqmnili raime realuri an 
SesaZlo safrTxis Sesaxeb, raTa SesaZlebeli iyos saTanado damcavi 
zomebis gatareba.  

partniorebma da personalma aucileblad unda Seatyobinos garigebis 
partniors, Tuki, maTi informaciiT, garigebis Semsrulebeli jgufis 
romelime wevrma, informaciis gamJRavnebis periodis ganmavlobaSi, 
Seasrula raime iseTi momsaxureba, romelic akrZaluli  iyo bsf-s 
kodeqsis 290-e ganyofilebis Tanaxmad an sxva maregulirebeli organos 
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mier, da romlis Sedegadac firmas aRar eqneboda marwmunebeli garigebis 
gagrZelebis SesaZlebloba.  

garigebis partnioris Txovnis SemTxvevaSi, garigebis Semsrulebeli 
jgufi valdebulia, miiRos gonivrul farglebSi yvela aucilebeli da 
SesaZlo zoma damoukideblobis mimarT Seqmnili raime safrTxis 
aRmosafxvrelad an mis misaReb donemde Sesamcireblad saTanado damcavi 
zomebis gatarebis gziT. aseT zomebSi SeiZleba Sediodes: 

 
 garigebis Semsrulebeli jgufis wevrobis Sewyveta;  

 garigebis dros Sesasrulebeli samuSaos an momsaxurebis 
konkretuli tipebis Sesrulebis Sewyveta an Secvla;  

 finansur an sakuTrebis interesze uaris Tqma;  

 damkveTebTan piradi an biznes urTierTobebis Sewyveta an maTi 
xasiaTis Secvla;  

 Sesrulebuli samuSaos wardgena sxva partniorebis da 
TanamSromlebis mier damatebiT mimoxilvis mizniT; da 

 sxva iseTi nebismieri gonivruli zomebis miReba, romlebic 
Sesaferisia konkretul garemoebebSi.  

partniorebi da personali valdebulia, mimarTvebi warudginos esx-s 
yvela im instanciaSi, sadac warmoiSva eTikasTan dakavSirebuli iseTi 
problema, romelic moiTxovs Semdgom konsultacias da Seswavlas 
sakiTxis saTanadod gadawyvetis mizniT. gadawyvetisTanave, aseTi sakiTxebi 
dokumenturad unda dafiqsirdes. 

im SemTxvevaSi, Tu romelime partniori an personalis wevri ar aris 
darwmunebuli imaSi, rom damoukideblobis problema an sakiTxi 
saTanadod mogvarda an gadaiWra, es piri valdebulia, acnobos mp-s amis 
Sesaxeb.  

2.1.3 personalis rotacia kotirebuli sameurneo subieqtebis auditis 
garigebebis dros  

partniorebma da personalma aucileblad unda daicvan bsf-s kodeqsis 
290-e ganyofileba, romelic exeba garigebis partniorebis da garigebis 
xarisxis kontrolis mimomxilvelis savaldebulo rotacias kotirebuli 
sameurneo subieqtebis auditis yvela garigebis dros. 

im SemTxvevaSi, roca auditis damkveTi esa Tu is kotirebuli sameurneo 
subieqtia, da garigebis partniori an xkm am damkveTs emsaxureba 
[miuTiTeT wlebis raodenoba firmis politikis Tanaxmad; Cveulebriv, ara 
umetes Svidi wlisa] ganmavlobaSi, aseT pirs ufleba ar eqneba, 
monawileoba miiRos garigebaSi [Semdgomi drois periodi, Cveulebriv, ara 
nakleb ori wlisa] gasvlamde. moqnilobis raRac done SesaZloa 
dasaSvebi iyos iseT konkretul garemoebebSi, rogoricaa, roca garigebis 



 

 

partnioris an xkm-s konkretul garigebaSi monawileobis gagrZeleba 
gansakuTrebiT mniSvnelovania. aseT SemTxvevebSi, gatardeba eqvivalenti 
damcavi zomebi nebismieri safrTxis misaReb donemde Sesamcireblad. es 
damcavi zomebi, sul mcire, iTvaliswinebs samuSaos damatebiTi 
mimoxilvis Catarebas sxva iseTi partnioris an alternatiuli xkm-s mier, 
romelsac kavSiris ara aqvs auditis Semsrulebel jgufTan. is 
garemoebebi, romlebSic rotacia ar iqneboda rekomendebuli an 
aucilebeli, unda iyos damajerebeli. 
 
roca damoukideblobis iseTi mniSvnelovani safrTxe, romelSic 
monawileobs garigebis partniori an xkm, ganmeorebiTi xasiaTisaa, 
rotacia iqneboda ZiriTadi damcavi zoma am safrTxis misaReb donemde 
Sesamcireblad. 

garigebis Semsrulebeli jgufis damoukideblobis Sefaseba axali 
damkveTis ayvanis da ZvelTan urTierTobis gagrZelebis procesis erT-
erTi mniSvnelovani nawilia. roca Sefasebis Sedegad dadgindeba, rom 
aucilebelia konkretuli pir(eb)is rotacia, sakiTxi aucileblad unda 
gadaeces esx-s. 

roca sakiTxi gadacemulia esx-ze, igulisxmeba, rom am dros saWiroa 
garkveuli saxis rotacia.  

garemoebebis ganxilvis (maT Soris, damkveTis mosalodneli reaqciis) da 
sxva partniorebTan konsultaciis Semdeg esx warmoadgens werilobiT 
gadawyvetilebas imis Sesaxeb, aucilebelia Tu ara rotacia. Tu rotacia 
aucileblad CaiTvleba, mp daniSnavs axal mxares da daakonkretebs 
Tanamdebobaze aryofnis (daTxovnis) vadis xangrZlivobas da sxva 
Sesabamis moTxovnebs. 

 

2.1.4 personalis rotacia ara-kotirebuli sameurneo subieqtebis auditis 
garigebebis dros 

ara-kotirebul sameurneo subieqtebSi, Tu saWirod CaiTvleba rotacia, 
esx daasaxelebs Semcvlel pirs da miuTiTebs im periods, romlis 
ganmavlobaSic am pirs ar eqneba sameurneo subieqtis auditSi 
monawileobis ufleba, da sxva damcav zomebs, romelTa gatarebac 
aucilebeli iqneba sxva Sesabamisi moTxovnebis dasacavad. 

2.2 interesTa konfliqti 

partniorebma da personalma aucileblad unda daicvas bsf-s kodeqsis 
220-e ganyofileba, romelic exeba iseT interesebs, zegavlenebs Tu 
urTierTobebs, romelTac SeuZliaT interesis konfliqtis warmoqmna. 
partniorebi da personali aucileblad Tavisufali unda iyos, damkveTis 
saqmeebTan mimarTebiT, iseTi yovelgvari interesis, zegavlenis Tu 
urTierTobisgan, romlebic asustebs profesiuli gansjis unars an 
obieqturobas.  
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2.2.1 interesTa konfliqti - firma 

firma TviTon aris pasuxismgebeli im praqtikuli meTodebis da 
procedurebis SemuSavebaze, ganxorcielebaze, dacvaze, cxovrebaSi 
gatarebaze da monitoringze, romelTa mizania yvela partnioris da 
personalis daxmareba interesTa konfliqtis gagebaSi, dadgenaSi, 
dokumenturad dafiqsirebaSi da reagirebaSi, da maTi saTanadod 
gadaWris gansazRvraSi.  

esx uzrunvelhyofs, rom daculi iyos saTanado procedurebi interesTa 
faqtobrivi da mosalodneli konfliqtebis dadgenis SemTxvevaSi. Tuki 
adgili eqneba interesTa faqtobriv da mosalodnel konfliqts, 
partniorebi da personali ar imoqmedebs an rCevas miscems an sakuTar 
azrs gamoTqvams manamde, sanam Zirfesvianad ar ganixilavs konkretul 
situaciasTan dakavSirebul faqtebs da garemoebebs, da sanam esx ar 
daTanxmdeba, rom saWiro damcavi zomebi da urTierTSetyobinebebi 
adgilzea da mizanSewonilia moqmedeba. 

gadawyvetileba moqmedebis Sesaxeb an rCevis micema aseT garemoebebSi 
Zalian iSviaTia, amitom rekomendebulia, rom detalebi mTlianad iyos 
dokumenturad dafiqsirebuli. 

sxva partniorebTan da personalTan konsultaciis Semdeg, esx-s eqneba 
nebismieri interesTa konfliqturi situaciis mogvarebis saboloo 
uflebamosileba, romelTa Soris SeiZleba iyos: 

 momsaxurebis, garigebis an moqmedebis Sesrulebaze uaris Tqma an 
Sewyveta; 

 imis gansazRvra da moTxovna, rom miTiTebulma zomebma da 
procedurebma saTanadod moagvaros konfliqti, daculi iyos 
delikaturi da damkveTTan dakavSirebuli informacia, da 
mopovebuli iyos saTanado Tanxmobebi da rom informacia 
gamJRavnebulia, roca gadawydeba, rom SeiZleba moqmedebis dawyeba; 

 procesis, gatarebuli damcavi zomebis, da miRebuli 
gadawyvetilebebis an rekomendaciebis saTanadod dokumenturad 
dafiqsireba; 

 partnioris da personalis disciplinaruli wesebis dacvis da maTi 
darRvevisTvis sanqciebis kontroli; da 

 dagegmvis upiratesi RonisZiebebis wamowyeba da monawileoba 
SesaZlo interesTa konfliqturi situaciebis Tavidan acilebaSi 
dasaxmareblad. 

2.2.2 interesTa konfliqti – partniorebi da personali 

partniorebma da personalma unda ganixilon Tavisi konkretuli 
garemoebebi da acnobon firmas interesTa nebismieri faqtobrivi da 
savaraudo konfliqtebis Sesaxeb maTi an maTi axlo naTesavis 
monawileobiT. partniorebma da personalma aseve unda daadginon da 



 

 

gaamJRavnon informacia maT da maTi firmis damkveTebs Soris interesis 
nebismieri konfliqtis Sesaxeb, gansakuTrebiT, Tu isini uSualod uweven 
am damkveTebs momsaxurebas, da unda acnobon esx-s nebismieri 
mniSvnelovani an savaraudo konfliqtebis Sesaxeb. maT unda gamoiCinon 
saTanado yuradRebianoba, daemorCilon firmis politikas, da ganixilon 
es konkretuli garemoebebi esx-sTan, roca Sesaferisia, imis dasadgenad, 
Tu rogor mogvardes aseTi situacia da saWiroa Tu ara raime 
konkretuli momsaxurebisTvis Tavis arideba. 
 

damkveTs acnobeben partnioris an personalis iseTi biznes interesis an 
operaciebis Sesaxeb, romlebic SeiZleba warmoadgendnen interesis 
konfliqts, yvela cnobili Sesabamisi mxareebis Sesaxeb iseT 
situaciebSi, romlebSic firma moqmedebs ori an meti mxaris saxeliT 
iseT sakiTxTan dakavSirebiT, sadac maTi Sesabamisi interesebi 
konfliqtSi arian, da acnobebs damkveTs, rom firma ar moqmedebs 
eqskluziurad arc erTi damkveTis saxeliT SemoTavazebuli 
momsaxurebis gawevis dros. yvela SemTxvevebSi, miRebuli unda iqnes 
damkveTis Tanxmoba moqmedebis dawyebaze. 

roca firma gadawyvets, gaaformos axali an gaagrZelos Zveli garigeba, 
partniorebi da personali valdebuli iqneba, dokumenturad daafiqsiros 
gamovlenili konfliqtebi garigebis failis farglebSi, tipiurad, axali 
garigebis gaformebis da Zvelis gagrZelebis an dagegmvis nawilebSi. 
amaSi Seva nebismieri mimowera an msjelobebi konfliqtis xasiaTis 
Sesaxeb, iseve, rogorc sxvebTan erTad Catarebuli nebismieri 
konsultacia, gamotanili daskvnebi, gatarebuli damcavi zomebi, da 
Catarebuli procedurebi konfliqturi situaciis mosagvareblad. 

Tu moiTxoveba Sida konfidencialobis dacva, SeiZleba aucilebeli iyos, 
sxva partniorebs da personals SevuzRudoT informaciaze 
xelmisawvdomoba qselis dacvis aparatul-programuli saSualebis 
gamoyenebiT; fizikuri, personalis, failebis, da informaciis dacva; 
specialuri xelSekrulebebi informaciis gaumJRavneblobis Sesaxeb; an 
failebis an monacemebTan xelmisawvdomobis gancalkeveba da funqciebis 
SezRudva. roca miRebuli iqneba aRniSnuli zomebi, yvela dakavSirebuli 
partniori da personali, gamonaklisis gareSe, valdebuli iqneba, daicvas 
da daemorCilos maT. Tumca, sazogadod ki, aseT situaciebs, roca 
saWiroa msgavsi zomebis gatareba, Tavi unda avaridoT. 

im SemTxvevaSi, Tu partniorebi an personali ar aris darwmunebuli 
Tavis pasuxismgeblobebSi raime faqtobrivi an mosalodneli konfliqtis 
SefasebasTan dakavSirebiT, rekomendebulia, rom Catardes msjeloba sxva 
ara-dakavSirebul personalTan SefasebaSi daxmarebis miRebis mizniT. Tu 
konfliqturi situacia mniSvnelovania da gansakuTrebiT delikaturia, 
sakiTxi gansaxilvelad unda gadaeces esx-s. 
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im SemTxvevaSi, Tu partniorebisTvis an personalisTvis cnobili gaxdeba, 
rom sxva pirebi vardebian (ganzrax Tu uneblied) iseT situaciebSi, 
romlebic ewinaaRmdegeba firmis politikas an specifiur 
gadawyvetilebebs garigebebTan dakavSirebiT (garda trivialuri an 
umniSvnelo SemTxvevisa), rekomendebulia, rom sakiTxi dauyovnebliv 
gadaeces esx-s. Tu sakiTxi ver mogvardeba saTanadod, igi unda gadaeces 
mp-s. 

2.3 konfidencialoba 

yvela partniori da personali valdebulia, daicvas da 
konfidencialurad Seinaxos damkveTis nebismieri iseTi informacia, 
romlis dacva da konfidencialurad Senaxvac moTxovnilia mmarTveli 
kanonmdeblobis, maregulirebeli organoebis, bsf-s kodeqsis 140-e 
ganyofilebis, firmis politikis, da damkveTis specialuri miTiTebebis 
an SeTanxmebebis Sesabamisad.  

garigebis ganmavlobaSi mopovebuli damkveTis informacia da nebismieri 
piradi informacia, gamoyenebuli an gamJRavnebuli unda iqnes mxolod im 
mizniT, ra mizniTac iqna igi Segrovebuli. 

piradi da damkveTis informaciis Seinaxeba mxolod im wesiT, rogorc 
gansazRvrulia firmis informaciis xelmisawvdomobis da Senaxvis 
politikiT. dokumentebi Senaxuli iqneba failSi im vadiT, rac 
aucilebelia profesiuli, maregulirebeli an sakanonmdeblo 
moTxovnebis Sesasruleblad.   

firmis politika moiTxovs, rom piradi da damkveTis informacia iyos 
SeZlebisdagvarad zusti, srulyofili da uaxlesi. 

firmis politika saSualebas aZlevs nebismier calkeul pirs an damkveTs 
(saTanado uflebamosilebis SemTxvevaSi), moTxovnisTanave, Setyobineba 
miiRos piradi an konkretuli eqvivalenti biznes-informaciis arsebobis, 
gamoyenebis da gamJRavnebis Sesaxeb da uzrunvelhyos (rogorc 
Sesaferisia) xelmisawvdomoba am informaciaze. ar aris aucilebeli, rom 
am informaciaSi Sediodes samuSao dokumentebi, romlebic firmis 
sakuTrebas warmoadgens. 

2.3.1 konfidencialoba - firma 

firmas moeTxoveba, Seasrulos Tavisi sakanonmdeblo, profesiuli da 
fiduciaruli movaleobebi piradi cxovrebis xelSeuxeblobis 
kanonmdeblobasTan da bsf-s kodeqsis 140-e ganyofilebasTan 
dakavSirebiT.  

es moTxovnebi vrceldeba im qveynis piradi cxovrebis xelSeuxeblobis 
kanonmdeblobaze, romelSic mdebareobs firma, da aseve SeiZleba 
gavrceldes im qveynebzec, romlebSic es firma asrulebs momsaxurebas. 

firma valdebulia, aRniSnuli valdebulebebi Seasrulos Semdegi 
gzebiT. 



 

 

firma niSnavs esx-s, romelic saboloo jamSi pasuxismgebelia piradi 
informaciis usafrTxoebis danergvaze, moTxovnebis dacvaze da 
cxovrebaSi gatarebaze firmis kontrolis qveS da damkveTis 
konfidencialobisTvis. esx-s aqvs saboloo gadawyvetilebis miRebis 
ufleba piradi cxovrebis xelSeuxeblobasTan da damkveTis 
konfidencialobasTan dakavSirebuli situaciebis mogvarebis dros.   

piradulobis da damkveTis konfidencialobis moTxovnebTan da 
problemebTan dakavSirebiT yvela partnioris da personalis ganaTlebis 
mizniT, firma Tavisi politikis da rekomendaciebis, wesebis da 
interpretaciebis Sesaxeb informaciaze xelmisawvdomobas uzrunvelyofs 
xarisxis kontrolis saxelmZRvanelos, firmis sxva dokumentaciis 
gamoyenebis (magaliTad, treningis masalebi), da eleqtronuli gziT.  

firmis politika moiTxovs, rom gamoyenebaSi iyos warmoebaSi 
standartizirebuli teqnologia, maT Soris, qselis dacvis aparatul-
programuli saSualebebi, aparaturuli da programuli 
uzrunveloyofebi, aseve, monacemTa gadacemis da Senaxvis procedurebi, 
romelTa mizania eleqtronuli informaciis Segroveba, registracia, da 
aRdgena da am informaciis dacva unebarTvo xelmisawvdomobisgan an 
aradaniSnulebiT gamoyenebisagan (rogorc firmis Signidan, ise garedan) 
(Tu SesaZlebelia). 

firmis politika moiTxovs, rom gamoyenebaSi iyos amobeWdili failis 
aslis Sida da gare damuSavebis da Senaxvis procedurebi da 
saSualebebi, romelTa mizania failis informaciis dacva, Segroveba, 
registracia, aRdgena da am informaciis dacva unebarTvo 
xelmisawvdomobisgan an aradaniSnulebiT gamoyenebisagan (rogorc 
firmis Signidan, ise garedan). 

firma aseve moiTxovs, rom mTelma personalma xeli moaweros 
konfidecialobis deklaracias daqiravebisas,  da Semdgom 
yovelwliurad, da rom es dokumenti inaxebodes failSi. mTeli 
personali movalea, safuZvlianad gaecnos konfidencialobis Sesaxeb i/m-
is politikis dokuments da daicvas igi.  am faqtis aRiareba unda 
dadasturdes firmis konfidencialobis SeTanxmebaze xelmoweriT. 
 

3. axal damkveTTan urTierTobis damyareba, ZvelTan 

urTierTobis gagrZeleba da konkretuli garigebebi  

3.1 urTierTobis damyareba da gagrZeleba 

firmam, misma partniorebma da personalma axal damkveTTan urTierToba 
unda daamyaros da gaaformos axali garigeba an ZvelTan urTierToba da 
garigeba unda gaagrZelos mxolod mas Semdeg, rac garigebis partniori, 
(savaraudo) garigebis Semsrulebeli jgufis mier Catarebuli mimoxilvis 
procesis safuZvelze, daamtkicebs konkretuli garigebis gaformebas an 
gagrZelebas, firmis politikis da procedurebis Sesabamisad. 
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3.1.1 urTierTobis damyareba da gagrZeleba - firma 

firma sargeblobs dadgenili procedurebiT, romlebic uzrunvelyofs 
mas imis dasabuTebuli rwmunebiT, rom igi gamoavlens da Seafasebs im 
riskis SesaZlo wyaroebs, romlebic dakavSirebulia axal damkveTTan 
urTierTobasTan an konkretul garigebasTan. 

yoveli mimdinare garigebisTvis moTxovnili iqneba, rom dokumenturad 
gaformebul damkveTTan urTierTobis gagrZelebis mimoxilvaSi 
gansazRvruli iyos, mizanSewonilia Tu ara damkveTisTvis momsaxurebis 
gawevis gagrZeleba, rac damokidebulia wina garigebaze da amJamindeli 
garigebis dagegmvaze. aRniSnul mimoxilvaSi aseve gaTvaliswinebuli 
iqneba mosazreba rotaciis raime moTxovnebis Sesaxeb. 

garigebis partniorma aucileblad unda moiwonos da xelmoweriT 
daadasturos gadawyvetileba garigebis gaformebis an gagrZelebis 
Sesaxeb.  

im SemTxvevaSi, Tu garigebis gaformebis da dagegmvis fazis dasrulebis 
Semdeg, gamovlindeba damkveTTan an garigebasTan dakavSirebuli 
mniSvnelovani riskis faqtorebi, sakiTxis ganxilva unda moxdes mp-sTan. 
saWiro iqneba mp-s mier oficialuri Tanxmoba (damtkiceba), xolo firmam 
aucileblad dokumenturad unda daafiqsiros, Tu rogor iqna 
problemebi gadaWrili. Tu sakiTxi exeba eTikur problemebs, esx-mac 
aucileblad unda warmoadginos Tavisi Tanxmoba. 

maRali riskebis SemTxvevaSi (eTikuri, damoukideblobis, interesis 
konfliqti, finansuri, damkveTis mier fass-ebTan Sesabamisoba an 
damkveTis mxridan TanamSromlobis aucilebloba ass-ebis 
gamoyenebisTvis, da a.S.), partniori araviTar SemTxvevaSi ar daamtkicebs 
axali garigebis damkveTis ayvanas an arsebuli damkveTis garigebis 
gagrZelebas sxva partnioris werilobiTi Tanxmobis gareSe.   

im SemTxvevaSi, Tu garigebis gaformebis an gagrZelebis Semdeg, i/m 
miiRebs informacias, romelic, Tu manamde iqneboda cnobili, gamoiwvevda 
garigebaze uaris Tqmas, firmam aucileblad unda gadawyvitos, 
gaagrZelos Tu ara es garigeba da Cveulebisamebr isargeblos 
iuridiuli konsultaciiT Tavis poziciasTan da alternatiul 
variantebTan dakavSirebiT, raTa darwmundes, rom igi akmayofilebs 
nebismier profesiul, maregulirebel da sakanonmdeblo moTxovnebs.  
 

CasviT firmis damatebiTi politika an urTierTobis damyarebis 
kriteriumebi. miTiTebebisTvis ixileT saxelmZRvanelos 3.2 ganyofileba. 

3.2 axali damkveTis SemoTavazebebi  

damkveTis nebismieri SemoTavazebis gaformebamde saWiro iqneba 
savaraudo damkveTis Sefaseba da oficialurad damtkiceba. 



 

 

yoveli axali garigebis damkveTis SemTxvevaSi, aucileblad unda 
Catardes da dokumenturad dadasturdes mimoxilvis procesi firmis mier 
am garigebis gaformebamde. am procesSi gaTvaliswinebuli unda iyos 
damkveTTan dakavSirebuli riskis faqtorebis Sefaseba. 

firma dainteresdeba personalis an mesame mxareebis azriT, sanam 
gadawyvets, ganixilos Tu ara axali damkveTis SemoTavazeba. firmas aseve 
SeuZlia internetSi moiZios nebismieri iolad mosapovebeli informacia. 

rogorc ki miRebuli iqneba gadawyvetileba axal damkveTTan 
urTierTobis damyarebis Sesaxeb, i/m valdebuli iqneba, daakmayofilis 
Sesabamisi eTikuri moTxovnebi (magaliTad, eTikis kodeqsis wevri 
organos mier moTxovnis SemTxvevaSi, unda daukavSirdes wina firmas) da 
moamzados garigebis werili axali damkveTis mier xelmosawerad.  

3.3 damkveTTan urTierTobis Sewyveta  

roca gadawydeba, rom garigebidan gamosvla aucilebelia, amis 
Sesasruleblad firmas gaaCnia dadgenili  procesi. am procesSi Sedis 
profesiuli, maregulirebeli da sakanonmdeblo moTxovnebis 
gaTvaliswineba da nebismieri savaldebulo angariSgeba, romelic, aqedan 
gamomdinare, aucileblad unda ganxorcieldes. 

partniori valdebulia, moawyos damkveTis xelmZRvanelobasTan da 
marTvis uflebamosilebiT aRWurvil pirebTan Sexvedra im faqtebis da 
garemoebebis gansaxilvelad, romlebmac gamoiwvia garigebis Sewyveta. 

firma dokumentebSi asaxavs im mniSvnelovan sakiTxebs, romlebmac 
gamoiwvia garigebis Sewyveta, maT Soris, nebismieri konsultaciis 
Sedegebs, gamotanil daskvnebs da am daskvnebis safuZvlebs. 

im SemTxvevaSi, Tu arsebobs iseTi profesiuli, maregulirebeli da 
sakanonmdeblo moTxovna, romelic aiZulebs firmas konkretuli 
garigebis gagrZelebas, maSin dokumenturad unda dafiqsirdes aseTi 
gagrZelebis mizezebi, maT Soris, mosazreba advokatTan konsultaciis 
Sesaxeb.  

 

4. SromiTi resursebi 

firma aRiarebs Sr-is mniSvnelobas da gavlenas SromiT resursebTan 
dakavSirebul yvela sakiTxSi. Sr pasuxismgebelia Semdegze:  

 SromiTi resursebis politikis SenarCunebaze; 

 Sromis kanonmdeblobidan da normativebidan gamomdinare  
politikaSi Sesatani aucilebeli cvlilebebis dadgenaze, da 
bazarze konkurentunarianad darCenaze; 

 SromiT resursebTan dakavSirebul sakiTxebze rekomendaciebis da 
konsultaciebis uzrunvelyofaze; 
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 samuSaos Sesrulebis xarisxis Sefasebis atestaciis sistemebis 
wesrigSi moyvanaze; 

 moTxovnisda mixedviT, konkretuli garemoebebis Sesaferis 
specifiur zomebTan an procedurebTan dakavSirebiT rekomendaciebis 
gacemaze (magaliTad, disciplina, personalis daqiraveba); 

 Sidasafirmo profesiuli zrdis dagegmvaze; 

 personalis saqmeebis (failebis) warmoebaze (maT Soris, 
damoukideblobis yovelwliuri deklaraciebi, konfidencialobis 
aRiareba, da angariSebi uwyveti profesiuli zrdis Sesaxeb); da 

 personalis orientirebis swavlebis (treiningis) programis 
SemuSavebasa da Catarebaze. 

4.1 personalis daqiraveba da SenarCuneba  

mp-m da Sr-m aucileblad unda Seafason profesiuli momsaxurebis 
moTxovnebi raTa darwmundnen, rom firmas gaaCnia Tavisi damkveTebis 
moTxovnilebebis dasakmayofileblad aucilebeli unari da kompetencia. 
amaSi Cveulebriv igulisxmeba garigebis moTxovnebis detaluri 
mosalodneli Sedegebi yoveli kalendaruli periodis ganmavlobaSi, 
raTa dadgindes pikuri datvirTvis periodebi da resursebis SesaZlo 
nakleboba. 

personalis daqiravebasTan dakavSirebiT Sr sargeblobs arsebuli 
gamoyenebiTi, gasaubrebebis da dokumentirebis procesebiT, romlebSic 
Sedis akademiuri da profesiuli ganaTlebis damadasturebeli 
mowmobebis dadastureba, da rekomendaciebis Semowmeba.  
 

aq CasviT firmis damatebiTi politika an procedurebi personalis 
daqiravebasTan dakavSirebiT. miTiTebebisTvis ixileT saxelmZRvanelos 
4.2 ganyofileba 

 

firma moiTxovs, rom yvela axali personali uzrunvelyofili iyos 
orientirebasTan dakavSirebuli informaciiT, rogorc ki es praqtikulad 
SesaZlebeli gaxdeba muSaobis dawyebis Semdeg. orientirebis masalebSi Seva 
firmis politikis da procedurebis srulyofili asli. [miuTiTeT vadis 
xangrZlivoba] gamosacdeli vada  exeba yvela axal personals. 

firma yvelanairad cdilobs, daafiqsiros Tavisi personalis dawinaurebis 
SesaZleblobebi, raTa SeinarCunos kompetenturi profesionalebi da 
uzrunvelhyos mxardaWera firmis mdgradobis da uwyveti ganviTarebisTvis.  

firma periodulad ixilavs xolme sakuTari dasaqmebis programis 
efeqturobas resursebSi amJamad arsebuli saWiroebebis SefasebasTan 
erTad, raTa daadginos, saWiroa Tu ara cvlilebebis Setana arsebul 
programaSi.  



 

 

4.2 uwyveti profesiuli zrda  

partniorebma da personalma aucileblad unda daakmayofilos uwyveti 
profesiuli zrdis moTxovnebi, rogorc es gansazRvrulia [miuTiTeT 
adgilobrivi iurisdiqciis an wevri organos moTxovnebi] (bsf-s 
ganaTlebis saerTaSoriso standarti (gss) 7-is Sesabamisad, “uwyveti 
profesiuli zrda: programa xangrZlivi swavlis da profesiuli 
kompetenciis uwyveti zrdis Sesaxeb”, romelic adgens, rom bsf-s wevrma 
organoebma unda Seasrulon uwyveti profesiuli zrdis (upz) moTxovna, 
rogorc profesionali buRaltris mudmivi wevrobis erT-erTi 
ganuyofeli nawili, da gss 8-is Sesabamisad, “profesionali auditorebis 
kompetenciis moTxovnebi”, romelic adgens  profesionali auditorebis 
kompetenciis moTxovnebs, da romlis dawesebac moeTxovebaT bsf-s wevr 
organoebs im politikis da procedurebis saSualebiT,  romlebsac 
akmayofileben wevrebi. sxvadasxva iurisdiqciebSi SesaZlebelia wevrma 
organoebma an maregulirebelma organoebma daaweson damatebiTi uwyveti 
profesiuli zrdis moTxovnebi). 

firmis farglebs gareT profesiuli zrdis kursebze daswreba 
aucileblad unda damtkicdes Sr-s mier.  

partniorebi da personali pasuxismgebelia profesiuli zrdis Sesaxeb 
sakuTari dokumentebis warmoebaze (da, sadac SesaZlebelia, unda daicvan 
firmis miTiTebebi). mp an Sr agrovebs am dokumentebs yovelwliurad  da 
ixilavs maT TiToeul partniorTan an personalis wevrTan erTad.  

4.3 garigebis Semsrulebeli jgufebis  gansazRvra  

Tavisi politikis da procedurebis saSualebiT, firma uzrunvelyofs 
saTanado partniorebis da personalis daniSvnas (individualurad da 
koleqtiurad) TiToeul garigebaze. garigebis partnioris 
pasuxismgeblobebi garkveviT aris gansazRvruli mocemul 
saxelmZRvaneloSi da firmis mier mowodebul garigebis SablonebSi. 
garigebis partniori, mp-sTan konsultaciis Semdeg, adgens partniorebis 
da personalis daniSvnis gegmas. garigebis partniori aseve 
pasuxismgebelia imis uzrunvelyofaze, rom daniSnul pirebs da 
mTlianad garigebis Semsrulebel jgufs, hqondes is aucilebeli 
kompetenciebi, romlebic saWiroa garigebis Sesasruleblad profesiuli 
standartebis da firmis xarisxis kontrolis sistemis  Sesabamisad. 

damkveTis xelmZRvanelobas da sameurneo subieqtis marTvaze 
pasuxismgebel sxva mxareebs ecnobebaT garigebis partnioris vinaobis da 
rolebis Sesaxeb. 

firma pasuxismgebelia imis uzrunvelyofaze, rom TiToeul marwmunebel 
garigebaze daniSnul garigebis partniors hqondes aucilebeli 
kompetencia da sakmarisi dro, raTa man Tavis Tavze aiRos saerTo 
pasuxismgebloba garigebis Sesrulebaze profesiuli standartebis da 
Sesaferisi maregulirebeli da sakanonmdeblo moTxovnebis  Sesabamisad. 
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garigebis partniorma aseve unda dagegmos ufrosi personalis mier 
umcrosi personalis swavlebis SesaZleblobebi naklebad gamocdili 
kadrebis profesiuli zrdis mizniT. 

garigebis Sesasruleblad Sesaferisi personalis SerCevisas, 
gansakuTrebuli yuradReba mieqceva damkveTTan urTierTobis uwyvetobas, 
dabalansebuls rotaciis moTxovnebiT, raTa uzrunvelyofili iqnes 
garigebis Semsrulebeli jgufis saTanado dakompleqteba da daniSvnis 
SesaZlebloba. 

mp-s gaaCnia saboloo pasuxismgebloba da uflebamosileba yvela 
garigebis dagegmvis sakiTxebze da igi iqneba saboloo arbitri SromiT 
da sxva resursebTan dakavSirebuli konfliqtebis mogvarebis dros.  

4.4 xarisxis kontrolis politikis (disciplinis) Sesrulebis 
uzrunvelyofa    

firmis xarisxis kontrolis sistema moiTxovs efeqtur monitoringze 
ufro mets. Sesrulebis uzrunvelyofis procesi mTavaria, da moicavs 
Seusruleblobidan, gulgrilobidan, saTanado mzrunvelobis da 
yuradRebis naklebobidan, borotad gamoyenebidan da gverdis avlidan  
gamomdinare Sedegebs da gamosasworebel procedurebs. 

mp-s gaaCnia saerTo pasuxismgebloba firmis disciplinarul procesze. 
gamosasworebeli zomis SerCeva da administrireba xdeba konsultaciis 
procesis gziT, ara-avtokratiul stilSi. gamosasworebeli zomis miReba 
damokidebuli iqneba konkretul garemoebebze. 

firmis politikis da profesiuli wesebis seriozuli, 
winaswarganzraxuli da ganmeorebiTi darRvevebi an maT mimarT 
gulgrili damokidebuleba dauSvebelia. aucilebeli iqneba saTanado 
zomebis miReba partnioris an personalis romelime wevris saqcielis 
gamosasworeblad an firmasTan am piris urTierTobis Sesawyvetad. 
 

CasviT disciplinidan gamomdinare i/m-is damatebiTi politika an 

procedurebi. miTiTebebisTvis ixileT saxelmZRvanelos 4.5 ganyofileba. 

4.5 wesebis dacvis waxaliseba 

firmis politikis moTxovnebis dacva ganxiluli iqneba da yuradReba 
daeTmoba uwyvet reJimSi calkeuli partniorebis da personalis 
specifiur da saerTo SefasebaSi da personalis Sefasebis regularulad 
dagegmil procesSi. 

Sesaferisi yuradReba daeTmoba samuSaos Sesrulebis Sefasebis dros da 
anazRaurebis doneebis, premiebis, winsvlis, dawinaurebis da firmis 
farglebSi uflebamosilebis gansazRvris dros dadgenil Tvisebebs. 
 

periodulad Catarebul samuSaos Sesrulebis SefasebebSi Setanili 
iqneba firmis politikiT dadgenili forma da Sinaarsi . 



 

 

 

5. garigebis Sesruleba   

Tavisi xarisxis kontrolis sistemis da dawesebuli politikis da 
procedurebis saSualebiT, firma moiTxovs, rom garigebebi sruldebodes 
profesiuli standartebis da Sesaferis maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad.  

firmis saerTo sistemebis mizania, uzrunvelhyos imis dasabuTebuli 
garantia, rom firma, misi partniorebi da personali axorcieleben  
garigebebis Sesaferis da saTanado dagegmvas, zedamxedvelobas da  
mimoxilvas, da gascemen konkretuli garemoebebis Sesaferis garigebis 
daskvnebs. 

imisaTvis, rom partniorma da personalma garigebebi ufro iolad da 
Tanmimdevrulad da profesiuli standartebis da maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad Seasrulon, firma warmoadgens 
samuSao dokumentis Sablonebis nimuSs, raTa dokumenturad asaxos 
garigebis procesi damkveTebisTvis. mocemuli Sablonebis ganaxleba 
xdeba im nebismieri cvlilebis gaTvaliswinebiT, rasac adgili aqvs 
profesiul standartebSi. personali sargeblobs am SablonebiT, raTa 
dokumenturad daafiqsiros is ZiriTadi faqtebi, riskebi da Sefasebebi, 
romlebic exeba TiToeuli axali garigebis gaformebas an Zvelis 
gagrZelebas. personals yvelanairi ufleba aqvs, gamoiyenos profesiuli 
gansja aseTi Sablonebis gadakeTebis dros, raTa uzrunvelhyos, rom 
msgavsi sakiTxebi yoveli garigebisTvis saTanadodaa dokumentirebuli da 
Sefasebuli profesiuli standartebis da firmis politikis Sesabamisad. 

aseve xelmisawvdomia kvlevis meTodebi da sacnobaro masalebi; xarisxis 
kontrolis sistema, rogorc Camoyalibebulia mocemul 
saxelmZRvaneloSi; dargSi standartizirebuli saTanado programuli da 
aparaturuli uzrunvelyofis instrumentebi, maT Soris, monacemTa da 
sistemis xelmisawvdomobis usafrTxoeba da marTva; treiningi, da 
ganaTlebis politikebi da programebi, maT Soris, [miuTiTeT Sesabamisi 
moqmedi iurisdiqcia] profesiuli zrdis moTxovnebisadmi Sesabamisobis 
mxardaWera. 

nebismieri garigebis Sesrulebis dros, yvela partniors da personals 
moeTxoveba: 

 daemorCilos da daicvas firmis dagegmvis, zedamxedvelobis da 
mimoxilvis politikebi; 

 gamoiyenos (Sesaferisi cvlilebebis SetaniT) firmis Sablonebi 
failis momzadebisTvis, dokumentaciisTvis da korespodenciisTvis, 
aseve misi programuli uzrunvelyofa, kvlevis meTodebi, da 
konkretuli garigebis xelmoweris da gacemis Sesaferisi 
procedurebi; 

 daemorCilos da daicvas profesiis da firmis eTikuri normebi; 
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 Tavisi samuSao Seasrulos profesiuli da firmis standartebis 
doneze saTanado mzrunvelobiT da yuradRebiT; 

 dokumenturad sakmarisad da Sesaferisad daafiqsiros Tavisi 
samuSao, analizi, konsultaciebi da daskvnebi; 

 Tavisi samuSao Seasrulos obieqturad da saTanado 
damoukideblobiT, droulad da efeqtianad, da samuSao 
dokumenturad daafiqsiros organizebuli, sistematizirebuli, 
srulyofili da gasagebi saxiT; 

 uzrunvelhyos, rom yvela samuSao dokumenti, failis dokumentebi, 
da memorandumebi parafirebulia, saTanadodaa jvaredinad 
miniSnebuli da daTariRebuli, rTul an sakamaTo sakiTxebze 
Sesaferisi konsultaciebis Semdeg; 

 uzrunvelhyos, rom damkveTTan dakavSirebuli informaciis 
miwodeba, gancxadebebi, mimoxilvebi da pasuxismgeblobebi 
garkveviTaa Camoyalibebuli da dokumentirebuli; da 

 uzrunvelhyos, rom garigebis daskvnaSi asaxuli iyos Sesrulebuli 
samuSao da savaraudo daniSnuleba da es daskvna gaices gasvliTi 
samuSaos dasrulebidan mokle vadaSi. 

5.1 garigebis partnioris roli 

garigebis partniori pasuxismgebelia garigebis daskvnis xelmoweraze. 
rogorc garigebis Semsrulebeli jgufis xelmZRvaneli, es piri 
pasuxismgebelia: 

 yoveli im garigebis Sesrulebis saerTo xarisxze, romelzec 
daniSnulia es garigebis partniori; 

 damkveTis mxridan damoukideblobis moTxovnebis dacvis Sesaxeb 
daskvnis gamotanaze, da amave dros, im informaciis mopovebaze, 
romelic saWiroa damoukideblobisTvis Seqmnili safrTxeebis 
dasadgenad, aseTi safrTxeebis aRmosafxvrelad an maT misaReb 
donemde Sesamcireblad saWiro zomis miRebaze saTanado damcavi 
zomebis gatarebis gziT, da Sesaferisi dokumentaciis Sevsebis 
uzrunvelyofaze; 

 imis uzrunvelyofaze, rom daculi iyos axal damkveTTan 
urTierTobis damyarebasTan da ZvelTan urTierTobis 
gagrZelebasTan dakavSirebuli Sesaferisi procedurebi, da rom 
amasTan dakavSirebiT gamotanili daskvnebi iyos Sesaferisi da 
dokumentirebuli; 

 firmisTvis iseTi nebismieri mopovebuli informaciis saswrafod 
miwodebaze, romelic firmas uars aTqmevinebda garigebaze, adre rom 
gamxdariyo firmisTvis cnobili, ise, rom firmam da garigebis 
partniorma SeZlon aucilebeli zomis miReba; 



 

 

 imis uzrunvelyofaze, rom garigebis Semsrulebel jgufs 
koleqtiurad gaaCndes Sesaferisi unari, kompetencia da dro 
garigebis Sesasruleblad profesiuli standartebis, 
maregulirebeli da sakanonmdeblo moTxovnebis Sesabamisad; 

 profesiuli standartebis, maregulirebeli da sakanonmdeblo 
moTxovnebis Sesabamisad garigebis zedamxedvelobaze da/an 
Sesrulebaze, da imis uzrunvelyofaze, rom gacemuli garigebis 
daskvna Sesaferisi iyos konkretul garemoebebSi; 

 damkveTis xelmZRvanelobis ZiriTadi wevrebisTvis da marTvis 
uflebamosilebiT aRWurvili pirebisTvis Tavisi, rogorc garigebis 
partnioris, vinaobis da rolis Sesaxeb informaciis miwodebaze; 

 garigebis Semsrulebel jgufTan dokumentaciis mimoxilvis da 
msjelobis gziT, imis uzrunvelyofaze, rom mopovebuli iyos 
Sesaferisi sabuTi gamotanili daskvnebis gasamyareblad da gasacemi 
garigebis daskvnisTvis; 

 garigebis Sesrulebaze pasuxismgeblobis aRebaze rTul da sakamaTo 
sakiTxebze saTanado konsultaciis (Sida da gare) gziT; da 

 imis gansazRvraze, Tu rodis unda dainiSnos xkm profesiuli 
standartebis da firmis politikis Sesabamisad; garigebis 
Sesrulebis dros wamoWrili da xkm-sTan garigebis xarisxis 
kontrolis mimoxilvis periodSi dafiqsirebuli mniSvnelovani 
sakiTxebis ganxilvaze; da mimoxilvis dasruldebamde daskvnis ar 
daTariRebaze.  

5.2 konsultacia 

firma mxars uWers konsultacias garigebis Semsrulebel jgufs da, 
mniSvnelovan sakiTxebTan dakavSirebiT, sxva pirebs Soris firmis 
farglebSi da, nebarTvis Semdeg, mis gareT. konsultacia firmis 
farglebSi iTvaliswinebs firmis koleqtiuri gamocdilebis da 
praqtikuli teqnikuri codnis (an risi saSualebacaa firmaSi) gamoyenebas 
Secdomis daSvebis riskis Semcirebis da garigebis Sesrulebis xarisxis 
gaumjobesebis mizniT. sakonsultacio garemo aumjobesebs partnioris an 
personalis swavlis da ganviTarebis process da ufro aZlierebs firmis 
koleqtiuri codnis safuZvels, xarisxis kontrolis sistemas da 
profesiul SesaZleblobebs. 

dagegmvis an garigebis Sesrulebis procesSi dafiqsirebuli nebismieri 
mniSvnelovani, rTuli an sakamaTo sakiTxis SemTxvevaSi, garigebis 
partniori valedebulia, konsultacia gaiaros saTanado gamocdilebis, 
codnis, kompetenciis da uflebamosilebis mqone sxva partniorebTan da 
personalTan. roca ki SesaZlebeli iqneba, yvela profesionali firmis 
farglebSi unda daexmaros erTmaneTs aseT problematuri sakiTxebis 
mogvarebasa da maTTan dakavSirebiT daskvnebis gamotanaSi,  
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saTanado Sida da gare konsultaciebis Catarebis mizniT, firmam unda 
uzrunvelhyos sakmarisad kvalificiuri personali da finansuri da 
informaciuli resursebi. 

roca saWiroa konsultacia firmis farglebSi, xolo sakiTxi miCneulia 
mniSvnelovnad, garigebis Semsrulebeli jgufis wevrma dokumenturad unda 
daafiqsiros konsultaciis faqti da misi Sedegi. xolo roca saWiroa 
konsultacia firmis gareT da arsebobs amis nebarTva garigebis 
partnioris an mp-s mxridan, es mdgomareobac aseve oficialurad unda 
dafiqsirdes dokumenturad. gare eqspertis mosazrebebi an poziciebi 
sakmarisad unda iyos dokumentirebuli, raTa failis mkiTxvelebi 
uzrunvelhyos sakmarisi detalebiT, rom maTTvis gasagebi iyos 
konsultaciis bunebis sruli moculoba, gare eqspertis kvalifikaciebi da 
Sesabamisi kompetenciebi da rekomendebuli moqmedebis wesi. 

gare eqsperts unda miewodos yvela Sesabamisi faqti, raTa man SeZlos 
informirebuli konsultaciis gaweva. konsultaciis SemTxvevaSi, ar aris 
mizanSewonili faqtebis damalva an didi raodenobis informaciis 
miwodeba konkretulad sasurveli Sedegis miRebis mizniT. gare eqsperti 
damoukidebeli unda iyos damkveTisgan, Tavisufali interesTa 
konfliqtisgan da gaaCndes obieqturobis maRali standarti. 

gare eqspertis rekomendacia Cveulebriv, ganxorcieldeba, rogorc 
gadawyvetileba an Seadgens sakamaTo sakiTxis gadawyvetilebis nawils. 
Tuki konsultacia ver ganxorcielda an sagrZnoblad gansxvavdeba 
gamotanili daskvnisgan, garigebis partniori, valdebuli iqneba 
warmoadginos ganmarteba, sadac dokumenturad iqneba dafiqsirebuli 
mizezebi da ganxiluli alternativebi, konsultaciis CanawerebTan 
erTad (an maTze jvaredini miniSneba). 

Tu Catardeba erTze meti konsultacia, zogadi msjelobebis mokle 
daskvna da warmodgenili mosazrebebis an variantebis diapazoni unda 
daematos samuSao dokumentebs. dokumenturad unda dafiqsirdes aseve 
miRebuli saboloo pozici(ebi)a da misi miRebis mizezebi. 

firmis gareT yvela konsultaciis dros, aucileblad unda iyos daculi 
piradi cxovrebis xelSeuxeblobis da damkveTis konfidencialobis 
moTxovnebi. SesaZloa aucilebeli gaxdes iuridiuli konsultaciis 
miReba am sakiTxebze an eTikur, profesiuli qcevis, an maregulirebel 
sakiTxebTan dakavSirebul sxva problemebze.  

5.3 azrTa sxvadasxvaoba 

firma, misi partniorebi  da personali valdebulia, gaataros iseTi 
nebismieri zomebi, firmis da profesiuli standartebis Sesabamisad, 
romlebic aucilebeli iqneba mTel rig garemoebebSi savaraudod 
warmoSobili azrTa sxvadasxvaobis saTanadod gamovlenis, ganxilvis, 
dokumenturad dafiqsirebis da mogvarebis mizniT. 



 

 

yvela partniori da personali valdebulia, eswrafvodes, iyos 
obieqturi, keTilsindisieri, miukerZoebeli, da keTilgonieri personals 
Soris arsebul nebismier sadavo sakiTxTan an azrTa sxvadasxvaobasTan 
dakavSirebiT mxardaWerisas, daxmarebisas, an drouli da 
arakonfrontaciuli gadawyvetilebis miRebisas. 

nebismieri piri, romelic warmoadgens davis an gansxvavebuli mosazrebis 
mqone mxares, valdebulia, sakiTxis mogvarebas ecados droulad, 
profesiuli, zrdilobiani da Tavaziani xerxiT mowinaaRmdege pir(eb)Tan 
molaparakebis, sakiTxis Seswavlis da konsultaciis gziT.  

im SemTxvevaSi, Tu sakiTxis mogvareba SeuZlebelia an adgili aqvs 
ganusazRvrelobas gasatarebel qmedebasTan dakavSirebiT, mxareebi 
valdebulni arian, aRniSnuli sakiTxiT mimarTon garigebis 
Semsrulebeli jgufis romelime ufro zemdgom wevrs an garigebis 
partniors. 

Tu sakiTxi exeba firmis farglebSi profesiuli zedamxedvelobis an 
praqtikuli saqmianobis administrirebis romelime specifiur sferos, igi 
mosagvareblad unda gadaeces am sferoze pasuxismgebel partniors, 
sasurvelia, garigebis partnioris mier. garigebis partniori Seiswavlis 
aRniSnul sakiTxs da, mxareebTan konsultaciebis safuZvelze, miiRebs 
misi mogvarebis gadawyvetilebas. amis Semdeg, partniori valdebuli 
iqneba, mxareebs acnobos am gadawyvetilebis da misi miRebis mizezebis 
Sesaxeb. 

im SemTxvevaSi, Tu raime sadavo sakiTxi an azrTa sxvadasxvaoba Riad 
darCa, an masSi monawile erTi an meti piri ar aris kmayofili 
partnioris gadawyvetileb(eb)iT, aseT pir(eb)s ufleba eqnebaT, CaTvalon, 
rom es sakiTxi an sakmarisad Seexo xarisxis kontrolis Temas, an, 
SeiZleba sakmarisi safuZveli iyos imisTvis, raTa igi garantirebulad 
gadaeces mosagvareblad uSualod garigebis partniors an mp-s. 

yvela partniori da personali daculia nebismieri formis 
SurisZiebisgan, dawinaurebis SezRudvisgan an sadamsjelo zomebisgan 
imis gamo, rom maT yuradReba gaamaxviles raime samarTlian da 
mniSvnelovan sakiTxze, keTilsindisierad da saxelmwifos, klientis, 
firmis an TanamSromlis reluri interesebidan gamomdinare. 

partniorebs da personals unda esmodeT, rom raime sakiTxis garigebis 
Semsrulebeli jgufis an garigebis partnioris donis farglebs gareT 
mosagvareblad gadacema seriozuli saqmea da araviTar SemTxvevaSi ar 
unda iqnas dakninebuli misi mniSvneloba, radgan, partniors, savaraudod, 
soliduri dro dasWirdeba am sakiTxis mosagvareblad. sakiTxis 
mosagvareblad gadacema SeiZleba moxdes sityvierad, Tu igi exeba Zalian 
mniSvnelovan saxelmwifo informacias an konfidencialuria (Tumcaki, 
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sityvieri mimarTvebis praqtikuli ganxorcieleba ar aris waxalisebuli), 
an werilobiTi formiT, 

mp ganixilavs sakiTxs, da Tu igi CaiTvleba mniSvnelovnad da 
Rirebulad, konsultacia gaivlis sxva partniorebTan da monawile 
mxareebs acnobebs firmis gadawyvetilebis Sesaxeb. yvela SemTxvevaSi, 
garigebis procesis mimdinareobis dros Catarebuli konsultaciebis 
buneba da masStabi da maTgan gamomdinare daskvnebi unda dafiqsirdes 
dokumenturad. 

Tuki aRniSnuli piri mainc ar aris kmayofili sadavo sakiTxis aseTi 
mogvarebiT, xolo firmis farglebSi aRaraa SesaZlebeli aranairi 
Semdgomi regresi, aseT pirs isRa darCeba, rom awon-dawonos sakiTxis 
mniSvnelovneba, Tavisi profesiuli pasuxismgeblobebi da Tanamdeboba, an 
gaagrZelos muSaoba firmasTan.  

sadavo sakiTxebi an azrTa sxvadasxvaoba saTanadod unda dafiqsirdes 

dokumenturad iseTive saxiT, rogorc konsultaciebi garigebasTan 
dakavSirebul nebismier sakiTxTan mimarTebaSi. yvela SemTxvevaSi, 
garigebis angariSi ar unda daTariRdes sakiTxis saboloo mogvarebamde. 

TanamSromlobis Sesaxeb werilobiT xelSekrulebebSi Camoyalibebuli 
unda iyos sadavo sakiTxebis mogvarebis da TanamSromlobis Sewyvetis 
politika, romelic gamoiyeneba im dros, roca Zalian rTuli aRmoCndeba 
konkretuli uTanxmoebis megobruli gziT mogvareba 

5.4 garigebis xarisxis kontrolis mimoxilva (gxkm) 

yvela garigeba unda Sefasdes firmis dadgenil kriteriumebTan (ixileT 
qvemoT) mimarTebaSi imis dasadgenad, Catardeba Tu ara gxkm. aseTi 
Sefaseba, axal damkveTTan urTierTobis damyarebis SemTxvevaSi, unda 
Catardes garigebis gaformebamde, xolo amJamindeli damkveTis 
SemTxvevaSi, garigebis dagegmvis fazis ganmavlobaSi. 

firmis politikam unda moiTxovos, rom xkm-s mier wamoWrili yvela 
sakiTxi  moagvaros garigebis partniorma, misTvis damakmayofilebel 
Sedegamde, garigebis daskvnis Sedgenamde.  
 

gxkm-s Catareba saWiroa kotirebuli sameurneo subieqtebis finansuri 
angariSgebis nebismieri auditis daskvnis Sedgenemde. nebismier sxva 
garemoebebSi, sadac tardeba gxkm, garigebis daskvna ar unda daTariRdes 
gxkm-s dasrulebamde. 

kriteriumebi, romlebic moiTxovs gxkm-s Catarebas 

 

warmoadgineT moTxovnili kriteriumebis CamonaTvali, rogorc 
dadgenilia firmis politikiT. yoveli firma valdebulia, daadginos 
gxkm-s Tavisi sakuTari kriteriumebi. miTiTebebisTvis ixileT 
saxelmZRvanelos 5.6 ganyofileba.  



 

 

5.4.1 garigebis xarisxis kontrolis mimoxilvis xasiTi, vada da 
moculoba 

garigebis partniorma aucileblad unda ganixilos faili da nebismieri 
wamoWrili sakiTxi srulyofili gxkm-s Catarebamde. gxkm-s Catarebis 
gadawyvetileba, Tundac Tuki garigeba akmayofilebs zemoT CamoTvlil 
kriteriumebs, da gxkm-s moculoba, damokidebuli iqneba garigebis 
sirTuleze da dakavSirebul riskebze. gxkm ar Seamcirebs garigebis 
partnioris pasuxismgeblobas garigebis Sesrulebaze. 

gxkm-m unda gaiTvaliswinos, sul mcire: 

 mniSvnelovani sakiTxebis ganxilva garigebis partniorTan; 

 finansuri angariSgebis an sxva gansaxilveli sagnis informaciis da 
SemoTavazebuli daskvnis mimoxilva; 

 imis ganxilva, aris Tu ara SemoTavazebuli daskvna konkretuli 
garemoebebis Sesaferisi; da 

 im SerCeuli samuSao dokumentebis mimoxilva, romlebic exeba 
garigebis Semsrulebeli jgufis mier Catarebul mniSvnelovan 
msjelobebs da gamotanil daskvnebs. 

firma valdebulia, xkm-s daavalos, rom man gamoiyenos garigebis 
xarisxis kontrolis standartizirebuli sakontrolo kiTxvarebi 
imisTvis, raTa Caataros mimoxilva da warmoadginos aseTi mimoxilvis 
Sesaferisi dokumentacia.  

kotirebuli sameurneo subieqtebisTvis (da sxva organizaciebisTvis, Tu 
isini  Setanilia firmis politikaSi), gxkm-m aucileblad unda 
gaiTvaliswinos: 

 garigebis Semsrulebeli jgufis mier firmis damoukideblobis 
Sefaseba konkretul garigebasTan mimarTebiT; 

 Catarda Tu ara saTanado konsultacia iseT sakiTxebze, romlebic 
exeba azrTa sxvadasxvaobas an sxva rTul an sakamaTo  sakiTxebs, 
aseve aseTi konsultaciebis Sedegad gamotanili daskvnebi; da 

 asaxavs Tu ara Sesrulebul samuSaos mimoxilvisTvis SerCeuli 
dokumentacia, romelic exeba Catarebul mniSvnelovan msjelobebs 
da asabuTebs Tu ara gamotanil daskvnebs. 

xkm valdebulia, adreve CaerTos garigebis procesSi, raTa 
gaTvaliswinebuli iyos garigebis periodSi wamoWrili nebismieri 
mniSvnelovani sakiTxis drouli mimoxilva.  yuradReba mieqceva 
mimoxilvis nawil-nawil  Catarebas garigebis mimdinareobis Sesabamisad. 

mcire moculobis garigebebis an naklebi riskis da sirTulis mqone  
garigebebis dros, xkm-s unda gaewios konsultacia dagegmvis procesis 
dasrulebisTanave, da gamoiyos sakmarisi dro garigebis Sesrulebis 
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meTodis (midgomis) xkm-s Sefasebebis da winadadebebis Sesabamisad 
daregulirebis mizniT. 

garigebis partniorma sawyisi mimoxilvisTvis unda dauSvas sul mcire 
[CasviT dReebis raodenoba firmis politikis Tanaxmad] samuSao dRe 
daskvnis gacemis TariRidan, romelTagan ori dRe daeTmoba saboloo 
mimoxilvis dasrulebas. ufro didi moculobis da sirTulis 
garigebebisTvis daSvebuli dro bunebrivia sagrZnoblad meti iqneba. 

garigebis daskvna ar unda daTariRdes garigebis xarisxis kontrolis 
mimoxilvis dasrulebamde. 

5.4.2 garigebis xarisxis kontrolis mimomxilveli (xkm) 

firma pasuxismgebelia xkm-ebis daniSvnasTan dakavSirebuli 
kriteriumebis dawesebaze da maTi uflebamosilebis dadgenaze. 

am pasuxismgeblobebis ganxorcielebisTvis, firmas daniSnuli hyavs mp, 
maT Soris, partniorebs da personals gadascems pasuxismgeblobas gxkm-s 
Catarebaze da gansazRvravs im garigebebs, romlebzec SeiZleba maTi 
daniSvna. 

xkm aucileblad unda iyos obieqturi, damoukidebeli da gavlilihqondes 
sakmarisi treningi, gaaCndes sakmarisi gamocdileba, teqnikuri codna, da 
uflebamosileba, iseve, rogorc am rolis Sesasruleblad saWiro unari 
da dro. aseT TvisebebSi, romlebic Cveulebriv miewereba am rolis 
(funqciis) SesrulebisTvis Sesaferis kandidats, Sedis amJamindeli 
saaRricxvo da marwmunebeli standartebis saukeTeso teqnikuri codna da 
is farTo gamocdileba, romelic unda gamovlindes romelime zemdgom 
doneze. 

xkm ar SeiZleba iyos  garigebis Semsrulebeli jgufis wevri da ufleba 
ara aqvs, pirdapir an iribad, Caataros Tavisi Sesrulebuli samuSaos 
mimoxilva, an miiRos mniSvnelovani gadawyvetilebebi garigebis 
SesrulebasTan dakavSirebiT. 

konsultacia gxkm-s funqciis Semsrulebel kvalificiur profesionalebs 
Soris, waxalisebulia, xolo sulac ar aris iSviaTi, rom garigebis 
Semsrulebelma jgufma konsultacia gaiaros xkm-sTan garigebis 
Sesrulebis periodSi. es rogorc wesi, ar Selaxavs xkm-s obieqturobas, 
Tuki saboloo gadawyvetilebebs iRebs gariegebis partniori (da ara xkm), 
xolo problema ar aris Zalian mniSvnelovani. am process SeuZlia Tavi 
aaridos azrTa sxvadasxvaobas mogvianebiT garigebis  Sesrulebis dros. 

im SemTxvevaSi, Tu konkretul sakiTxze konsultaciis Semdeg xkm-s 
obieqturoba Seilaxeba, firmam unda daniSnos alternatiuli xkm. 

 



 

 

6. monitoringi  

xarisxis kontrolis politika da procedurebi firmis Sida kontrolis 
sistemis erT-erTi ZiriTadi nawilia. monitoringi Sedgeba upirveles 
yovlisa am kontrolis sistemis gagebisgan da imis dadgenisagan – 
gasaubrebebis, Tavidan bolomde gavlis testebis, da failebis 
daTvalierebis meSveobiT – efeqturad muSaobs Tu ara, da ra donemde, es 
kontrolis sistema. amaSi aseve Sedis sistemis gasaumjobeseblad 
rekomendaciebis SemuSaveba, gansakuTrebiT im SemTxvevaSi, Tu gamovlinda 
susti mxareebi an Tu Seicvala profesiuli standartebi da praqtikuli 
gamoyeneba. 

firma endoba TiToeul partniors da personalis wevrs yvela doneze 
maT mier xarisxis, eTikuri, profesiuli da firmis standartebis 
araformaluri monitoringis da cxovrebaSi gatarebis saqmeSi. 
monitoringi damaxasiaTebeli unda iyos profesiuli muSaobis yvela 
aspeqtSi. im partniorebs da TanamSromlebs, romlebsac Tanamdebobrivad 
SeuZliaT gadawyvetilebebis miReba an sxvebis muSaobis meTvalyureoba, 
gaaCniaT ufro maRali donis pasuxismgebloba. 

firma aseve gaiTvaliswinebs [CasviT Sesabamisi profesiuli asociaciis 
an dawesebulebis dasaxeleba] praqtikuli saqmianobis daTvalierebidan 
da licenzirebis sistemidan miRebul nebismier ukukavSirs. Tumca, igi ar 
gamoiyeneba firmis sakuTari Sida monitoringis programis magivrad. 

damcav zomebSi, romlebic asruleben firmis monitoringis meqanizmebis 
rols, igulisxmeba: 

 firmis farglebSi da mis gareT ganaTlebis da treiningis 
programebi; 

 imis moTxovnebi, rom partniorebma da personalma icodnen, esmodeT 
da cxovrebaSi atarebdnen firmis politikas da procedurebs 
garigebis mimoxilvebisTvis, xarisxis kontrolis mimoxilvebisTvis, 
da garigebis partnioris TanxmobebisTvis; 

 dadgenileba politikis Sesaxeb, sadac mocemulia miTiTebebi 
partniorebisTvis da personalisTvis, rom ar unda gascen aranairi 
garigebis finansuri angariSgebis aranairi saxis informacia, sanam 
ar iqneba xelmowerili yvela aucilebeli Tanxmoba; 

 firmis garigebis dasrulebis da gacemis kontrolis standartuli 
sistema, sadac aRwerilia moTxovnili damtkicebebi da 
xelmowerili Tanxmobebi garigebis tipis, funqciis da 
pasuxismgebeli piris mixedviT; 

 miTiTebebi garigebis partniorisTvis da xkm-sTvis, raTa maT 
uwyvetad axorcielon saTanado Tanxmobebis monitoringi; da 

 miTiTebebi yvela parniorisTvis da personalisTvis, romelTa 
mixedviTac maT unda acnobon saTanado ufros personals firmis 
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farglebSi, roca isini SeamCneven mniSvnelovan an ganmerebiT mcire 
darRvevebs firmis politikaSi an iuridiul aqtebSi.  

firmas aucileblad unda axsovdes, rom uwyveti efeqturobisTvis 
saWiroa xarisxis kontrilis sistemis daTvaliereba bolodroindeli 
zrdis (ganviTarebis) fonze da oficialuri monitoringis gziT 
kontrolis meqanizmebis perioduli testireba garigebis failis doneze 
imaSi dasarwmuneblad, rom kontrolis meqanizmebi efeqturad muSaobs da 
ar xdeba maTi winaswarganzraxulad gverdis avla an maTi sasurvelze 
naklebi simkacriT gamoyeneba. 

gadawyvetileba imis Sesaxeb, kontraqti gaformdes romelime 
damoukidebel mxaresTan Tu SemuSavdes Sida monitoringis sistema, da 
misi kompetenciis farglebi, damokidebuli iqneba firmis resursebis 
doneze daTvalierebis Catarebis dros da mis mier programis efeqtianad 
ganxorcielebis unarze. aseTi gadawyvetilebis miReba moxdeba yoveli 
daTvalierebis ciklis dros mp-s mier yvela partniorTan konsultaciis 
gziT. 

6.1 monitoringis programa 

xarisxis kontrolis politikis da procedurebis gamoyenebis 
monitoringze pasuxismgebloba damoukidebelia xarisxis kontrolis 
saerTo pasuxismgeblobisgan. monitoringis programis daniSnulebaa, 
daexmaros firmas imis dasabuTebuli rwmunebis mopovebaSi, rom xarisxis 
kontrolis sistemasTan dakavSirebuli misi politika da procedurebi 
Sesabamisia, adeqvaturi da efeqturad funqcionirebs. programa aseve unda 
daexmaros praqtikuli da maregulirebeli mimoxilvis moTxovnebisadmi 
Sesabamisobis uzrunvelyofaSi. 

sistema SemuSavebulia im mizniT, rom firma uzrunvelhyos imis 
dasabuTebuli rwmunebiT, rom savaraudod adgili ar hqondes an ar 
gaiparos politikis da xarisxis kontrolis mniSvnelovani da mudmivi 
darRvevebi. garigebis Semsrulebeli jgufis monawile pirebs an 
konkretuli garigebis xkm-s ara aqvT ufleba, Seasrulon Semmomwmeblis 
funqcia erTsa da imave failze.  

yvela partniorma da personalma aucileblad unda iTanamSromlos 
SemmowmebelTan, imis aRiarebiT, rom es piri warmoadgens xarisxis 
kontrolis sistemis erT-erT Zireul nawils. partniorebis da 
xelmZRvanelebis mxridan am procesis mxardaWeras da Semmowmeblis 
SeniSvnebis da miRebuli monacemebis gamyarebas gansakuTrebuli 
mniSvneloba eniWeba. Semmowmeblis gadawyvetilebebze ardaTanxmeba, maTi 
Seusrulebloba da ignorireba unda mogvardes firmis davebis 
mogvarebis procesis meSveobiT. 

firma valdebulia, monitoringi Caataros calkeuli garigebebis nakrebze, 
romelTa SerCeva SesaZlebelia garigebis Semsrulebeli jgufis winaswari 
Setyobinebis gareSe. miuxedavad imisa, rom sasurvelia erTi an meti 



 

 

dasrulebuli da gacemuli garigebis SerCeva, yoveli garigebis 
partniorisgan yoveli daTvalierebis ganmavlobaSi, firmas ufleba aqvs, 
gadawyvitos yovelwliurad ramdenime garigebis daTvaliereba, magram 
amave dros uzrunvelhyofs, rom TiToeuli partnioris failebi SerCeuli 
iyos, sul mcire, periodulad mainc. 

6.2 daTvalierebis procedurebi 

firmis xarisxis kontrolis sistemis monitoringi Sesruldeba 
periodulad. daTvalierebis Casatareblad calkeuli garigebebis SerCeva 
ganxorcieldeba yovelwliurad da yoveli partnioris failebis 
daTvaliereba moxdeba ciklurad.  

daTvalierebis cikli moicavs sam-wlian periods.  

Semmowmebeli gaiTvaliswinebs wina monitoringis Sedegebs, calkeuli 
partniorebisTvis da personalisTvis micemuli uflebamosilebis xasiaTs 
da moculobas, firmis praqtikis xasiaTs da sirTules, da firmis 
damkveTTan dakavSirebul konkretul riskebs daTvalierebis Catarebis 
dros. 

firma daavalebs Semmowmebels, rom moamzados daTvalierebebis 
Sesaferisi dokumentacia, romelSic Seva: 

 profesiuli standartebis da Sesabamisi maregulirebeli da 
sakanonmdeblo moTxovnebis dacvis Sefaseba; 

 xarisxis kontrolis sistemis elementebis Sefasebidan miRebuli 
Sedegebi; 

 imis Sefaseba, saTanadod gamoiyena Tu ara firmam xarisxis 
kontrolis politika da procedurebi; 

 imis Sefaseba, aris Tu ara garigebis daskvna konkretuli 
garemoebebis Sesaferisi; 

 nebismieri naklovanebis gamovlena, maTgan gamomdinare Sedegi, da 
imis gadawyveta, aucilebelia Tu ara Semdgomi zomis gatareba, da am 
zomis detaluri aRwera; da 

 miRweuli Sedegebis da gamotanili daskvnebis Sejameba (waredgineba 
firmas), da rekomendaciebi gamosasworebel zomebTan an saWiro 
cvlilebebTan dakavSirebiT. 

garigebis partniorebi Sexvdebian erTmaneTs (sxva Sesafer personalTan 
erTad), raTa ganixilon daskvna  da  miiRon gadawyvetileba 
gamosasworebeli zomebis da/an sistemaSi Sesatani cvlilebebis Sesaxeb, 
rolebis da pasuxismgeblobebis, disciplinaruli zomis, aRiarebis, da 
sxva sakiTxebis Sesaxeb, rogorc es dadgenili iqneba 

yvela partniori da personali yovelwliurad miiRebs informacias 
monitoringis procesis Sedegebze, maT Soris, monitoringis procesis 
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detalur aRwerilobas da mis daskvnebs firmis saerTo Sesabamisobis da 
efeqturobis Sesaxeb. 

6.3 angariSi monitoringis Sedegebis Sesaxeb 

xarisxis kontrolis sistemis yovelwliuri Sefasebis dasrulebis 
Semdeg, Semmomwmebelma aucileblad unda warudginos angariSi mp-s, 
garigebis partniorebs, da sxva saTanado personals arsebuli Sedegebis 
Sesaxeb. angariSi aucileblad unda Seicavdes Catarebuli procedurebis 
aRwerilobas da mimoxilvidan gamotanil daskvnebs. Tu SemCneuli iqneba 
sistemuri, ganmeorebiTi an sxva saxis mniSvnelovani naklovanebebi, 
angariSSi aseve aucileblad unda iqnes Setanili maT gadasaWrelad 
gatarebuli zomebi. 

firma daavalebs Semmowmebels angariSis momzadebas, romelSic, sul 
mcire, Setanili iqneba: 

 

 monitoringis Catarebuli procedurebis aRweriloba; 

 monitoringis procedurebidan gamotanili daskvnebi; da 

 sadac saWiroa, sistemuri, ganmeorebiTi an sxva saxis mniSvnelovani 
naklovanebebis da im zomebis aRwera, romlebic rekomendebuli iyo 
am naklovanebebis gadasaWrelad.  

6.4 naklovanebebis Sefaseba, maT Sesaxeb informireba da gamosworeba 

firma valdebulia, moagvaros Semmomwmeblis mier gamovlenili da 
Setyobinebuli yvela naklovaneba. firma valdebulia, gadawyvitos, es 
naklovanebebi miuTiTeben xarisxis kontrolis sistemis struqturul 
naklze Tu afiqsireben darRvevas konkretuli partnioris an personalis 
wevris mxridan. 

naklovanebebiT gamowveuli struqturuli nakli SeiZleba moiTxovdes 
cvlilebebis Setanas xarisxis kontrolis an dokumentaciis sistemaSi. 
Semmowmebeli valdebulia, aRniSnuli cvlilebebi gadasces partniorebs 
an xarisxis kontrolis an dokumentaciis sistemaze pasuxismgebel 
personals, raTa SesaZlebeli iyos Sesworeba. 

firma valdebulia, yuradRebiT ganixilos mniSvnelovani naklovanebebi 
da daicvas profesiuli standartebi, maregulirebeli da sakanonmdeblo 
moTxovnebi, Tuki gamoCndeba, rom mas gacemuli aqvs arasaTanado 
garigebis daskvna an rom garigebis daskvnis gansaxilveli sagani 
Seicavda uzustobas an Secdomas. aseT SemTxvevaSi, firmam aseve unda 
ganixilos iuridiuli konsultaciis miRebis sakiTxi. 

Tuki dadgindeba, rom naklovanebebi sistemuri an ganmeorebiTi 
xasiaTisaa, gatardeba saswrafo gamosasworebeli zoma. umetes 
SemTxvevebSi, damoukideblobasTan da interesTa konfliqtTan 



 

 

dakavSirebuli naklovanebebi moiTxovs dauyovnebeli gamosasworebeli 
zomis gatarebas. 

Sr valdebulia, ganixilos gamovlenili naklovanebebi imis dasadgenad, 
SeuZlia Tu ara kursebs an damatebiT ganaTlebas, efeqturad moagvaros 
am naklovanebebis ukan mdgari zogierTi problema. 
 

6.4.1 Seusabamoba  

firmis xarisxis kontrolis sistemis mimarT Seusabamoba seriozuli 
sakiTxia, gansakuTrebiT, Tu partniorma an personalis wevrma ganzrax 
Tqva uari firmis politikis dacvaze. 
 
radgan xarisxis kontrolis sistema adgilzea saxelmwifo interesebis 
dasacavad, firma aseT ganzrax darRvevaze reagirebas moaxdens 
gamWvirvaled da mkacrad. ganzraxi darRveva mogvardeba ramdenime gziT, 
maT Soris, Sesrulebis xarisxis gaumjobesebis gegmis SemuSavebiT; 
samuSaos Sesrulebis mimoxilvebiT da dawinaurebis da gazrdili 
anazRaurebis SesaZleblobebis xelmeored gadaxedviT; da saboloo 
jamSi, samsaxuridan daTxovniT. 

zog SemTxvevebSi, SeiZleba aucilebeli iyos droebiTi sazedamxedvelo 
sistemis daweseba im partniorebisTvis da personalisTvis, romlebsac 
uWirT xarisxis kontrolis sistemisadmi Sesabamisoba. amaSi SeiZleba 
Sediodes moTxovna, samuSaos mimoxilva Seasrulos sxva partniorma, an 
Semmowmebels eTxovos samuSaos Sefaseba garigebis daskvnis gacemamde. 
Alternatiulad, firmas ufleba aqvs, SezRudos Sesrulebuli samuSaos 
tipi, magaliTad, SezRudos maTi monawileoba didi zomis sameurneo 
subieqtebis garigebebSi, droebiT an mudmivad. 

6.5 saCivrebi da braldebebi  

firma aRiarebs mp-s uflebamosilebas saCivarTan da braldebasTan 
dakavSirebul yvela sakiTxTan mimarTebaSi. 

saCivrebi da braldebebi – gansakuTrebiT iseTebi, romlebic exeba 
damkveTis samuSaosTan mimarTebiT sifrTxilis dacvis movaleobis 
Seusruleblobas, an partniorebis da personalis mier erTmaneTis an 
damkveTebis mimarT profesiuli an iuridiuli movaleobebis darRvevas – 
seriozuli sakiTxebia. mp valdebulia, seriozulad ifiqros firmis 
sadazRvevo kompaniisTvis Setyobinebaze da/an iuridiuli konsultaciis 
miRebaze. Tuki arsebobs raime ganusazRvreloba (gaurkvevloba), igi 
valdebuli iqneba, konsultacia gaiaros sxva partniorebTan an sando 
profesiul kolegebTan. 

damkveTis an sxva mesame mxarisgan miRebul nebismier saCivars pasuxi 
gaecema praqtikulad yvelaze uadres momentSi, imis aRiarebiT, rom 
sakiTxi uyuradRebod ar aris datovebuli, da rom reagireba moxdeba 
saCivris saTanadod gamokvlevis Semdeg. 
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firmas gaaCnia gansazRvruli politika Tanmdevi procedurebiTurT, 
romlebSic detaluradaa ganxiluli is procesi, romelic unda 
Sesruldes saCivris an braldebis wayenebis SemTxvevaSi.  

am procesidan miRebuli Sedegebi dokumenturad dafiqsirdeba saCivarze 
pasuxTan erTad.   

aseTi sakiTxebis gamokvleva daevaleba mp-s da meiZleba gadaeces iseT 
kompetentur, gamocdil partniorebs an personals, romlebic ar arian 
gareulni braldebaSi an saCivarSi. 

es procesi iTvaliswinebs, rom yvela partniorma da  personalma 
Tavisuflad wamoWras sakiTxebi sapasuxo qmedebis SiSis gareSe. 
 

CasviT firmis damatebiTi politika an procedurebi, romlebmac 
SeiZleba aRweron aseT garemoebaSi Sesasrulebeli procesi. 
miTiTebebisTvis ixileT saxelmZRvanelos 6.6 ganyofileba. 

 
 

7. dokumentacia 

7.1 firmis politikis da procedurebis dokumentacia  

firmas moqmedebaSi aqvs iseTi politika da procedurebi, romlebic 
akonkreteben im dokumentaciis dones da moculobas, romelic 
moiTxoveba yvela garigebaSi da firmis zogadi sargeblobisTvis 
(rogorc dadgenilia firmis saxelmZRvanelos/garigebis SablonebSi). mas 
aseve moqmedebaSi aqvs iseTi politika da procedurebi, romlebic 
moiTxoven, rom saTanado dokumentacia uzrunvelyofdes mtkicebulebas 
misi xarisxis kontrolis sistemis TiToeuli elementis muSaobis Sesaxeb. 

es politika uzrunvelyofs, rom dokumentacia sakmarisi da Sesaferisi 
iyos imisTvis, rom uzrunvelhyos mtkicebuleba: 

 firmis xarisxis kontrolis sistemis TiToeuli elementis dacvis 
Sesaxeb; da 

 garigebis yoveli daskvnis mxardaWeris Sesaxeb, romelic gacemulia 
profesiuli da firmis standartebis, maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad, imis mtkicebulebasTan 
erTad, rom gxkm dasrulebulia daskvnis Sedgenis dRes an manamde 
(Tu SesaZlebelia). 

7.2 garigebis dokumentacia  

firmis politikas warmoadgens, rom garigebis dokumentacia Seicavdes: 
 

CasviT garigebis dokumentaciisTvis saWiro minimaluri moTxovnebi. 

miTiTebebisTvis ixileT saxelmZRvanelos 7.3 ganyofileba. 

 



 

 

firmis politika moiTxovs, rom garigebis saboloo failebis nakrebi 
Seivsos [miuTiTeT dReebis raodenoba]. Tu arsebobs ori an meti daskvna, 
romelic gacemulia erTi da igive gansaxilveli sagnis informaciaze, 
firmis politikam unda miuTiTos, rom garigebis failebis nakrebisTvis 
droSi SezRudvebi iyos iseTi, rom yoveli daskvna CaiTvalos, rogorc 
calkeuli garigeba.  

  
nebismieri saxis dokumentaciis Senaxva aucileblad unda moxdes aranakleb 
[miuTiTeT Senaxvis vada, Cveulebriv, auditoris daskvnis Sedgenidan ara 
nakleb xuTi wlisa, an, Tu gvian, jgufis auditoris daskvnis Sedgenidan]   
xnisa, raTa monitoringis procedurebis Semsrulebel pirebs saSualeba 
hqondeT, Seafason Tavisi Sida kontrolis sistemasTan firmis 
Sesabamisobis xarisxi, iseve, rogorc firmis saWiroebebi, rogorc moiTxovs 
profesiuli standartebi, kanoni an maregulirebeli wesebi 

7.3 garigebis xarisxis kontrolis mimoxilvis dokumentacia  

yovelma partniorma an personalis wevrma, romelic asrulebs xkm-s 
funqcias, aucileblad unda Seavsos firmis standartizirebuli gxkm-is 
sakontrolo kiTxvari, imisaTvis, rom uzrunvelhyos imis dokumentacia, 
rom mimoxilva namdvilad Catarda. amaSi aucileblad unda Sediodes 
dadastureba da damatebiTi mtkicebuleba an maTze jvaredini miniSnebebi, 
romelic amtkicebs, rom: 

 saTanado kvalifikaciis mqone partniorebma da personalma Caatares 
gxkm-sTvis moTxovnili procedurebi; 

 mimoxilva dasrulda garigebis daskvnis Sedgenis dRes an manamde; 

 gamotanili iqna daskvnebi gxkm-s procesis meSveobiT: da 

 arc erT iseT gadauWrel sakiTxs ar miuqcevia xkm-is yuradReba, 
romelic mas daarwmunebda imaSi, rom garigeba ar Catarebula 
profesiuli standartebis, Sesabamisi moqmedi maregulirebeli da 
sakanonmdeblo moTxovnebis Sesabamisad. 

7.4 failis xelmisawvdomoba da Senaxva 

firmas SemuSavebuli aqvs iseTi politika da procedurebi, romelTa 
mizania garigebis dokumentaciis konfidencialobis, usafrTxoebis, 
mTlianobis, xelmisawvdomobis da aRdgeniTobis uzrunvelyofa.  

am politikaSi unda Sediodes statutiT da maregulirebeli wesebiT 
gaTvaliswinebuli dokumentaciis Senaxvis sxvadasxva moTxovnebi imis 
uzrunvelsayofad, rom garigebis dokumentacia inaxeba imdeni xniT, 
ramdenic sakmarisia firmis saWiroebebis dasakmayofileblad.  

yvela samuSao dokumenti, daskvna, da firmis mier momzadebuli sxva 
dokumentebi, maT Soris, damkveTis mier momzadebuli samuSao furclebi 
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(specifikacia), konfidencialuria da daculi unda iyos unebarTvo 
xelmisawvdomobisgan. 

garigebis partniorma an mp-m aucileblad unda daamtkicos yvela gare 
moTxovna samuSao dokumentebis mimoxilvis Sesaxeb da am dokumentebis 
nebismieri saxiT gacema ar moxdeba amgvari Tanxmobis miRebamde.  

samuSao dokumentebi mesame mxareebs gadaecemaT mxolod im SemTxvevaSi, 
Tu:  

 damkveTi werilobiT gascems informaciis gamJRavnebis uflebas; 

 informaciis gamJRavneba profesiuli movaleobaa; 

 informaciis gamJRavneba moiTxoveba sakanonmdeblo an sasamarTlo 
proceduriT; da  

 informaciis gamJRavneba moiTxoveba kanoniT an maregulirebeli 
wesiT.  

kanoniT akrZaluli SemTxvevebis garda, firmam aucileblad unda 
acnobos damkveTs da moipovos misgan werilobiTi ufleba, sanam samuSao 
dokumentebs waradgens mimoxilvis Casatareblad. uflebis miRebis 
werilis mopoveba aucileblad unda moxdes im SemTxvevaSi, roca 
failebis mimoxilvas iTxovs savaraudo myidveli, investori an 
kreditori. moTxovnil unda iqnas iuridiuli konsultacia, Tuki 
damkveTi ar iZleva raime aucilebeli informaciis gamJRavnebis uflebas. 

sasamarTlo procesis an SesaZlo procesis, an maregulirebeli an 
administraciuli saqmeebis ganxilvis SemTxvevebis garda, samuSao 
dokumentebis wardgena ar unda moxdes firmis advokatis Tanxmobis 
miRebis gareSe. 

firmis politika uTiTebs wlebis im raodenobas, romlis ganmavlobaSic 
unda inaxebodes TiToeuli CamoTvlili tipis failebi:  

mudmivi failebi      [wlebis raodenoba] 

sagadasaxado failebi     [wlebis raodenoba] 

finansuri angariSgeba da angariSebi  [wlebis raodenoba] 

wliuri an perioduli samuSao dokumentebi [wlebis raodenoba] 

sxvadasxva werilebi     [wlebis raodenoba] 

yofili damkveTebis samuSao dokumentebis da failebis Senaxvis 
minimaluri vada unda iyos [wlebis raodenoba]. 

yvela failis xelmisawvdomi, mudmivi Canawerebi Seinaxeba ofisis gareT, 
da yoveli Sesanax konteiners mikruli eqneba saTanado etiketi, raTa 
advilad moxdes maTi amocnoba da moZebna. ofisis administrirebaze 
pasuxismgebeli partniori valdebulia, daamtkicos failebis nebismieri 
saxiT ganadgureba da awarmoos yvela ganadgurebuli masalebis mudmivi 
aRricxva. 
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